Student Assignment Working Group
Progress Update



Charge of Working Group

Review information pertaining to student assignment including long range
facility plans, enrollment projections, class size information, current
building utilization and district-wide goals

Develop communications strategy to inform community stakeholders of
key activities and policy changes under consideration

Develop clear and appropriate criteria for evaluating options

Analyze and evaluate options for student assignment to achieve more
balanced districtwide enrollment as the Angier, Zervas and Cabot
Elementary School Building Projects are completed, 2015 - 2018

Present best options to School Committee for review and final approval



Goal for Meetings

e Data driven
e Planned and focused

e Task oriented

Core and Ad Hoc members attend Student Assignment
Working Group Meetings based on expertise areas needed

for different aspects of the process.



Core Membership

Steve Siegel , School Committee, Ward 5
Ruth Goldman, School Committee, Ward 6
David Fleishman, Superintendent

Sandra Guryan, Deputy Superintendent/Chief
Administrative Officer

Cynthia Paris Jeffries, Assistant Superintendent for
Elementary Education

Cynthia Bergan, Assistant Superintendent for
Secondary Education

Diana Beck, Principal, Zervas Elementary School



Ad Hoc Members

 Elementary Principals of other
affected schools

e Middle School Principals
* High School Principals



Analytical Support

Business, Finance & Planning Staff
Transportation Manager

City GIS Administrator

Consultant / Additional Analyst



