Video Worksheet:



Name: _______________

(17 minutes)
“The FISH! Philosophy”

The Story of the Pike Place Fish Market 
BACKGROUND:  The film FISH! is about a fish market where the energy is so infectious, business people spend their lunch hour just watching the action and absorbing the energy.  The World Famous Pike Place Fish Market has not always been such a place.  Years ago, the dreariness of long hours, smelly fish and cold lockers was reflected in the workers’ attitudes.  Yet by changing the attitude they bring to their work, the fishmongers at Pike Place have created a totally different environment and a new philosophy of work.  We call this the FISH! philosophy.
	DIRECTIONS:  While watching the video, answer the following questions:


1. As the fishmongers say in the film, “People are having fun, and they’re also, by the way…” doing what?
2. What are some of the problems that FISH! might help solve?

3. What is the FISH! philosophy?

4. If you were searching for a new employer and had narrowed the alternatives to two finalists – one was a typical business setting and the other a rather playful, upbeat and high-energy-level location – which would you choose?

5. Imagine you walked into a store, market, gas station, fast food restaurant, health club or some other establishment and you were treated in a playful, respectfully, energetic upbeat and engaging way by the staff.  How would this influence your future choice of providers if the quality was comparable?

6. What are your goals for FISH!?
7. What do you attribute to the success of the fish market?

8. What do you see in the fish market that you wish you had at your place of work?

9. Have you encountered anything similar to the fish market?  What was your experience?

10. If your class/school/department decided to be more like FISH!, what concerns would you have?  What would you find most appealing?

11. One of the fishmongers says that any job can be boring if you make it boring, hence any job can be fun if you make it fun.  What are some ways you make your work fun?  What else can you do?

12. Think of a time when someone told you that you made a difference for them, that you made their day.  What was the situation and how did it feel?

13. What has someone done to make your day?

14. How might you make your customers day?  Co-workers day?  Bosses day?

15. Have you ever been to a business where the staff is “out to lunch”, talking on the phone, taking care of personal hygiene or talking to another worker?  What impact did this have on you?

16. Describe someone you know who demonstrates that they control their attitude.

17. As a manager, what do you think are some of the most common uses of the FISH! philosophy?

