
Shoals Elementary School
Strategic Plan 2021-22

Goal 1:

Reading Goal:  100% of all students will reach .5 gain on Successmaker by the end of the 2021-2022 school 
year.

Performance Measure: Successmaker

Strategy:  Quality Reading Instruction
Action Steps:

 Data Analysis
 Administrator Walk Throughs
 Daily Intervention

_________________________________________________________________________________________

Goal 2:

Math Goal:  100% of all students will reach .5 gain on Successmaker by the end of the 2021-2022 school year.
Performance Measure:  Successmaker

Strategy:  Quality Instruction
Action Steps:

 Data Analysis
 Administrator Walkthroughs
 Daily Intervention

________________________________________________________________________________________

Goal 3:
SEL Goal:  Shoals Elementary will improve 5% on the Student Needs Assessment by the EOY.

Performance Measure:  Student Needs Assessment

Strategy:  Social Emotional Learning
Action Steps:

 Weekly Counseling Lessons
 Walk Throughs
 Staff Development to deal with students suffering trauma

 Goal:  What you want to see as the 
end result

 Performance Measure (PM):  How the 
progress will be measured (data)

 Strategy (S):  General idea of how you 
will meet the goal

 Action Step (AS):  What specifically 
you will do as part of that strategy


