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2017 2018 2019 March
2020

How it all began…
Amǝing Leadership

Office of 
Personalized 

Learning (OPL) 
cohort launches

On site PD with 
Knowledgeworks; 

opportunity analysis

KW coaching 
with admin., 
deeper dive 
into PCBL

Social 
Distancing 
Ensues



How it progressed…
Virtual Progressions

Supported by our KW coaches, teachers in grades 

K-12 took a deep dive into prioritizing learning 

standards and created the first iteration of 

learning continuums for ELA and math.

Spring 2020

Application and Refinement

Students return & teachers deepen learning 

around the use of pre-assessments to create 

learner pathways to address the new disparities 

resulting from the ongoing disruptions to learning.

2020-21

SC SDE Lighthouse Designation

1 of 3 districts in SC named as a Lighthouse 

district for PCBL.  Additional layers of coaching 

support, Innovator’s Lighthouse PD options, & 

visits to Kettle Moraine to scale & spread 

practices.

2021-22

Lex 3 Personalized Learning Showcase

Virtual PD week to inspire, showcase, and celebrate 

the personalized learning strategies and resources 

being utilized by teachers in our district.

Spring 2021



Personalized Competency Based Learning in BLPS
 How it progressed…

Virtual ProgressionsSpring 2020

Student Friendly Progressions - 
Report Cards

2020-21

Report Card Revision2021-2022

Personalized Learning Leadership Team - 
Alignment of Progressions
Revision of Progressions

Spring 2021

LETRS Professional Development
Sound Steppin’ Addition to Data 
Notebook

2022-2023

LETRS Continued:
Flex Grouping
LETRS Ladders
New ELA Standards - Prioritize 
Standards

2023-2024



Agency
How can learning 

progressions support 
Agency for our learners? 

First, let’s calibrate our 
understanding of what 

learning progressions are.



To put it simply, a learning progression is 
composed of the instructional building blocks 

for students to demonstrate mastery of 
content over time.

                                  Hess, 2018           



1. Identify the standards 
and learning 
progressions.

❏ Within your unit, identify the critical standards/indicators 
(knowledge, skills, concepts) that students must know 
and be able to do.

❏ Determine the learning progressions.  What comes before 
the critical standards?  What comes after?  

❏ Include the learner “I can” statement.  This will support 
student ownership and goal-setting!  





A Sample Structure for Progression Development
Critical or Priority Standard/Indicator

Emerging Developing Proficient/Mastery Extending

Building Block
standard/indicator
            OR 
Necessary skill or 
concept 

Building block 
standard/indicator 
           OR 
Necessary skill or 
concept 

Grade level 
standard/indicator

Next level
Standard/indicator
OR
Deeper learning/DOK 
of grade-level 
standard/indicator

I Can Statements

https://docs.google.com/document/d/1_NP5xrqKRfK4gZZor-7-IWbFIS6b6KMM/edit


Larne ES sample Batesburg Leesville Primary Sample



Progressions can be powerful tools for Agency ,  
when the learner knows the building blocks

 to the next level!  



Transparent, clear learning progressions

As you listen to Sarah, 
consider the clear learning 

progressions, the transparent 
curriculum, and the learner 
agency at play in this short 
video.  She can articulate 

where she has been and what 
she still needs to do. 

Shared by Berkeley County SD, South Carolina, 

https://docs.google.com/file/d/1TryT3IffnMf0IE7Cu16BRIms9LSv1RMG/preview


Transparent, clear learning progressions



Progressions can be powerful tools

 to help parents and families know 

where the child is in the learning process

 and what is next.



Mathematics 
learning 

progression- 
pre-assessme
nt determines 

where the 
learner begins 

the work. 



Parent friendly 
explanation of 

reading 
expectations



Student friendly language makes the progressions 
accessible to learners.



High school examples



Progressions can be powerful tools 

when building a classroom and school culture of 

transparency, collaboration,

 empathy, and support!
 



Each picture shows learning progressions in action in the classroom.
The public display enables students to visualize their progress and performance. Multiple learning 
pathways happen at the same time in a classroom. Each pathway depends on the student’s readiness and 
mastery.  

Transparent Learning  

Westview ES, Berkeley County, South Carolina 



Math place 
value 

learning 
progression

 with 
check-in 

notes from 
meetings 

with 
teacher 



Progressions can be powerful tools 

that support the small flexible groups, centers,

 or learning stations.
 



KnowledgeWorks.org



KnowledgeWorks.org



Progressions can be powerful tools 

as learners track their own data,

 set goals, and take ownership for their 
learning.

 



KnowledgeWorks.org

A learner’s data 
notebook reflects 

the I Can statements 
from the Learning 

Progressions.



Progressions can be powerful tools 
when creating Choice Boards 
where Mastery is THE GOAL!

 



Leveled choice boards 
provide learning pathways to mastery

Readiness 
Pre-Assessment 

Emerging 

Developing 

Ready for 

Grade Level Already 

Mastered 

MASTERY



If Mastery Learning is your goal 

Pre-assessment data drives                        
number / type of choices.

Must Do choices are 
color-coded together. 

Learners with gaps in preparation 
have different choices from those 
ready for grade-level standards. 

Choices provide options of hands-on 
or blended learning in digital format.

Learners who have mastered material 
are given choices to extend learning.  

Activities are 
standards-based. 

https://docs.google.com/document/d/1RlVV-W1PXxWq0xC7-_B0_Li0-nCi_krwTgTp-7ROw4U/edit




Provides 
opportunities for 

extended learning, 
such as PBL and 
inquiry projects.

link

https://docs.google.com/document/d/13uQa7FNgrsZRO2nJQQnqdpH02ui659HrI4JRPWvLfd0/edit?usp=sharing


Progressions can be powerful tools 
as we celebrate our learners!

 



Celebrate mastery! Ring the bell! 



SYSTEMS IMPACT
📌Learner agency demonstrated in 
real time
📌 School & systems level culture 
shifts
📌Teacher efficacy for the scale & 
spread
📌Reimagined use of time & 
collaboration

📌Systems shifts in 
assessment/grading practices

📌Consistent language and 
expectations



SYSTEMS IMPACT

Growth mindset 
has to permeate 

the system.

Align other 
initiatives to this 
work, but clear 

the plate of 
non-essentials.

Your staff are like your 
students and they do 
not all have the same 

needs.

Cultivate a focus on growth Build coherence Personalize the adult 
learning
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