Superintendent’s
Updates

Randolph County Schools’ purpose is to prepare today’s learners for tomorrow’s demands.
October 15, 2024



School Data
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Math Diagnostic Window 1

Criterion Referenced

Students Assessed/Total: 2,262/2 463

Overall Placement Placement By Domain

@ At Risk for Tier 3 Mumber and Operations (NO)
Algebra and Algebraic Thinking (ALG)
Measurement and Data (MS)

Geometry (GEQ)
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Math Diagnostic Window

Students
Assessed/Total

Overall Grade-Level Placement
BEVERLY ELEMENTARY £ 199/199
COALTON ELEMENTARY e % 136/136
ELKINS HIGH SCHOOL

ELKINS MIDDLE SCHOOL s 7“1 594614

ELKINS THIRD WARD

ELEMENTARY 266/282

GEORGE WARD ELEMENTARY i “ 9737274

HARMAN ELEMENTARY S " | 77/103
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Math Diagnostic Window 1

Students
Assessed/Total

School Overall Grade-Level Placement

JENNINGS RANDOLPH

ELEMENTARY 185/190

MIDLAND ELEMENTARY i o S0 1427142
NORTH ELEMENTARY 183/185

PICKENS SCHOOL

TYGARTS VALLEY MIDDLE HIGH

SCHOOL 185/201
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Reading Diagnostic Window 1

Criterion Referenced

Students Assessed/Total: 2,277/2,394

Overall Placement Placement By Domain

@ At Risk for Tier 3 Phonological Awareness (PA)
Phanics (PH]

ez High-Frequency Words (HF W)
Vocabulary (VOC)

Tier 1 _

L Comprehension: Literature (LIT)

Comprehension: Informational Text (INFO)
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Reading Diagnostic Window 1

Students

Overall Grade-Level Placement 4
Assessed/Total

17% A9% 34%

BEVERLY ELEMENTARY 198/199
COALTON ELEMENTARY . 136/136
ELKINS HIGH SCHOOL

ELKINS MIDDLE SCHOOL 2® 1 581/614

ELKINS THIRD WARD

-
ELEMENTARY 265/282

GEORGE WARD ELEMENTARY : “E0 0737274

HARMAN ELEMENTARY & " 102/103
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Reading Diagnostic Window 1

JENNINGS RANDOLPH
ELEMENTARY

MIDLAND ELEMENTARY

NORTH ELEMENTARY

PICKENS SCHOOL

TYGARTS VALLEY MIDDLE HIGH
SCHOOL

Overall Grade-Level Placement

Students
Assessed/Total

185/190

142/142

183/185

184/185
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RCS Board Office
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Hewitt Hewitt Devono Devono Schmidlen Schmidlen Schmidlen Schmidlen Schmidlen Dilly Dilly

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Central Office

O - Superintendent

Secondary Curriculum

County Funded

Director Director Director Director Director Director Director Chief
Facilities Human Special Elementary PreK @ Attendance  €) Career & @ Finandial
€) Transportation Resources Education Education €9 Child Nutrition €9 Technology Technical Officer
O School Safety Benefits O Testing Professional WVEIS Education (CTE)
ALC Principal Coordinator Coordinator ~ Development €9 Adult Basic
Certification €) Federal Programs Education
County Funded County Funded County Funded Federal Funded (I;S:gnrgyrrlm: l;:(:\zz{j County Funded SJgiilehis County Funded

Pathway
Principal RCTC

County Funded/
Federal Funded

Compliance and Reporting




EMS Roof

$ 3,354.67




RANDOLPH COUNTY SCHOOLS

N 2024-2029

. N Ay
Economies of Scale Buildi lon Cost Avoidance
R L Y




Jennings Randolph

210 Student Enrollment
Professional

210 +13.25=15.9 (Funding)

Third Ward
316 Student Enrollment

Professional
316 + 13.25 = 23.9 (Funding)

Midland
164 Student Enrollment

Professional
164 + 13.25=12.4 (Funding)

North
201 Student Enrollment

Professional
201 +13.25=15.2 (Funding)

Professional numbers pulled from payroll updated Sept 18, 2024.

RCS Funding Formula

Coalton

157 Student Enrollment
Professional

157 + 13.25=11.9 (Funding)

Harman

105 Student Enroliment
Professional

105 + 13.25 = 7.9 (Funding)

Pickens

29 Student Enrollment
Professional

29 +13.25= 2.2 (Funding)

Beverly

226 Student Enroliment
Professional

226 +13.25=17.1 (Funding)

e
e

315 Student E
Professional
315 + 13.25 ="23'5N.

Tygarts Valley Middle/High
398 Student Enrollment

Professional
398 + 13.25 = 30.0 (Funding)

Elkins Middle
616 Student Enrolliment

46 Professional
616 + 13.25 = 46.5 (Funding)

Elkins High
748 Student Enrollment

51 Professional
748 + 13.25 = 56.5 (Funding)

Randolph Technical Center is funded through different funding sources.



Per Pupil Expenditures 2022-
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Per Pupil Expenditure
2022-23

$12,848.36

$22,387.49 PICKENS ELEMENTARY/HIGH SCHOOL
$16,214.65 HARMAN ELEMENTARY/HIGH SCHOOL
$15,725.88 RANDOLPH COUNTY ALTERNATIVE CENTER
$15,021.97 MIDLAND ELEMENTARY SCHOOL
$13,671.79 ELKINS THIRD WARD ELEMENTARY SCHOOL
$13,642.73 COALTON ELEMENTARY SCHOOL
$13,528.86 NORTH ELEMENTARY SCHOOL
$13,352.33 JENNINGS RANDOLPH ELEMENTARY SCHOOL
$13,194.90 BEVERLY ELEMENTARY SCHOOL
$13,102.29 TYGARTS VALLEY MIDDLE/HIGH SCHOOL
$12,692.55 GEORGE WARD ELEMENTARY SCHOOL
$12,110.04 ELKINS MIDDLE SCHOOL

$10,857.24 ELKINS HIGH SCHOOL



Building Utilization

Elkins HS
Harman

. Pickens
Tygarts Valley
Elkins MS

Beverly

Coalton
George Ward

} Jennings
Midland
North

Third Ward
Desired Utilization is 85%.
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YEAR 1: 2024-25

o 2025-26 Harman K-12 Closure ﬁ
o (Complete by December 2024)

o 2025-26 Pickens K-12 Closure /\%
o (Complete by December 2024)

o Tygarts Valley SBA Application (Middle School

Classrooms)



HARMAN SCHOOL K-12
OPTIONS

rFo.. . 11

Tucker Harman

County Community

NealelolS Based
Neiglele]

RCS Virtual Midland  Elkins Elkins
Nelglele] Elementary Middle  High
School  School  School




PICKENS SCHOOL K-12
OPTIONS

r $ \ ¢ ﬂﬂ

Upshur Pickens

RCS Virtual
rtua George lygarts County Community
Nelglele] Ward Valley
: NealelolS Based
Elementary ~ Middle/ Neglele]
Nelale's] gllele
Neglele]




YEAR 2: 2025-26

o 2026-27 Elementary Closure a ﬁ_
) m ° f

o (Complete process by December 2025

o Tygarts Valley Project Phase 1 (Middle School

Classrooms)

o May 2026 Bond Proposal - School Consolidati

Az i o

o Elementary School Rezoning take effect 2026-27 ‘bgse

<l

school closure
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YEAR 3: 2026-27

o Tygarts Valley Project Phase 2 (Middle School Gymna

Classrooms)

o August 2026 - Elementary School Constructio g




N

S
E WARD ELEMENTARY PK-

Ay == gfs

Tygarts Valley

George Ward : ,
Schoel Middle/High
5th Grade School
6-12
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YEAR 4: 2027-28

o July 2026 - Elementary School Construction Continu

o Other Bond Call Construction Begins
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YEAR 5: 2028-29

o July 2028 - Elementary School Construction Conclud
o Fall 2028 Students move into new elementary

o December 2028 All Construction is completed.




S
IDLAND ELEMENTARY

1 )
frad B

Beverly Jennings Harman
Elementary Randolph Nelg[ele]
Neglele] Elementary
Neglele]
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RCS ELEMENTARY

Coalton North Third Ward
Elementary Elementary Elementary
Nelglele] Nelglele] Nelglele]




RCS
Elementary
Nelglele]

iz
Midland  Elkins Randolph
Elementary  High County

Nelglelel School  Technical
Center

4

LOCATIONS

S-BASED SCHOOL

i
Elkins

Middle
School

George
WEIlfe
Elementary
Neglele]

Tygarts Valley
Middle/High

Nelglelel




BENEFITS

Examining the potential
benefits of the
reorganization plan for
Randolph County Schools

ale Building Utilization Cost Avoidance
PURPOSE
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O O O O

O

o Campus-based Approach
o Reduces transportation costs
o Reduces facility maintenance cost

Less mowing

Less windshield time

Snow removal reduced

Less parking lots (striping, paving,
etc.)

Reducing number of units and items
needing PM and repair.

o Invest in greater safety measures
o Enhance School Nutrition

BENEFITS OF THE PROPOSED PLAN

o Design schools with greater
efficiencies in electricity, water,
natural gas. Utilize geothermal,
solar panels, and other
technologies to reduce
operational costs.

o NEI ZERG SCHEI®
o Long-Term Financial Sustainability
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BENEFITS OF THE PROPOSED PLAN -

CON

TINUED

o Separate gymnasium and

cafeteria for elementary school.

o A

dequate classrooms for

elementary schools.
o Specialized spaces for special

ed

ucation, innovation, and

Ot
o C

ner needs.
oncentrate services for

students — providing greater

S€

rvices for less cost.

o Have Communities in Schools
person at each school.

o Have sufficient certified staff.

o Elementary schools would all
quality for Title 1 services.

o Possibly eliminate itinerant
positions.

o Add more technology to
Yelglelells
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BENEFITS OF THE PROPOSED PLAN

CONTINUED

o New positions:

O

Art Teachers at elementary
Yaglelells

2 secretaries at each school

Principal and Asst. Principal at
each school.

PRO officer at each school
School nurse at each school

Add AP/Dual Credit Programs for
accelerated pathways.

Add additional CTE Programs.



Tennerton
Excelsior

Tallmansville

Imperial
BEM

Alton

Alexander Hemlock

Selbyville

Czar

Helyetia

Pickens K-12

F'ns

Ellamore

Coalton Elementary @

b Elkins High School
RC Technical Center

Cassity

Adolph

Junior

. (250}
'] - L

Merton §r
kins

Sulliva '_..f

Midland EIementamymar

Mabie

Beverly

DAILEY

Valley Bend

' George Ward PK-5
I‘I'ygarts Valley MS/HS

Huttonsville

North Elementary

Falrview

Efkins Middle School
Jennings Randolph Elementary

Bowdens

' Beverly Elementary

Bemis

Glady

Wildell

Alpena

Wymer

Whitmer

Osceola

-.2024-25 Configuration

[ ¥ E=T7I



Us 33
US 48 Us 48

RCS Elementary S

US 48

us 250 &

D @ Elkins Middle School
Elklns

, Elkins High School
Midland Elementary RC Technical Center

Beverly

Beaver
Yoy WAL A s
Dam Wildiife
Management

A
Area

Potomac

2028-29 Configuratigh. .
“ 13 t0.7 Schools/

Geor e Ward PK-4
@Tygarts Valley MS/HS




Closure Timelines
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