
Teacher 
Leadership: 
Making the 
Difference at 
Linn-Mar 

Teacher Leadership is an 

opportunity for teachers to help 

their colleagues by sharing 

instructional resources, areas of  

expertise, and effective teaching 

strategies in a variety of  roles in 

and out of  the classroom settings. 

All of  our Teacher Leaders at 

Linn-Mar will work with adult 

learners, communicate with the 

staff  and the community as well 

as have an impeccable knowledge 

of  content and pedagogy.   

Teacher Leadership at Linn-Mar 

is a cooperative to improve 

instructional practice and enhance 

student learning and achievement. 

 

 

  

 

Elementary 

 
Ryan Gotto 

 
Karla Koenen 

 
Jessica Zimmerman 

 
 
 

Middle School 

 
Todd Lane 

 
 
 

Linn-Mar High School 

 
Dana Lampe 

 

  

The 
Technology 
Integration 
Coach 
Integrating instructional technology at 

Linn-Mar.  

 

  
 



 

Where does a 
Technology Integration 
Coach Offer Support? 

 Professional Learning Communities 

 Planning/Prep time 

 Grade level/content teams 

 Modeling/co-teaching in the 

classroom 

 Professional Development Days 

 TQSA Workshop offerings 

 Website:  tinyurl.com/ticlm 

 

  

 

 

 

  

How can a TIC Offer 
Support? 

Consulting 
 Providing relevant and current 

information about technology 

resources 

 Applying teaching standards 

 
Collaborating 

 Developing ideas to focus on 

technology integration 

 Solving technology challenges 

 Applying shared ideas 

 Learning together 

 
Observing 

 Providing feedback on 

technology integration 

 Examining lesson content and 

delivery 

Cognitive Coaching 

 Planning, reflecting and 
problem solving together 

 
 
 

   

 

  
The Coach supports the implementation of  

effective instructional strategies based on the 

International Society of  Technology in Education 

(ISTE) Standards for Teachers: 

 Facilitate and inspire student learning and 

creativity 

 Design and develop digital age learning 

experiences and assessments 

 Model digital age work and learning 

 Promote and model digital citizenship and 

responsibility 

 Engage in professional growth and leadership 

In What Areas can a 
TIC Offer Support? 

 Office 2013 Applications 

 Office 365 Tools and Sharing 

 PowerSchool 

 Think Central 

 Everyday Math Online 

 Use of  technology devices (Mimio, 
iPad, Ladibug, Elmo, etc.) 

 Web 2.0 Tools 
 

And additional technology applications to enhance 

the teaching and learning of  all segments of  

teachers’ lessons. 

Program Coordinators 
 Debra Barry ∙ (319) 447-3450 

 dbarry@linnmar.k12.ia.us 

 

 Erin Watts ∙ (319) 447-3451 

 ewatts@linnmar.k12.ia.us 
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