Level 1

TRASH TO TREASURE
PURPOSE:

· To develop teamwork and cooperation skills

· To understand the difference between innovative and adaptive creativity

· To explore the process of new product development

MATERIALS:

· “Trash” items  (several per team, duplicates are okay)

· Construction materials—scissors, tape, glue, paper, posterboard, staples, etc.

· Chart telling what to cover in team presentations (see #1 below)

· Timer (optional)

TIME:
85 minutes
(20) Instructions, team planning, shopping for trash

(30) Product development session

(25) Presentations

(10) Debrief

EXPERIENCE:

IN ADVANCE:  Collect a supply of trash items ranging from common household objects like wire hangers and packing peanuts to more “interesting” junk like a broken toy or an old shoe.  To increase the variety of items, ask participants to contribute.

1. Introduce the activity by going over the objectives and describing the outcome—creative new products made from old, used, or discarded materials.

2. Divide participants into 4-5 teams.   Explain that they will work in teams to create viable new products out of the trash, and then present those new products to the class.  In the presentation (5 minutes each), they will (post chart with this list):

· Explain how the team came up with the idea

· Identify the materials used

· Share the name, function, and value of the product

· Demonstrate the product in action.

3. Give teams about 5 minutes to look over the available trash and strategize about what they’d like to use in their new product.  

4. Ask each team to pick a “shopper” who will choose trash items for the team.  After all teams have identified their shopper, tell them that the shopper with the birthday closest to today’s date gets to choose first.  Take turns, using birthdates to determine the order.

5. When you run out of trash, or when teams have all the trash they want, show them where the additional construction materials (scissors, tape, glue, string, etc.) are, and encourage everyone to get started.  Set the timer for 30 minutes.       

6. Circulate during the product development session to answer questions and offer encouragement.  Give a 5-minute warning, and then call the group back together when time is up.

7. Remind teams what they need to share with the class (outlined on chart), then give each team 5 minutes to make its presentation.

8. Thank participants for their creativity and productivity, and then debrief.  

Optional: assign roles
REFLECTION:

Debrief the exercise with questions such as these:

· What did you enjoy about the activity and the creative process?

· Is creativity something you’re born with (or not), or can it be developed?  How?

· Where do new ideas come from?

· How could this experience be useful to you, even if you do not intend to create a new product?

JOURNAL:  Innovative creativity makes a new product from scratch.  Adaptive creativity changes an existing product or idea to make something new.  Which form of creativity is easier and more enjoyable for you?  How is each form is used in small business?

EXPANSION & APPLICATION:

· The group presentations in this and other activities are good practice for oral presentations and personal selling.  Encourage participants to take them seriously.

· “Trash to Treasure” is often taught in conjunction with “Spoons” and “Slug Slime” as a suite of creativity exercises.  Consider doing them together. 

· If participants are developing or have developed new products which they hope to market, invite them to make a presentation similar to the one in this activity to the class.   Ask the class to give constructive feedback.

· Consider following this activity with a discussion of patent procedure and laws.

· Invite a speaker from an established business to discuss the company’s approach to product development and improvement.
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