


Festus Public Schools
REORGANIZED SCHOOL DISTRICT R-VI

1515 Mid-Meadow Lane         Festus, Missouri  63028         Telephone: 636/937-4920           Fax: 636/937-8525

Dr. Link Luttrell                             Mr. Nathan Holder      Mrs. Nicki Ruess
Superintendent Assistant             Superintendent      Director of Student Services

Dear Festus R-VI School Community;

It is an exciting time to be part of the R-VI School Community.  We are positioned for greatness and 
are setting plans in motion to ensure continued success.  The Board of Education, Administration, 
along with a large and devoted group of stakeholders have worked countless hours during the 
past 8 months in an effort to move our District in the next few years to new heights in areas 
SHUWDLQLQJ� WR� 7HDFKLQJ� 	� /HDUQLQJ�� 7HFKQRORJ\� 	� )DFLOLWLHV�� � 6WDIðQJ�� 3DUHQWDO� 	� &RPPXQLW\�
(QJDJHPHQW�DQG�6FKRRO�*RYHUQDQFH����,W�LV�P\�ðUP�EHOLHI�WKDW�D�V\VWHPLF�SODQ�SURFHVV�PXVW�EH�
in place which can serve as both a foundation and guide for determining our future.

The ‘Vision 20/20’ planning process is synonymous with good planning that is essential to 
success of all organizations.  Systemic planning ensures that our District will remain focused 
on accomplishing the goals established through purposeful leadership, creative thinking, and 
maintaining a collaborative partnership with all stakeholders.

The ‘Vision 20/20’ Plan is the end result of effort provided by a myriad of stakeholders who have 
a keen interest in ensuring success of all children enrolled within the Festus R-VI School District.   
Their willingness to dig deep, explore outside the box type thinking, along with establishing 
JRDOV�WKDW�GHðQLWHO\�ãVWUHWFKâ�RXU�XVXDO�OLPLWV�KDYH�VHW�WKH�VWDJH�ZKLFK�KRSHIXOO\�ZLOO�OHDG�XV�IURP�
not just being a ‘good’ school district but to being a ‘Great’ school district in all areas.    

Working together to accomplish goals forged by a common mission, shaped by workable 
strategies and driven by the commitment and determination of all R-VI Stakeholders will create 
a strong future for our children, our students, and our entire community.

If you have any questions about any of the goals, strategies, and action steps outlined within the 
Vision 20/20 Plan, please feel free to contact me at 636.937-4920 or via e-mail at llutt@festus.
k12.mo.us

Educationally,
 
Link W. Luttrell, Ed.D
Superintendent

 
Festus R-VI School District  Systemic Planning
Rationale and History behind Development of Vision 20/20.

The decision to develop a systemic plan was made to guide the R-VI District’s decisions 
DQG�IRFXV�EHWZHHQ������DQG�WKH�\HDU���������7KH�5�9,�'LVWULFW�ZLOO�EHQHðW�IURP�D�IUDPHZRUN�
IURP�ZKLFK�DOO�GHFLVLRQV�ZLOO�ñRZ���+LVWRULFDOO\��ZH�KDYH�ZRUNHG�KDUG�WR�SURYLGH�VWXGHQWV�D�
good, solid education.  But, in today’s complex, economically challenging, and extremely 
global world, it is simply not enough to solely help student’s complete high school.  It is 
RXU�UHVSRQVLELOLW\�WR�QRZ�SUHSDUH�JUDGXDWHV�IRU�D�ZRUOG�WKDW�LV�QRW�RQO\�YDVW�DQG�LQðQLWH�EXW�
DOVR�ðOOHG�ZLWK�WKH�QHHG�IRU�DFTXLULQJ�NQRZOHGJH�DQG�FRPPXQLFDWLQJ�JOREDOO\���$V�D�'LVWULFW��
we must assist all students in their transition into becoming competitive workers, effective 
citizens, caring family members and contributing community members.  The District must 
move from having ‘vague’ goals to those which are more concrete, research-based, and 
explicit.

In early September 2013, the R-VI District began looking at the need for an overall framework 
WKDW�ZRXOG�IRFXV�RQ�WKH�IXWXUH�ò�VSHFLðFDOO\�DVNLQJ�RXUVHOYHV�ãZKDW�GR�ZH�ZDQW�7KH�)HVWXV�
R-VI School District to look like in the year 2020.’  The planning process was facilitated by the 
Missouri School Board Association (MSBA) and involved a devoted committee comprised of 
more than thirty (30) stakeholders ranging from parents, students, staff, patrons, and members 
of the business community.   After nine months and approximately a dozen meetings the 
framework outlined in the pages ahead emerged.  This systemic planning document was 
created to share the R-VI District’s desired vision for the future, to help clarify our mission, 
and to provide both guidance and direction in our work so that all efforts are targeted and 
aligned towards what is best for kids.

The components of this plan are based on a process that explored the school district’s 
strengths and weaknesses along with getting input regarding desired outcomes and what 
they hoped for the future.  Committee members used a small group process to identify 
LGHDV�WKDW�ZHUH�WKHQ�JURXSHG�LQWR�ðYH�EURDG�DUHDV�FRQVLVWLQJ�RI����7HDFKLQJ�	�/HDUQLQJ�����
)DFLOLWLHV�	�6XSSRUW�����6WDIðQJ�����3DUHQWDO�	�&RPPXQLW\�(QJDJHPHQW�DQG����*RYHUQDQFH���
The completed Vision 20/20 Plan outlines these critical areas in which the District must focus 
as we move forward with the aim of continuous improvement.  It is obvious that the goals 
and strategies established will require our utmost attention and focus in the years leading 
up to 2020.
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Established:    1949
Square Miles:    33
Enrollment:              2940 
Ethnicity:     93%  Caucasian   
                                                            07%  Minority 
Free and Reduced Meals    40% 
Annual Budget:    $28,000,000
Assessed Valuation:  $240,700,000
Tax Rate:  
     • Operating Levy:             $2.75   
     • Debt Service:     $.99    
     • Total:       $3.74
Sources of Revenue: 
     • Local     51%   
     • State               43%
     • Federal     06%

&HUWLðFDWHG�7HDFKLQJ�6WDII���� �������������
Administrators:                11
&ODVVLðHG�6WDII�� � � �������������

Attendance Centers:
    • Festus Elementary  950 students (K – 3)
    • Festus Intermediate 680 students (4 – 6)
    • Festus Middle  450 students (7 – 8)
    • Festus High   875 students (9 – 12)

Festus R-VI School District
Awards and Recognitions  2009—2014
       • 2009 - Missouri School Board Association – Top 18 Districts – Most Improvement

       • 2009 Distinction in Performance

       • 2009 High Schools That Work (HSTW) Grant Recipient – 5 year Plan

       • 2010 Distinction In Performance

       • 2011 Distinction In Performance

       • 2012 Distinction In Performance

       • 2012 – Advanced Ed Accreditation 

       • 2012 – Designated Missouri Exemplary PLC  School – Elementary

       • 2012 – Designated Missouri Exemplary PLC School – Intermediate

       • 2012 Designated Missouri Exemplary PLC School – High 

       • 2013 Distinction In Performance

       • 2013 – Award Winning National PLC District by Ed. Solutions Network

       • 2013 Designated ‘Missouri’s Outstanding Rural School District’ by MARE

       • 2014 – Festus Elementary designated  ‘Gold Star School’ by  DESE. 

       • 2014 – Festus Elementary Designated a National Blue Ribbon School of Excellence
        
       • 2014 – St. Louis Post Dispatch ‘Top Workplace’ Award Winner

District Academic Achievement—  
Percentile Rank for Spring 2014 Assessments
       
       • Math                 85th Percentile Rank
       • Communication Arts    82nd Percentile Rank

Festus R-VI School District
Demographical Information—July 4, 2014

VISION 20/20VISION 20/20

3 4



Festus Vision 2020 Plan 
2014—2020 Belief Statements

      We believe: 
      • Education is the essential ingredient to maximizing each  
          individual’s potential.
      • Each member of the school community has a responsibility for  
          promoting the District’s vision of academic excellence. 
      • The diversity of people, perspectives, and practices strengthen  
          our entire school community.
      • A highly effective, collaborative and innovative staff is essential to  
          student learning.
      • Frequent, clear, and consistent communication, in all available  
          forms, is essential and the responsibility of all stakeholders. 
      • Caring and trusting relationships lead to positive learning  
         environments where all students can learn. 
      • Safe and well maintained facilities are vital for teaching and learning.
      • A challenging and relevant curriculum is enhanced through  
         access to technological resources. 

Vision Statement
      • The Festus R-6 School District, by providing a challenging and 
          relevant academic environment, is committed to cultivating  
          lifelong learners who make a positive impact on the global society.  
          on the global society. 

Tag Line
     
      

• Lifelong learners making a positive impact on the global society

Mission Statement
 
     

 • Educating All Students for Tomorrow’s Challenges 

• Strategy 1:  Fully implement a 3 tiered model of instruction to meet the behavioral      
      and academic needs of learners for Kindergarten—twelfth grade. 
 
 
 
 
 

      _______________________________________________________________________

• Strategy 2:  Provide small group and one-on-one instruction for students who  
      need support in math and English language arts through the K-6 Title I program. 
 
 
 
 
 
      _______________________________________________________________________ 
• Strategy 3:  Research and implement strategies from the National Dropout 
      Prevention Center.  

• Strategy 1:  Develop and implement comprehensive curriculum aligned 
      externally with Missouri Learning Standards, and internally among all grade levels. 
       
      Action Step a: District will utilize an electronic curriculum alignment tool to  
      update all comprehensive curriculum.

6IQLJ[P]L� )!� � :[\KLU[Z� ^PSS� IL� H[�  ��� WYVÄJPLUJ`� VY� HIV]L� PU� HSS� NYHKL�� 
levels and in all core subject areas.

Objective A:  By 2020, Festus will increase the 4-year overall graduation  
rate to 95% by making annual increases in each subgroup.

Action Step a: Provide research-based academic interventions to students    
based on formative assessments, STAR data and other local assessment data.
Action Step b:  Provide research-based social, emotional and/or behavioral  
interventions based on behavioral assessment data.
Action Step c:  Evaluate effectiveness of interventions.

Action Step a:��<ZL�VM�30+��3L[[LY�0KLU[PÄJH[PVU���*(7��*VUJLW[Z�HIV\[�WYPU[���� 
*VTTVU�(ZZLZZTLU[Z��HUK�:;(9�KH[H�[V�PKLU[PM`�Z[\KLU[Z�PU�ULLK�VM� 
intervention and monitor performance.  
Action Step b:  Title I teachers will utilize iPADS to enhance intervention instruction.

Action Step a:��*YLH[L�HUK�PTWSLTLU[�H�JYLKP[�YLJV]LY`�WYVNYHT��
Action Step b: Identify and implement blended and online learning courses  
to provide alternative options for students.

VISION 20/20VISION 20/20

Develop and enhance quality educational/instructional programs to improve 
performance and enable students to meet their personal, academic and career goals.

I. STUDENT PERFORMANCE GOAL  

 
 
 

      _______________________________________________________________________

Action Step b: Implement a rotating schedule for review and revision of the 
curriculum and instructional resources on a 5 year rotating cycle. 
Action Step c:  Resources will be reviewed and revised on the rotating   
schedule to match the curricular areas. 
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• Strategy 1:  Research and Implement district level alternative programs to increase 
      student attendance (e.g., home visits, truancy court, National Dropout Prevention 
      Center strategies)

Objective C:  By 2020, the district will meet or exceed the MSIP V attendance standard 
of 90% of students in attendance 90% of the time in all buildings. 

Action Step a:  Assess student and staff needs.
Action Step b: Identify evidence-based practices to address needs
Action Step c: Incorporate  evidence-based strategies and action steps into building  
improvement plans 
Action Step d: High School and Middle School develop a student transition and mentoring program. 
 _______________________________________________________________________

• Strategy 2:  Develop a building level comprehensive attendance plan that address 
      strategies relevant to each age/grade level. 

Action Step a:  Monitor and expand the use of student information system communication tools to 
help engage students and families 
Action Step b:  *YLH[PVU�VM�WLYZVUHS�WSHUZ�NVHSZ�MVY�LHJO�Z[\KLU[�[V�HKQ\Z[�HUK�HJOPL]L�NVHSZ��
including academic, health, social, and civic responsibilities to be a positive part of the school family

Objective D: By 2020, 100% of all students will participate in a state-approved 
measure of College and Career Readiness and exceed the state standard. 

• Strategy 1:  Analyze and implement course offerings that align with Industry  
      Recognized Credentials (IRC) (e.g., Project Lead the Way).

Action Step a: Increase enrollment of underrepresented groups in optional course offerings. 
Action Step b:��4HPU[HPU�WHY[ULYZOPW�^P[O�1LMMLYZVU�*VSSLNL�(YLH�;LJOUPJHS�:JOVVS�[V�
expand course offerings to our students.  
 _______________________________________________________________________

• Strategy 2:  Research and Implement blended, distance and online course offerings.

Action Step a: Research partnership alternatives with colleges/universities to offer off 
campus learning opportunities.  
Action Step b:  Attend local higher education meetings to ensure positive partnerships.
_______________________________________________________________________

 
• Strategy 3:  Embed college and career readiness standards into all course offerings (course curriculum) 

Action Step a:��9L]PL^�JV\YZL�VMMLYPUNZ�[V�LUZ\YL�**9�Z[HUKHYKZ�HYL�LTILKKLK�� 
Action Step b: Maintain focus teams at all buildings to discuss standards and how to 
embed cross curricular material in all areas.  

Objective E: :  By 2020, the percent of graduates who earn a qualifying score or grade  
on an Advanced Placement (AP), International Baccalaureate (IB), or Technical Skills 
Attainment (TSA)/ Industry Recognized Credential (IRC) assessments and/or receive  
]VJH[PVUHS�JLY[PÄJH[PVU�VY�K\HS�JYLKP[�L_JLLKZ�[OL�Z[H[L�Z[HUKHYK���

• Strategy 1:  Increase enrollment among all student groups in AP and upper level 
      electives by aligning student course selection with their career clusters.

Action Step a:�*OHUNL�[V�KPZ[YPJ[�^PKL�NYHKPUN�ZJHSL�� ���ISVJR�ZJHSL��� 
Action Step b:  Offer a variety of courses to meet the needs of all students
Action Step c:��*OHUNL�]HSLKPJ[VYPHU��[V�SH\KL�Z`Z[LT� 
 _______________________________________________________________________

• Strategy 2:  Provide professional development for advance course teachers that  
      outline the standards by the college board. 

Action Step a:�:LJ\YL�(K]HUJL,+�5VY[O�*LU[YHS�+PZ[YPJ[�(JJYLKP[H[PVU� 
Action Step b:  Building level PD committee representatives meet with principals to 
HWWYV]L�[LHJOLY�7+�YLX\LZ[Z�[V�LUZ\YL�HSS�YLX\LZ[�HSPNU�[V�*:07�VY�)\PSKPUN�SL]LS�WSHUZ�
 

 
 
 

       

• Strategy 2:  Implement district level benchmark common assessments aligned  
      to the district curriculum for all core areas 
 
 
 
      _______________________________________________________________________ 
• Strategy 3:  Through PLC process provide effective implementation of data  
      teams used to drive rigorous (college and career ready) and relevant  
      (student connection) differentiated instruction. 

Action Step a:�0KLU[PM`�[OL�LZZLU[PHS�J\YYPJ\SHY�VIQLJ[P]LZ�MYVT�KPZ[YPJ[�J\YYPJ\S\T 
Action Step b:��*YLH[L�ILUJOTHYR�JVTTVU�HZZLZZTLU[Z�

Objective F:  By May 2020, the district will ensure a secure and caring  
learning environment through district programs and community agencies. 

• Strategy 1:  Implement programs that promote equitable learning opportunities and  
      success for all students regardless of socio-economic background, ethnicity, gender, or  
������GLVDELOLW\��H�J��6FKRRO�5HVRXUFH�2IðFHU��6RFLDO�ZRUNHUV��$QWL�EXOO\LQJ�SURJUDPV��

Action Step a: Survey parents, teachers, and community members to determine programs 
HUK�HNLUJPLZ�[OH[�^V\SK�ILULÄ[�[OL�Z[\KLU[Z� 
Action Step b:��*VU[PU\HSS`�YL]PL^�MYLL�HUK�YLK\JLK�S\UJO��H[[LUKHUJL��HUK�ILOH]PVY�KH[H�
to identify needed programs and/or interventions. 
Action Step c: Design and implement needed programs/interventions based on data. 
Action Step d:��*VU[PU\L�4PZZV\YP�*VUULJ[PVUZ�SLZZVUZ�2�����PUJS\KPUN�H�WLYZVUHS�WSHU�VM�Z[\K �̀�� 
 _______________________________________________________________________
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5HFUXLW��DWWUDFW��GHYHORS��DQG�UHWDLQ�KLJKO\�TXDOLðHG�VWDII�WR�FDUU\�RXW�WKH�/($��ORFDO�
educational agency)/District mission, goals, and objectives.

II. HIGH QUALITY STAFF GOA

II. HIGH QUALITY STAFF GOAL

• Strategy 1:  5HFUXLW�KLJKO\�TXDOLðHG�DQG�HIIHFWLYH�FHUWLðHG�DQG�FODVVLðHG�VWDII�
Action Step a:�!��(UHS`aL�J\YYLU[�YLJY\P[TLU[�WYVJLZZLZ�MVY�JLY[PÄLK�HUK�JSHZZPÄLK�Z[HMM� 
Action Step b:  Develop a plan based on results of analysis. 
Action Step c:�+L]LSVW�PTWSLTLU[�H�Z`Z[LT�[V�HUU\HSS`�[YHJR�HUK�L]HS\H[L�YLJY\P[TLU[�
methods, sources and processes. 
 _______________________________________________________________________

6IQLJ[P]L�(!��;OL�KPZ[YPJ[�^PSS�YLJY\P[�HUK�YL[HPU�OPNOS`�X\HSPÄLK�HUK�LMMLJ[P]L�
JLY[PÄLK�HUK�JSHZZPÄLK�Z[HMM�� 

• Strategy 2:  3URYLGH�DQG�PDLQWDLQ�FRPSHWLWLYH�VDODULHV�DQG�EHQHðWV�IRU�FHUWLðHG� 
���������DQG�FODVVLðHG�VWDII�

Action Step a:�!��4HPU[HPU�VY�PTWYV]L�WVZP[PVU�PU�[OL�JV\U[`�MVY�ZHSHYPLZ�HUK�ILULÄ[Z�MVY�JLY[PÄLK�Z[HMM� 
Action Step b:��0TWYV]L�ZHSHYPLZ�HUK�ILULÄ[Z�VM�JSHZZPÄLK�Z[HMM�PU�VYKLY�[V�TLL[�VY�L_JLLK�[OL�JV\U[`�
average. 

6IQLJ[P]L�)!��,UZ\YL�OPNOS`�X\HSPÄLK�HUK�LMMLJ[P]L�JLY[PÄLK�HUK�JSHZZPÄLK�Z[HMM�
through annual professional development aligned with the CSIP.

II. HIGH QUALITY STAFF GOA

• Strategy 1:  'HYHORS�DQG�LPSOHPHQW�D�SURIHVVLRQDO�GHYHORSPHQW�SODQ�IRU�FHUWLðHG� 
      staff aligned to state and national standards for professional development.

Action Step a:�!��(SPNU�^OVSL�KPZ[YPJ[�WYVMLZZPVUHS�KL]LSVWTLU[�ZLZZPVUZ�[V�KPZ[YPJ[�*:07� 
HUK�PKLU[PÄLK�Z[\KLU[�WLYMVYTHUJL�ULLKZ� 
Action Step b:  Provide targeted professional development based upon teacher 
performance evaluation results and district student performance needs. 
 _______________________________________________________________________

• Strategy 2:  Implement evidence-based job-embedded professional development  
      (i.e. Peer Coaching, Lesson Study) 

Action Step a: Research and analyze effective models in literature and other districts  
based on local needs assessment results. 
Action Step b:�*YLH[L�HUK�PTWSLTLU[�H�KPZ[YPJ[�WSHU�MVY�QVI�LTILKKLK�WYVMLZZPVUHS�
development. 
Action Step c: Evaluate the effectiveness of the professional development. 
 

Objective C:  Implement research based educator evaluation system .

• Strategy 1:  Implement evaluation system aligned with state requirements.
Action Step a: :  Form a committee to analyze evaluation systems and develop/select 
district evaluations at all levels. 
Action Step b:  Provide training for evaluators on effective implementation of the  
evaluation system. 
Action Step c:  Provide staff training of effective implementation of the evaluation model. 
 

Provide and maintain appropriate instructional resources, support services,  
and functional and safe facilities.

III. FACILITIES, SUPPORT AND 
     INSTRUCTIONAL RESOURCES GOAL

Objective A:  The district will provide safe and well maintained facilities to 
house educational programs of the district.

• Strategy 1:  All public entrances of student attendance centers will be monitored  
      and controlled with a single point access, updated communication and video,  
      and line of site control of entrances.

• Strategy 2:�7YV]PKL�H�:JOVVS�9LZV\YJL�6MÄJLY��:96��

• Strategy 3: Provide safe playgrounds at all buildings.  

Objective B:  Provide facilities that are appropriate to support all educational 
programs of the district.

• Strategy 1:  Develop and maintain a Comprehensive Facilities Plan.

Action Step a:�*VSSLJ[�HUK�HUHS`aL�KPZ[YPJ[�KH[H�[V�PUMVYT�MHJPSP[`�ULLKZ� 
Action Step b:  Form a committee to use analyzed data to develop a  
*VTWYLOLUZP]L�-HJPSP[PLZ�7SHU�� 
Action Step c:��*VUK\J[�HU�HUU\HS�ZHML[`�HUK�ZLJ\YP[`�HZZLZZTLU[�HUK�\ZL�YLZ\S[Z� 
[V�PUMVYT�HUK�\WKH[L�*VTWYLOLUZP]L�-HJPSP[PLZ�7SHU� 

Objective C:  The district will support excellence in teaching, learning and 
assessment through effective uses of technology.

• Strategy 1:  Develop a Comprehensive 3 year Technology Plan.

Action Step a: Provide adequate technology to successfully administer online test 
protocols in all student attendance centers. 
Action Step b:  All district students and staff can access online resources without 
PU[LYY\W[PVUZ�[V�[OL�UL[^VYR�� 
Action Step c:  Revise and update new 3-year plan.

 ��
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IV. PARENT AND COMMUNITY  
     INVOLVEMENT GOAL  

Promote, facilitate, and enhance parent, student, and community involvement in the 
LEA/District education programs.

• Strategy 1:  Develop a mentoring program that fosters relationships between    
      students and business/community organizations.

Objective B:  Increase the participation of parents/guardians in programs 
provided by the district to learn about the intellectual and developmental 
needs of their children at all ages and to participate constructively in their 
children’s education.

Objective A:  Increase involvement with community, civic, and  
business organizations.

Action Step a:  Form a committee to plan the parameters for the mentoring program.
Action Step b: Each fall recruit and train mentors from business/community who are 
interested in mentoring.
Action Step c: Each fall identify students in need of mentors.
Action Step d:  Implement and evaluate the effectiveness of the mentoring program.
 _______________________________________________________________________

• Strategy 2:  Collaborate with the community to identify and respond to economic 
      and social issues that impact the community and school. 

Action Step a: Form a focus group of faith-based, civic, school, and business members  
to determine shared concerns and needs.
Action Step b: Develop and implement an action plan based on the concerns and needs  
of the focus group.
Action Step c: Evaluate the effectiveness of the plan.

• Strategy 1:  Use technology to increase parent/guardian communication  
      and participation. 

Action Step a:  Analyze SIS and Patron Insight data.
Action Step b: Determine what information is to be shared and the methods to be used.
Action Step c: Annually implement methods to “enroll” patrons in communication tools.
Action Step d: Relay information to parents/guardians through School Reach Information 
:`Z[LT��LTHPS�UV[PÄJH[PVUZ��+PZ[YPJ[�>LIZP[L��:[LW�(OLHK��HUK�7HYLU[�7VY[HS� 

• Strategy 2:  Increase participation at parent/teacher conferences in grades 7-12. 
 

Action Step a:  :LUK�H[�SLHZ[���UV[PÄJH[PVUZ�MVY�LHJO�JVUMLYLUJL�\ZPUN�H�]HYPL[`�VM�
communication tools to inform parents of conference date and times
Action Step b: 7YV]PKL�HS[LYUH[P]L�JVUMLYLUJL�VW[PVUZ��:R`WL��]PKLV�JVUMLYLUJL�� 
WOVUL�JVUMLYLUJL��  
Action Step c:  Develop and implement an interactive conference format at the  
secondary level.
_______________________________________________________________________

• Strategy 3:  Increase participation in Parents as Teachers programs. 
 Action Step a: *VSSLJ[�HUK�HUHS`aL�KH[H�YLNHYKPUN�J\YYLU[�WHY[PJPWH[PVU�

Action Step b: 7YV]PKL�WHYLU[PUN�^VYRZOVWZ�MVJ\ZLK�VU�LHYS`�JOPSKOVVK�LK\JH[PVU�[VWPJZ� 
_______________________________________________________________________

 • Strategy 4:  3URYLGH�LQIRUPDWLRQ�DQG�VXSSRUW�WR�SDUHQWV�DERXW�WKH�LGHQWLðHG� 
      intellectual and developmental needs of their children.. 

Action Step a: Develop and distribute a needs assessment for parents, teachers, and students.
Action Step b: Analyze data to determine needs and develop a plan to provide  
necessary resources to parents.
Action Step c:�*VSSHIVYH[L�^P[O�7;6�HUK�V[OLY�WHYLU[PUN�HNLUJPLZ�[V�WYV]PKL�WYVNYHTZ�

Objective C:  Increase involvement with non-parent/guardian community members. 

• Strategy 1:  Develop and maintain a comprehensive communications plan. 
 

Action Step a: *VSSLJ[�HUK�HUHS`aL�KH[H�[V�KL[LYTPUL�[OL�LMMLJ[P]LULZZ�VM�J\YYLU[�
communication strategies.
Action Step b: Form a committee to analyze data and develop a comprehensive 
communications plan.
Action Step c: Implement and evaluate the communications plan. 
_______________________________________________________________________

 • Strategy 2:  Implement on-campus adult education programs in partnership  
      with local schools and community organizations. 

Action Step a:  Develop and distribute an interest survey
Action Step b:  Analyze data to determine interests. 
Action Step c:  Offer adult education programs based on interest.
Action Step d: Evaluate the participation rate and participant satisfaction to establish baseline data.
 

�� ��
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*RYHUQ�WKH�/($�'LVWULFW�LQ�DQ�HIðFLHQW�DQG�HIIHFWLYH�PDQQHU�SURYLGLQJ�OHDGHUVKLS�
DQG�UHSUHVHQWDWLRQ�WR�EHQHðW�WKH�VWXGHQWV��VWDII��DQG�SDWURQV�RI�WKH�GLVWULFW�

V. GOVERNANCE GOAL

Objective A:  The Board of Education shall ensure reliable revenue streams 
are available to provide facilities conducive for learning and that all students 
graduate college and career ready as prioritized in the CSIP. 

• Strategy 1: The superintendent will provide the board estimated revenues from  
������ORFDO��VWDWH��DQG�IHGHUDO�VRXUFHV�WR�GHWHUPLQH�LI�DGHTXDWH�WR�DFFRPSOLVK�LGHQWLðHG�SULRULWLHV��

 Action Step a:  ;OL�-PZJHS�@LHY�)\KNL[�^PSS�WYVQLJ[�OV^�[OL�YL]LU\LZ�^PSS�IL�HSSVJH[LK�PU�VYKLY�HJJVTWSPZO�
*:07�.VHSZ�HUK�6IQLJ[P]LZ�� 
Action Step b:  -P]L�`LHY�OPZ[VYPJHS�WYVQLJ[PVUZ�WYV]PKLK�[V�KL[HPS�ÄUHUJPHS�PTWSPJH[PVUZ�VM�I\KNL[HY`�KLJPZPVUZ�
_______________________________________________________________________

• Strategy 2: At least quarterly, the Board of Education will review the Annual  
      Performance Report (APR) and local assessment data to monitor progress and 
      accomplishments pertaining to college and career readiness. 
 Action Step a:  Presentation detailing each component of the APR including historical trend data  

^PSS�IL�WYV]PKLK�HSVUN�^P[O�PKLU[PM`PUN�WYVNYLZZ�VM�LHJO�ZJOVVS�PU�YLHJOPUN�ZWLJPÄLK�ILUJOTHYRZ�� 
_______________________________________________________________________

• Strategy 3: The board will consider establishing a budget committee representing staff, the board,  
      parents and other community members to assist in evaluating funding needs and to make  
      recommendations to the board.  
 Action Step a:  Determine need for committee & member selection process.

Action Step b:  Determine focus areas for study and recommendation.
Action Step c:  *VUZPKLY�JVTTP[[LL�YLJVTTLUKH[PVUZ�

Objective B:  The Board of Education shall evaluate the Superintendent 
utilizing recommended guidelines from the Missouri State Educator 
Evaluation Model. 

• Strategy 1: Board of Education will implement a Superintendent Evaluation  
      Model that meets State requirements. 
 Action Step a:  Board will review various models and select an appropriate model to implement.

Action Step b:  Board of Education members will receive annual training/in-service on the model  
chosen to ensure consistency and reliability in measuring results. 
Action Step c:  Implement the chosen Superintendent Evaluation Model. 

Objective C:  Annually, to ensure an aligned vision in decision-making, the Board of 
Education shall evaluate the progress and accomplishments of all goals and objectives 
that comprise the Vision 2020 Plan. 

• Strategy 1: Board of Education will be updated at least quarterly regarding 
������SURJUHVV�RI�HDFK�VSHFLðF�*RDO�$UHD�ZLWKLQ�9LVLRQ��������� 
 • Strategy 2: 0RQWKO\�$JHQGD�DOLJQHG�WR�VSHFLðF�9LVLRQ�������*RDOV�DQG�2EMHFWLYHV� 
 
 

COMMITTEE MEMBER   ROLE
Brent Abrams
Diana Allen
Eric Allen
Tracy Anderson
*OYPZ�(\JOS`
+VYLLU�)LYLaV^ZRP
*VYL`�)LJROHT
:H\UKYH�)LUHJR
Summer Bequette
James Bernatowicz
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Special Thanks to the individuals that gave graciously of their time and effort to 
collaborate in development of the Vision 20/20 Plan.   Questions about the CSIP 
or the strategic planning process can be directed to Mrs. Nicki Ruess, Director of 
Student Services & School Improvement.  The following Festus R-VI staff, students, 
and community members served on the Vision 2020 Strategic Planning Committee: 
 

Board Member 
High School Principal
Athletic Director
Board Member
High School Teacher
Intermediate School Teacher
Middle School Teacher
Elementary Assistant Principal
Student
Student
Elementary Teacher
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Food Service Director
High School Teacher
Parent
High School Teacher
High School Teacher
Elementary Teacher
*VTT\UP[`�4LTILY
Assistant Superintendent
Intermediate School Principal
7HYLU[�*VTT\UP[`�4LTILY
Technology
Superintendent
Parent/Business Leader
Parent
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Intermediate School Teacher
Parent
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High School Teacher
Middle School Assistant Principal
Elementary Principal
Parent
Parent
Middle School Principal
Student
Board Member
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Board Member
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Parent
Board Member
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