
Ashland School Committee Meeting
Summer Workshop

July 23, 2024

Warren Conference Center
529 Chestnut Street

Ashland, MA

School Committee
Laurie Tosti, Chair
Marc Terry, Vice Chair
Christina Fitanides, Secretary
Paul Kendall, Member
Marcy Culverwell, Member

School Administration
Jim Adams, Superintendent

Dr. Michael Caira, Assistant Superintendent
Chris Mathieu, Director of Finance and Operations

Vision Statement

The Ashland Public Schools strives to be a model district that creates a culture of inclusivity for our diverse students and staff
who:

● feel safe and supported,
● are empowered with the academic and social-emotional skills to pursue their chosen path and
● embrace their roles as positive contributors to local and global communities.

Projected Time Line Order of Business

8:00 a.m. Open Session - Call to Order
Opening Procedures

Agenda Review and adoption
8:05 a.m. Items of Interest to the Public

1. Ice Breaker
2. 2024-25 SC Meeting Expectations – Dates and Times
3. Appointment of Safety Sub-Committee members
4. Appointment of Health and Wellness Sub-Committee members
5. Appointment of Members to Liaison Positions
6. Approval of Student Activity Accounts 2024 - Chris Mathieu
7. Grant Approvals
8. Warrant Approvals
9. State of Athletics - Kevin Anderson
10. Economic, Financial, and Facilities Update/Future Capital Needs &

Long-Term Financial/Budget Concerns - Chris Mathieu and Jon Murray
11. State of World Languages - Jim Adams
12. Communication Goals - Jim Adams
13. Assistant Superintendent’s Update on Literacy, Math, and Professional

Development - Mike Caira
14. School Committee Student Presentation Protocols
15. School Committee Initiatives/Goals
16. Superintendent’s Goals

3:00 p.m. Adjournment


