2014 Staff Development District Advisory Committee
District: 0881-01 Maple t ake Public Schoot District

For questions ahout this raport, contaci current district Staff Development Chair
Colleen Carlson

PO Box 820

Mapla Lake, Mn 55358

320-863-7507

cardsonc@maplelake.k12.mnus

Adyisory Committee Membars

Name Positlon Subject Grade level
Eric Meyer Teacher Language Arts Multiple
Kally Seibert Taacher Mulliple Muttiple
Steve Fuchs Teacher Multiple [
Dave Hansen Administrator
Ann Stueffen Non-Teaching Staff
Leah Roske Teacher Multipte Multple
Adam Ronnenberg Taacher Other Mulipls
Karla Mavencamp Spacial Education Teacher Other Muttipla
Kris Harlan Administrator
Paula Schmidl Parent not [n Targeted Subgroup
Stacie Schneider Teacher Multiple 2
Nicole Casebolt Teacher Olher Multipte
Joe Paumen External Provider
Andraw Boman Teacher Social Studies Mullipla
Colleen Carlsan Special Education Teacher Other Muttiple
Jeanie Omyig Teachar Sclance Multipla
Annie Jost Teachar Multiple K
Sandi Pomje Special Educalion Teacher Olher Mulliple
Mark Redemske Administrator
Amy Voig! Teachier Math Multiple
Kim Fynboh Teacher Other Multiple
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2014 District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Students wilt be provided with diverse instruction and delivery stylas by highly
qualified 1eachers who are well versed in instreetion, matearial knowledge and
pedagogy through the peer evaluation, administrative evaluation and/or aclion
planning programs; and manior/mantes programs for non-lenured teachers.

Content Area: Seience
Mathematics
Reading
ArifMusic
Language Arts/Wriling
HealihfPhyslcal Education
Career & Technology
Sacial Sludies
World Language

Distrlct Staff Development Goals and Findings

Staff Davelopment Goal: Maintain highly qualified staff providing quality instruction. I1he staff foliows
1he & Comp plan 1o provide quality instruclion through peer review, and
profassional learning communities.

Findings: All ficensed stalf and support staff wera well trained with high quality staff
development training, as Indicated by 100% rating on Stale approved STARS
rapoit,

Impact on Student Learning: Swudends are taught, supporied, and served by well-trained staff mambers
who have received high qualily stafl developmenl.

Impact on Teacher Praclice: Slafl membars conlinue to grow their skill levels, and demonsirate and

practice besl practices. They have the opportunity to network with others in
their flelds within the district, as well as throughout ihe state.

Caontinue next year? v
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2014 District Staff Development Goals

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Sludants will have a safe environmeant 1o laar with highly qualified staff.

Content Area: Sclence
Malhematics
Reading
ArtfMusic
Language ArtsMriting
Health/Physical Education
Carssr & Tachnology
Socfal Studies
World Language

District Staff Development Goals and Findings

Staff Development Geal:

Keep all slaff {cerified, non-certified, support and adminisirative) curfent in
their positions.

Eindings:

Teachers were encourages to Jaarn on an individual basls and share with the
group. Staff also devaloped an appreciation of their peer’s knowledge and
input, thus building strohger educalional teams, This helps with leacher
retention and a nurfured approach io teaching as a whole. Administration
noted continued high guality instruction and sirong team collaboration.

hmpact on Student Learning:

Increased teacher skill allowad for mora divarse educalional expsrience for
al students, and an overalt more positive classroom experience,

impact an Teacher Praclice:

Continuons improvement encouragas teachers fo grow in lheir praclice of
teaching, teaming and collaboration develops an environment where
teachers can slrelch their leaching and encampass diverse leaming styles
and leaching tools,

Continue naxt year?

¥
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2014 District Staff Development Goals

District: 088101 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Students will be able to use lechnology to enhance their education and
demonstrate their skills and knowledge.
Conlent Arga: Scienca
Mathematics
Reading
ArtiMusic
Language ArisWriting
Health/Physical Educalion
Career & Technology
Social Studies

World Language

District Staff Development Goals and Findings

Staff Development Goal; Siai will akiend meelings and workshops offared to learn how to use
fechnalogy to aid student learning as well as modst technology use for
studants. Staff will also use resources to implement technology into their
curricufum, record-keeping, communications wilh parenis, and daily iifa.

I?Indlngs: Studants are trained In the use of PowerPoint, Google for Schools, and a
number of other online resources. These resources are used for research,
development, and presentation of knowledge and learmned skills, Through our
work on this goal a new posilion was created for a Technology
Interventionist, which will be implemented in the 2014-15 school year.

Irapact on Student Learning: Sludents received more inleresting, motivational, and alternative types of
assignmenls from teachers, Technology supports the diversa leamning styles
and needs of our students. Tachnolpgy use allows for higher lavel thinking
and creates an atmospheare of trust, independence, and responsibility.

Impact on Teacher Practice: Allowed far differentiatlon n the classroom, {eachers use the technalogy in
the following farms for the following reasons:

tesling, curricufusn mapping, syllabus creatton, wab pags communtcation with
parents and staff, record keaping, SMART boards, response pads, iPads,

Continue next year? A3
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2014 District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOCL DISTRICT

District Student Achievement Goals with Subject Araas

Student Achievement Goal: Students will be provided will instructors that model positive Inferactions with
others and build relationships based on respect.

Content Area: Science
Mathematics
Reading
ArifMusic
Language ArsfNriting
HealilyPhysical Education
Career & Technology
Social Studies
YWorld Language

District Staff Development Goals and Findings

Staff Development Goal:

Teachers will have skills enhanced to madal positive interactions in
communicalion among staff and with others,

Findings:

Postlive classroom and school wide experience was nated by staff, students,
and parenls which is evidenced by various staff, student and parent surveys,

Impact on Student Learning:

A posilive schoo! experence restits In studants fealing comfortable,
accepted, and safe. This is indicated by strong altendance rates, positive
peer relations, low incidenca of behavioral concerns, and sludent
achigvament.

Impact on Teacher Practice:

Posiliva Interactions modeled by slaff members created an environment of
team building, problem solving, and support betwean staff members.

Continue next year?

Y
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2014 District Staff Development Goals

District: 0861-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achlevement Goals with Subject Areas

Student Achlevement Goal; Students will shiow Improvement in NWEAMAP and MCA tesis
Content Araa: Mathematics
Reading

Language Arts/Writing

District Staff Development Goals and Findings

Stal Devalopmant Goak The siaff was trained through staff meelings, in-service during Iats starls,
workshap days as well as oulside staff developmen! workshop days
throughoul year to improve instruction resulting in higher lest scores and
more students demonstrating proficiency.

Findings: On MCA lests, the dislrict rasults had higher parcentages of Proficiency in
both reading and math than tha state average.

Impact on Student Learning: Studanl achlevement and growth foslers excitement and interest in leaming,
which in furn supporls strong student achievemen fevels.

Impact on Teacher Practice: Teachers are encouraged by lesting resulis, which creales a diive to monitor

and adjust curriculum by examining formative assessments, pre and post lest
growlh, MCA and NWEA dala. This has created an almosphere of
encouraged collaboration.

Conflnus next year? Y
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2014 Staff Development Teacher Induction

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Did the dislrict provide new teacher induction programs? YES

A. Induction Activities for New Teachers

Program for first-year leachers

Program for sacond-year teachers

Pragram for third-year leachers

New leacher orientation to district, schoat and classroom
Collaboration tima expactalions for new fcacher and mentor
New leacher seminarsfworkshops

Ohservations conducted by a mentor

New ieacher observations of master leachers
B. New Teacher Seminars or Workshops

Ingtructional strategies

Curriculum and assessments
C. Formzlive Assessments used with New Teachers

Mentor logs focused on issues and rasults
Mentor observations and feedback

Foundations {e.q., basic skills, mentor roles and mentoring responsibilities)
D. Meantor Training Activities

Coaching skifls
Observalion strategies

Knowledge and application of new teacher development
E. Evaluation Measures

New teachers’ job satisfaction

F. Durlng the schoo! year, how much time are new teachers raquired to participate In formal Induction program activitles not

including mentoring support {¢.q. new teacher seminars, workshops, network meetings)?

9-16 hours

G. During the school year, how much time are mentors required to maet with new teachers to provide ongoing professional

and instractional support?

2 hreimonth

Printed on: 1/2012015 2:51:48PM Page Toi1
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District and School Site Staff Information Table
0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Tha tabie below shows the number of teachers, parapralessionals and adminlstralive staff assigned to each site within the district.  Staff who are assigned 1o
multiple sites are shown at each of their respective siles. Staif withoul school site assignments are assigned lo the districl effice. The tetal nurnbar of staff
assigried 1o each sile is based on the 2014 STAR coflection. The number of slaff receiving high quality staff davelopment reflect the information provided in the
distrdet and school site sections of the 2014 Stafi Bevelopmant Annual Report,

Licensed
Teachers Paraprofessionals Mon-Instructional
Total Raceived Total Recelved Tolal Rescelived
asstgned High Guatity assigned High Quality asslgned High Quality
to this Staff tothis Staff o this Staff
site Davelopment slte Developmaent slte Development
010 MAPLE | AKE ELEMENTARY a7 a7 13 13 3 3
020 MAPLE LAKE SECOMDARY 4 a4 1 1 4 4
Total numher of slaff members
24
across all siles {"unduplicaled count) 69 69 2 4 14
Total of assignments across all
sites {*duplicated count} & 1 24 24 7 7

S0_R3_Staff_informatfon_Table/
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2014 District Data Summary Report

District; 0881-31 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Numher of Student Achlevemeant Goals:

5

Related Subject Aseas: Number | Percent of Tofal Goals
Sclence 4 80,00%
Mathematics 5 100.00%
Reading 5 100.00%
ArtiMuslc 4 80.00%
Language Arts/Writing 5 100.00%
HealthiPhysical Education 4 80.00%
Caraar&Tachnology 4 80.00%
Social Studles 4 80.00%
World Language 4 80.00%
Total Number of District Stalf Developmant Goals: 5
District S1aff Development Goats that were related to
school site student achlevement goals. 8
Goals fo Contlnue Next Year: 5 100.60%
Goals NOT to Conilnua Next Year; a 0.00%

Print Date: 1/20/2015 2:52:43PM
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2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT ‘

Student Achievement Goal: Students will be provided with diverss instruction and dalivery styles by highly qualified
tsachars who are well varsed in instruction, material knowledge and pedagogy through the
peer evalualion, administrative evaluation andfor action planning programs; and
mentorfmentee programs for non-tenured leachers.

Staff Development Goal: Kaintain highly qualified staff providing quality instruction, The stalf follows the G Comp plan
1o provide quality instruction ihrough peer review, and professional leaming commiunities.

Content Area: Art/Muste
Career & Technology

Health/Physical Education
Language Arts/Mriting
Mathematics

Reading

Sclance

Social Studies

World Language

Findings: All licensed staff and support staff were well trained with high quality staff development
{ralning, 23 indicalad by 100% rating on State approved STARS report.

Impact on Student Learning: Studenis are taught, supported, and served by well-lrained staff members who have received
high qualily staff developmenl.

Impact on Teacher Practice: Staff members continue to grow their skill levels, and demonsirate and practice best praclicas.
They have the opportunity 1o network wilh olhers in thelr fields within the district, as well as
throughout the slate.

Continue next year? ¥
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2014 District Staff Development Report

District: 0881-01 MAPLE LAKE PUSLIC SCHOOL. DISTRICT

Student Achievement Geal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:08PM

Students wilt bave a safe environmenl to leam with highly qualified staft.

Keep all staff (certified, non-cartified, supporl and administrative) current in their positions.

AriiMusic

Career 8 Technology
Health/Physical Educalion
Language Arts/Wriling
Mathemalics

Reading

Sclence

Social Sludies

World Language

Teachers were encaurages 1o jaarn on an individual basis and share with the group. Staff also
developed an appreclation of thelr peer's knowledge and input, thus building stronger
educational teams, This helps with teacher relention and a nurtured approach to teaching as
a whola. Administration noted continred high quality instruction and strong team caltaboration.

increased teacher skill allowed for more diverse educalional experience for all students, and
an overali mora posilive classroom exparience,

Continuous improvement encourages teachers to grow In {heir practice of teaching, teaming
and collaboration davelops an environmenl where leachers can slretch their teaching and
encompass diverse learning styles and teaching lools.

Y
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2014 District Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:08PM

Students will be able lo use technology 1o enhance thalr education and demanstrate their
skills and knowledge,

Staff will attend meetings and workshops offered o learn how to use technaology to aid student
leaming as well as model fechnology use for studants. Stalf will also use rasources lo
implement technology inte their cumiculum, record-keeping, communications with paremis, and
daily life.

ArifMusic

Carear & Technology
Heallh/Physical Education
Language ArtsfWiiting
Mathematics

Reading

Science

Social Studles

World Language

Students are trained in the use of PowerPoint, Google for Schools, and a number of other
onfine resources, These resources are used for research, development, and presentation of
knowledge and feamed skills. Through our work on this goal a new position was created for a
Technology Inerventionist, which will be Implemented in the 2014-15 school year,

Students recelvad more interesting, motivalianal, and alternative types of assignments from
teachers. Technology supporls the diverse leaming styles and needs of our students,
Technology use allows for higher level thinking and creates an atmosphers of trust,
independence, and responsibility.

AMlowed for differepliation in the classroom, teachers usa the lechnology in the following forms
for the following reasons:

testing, curricslum mapping, syllabus creation, web page communication with parenis and
staff, record keeping, SMART boards, response pads, iPads.

Y
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2014 District Staff Development Report

District 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Studant Achiavernent Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impacl on Teacher Practice:

Continue next year?

Prinl Date: 1/20/2015 2:52:08PM

Studants will be provided with instructors that mode! positive interactions with othars and build
relationships based on respect.

Teachers wil! have skills enhanced to model positive interactions in communication among
stalf and with others.

ArtMusic

Career & Technalogy
Health/Physical Educalion
Language ArtsMVriling
Malhemalics

Raading

Sclence

Soclal Studies

World Language

Positive classroom and school wide experience was nated by staff, students, and parents
which is evidenced by various slaff, sludent and parent surveys.

A pasitive schoal experience resulls in students feeling comfortable, accepled, and safe. This
is Indicaled by strong attendance rales, positive peer relations, Tow incidence of behavioral
coneerns, and sludent achievernent.

Pasiiive interactions modeled by staff members created an environment of team building,
problem solving, and support between staif members.

Y
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2014 District Staff Development Report

District: 0BB1-01 MAFPLE LAKE PUBLIC SCHOOL DISTRICT

Student Achievement Goal:

Staff Development Goal:

Gontent Arsa:

Findings:

Impact on Stadent Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:08PM

Students will show improvernent in NWEA-MAP and MCA tesls

The staff was trained (hrough staff meetings, in-service during late starls, workshop days as
well as outside stafi development workshop days throughout year o Improve inatruclion
rasulting in higher test scores and more students demonstrating proficiency,

Language ArtsWriling
Mathamatics
Reading

On MCA tests, the distriet resuits had higher percentages of Proficiency in both reading and
malh lhan the state average.

Studenl achisvement and growth fosters exciterent and interest In learning, which in lurn
supports strong student achfevement levels.

Teachers are encauraged by festing resulis, which creates a drive to monilar and adjusl
curicuium by examining formative assessments, pre and post test growth, MCA and NWEA
data. This has created an atmosphere of encouraged collaboration.

h
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2014 District Staff Development Report
District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DIETRICT

Teacher Inductlon

Did the district provide naw teacher induction programs? YES

Induction Activities for New Teachers

Prograrm for first-yaar teachers

Program for second-year teachers

Pragram for third-year teachers

New teacher orientation lo district, schoot and classroom
Caollaboration fime expectations for new teacher and mentor
New teacher seminarsfworkshops

Observations conducted by a mentor

s Mew teacher observalions of master teachers

New Teacher Seminars or Workshops

s Instructional strategies
« Cumiculum and assessments

Formaltive Assessments used with New Teachers

o Mentor logs focused on issues and results
e Mentor observations and feedback
¢ Foundations (e.g., basic skills, mentor roles and mentoring responsibilities)

Mantor Trainlng Activitles

# Coaching skills
« Observation slralegies
e Knowladgs and application of new teacher development

Evatuaflon Measures

s New leachers' job satisfaction

During the school year, how much time are new teachers required to participate In formal Induction program
activities not including mentoring suppart {e.g. new teacher seminars, workshops, network meetings)?

9-16 hours

During the schoal year, how much fime are mentors required to mest with new teachars to provide ongoing professional and
inskructional support?

2 hrs/imonth

District Revenue

Did your district fund stalf devalopment?

Percentage of the genderal fund that was used for staff development,

Print Date: /2072015 2:53:08PM Page 6 of 0 R E L



2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District and School Site Staff Information

Licensed
Teachers Paraprofessionals Non-theiructional
Tofal Received Total Recelved Total Recelved
assigned High Quality assigned High Quality assigned | High Quality
to 1his Staff to this Staff 1o ks Staff
slte Davelopment site Development sile Development
090 MAFLE LAKE ELEMENTARY a7 37 13 13 3 3
020 MAFLE LAKE SECOMDARY 24 2 1 11 4 4
Tolal nu pber of slalf members
24
across ad sites {"unduplicated count) 6 8o 2 14 b
Total of assignments across all
sites (*duplicated count) 71 7 24 24 7 !
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2014 District Staff Development Report
Disttlct: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

K-12 Arts Education

Are there specific professional davelopment activities related fo arts standards
implementation and assessmant at the district:

Yes

Areas in which the district Is currently implementing arts standards:
Dance
Elementary
Secondary
Media
Elementary
Secondary
Music
Elementary
Sacondary
Theater
Elementary
Secondary
Visual Arls
Elementary
Secondary

Individuals who assess the arls standards in the district:
Classroom Teachers
Elementary
Othar specialists such as phy ed, career and tech ad

Elementary

Do you Include arls teachers in your current or plannad process for teachar evaluation?
Mo

Areas in which the district would access services at the Perpich Center for Arts Educatlon:

Imptementing aris standards
Are thers speclfic profasslonal development activities related to arts standards

implementation and assessment at the district:

No
Araas In which the district is currently implementlng arts standards:
Secondary
Media
Elementary
Secondary
Music
Elementary
Secondary
Theater
Efementary
Secondary
Visual Aris
Elementary
Secondary

Individuals who assess the arts standards in the district:
Other specialists such as phy ed, career and tech ed

Secondary

Do vou include arts teachers in your current or planned process for teacher evaluation?
Yes

Print Data: 1/20/2015 2:53:08PM Page8of9




2014 District Staff Development Report
District: (881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Araas In which the district would access services at the Parpich Center for Arts Education:

tmplementing arls standards

Print Date: 1/20/2015 2:53:08PM Page gofq e



District Staff Development Goals

Districe  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Distrlet Student Achievement Goals with Subject Areas

Student Achievement Goal: Sludenis will be provided with divarse insiruction and delivery styfes by highly qualified ieachers
wha are welt versed in instruction, malerial knowiadga and pedagogy through the peer avaluation,
administrative evaluation andfor action planning programs; and mentorimentea programs for
non-tenured teachers,

Content Area: Science
Mathamatics
Reading
Artivusic
Language Arts/Wriling
Health/Physical Education
Career & Technical Educalion
Social Studies
Werld Language

District Staff Development Goals, Actlvities, Strategies and Findings

Slaff Development Goal: Mainlain highly qualified staff praviding quality Instruction. The staff follows
tha Q Comp plan lo provide guality instruction through peer review, and
profassional leaming communities.

Findings: Alllicensed staff and suppon slaff were well rained wilh high quality staft
development {raining, as indicaled by 100% rating on State approved STARS
report.

Impact on Student Eearning: Students are taught, supported, and served by well-frained staff members

- wha hava raceived high quality staff devalopment.
Impact on Teacher Practice: Staff members conlinus 1o grow their skill fevels, and demonstrale and

practice best practices. They have the opportunity to network with others in
their fields within the dislrict, as well as throughout the state,

Continue naxt year? Y
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District Staff Development Goals

District  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achlevement Goals with Subject Areas

Student Achievemen Goal: Students will have a safe environment 1o feam wilh highly qualifiad siaff.

Gonlent Area:

Science

Mathematics

Reading

Art/Music

Language Arts/Writing
Heallh/Physicat Education
Caraar & Technical Education
Social Stedles

World Language

District Staff Development Goals, Activities, Strategles and Findings

Staif Development Goal:

their positions.

Keep all staft (cenlilied, non-cerlified, SUpport and adminisirativey curmrent in

Findings:

Teachers were ancourages to learn on an individual basis and share with the
group, Staft also developed an appreciation of their peer's knowledge and
input, thus buitding stronger educational teams. This helps with teacher
relention and a nurtured approach to teaching as a whole, Administration
noted continued high quality instruciion and strong {eam collaboration,

Impact on Student Learning:

increased teachsr skill allowad for mora diverse educational experience for
all students, and an overall more positive cfagsroom experence,

Impaci on Teacher Practice:

and teaching tools.

Conlinuous Improvement encourages lzachers lo grow in lheir practice of
teaching, teaming and collaboration develops an environmenl where
teachers can sbrelch their teaching and encompass diversa learning styles

Conlinue next year?

Y
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District Staff Development Goals

Districl: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievemant Goals with Subject Areas

Student Achievement Goal: Studants will be abls to use technology to enhance their aducation and demonslrate thelr skilia
andg knowledge.

Contant Araa: Science
Malharnatics
Reading
ArtMusic
Language Aris/Writing
Health/Physical Education
Career & Technical Education
Social Studies
Worid Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Staff will attend meatings and warkshops offered ta teamn how o use
technology to aid siudent learning as well as model lechnology use for
sludents, Staff will also use resources to implement tachnology into thair
currcufum, record-keaping, communications with parents, and daily life.

Findings: Studenls ara tralnad In the use of PowerPaint, Google for Schools, and a
number of other onlina resources. These resources are used for research,
devslopment, and presentation of knowledge and leamed skills, Through eur
work on this goal a new position was created for a Technology
Interventionist, which will be implemented in the 2014-15 school year.

Impact on Studant Learning: Sludenls received more intaresling, motivational, and altemalive types of
assignmanis from: t2achars. Technology supporis the diverse leaming slyles
and needs of our students. Technology use allows for higher level thinking
and creales an atmosphere of nust, independence, and rasponsibility,

Impact on Teacher Practice: Allowed for differertiation in lhe classroom, leachars use the technology in
the following forms for the following reasons:

testing, curriculum mapping, syllabus creation, web page communication with
parents and staff, record keeping, SMART boards, response pads, iPads.

Continue next year? Y
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District Staff Development Goals

District:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Students will be pravided with instructors that modet posilive interaclions with others and bulid
relallonships based on respeci.
Content Area: Scisnce
Mathematics
Reading
ArtiMuste

Language Arts/Wriling
Healih/Physlcat Education
Career & Technical Education
Social Studies

World Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Developmant Goal: Teachars wilt have skilis enhanced to modet pasitive Interaciions in
communicalion among staff and with others.

Findings: Posliive classraom and school wide experience was noled by staff, students,
and parents which is evidenced by various staff, student and parent survays.

Impact on Stadent Learning: A positive school experience resulls in students faaling comfortable,

accepled, and safe, This ls indicated by strong attendance rates, posifive
peer relations, low incidence of bahavioral concerns, and student

achisvement. —
Impact on Teacher Practice: Positive inleractions modeled by staff members created an environment of
team building, problem solving, and support hetwaen staff mambers.
Continue next year? ¥
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District Staff Development Goals

Distric®: 0881-01 MAPLE LAXE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Sludents will show improvamant in NWEA-MAP and MCA tesls
Content Area: Mathematics
Reading

Language ArtsANilling

Distriet Staff Davelopmant Goals, Activities, Strategies and Findings

Staff Development Goal: The staff was trained through staff meetings, in-service during lale siarls,
workshap days as well as oulside staff development workshop days
throughout year to improve Instruction rasulting in higher lest scores and
more students demonstrating profictancy.

Findings: On MCA tests, the distrdct resulte had higher percentages of Proficiency In
both reading and math than {he stale average.

Impact on Student Learning: Student achievement and growth fosters excitement and interesi in leaming,
which in fum supports strong student achfevement lavels,

Impact on Teachear Practica: Teachers are encouraged by testing results, which craates a driva lo monitor

and adjus! carriculurm by axamining formative assessments, pre and post {est
growih, MCA and NWEA dala, This has created an atmosphere of
encouraged collaboration,

Continue next year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHQOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievemnent Goal: Students will have a safa environment with highly qualified staff as will community merabers and
siaff.
Related District Staff Development Goal: Maintain highty qualiRed stafl providing quality instruction, The staff follows the Q

Comp plan to provide qualily instruction through paer review, and profassional
leaming communities.

Content Area: Seience
Mathematics
Reading
Artfusic
Language Arts/Writing
Health/Physical Educatlon
Saocial Studfes

School Staff Development Goals, Actlvities, Stratagies and Findings

Staff Davelapment Goal: Keep all staff {certified, non-cerlified, support and administrative} currant in
their positions

Findings: All licansed staff and supporl staff ware wall frained with high quality staff
development training, as indicated by 100% rating on Slale approved STARS
report,

Impast on Student Learning: Students are laught, supporled, and served by well-trained staff membars
who have received high quality staff devalopment.

[mpact on Teacher Praclice: Staff membars continue 1o grow thelr skilt lavels, and demonstrate and
praclice bast practicas. They have the opportunily to network wilh others in
thelr fields within the district, as well as through oul lhe state,

Gontinue next year? v
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schook 010 MAPLE LAKE ELEMENTARY

School Student Achlevement Goals with Subject Areas

Student Achlevement Goal: Students will be provided wilh diversa instruclion and delivery styles by highly qualified teachers
who are well versed in Instruclion, malerigl knowledge and pedagogy through The pear evaluation,
administrative evaluation and/or action pfanning programs; and mentor/mentee programs for
non-tanured teachers.

Related District Staff Develepmant Goal: Keep all slaff {certihed, non-cerlified, supporl and agministrative) cusrant in thair
posilions.

Content Area: Science
Mathematics
Reading
Art/Music
Language Artsfwriting
HealihfPhysical Education
Social Shudies

School Staff Development Goals, Activities, S{rategles and Findings

Stalf Development Goal: Maintain highly qualified staff providing quality instruction. The staff follows
the Q Comp plan 1o provide quality instruction through pear review, and
professional ieaming communifles,

Findings: Teachers were encouraged to laam on an indlvidual basis and share with {he
aroup. Staff also developed an appreciation of their peer's knowledge and
Input, thus building stranger educational teams. This helps with teacher
relention and a nurured approach o teaching as 2 whole, Administrallon
nated continued high quality insiruction and strong team collaboration,

Impact on Student Learning: increased leacher skiil allowed for more divarsa educational experience for
all students, and an overall more positive classroom experience.
Impact on Teacher Praclice: Gontinugus improvement encourages teachers lo grow in their praclics of

ieacheing, ieaming and collaboration develops an environment where
teachers can siretch their leaching and encompass diverse learning slyles
and teaching taols.

Continue next year? v
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School Staff Development Goals

District:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Siudent Achievement Goal: Students wili be able 1o use technofogy 10 enhanca thelr education and demaonstrale their skilis
and knawledge. -
Relatad District Staff Davelopment Goal: Staff will attend meslings and workshops offered to fearn haw to use techniology

to aid student leaming as well as made! technology use for sledents. Staff will
also use resources to iImplament technology into thelr curriculum, record-keeping,
communications with parenls, and daily fife,

Content Area: Science
Mathematics
Reading
ArtfMusic
Language ArtsAMriting
Health/Physical Education
Saocial Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Staff will attend meetings and workshops cffered to learn how fo use
tachnology to aid studend leaming as well as mode] {echnology use for
students, Staff will also use resources fo implement technology into their
curiicutum, record-keeping, communications with parants, and daily life.

Findings: Students are trained in tha usa of PowerPaint, Googla for Schools, and a
numbear of other onlina resaurces. These resources are used for research,
developmant, and presentation of knowledge and leamed skills. Through our
work an this goal a new position was created for & Technology integralionist,
which will be implemented in the 2014-15 school vear.

Impact on Stadent Learning: Sludents received mora interesting, motivational, and aflemative types of
asslgnments from teachers. Technology supports the diverss teaming styles
and needs of our students. Technalogy use allows for higher level thinking
and creales an almosphere of trust, independence, and responsibility

Impact on Teacher Practice: - Allowed far differeniiation  the classroon, teachers use the technology in
the fallowing forms and for the following reasons: tasiing, cirriculum
mapping, syllabus ereation, web pagefblog communication with parants and
staff, racord kesping, SMART boards, response pads, iPads.

Cantinue next year? ¥
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achlevement Goals with Subject Areas

Student Achievement Goal: Studenis will be provided with insinuclors thal model interactions with others and builg
ratationships based on respect,

Relatad Distrlct Staff Development Goal: Teachers will hava skills enhanced 1o modet positive Interactions In
communication among staff and with others.

Content Area: Science
Mathematics
Reading
ArtMusic
Language ArtsMriting
Health/Phystcal Education
Soctal Studies

School Staff Development Goals, Activitles, Strategies and Findings

Staff Development Goal: Teachers wilk have skills enhanced to model positive interactions in
cammitnication among staff and with others. _

Findings: Pasitive classroam and school wide experience was noted by staff, students,
and parents which is evidenced by various staff, student, and parent surveys,

Impact on Student Learning: A posilive school exgerience results in students fesling comfortable,

accepled and safe. This is indicated by strong atlendance rates, pasitive
peer relations, low incldence of behavioral concerns and student

achisvamant.
Impact on Teacher Praclice: Positive inlaraclions modeled by staff members crealed an environment of
team building, problem solving, and support between staff mambars.
Contlnue next year? v

Print Date: 1720/2016 2:53:38PM Page 9 of 15 SD_Rz20_FullDistrictSchoolReport



School Staff Development Goals

District:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Araas

Student Achlevement Goal: Siudents will show improvement on alf NWEA and MCA tests.

Retated District Staff Development Goal: Tha staff was trafned through staff meetings, in-sarvice during late starts,
workshop days as well as outslde staff davetopment workshop days throughout
year to improve instruction resulting in higher lest scores and mere studenls
demonsiraling proficiency.

Content Area: Sclenca
Mathemalics
Reading
Language ArlsfWriling
Social Studies

School Staff Development Goals, Activities, Strategies and Findings

Siaff Development Geal: The stalt was trained tirough siall meelings, in-service during lata starls,
workshop days as well as outside staff development workshop days
thraughout year ko improve Instruction resulting In higher test scores and
more students demonsiraling proficlency.

Findings: On MCA tasts, the district results had higher percentages of Proficiency in
both reading and malh than the stale average.

Impact an Student Learning: Student achievemenl and grawth fosters excitemenl and interest in learning,
which in tum supports strong studnel achtevement levels.

Impact on Teacher Practice: Teachers are encouraged by testing results, which creates a drive fo monitor

and adjust curriculum by examining formative assessments, pre and post test
growth, MCA and NWEA data. This has created an atmosphere of
encouraged conlinualion of co-teaching and collaboration.

Continua naxt year? Y
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School Staff Development Goals

District; 0581-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schook: 020 MAPLE LAKE SECONDARY

School Student Achlevement Goals with Subject Areas

Studont Achlevement Goal: Students wilt have a safe environment to leam with highty qualified skaff,

Related Districl Staff Development Goal: Maintaln highty qualified staff providing quality Insinictian. The staff follows the Q
Comp plan to provide quality instruction through pear review, and professtonal
{zaming communilies,

Conlent Area: Sclence
Mathematics
Reading
ArtiMusic
Language Ards/Writing
Healtih!Physical Education
Careaer & Tachnology
Bocial Studies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Keap all staff (certifted, non-cedified, support and adminisiralive) currenl in
thair positions

Findings: Alllicensed staff and supporl staff were well trained with high quality staff
development, as indicated by 100% rating on Slale approvad STARS report.

Impact on Student Laarning: Students ware taught, supporled, and servad by waell-trained stalf membars
who have received high quality staff development.

Impact on Teacher Praclice: Siaff members continue lo grow their skill levels, and demonslrate and
practice bes| praclices. They have the opportunily to network with others in
their fliglds within the district, as well as throughout the slate,

Cantinue next yaar? Y
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School Staff Development Goals

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 020 MAPLE LAKE SECONCARY

School Student Achlevemant Goals with Subject Areas

Student Achievement Goal: Students will be provided with diverse inslruclion and defivory styles by highly qualified leachers
who are well versed in instruction, material knowiedge and pedagogy thraugh tha peer svaluation,
adminisiraiva evaluation andfor action planning progeams; and menlor/meniee programs for

non-ienured teachers,
Related Distict Staff Development Goal: Keep all staff {cerified, non-cenified, support and adminisirative) current in their
positions,
Conlent Area: Science
Mathematics
Reading
ArtiMusic

Language Arts/Writing
Healih/Physical Education
Career & Technology
Soaciat Studias

World Language

School 8taff Development Goals, Actlvities, Strategles and Findings

Staff Developmant Goal: Maintaia hiohly qualified staff providing quality Instruction, The staff follows
tha Q Comp plan to pravide quality Instruction through peer review, and
profasslonal laarning communities.

Findings: Taachers were encouraged 1o leam on an Individual basis and share wilh (e
group. Staff alse devefoped an apprecialion of their pear's knowledge and
inpul, thus building stronger educational teams. This halps with teachsr
retenlion and nurtured appraach to 1eaching as a whole. Admintstration
noted continued high quality instruction and sfrang ream callaboration.

fmpact on Sludent Learning: Increased teacher skill allowad for more diverse educational experience for
all sludenls, and an overalf more positive classroom experience,
Impact on Teacher Practice: Conlinuous improvernent encourages teachers to grow in thair practice of

teaching, leaming and collaboration develops an environment whers
teachers can sfrelch their teachlng encompass diverse learning styles and
taaching tools.

Cantinue next year? ¥
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School Staff Development Goals

Districgt 0881-01 MAPLE LAKE PUBLIC SCHOGL DISTRICT
SchooB: 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

$Student Achlevement Goal: Studenits will be able to use fechnalogy to enhance their educalion and demonstrate thelr skills
and knawladgs. -
Related Disirict Staff Development Goal: Staff will attend meelings and workshaps offered Lo leam how to use technology

lo ald student learning as wall as madal technology use for students, Staff will
alsa use resources to implemeant lechnalogy inte their cumiculum, record-Reeping,
communicalions wilh parenls, and daily life.

Caontent Area: Selence
Mathemalics
Reading
ArtMusic
Languags Arlsiriting
Health/Physical Education
Career & Technology
Social Studiss
World Language

School Staff Development Goals, Actlvities, Strategies and Findings

Siaff Development Goal: Staff will attend meetings and workshops offered W leam how 10 use
technelogy to aid studenl learning as well as model technology use for
students. Siaff wilt also use resources to implement technology into their
curdculumm, record-keaping, communieations with parents, and daily {ife.

Findings: Students are trained in the use of PowerPolnt, Gaogle for Schaols, and a
number of other online resources. These rasources are used for research,
development, and presentalion of knowledge and learned skills. Trough our
woork on this goal a new position was crealed for a Technology Integralionist,
which will ba implamented e the 2014-15 school year.

Impact on Stedent Learning: Students received more Inlerasting, molivational, ans altemative types of
assignments fram teachers. Technalogy supporis tha diverse leaming styles
and needs of our sludents, Technology use allows for higher level (hinking
ans creates an atmosphere of frust, independence, and responsibility.

impact on Teacher Practice: Allowed for differentiation in the classroom, teachers usa the technolagy in
the following forms and far lhe folfowing reasons: tasting, curriculum
mapping, syllabus creation, web page communication wilh parents and staff,
recorg keeping_= SMART boards, response pads, iPads.

Continue next year? Y
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School Staff Development Goals

District.  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schook 020 MAPLE LAKE SECCNDARY

School Student Achievement Goals with Subject Areas

Student Achlevement Goal: Students wifl be provided with inslructors thal model interactions with others and bulld
refationships based on raspect.

Related District Staff Davelopment Goal: Teachars will have skills snbanced to model pasitive interactians in
communicalian among staff and with olhars.

Content Area: Selenca
Mathematics
Reading
ArtiMusic
Language ArtsfWrniting
Haalth/Physical Education
Carear & Tachnology
Social Studies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staif Devalopment Goal: Teachers will have skills enhanced to made! positive interaclions in
communicatlon among slaff and with others.

Findings: Positive ¢lassroom and school wide experience was noted by staff, studenls
ang parenis, which is evidenced by various staff, studenl and parenl surveys.

fmpact on Student Leamning: A pasitive schoal expertenca rasults in sludents fesling comfortabla,

accapted, and safe. This indicated by strong atiendance rates, positive peer
relations, low incidence of behavioral concerns and student achlevement

impact on Teacher Practice: Posilive interactions modeled by slafl members created an environment of
team building, problem salving, and support betwaen staff members.
Coantinue naxt year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schook 020 MAPLE LAKE SECONDARY

School Student Achisvement Goals with Subject Areas

Student Achievement Goal: Students wilt show imgrovement an all NWEA and MCA tests.

Related District Staff Javelapment Goal: The slafl was brained lhrough sialf mestings, in-sarvice during $ate slarts,
workshap days as well as outslde staff development werkshop days throughout
year to improve inslruction rasulling fn higher test scores ang more students
demonstrating proficiency.

Content Area: Sclence
Mathematics
Reading
ArtiMusic
Languaga ArtsAriting
Health/Physical Education
Carear & Technaology
Social Sludias
World Language

School Staff Davelopment Goals, Activities, Strategies and Findings

Staff Development Goal: The staff was lrained through staff meetings, in-service during late staris,
workshap days as wall as outside staff developmant warkshop days
throughaut year to improve instructton rasulting In higher lest scores and
mana students damonsirating profictency.

Findings: On MCA tests, tha district results had higher percentages of proficiency in
both reading and math than the state average, the secondary school
individually is showing growth towards state average.

mpact on Studant Learning: Student achievement and growth fostars axcitement and interest in leaming,
which in tum supponrs strong student achievement levels.
[mpact on Teacher Practlce: Teachers ara encouragad by testing results, which creales a drive to monitor

and adjust curriculum by examining formative assessments, pre and post test
growih, MCA and NWEA dala. This has created an almosphara of
encouraged continuation of co-teaching and coltaboration.

Centinue nexl year? v
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2014 School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Sludents will have a sate environment with highly qualified staff as Wil community
members and staff,
Related Distrlct Staff Development Goal: Mainlain highty qualified staff providing quality instruction,

The slaff fallows the Q Comp plan te provida quality
instruction through peer review, and professional learning
cammunitles,

Content Area: Selence

Mathematics

Reading

Art/Music

Language Arts/Writing
Healih/Physical Educalion
Social Studias

School Staff Development Goals, Designs, Strategies and Findings

Statf Development Goal: Keep all staff (certified, non-cerliied, support and administrative curvent in

their positions

Designs and Stralegies: Bi-Weekly
Instruclional slralegies
State assessment data
District/School selected assassmant data
Classroom assessmenl data
Student work
Demonstration teaching
Instructional stralegy modeling
Contentfinstructional coaching
Coaching for continuing contract teachers
Mentoring for probationary teachers
Observalion by peer observers
Assassment Davelopment
Curriculum alignment/mapping
Curriculum devetopment
Differentiated instruction
Technology in the classroom
High Qualily Components: # Included teachers, principals, parents and adminisirators in
planning sustainable classroom focused aclivities thal were nol
one-day or short-ferm workshops.,

o Increased leachers’ knowledge of academic subjacts and
undarstanding of affecliva instructional strategies using
scientifically based research.

¢ Increased leachers' and principals’ knowledge and skifls in
providing appropriate curriculum, instruction and assessment o
help students meet and exceed state academic standards.

@ Provided for professional learning communilies that focus on
studant achievement.

o Included tha usa of data ang assessments 1¢ inform classroom
practice.

& Provided technology training to improve teaching and leaming.

® Increased teachers' ability to effeclively instruet all sludents
including culturatly diverse leamers, learnars with spacial needs,
gifled and tatented stedents, students with Limited English
Proficiency and at-risk students,

& |mprovad leachars' classroom-managemant skills,

«  Helped ell schoo personnef work effeclively with studants and their
parents.

¢ Evaluated designs and strategies for impact on teachear
effectiveness 1o increase student academic achisvement and
improve the quality of future professional development,
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2014 School Staff Development Goals
Distiet: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoci: 010 MAPLE LAKE ELEMENTARY

Findings: Al icansed sial and sUppoH stalf wera well trained with high quality statt
development fraining, as indicated by 100% rafing on S{ate approved STARS
report.

Impact on Student Learning: Students are taughl, supported, and served by well-trained staff members who
have received high quality staff development.

Impact on Teacher Practice: Staff members conlinua to grow their skill [avels, and demonstrate and practice
best practicas. Thay have the epporfunity to network with others In their fields
wilhin the distdet, as well as through out the state.

Conltinue next year? Y
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2014 School Staff Development Goals

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: 010 MAFLE LAKE ELEMENTARY

School Student Achisvement Goals with Subject Areas

Student Achiavement Goal:

Siudents will be provided wilh diverse instruction and delivary styfas by highly quaiiied

teachers who are well versed in [nstruction, matertal knowledge and pedagogy
through the pear evaluation, administrative evaluation andfor aclion planning
programs; and mentor/menltes programs for non-lenured leachers,

Related District Staff Development Goal:

Keap alt staff (certified, non-certified, suppart and
administrative) cument in thelr positions.

Sclence

Mathematics

Reading

ArtiMusic

Language Arts/Wiriting
Heallh/Physical Education
Boclal Studies

Content Area:

School Staff Development Goals, Designs, Strategles and Findings

Staf Development Goal:

Malntaln highly qualified staff providing quality instruction, The staf follows
the Q@ Comp pfan 1o provide quality instruction through peer review, and
professional [earming communities.

Deslgns and Strategies:

High Quality Components: .

Bi-Weekly

instructional stralegies

Stata assessment data

District/School selected assessment data
Classtoom assessmen! dala

Student work

Demonstration teaching

Instnucticnal stralegy modeling
Contentinslructional coaching

Coaching for continulng contract teachers
Mentoring for probationary teachers
Obsarvalion by peer observers
Assessment Davelopment

Curdculum alignment/mapping
Currculum development

Differentiated instruslion

Technalogy in the classroom

included teachers, principals, parents and adminislrators in
planning sustalnable classroom focused aciivilies that were nol
one-day or short-term workshops,

increased leachers’ knowledge of acadamic subjects and
undarstanding of effective instructional strategias using
sclantifically based research.

Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment ta
heip students meet and exceed state acadamic standards,
Included the use of data and assessments to inform classroom
practlce.

Providad technology raining fo improve teaching and leaming.
Increased teachars' abllity to effectively Instruct all students
including culturally diverse leamers, learners wilh special needs,
gifted and {alented students, studenis with Limited English
Proficiency and al-risk studenls.

Helped all school personnel work effectively with students and thair
parents.

Evaluatad deslgns and sirategies for impact on feacher
effecliveness fo increase sludent academic achievemenl and
imprave the quality of fulure professional development.
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2014 School Staff Development Goals
Distri«t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho«l: 010 MAPLE LAKE ELEMENTARY

i?indings: Teachers were ettcolraged 10 leam on an individual basis end share with the
group. Staff also developed an appreciation of their peer's knowledge and input,
thus building stronger educational teams, This helps with teacher rafention and a
nurtured appreach to feaching as a whole. Administration noted conlinted high
quality instruction and strong team collaboralion.

Impact on Student Learming: Increased leacher skill allowed for more diverse educalional experience for all
students, and an overall more positive classroom experence,
Impact on Teacher Praciice: Continuous improvement encouragées teachers to grow in their practice of

teachelng, leaming and collaboration davelops an envirenmant where teachers
can stretch thelr teaching and encompass divarse leaming styles and teaching
lools,

Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIGC SCHOGL DISTRIGT

School: (0 MAPLE LAKE ELEMENTARY

School Student Achlevemant Goals with Subject Areas

Student Achievement Goal: Sludents will be able to use technology to enhance their education and demenstrale
their skills and knowledge,
Related District Statf Development Goal: Staff will altand meatings and workshops offered to leam haw

1o use technokogy Lo aid student leaming as well as model
{echnalogy use for studenls. Staff will alse use resources fo
implemant technology Into their cumicufum, record-keeping,
communications with paranits, and daily life.

Content Area: Sclence
Mathematics
Reading
ArtiMusic
Lenguage ArtsMWriting
Health/Physical Educalion
Soclal Studles

School Staff Development Goals, Designs, Strategles and Findings

Staff Dovelopment Goal: Staff will attend meetings and workshops offarad [o learn how io use
technology to ald student learning as well as mode) technology use for
students. Slaff will also use resources to Implement technolagy inta thelr
curmiculum, record-keeping, communications with parants, and dally life,

Daslgns and Strategles: Bi-Weekly
Assessmenl {formalive andfor summative}
State agsessment data
District/School selected assessmant data
Classroom assessment dala
Student work
Damonstration teaching
instructional stralegy modeling
Contentiinstruciional coaching
Coaching for continuing contract teachers
ientoring for probationary teachers
Observalion by peer observers
Assessmaent Development
Curricojum alignment/mapping
Curriculum developrment
Differentiated inslruction
Technology in the classroom
High Quality Components: s Included teachars, principals, parents and administrators in
planning sustainable classreom focused aclivities that were nat
one-day or short-term workshops,

® Increased teachers’ knowledge of academic subjects and
undsrstanding of effective Instructional strategles using
scientifically based rasearch.

o [ncreased teachers' and principals’ knowledge and skills in
providing appropriate curiculur, inslruclion and assassment to
help students mest and axcead state academic standards.

¢ Provided for professional iearning communities that focus on
student achievement.

e [ncluded the use of data and assessments to inform classraom
practice,

& Provided technology training to improve teaching and lgaming.

e Increased leachers' ability io effectively inslrucl all sudents
inciuding cullurally diverse leamers, learners with special needs,
gifted and talented students, students with Limiled English
Proficiency and at-risk students.

&  Helped all schoo! personne! work effectively with students and their
paremts.

& Evaluated designs and sirategies for impact on teacher
effectiveness to increase student academic achisvament and
imprave the quality of future professional development.
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2014 School Staff Development Goals
Districh 0821-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schowi: 010 MAPLE LAKE ELEMENTARY

Findings: Students are irained in lhe use of PowerPoind, Google for Schools, and a number
of other online resources, These resources are used for research, development,
and presentation of knowledgs and [eamad skills, Through our work on this goal a
new positlon was crealed for a Technology Integrationist, which will ba
implamented In the 2014-15 school year.

Impact on Student Learning: Students received more interesling, molivalional, and allemative types of
assignments from teachers. Technology supporis the diverse leaming styles and
needs of our studenls. Technology use aliows for higher lavel thinking and
creatas an atmosphare of krust, indepandance, and responsibllity

Impact on Teacher Practice: Allowad for differantiation in the ctassroom, teachers use the technology in the
fottowing forms and for the foliowing reasons: testing, curriculum mapping,
syliabus creation, web pagefblog communication with parenls and staff, recard
keeping, SMART boards, responsa pads, iPads,

Continue next year? Y

Print Date: 1/20{2015 2:54:26PM Page 6 of 20 SD_R7_SchoolStaffDevelopmentGoals



2014 School Staff Development Goals
Distrisct 0881-0f MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoenk (10 MAPLE LAKE ELEMENTARY

Schooo| Student Achievement Goals with Subject Areas

Student Achievernent Goal; Students will be pravided with insfructors thal mode| interactions with olhiers and build
relationships based on raspact,
Refated District Staff Development Goal: Teachers will hava skills enhanced to modal positiva
interaclians in communicalion among staff and with others,
Content Area: Sclence
Mathematics
Reading
ArtiMusic
Language ArsMiriting

Health/Physical Education
Soclaf Studies

School Staff Development Goals, Designs, Strategies and Findings

Slaff Development Goal; Taachers will have skills enhanced 1o model posiive interactions in
gommunication amang staff and with others,
Besigns and Strategies: Bi-Weekly

Assassmant formativa andfor summative)

Slate assessment data

Dislrict/Schog! selected assessmant data

Classroom assessmant data

Studeant wark

Demonstration leaching

Instructional strategy modeling

Canlentinstructional coaching

Coaching for continuing conlract teachers

Mentoring for probalionary teachers

Ohsarvation by peer ohservers

Assessment Development

Curriculum alignmentmapping

Curriculum devalaprent

Differentiated instruction

Technology in the classroom

Righ Quality Components; ¢ Included teachers, principals, parents and administrators in

planning sustainable classroom focused activities thal were nol
one-day or short-term workshops.,

& Increased teachers' knowledge of acadamic subjects and
undersianding of effeclive instructional stratagies using
scienlifically based research,

+  Increased teachers' and prncipals® imowiedge and skills in
providing appropriate surrculum, instruction and assessment to
help studants meet and excead state academic standards.

&  Provided for professionat learning communities thal focus on
sludent achievement.

¢ Included the use of date and assessmenls to inform cfassroom
practice,

© Provided technology training to Imprava teaching and leaming.

¢  Increased teachers’ ability lo effectively insiruct all students
including culturally diverse leamers, leamners with special needs,
gifted and talenied studsenis, students with Limited English
Proficiency and at-risk studenis.

& Improved teachers’ classreom-management skills.

s Helped all school parsonnal work effectivaly with students and their
parents.

& Evaluated designs and siralegies lor [mpact on teacher
effecliveness lo increase student academic achievement and
imprave the qualily of fulure professional development.
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoed: 010 MAPLE LAKE ELEMENTARY

Findings: Positive classroom and school wide experience was noted by statf, students, and
parants which is avidenced by various statf, student, and parent surveys.
Impact on Student Learning: A positive school experienca resulis in students feeling comfortable, accepted and

safe, Thisis indicated by strong attendance rates, positive peer relations, low
incidence of behavioral concerns and studenl achievemenl,

Impact on Teacher Practice: Pasitive inleractions modeled by staff members created an environmenl of team
bullding, problem salving, and support bebween staff members.
Continue next year? Y
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2014 School Staff Development Goals
District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: ({0 MAPLE LAKE ELEMENTARY

School Student Achlevement Goals with Subject Areas

Student Achievement Goal: Siudents will show impravemant an all MWEA and MCA tests,

Related District Staff Development Goal: The siaff was tralned through staff meelings, In-service during
late starts, workshop days as well as outsids staff
devefopmani warkshep days throughou year to [mprove
instruction resulling in higher test scores angd more sludents
demonstrating praficiency.

Content Area: Sclance
Malhematics
Raading
Language Arts/Writing
Social Studies

School| Staff Development Goals, Deslgns, Strategles and Findings

Staff Developmant Goak: The staff was tralned through sialf mestings, in-service uring Iata starts,
workshop days as well as oulside staff development workshop days
thraughout year {o improve instruclion resuiting in higher test scores and
, mare shdanis demonstraling proficiency.

Designs and Strategias: Bl-Weekly
Assessment (formative andlor summative)
State assessment dala
DistrictiSchool selected assessment data
Classroom assessment data
Student work
Demonstration teaching
Instructional stralegy modeling
Contentfinstructional coaching
Coaching for continuing contract teachars
Menteoring for probationary teachars
Observation by peer observers
Assessment Devefopment
Cursictlum afignmant/mapping
Curricelum development
Differentiated instrucian
Technology in the classroom
High Quality Comnponents: s Included teachers, principals, parents and administralors In
planning sustainable classroom focused aclivities thatl were not
one-day or shorl-term workshops,
¢ Increased teachers’ knowledge of academic subjects and
understanding of effective instructional strategles using
scientifically based research,
® Increased teachers® and principals’ knowledge ang skills in
providing appropriate curriculum, instruction and assessment to
halp studants maet and excaed state academic standards,
®  Provided for professional laarning communitias that focus on
siudent achievement.
o Included the use of data and assessments to inform classroom
practice,
8 Provided taechnology training to improve leaching and lsaming,
*  Increased teachers' ability to eflectively insiruct all students
including cullurally diverse learners, leamers with special needs,
glifted and talented students, students with Limited English
Proficiency and at-risk studants.
® Improved teachers’ classroom-management skills.
#  Helpad all schaa) personnsl work effectively with students and 1heir
parents,
+ Evaluated designs and sirategies for impact on teachar
effectiveness o increase studenl academic achievement and
improve the quality of fulure professional development,
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2014 School Staff Development Goals
Distri-ot: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho«): 010 MAPLE LAKE ELEMENTARY

Findings: On MCA tests, the district results had higher percenlages of Proficiency in both
reading and math than the state average.

Impact on Student Learning: Studant achievemert and growin fosters excilement and interest in learning,
which in lurn supporls strong studnat achiavemant lavals.

jmpact on Feacher Practice; Teachers are encouraged by lasting resulls, which creafes a drive to monitor and

adjust curriculum by examining formalive assessments, pre and post test growdh,
MCA and NWEA data. This has created an atmosphere of encouraged
continuation of co-teaching and collaboration.

Continue nexi year? Y
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2014 School Staff Deve!opment Goals
District: 0881-01 MAPLE LAKE PUBLIG SCHOOL DISTRICT

School: 020 MAPLE LAKE SECONDARY

School Student Achievenment Goals with Subject Areas

Student Achievement Goal: Studants will hava a safa snvironment to leam wilk highly qualified staff,

Rolated Distriel Staff Devaldpment Goal: Mainialn highty qualified staff providing quality Instriection,
The staff follows the Q Comp plan 1o pravids quality
instruction through peer review, and professional leaming
communities.

Content Area: Sclenca
Mathematics
Reading
ArtiMusic
Language Ars/Writing
HeallhfPhyslcal Education
Career & Technical Education
Saclal Studias
World Language

School Staff Development Goals, Dasigns, Strategies and Findings

Staff Development Goal: Keep all staff (cerlmed. non-certined, support and administrative) current in
their posilions
Designs and Stratagles: Bi-Weekly
Instructional strategles
Stale assessment data

Distrct/School selacted assessment data

Classroom assessment data

Student work

Demonstration teaching

Instruclional stralegy modeling

Contentfinstructional coaching

Coaching for contlneing contract teachers

Mentoring for probationary teachers

Observation by peer ohservers

Assessment Development

Curdcedum alignmentimapping

Curriculum developmant

Differentiated instruction

Technology in the classroom

High Quality Components: & Included teachars, principals, parants and adminiskrafors in

planning sustainable classroom focused aclivities that were not
one-day or short-term workshops,

¢ [ncreasad teachers' knowlsdge of academic subjects and
understanding of effective instructional strateglas using
sclentifically hased research.

* Increased teachers' and principals’ knowledge and skilis in
providing appropriate currculum, instruclion and assessment to
hslp students meet and exceed state academic standards,

*  Provided for professional learning communities that focus on
student achievement.

o Jncluded the use of data and assessments to inform classroom
praclice.

¢ Providsd technology training io improve teaching and leaming.

¢ Increased teachers' ability fo effectively instnuct all sludents
including culurally diverse iearners, learners with special needs,
gified and talenlzd students, students with Limited English
Proficlency and at-risk studenis,

Improved teachers’ classroom-managemant skills.

e Helped all schaol personne] work effectively with students and their
parents.

s Evaluated designs and slrategies for impact on teachar
effecliveness to Increase student academic achlevement and
improve the qualily of fulure professional development,
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2014 School Staff Development Goals
Distri ¢t 0881.01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schosol 020 MAPLE LAKE SECONDARY

Findings: All licensed staff and support staff were well lrained with high quality staff
developmant, as Indicated by 100% raling on Stale approved STARS report.

Impact on Studant Learning: Studaenis wera taught, supponted, and servad by well-trained staff members who
have received high quality staff devalopment.

Impaci on Teacher Practice; Staff members continue to grow their skill fevels, and demonstrate and practice

best praclices, They have the epportunily 1o network with others in their fields
withln the district, as well as throughout the stale,

Continue next year? Y
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2014 School Staff Development Goals
Distriect: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoail: 020 MAPLE LAKE SECONDARY

Schoal Student Achlevement Goals with Subject Areas

Student Achlovement Goal: Students will be provided with diverss instruction ang deflivery styles by highly quali'ﬁed
leachers who are well versed in inskuclion, matedial knowledge and pedagogy
through the peer evaluation, administraliva evaluation andior action planning
programs; and mentor/meniee programs for non-tenured teachers,

Related District Staff Development Goal: Keep all staff {certified, non-certified, support and
adminislrativa) currant in their posilions.

Content Area; Science
Mathematics
Reading
ArtfMusic
Language Ards/Writing
HealthiPhysical Education
Career & Technical Education
Soclal Studies
Warld Languags

School 5taff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Maintain highly quained siar providing quality instroction, The staif follows
the Q Camp plan ta provide quality Instmaction through peer review, and
professional teaming communities,

Designs and Strategies: Bi-Weekly
nstrictional strategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instreectional strategy medeling
Contentiinstructional coaching

Coaching for conlinuing conlract leachers
Mentoring for probationary teachers
QObservation by peer cbservers
Assessment Developmeant

Currigulum alignment/mapping
Curriculum devealopment

Differentiated instrugtion

Technology in the clagsroom
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2014 School Staff Development Goals
Distriat: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schowl; 020 MAPLE LAKE SECONDARY

High Qualily Components: & Included teachers, principals, parents and adminisirators in
planning suslainable classroom focused aclivilies that were not
one-day or short-term workshops,

¢ Increassd teachers' knowledga of academic subjects and
understanding of effective insiructional strategies using
scientifically basad research.

* Increased teachers' and principals’ knowledge and skiffs in
providing appropriate curriculum, inslruclion and assessment to
help students meet and exceed state academic standards.

¢ Provided for professional learning commiunities that focus on
student achievement.

s [neluded the use of data and assessments to inform classroom
praclice.

& Provided technology raining to improve teaching and jeaming,

& [ncreased teachers' abllity to effeclively instruct all students
including cullurally diverse learners, Jearmners with special needs,
gifted and talented studenis, students with Limiled English
Proficiency and at-risk students.

© Helped all school personnel work effectively with students and {hair
parenis,

»  Evalualed designs and strategtes for impact on teacher
effecliveness lo increase studenl acedemic achievement and
improve the quality of fulure professional development.

Findings: Teachars wers encouraged to lsarn on an individual basis and share with the
group. Staff also daveloped an apprecistion of their peer's knowladge and input,
thus building stronger educational ieams. This helps with teacher retenflon and
nurtured approach lo teaching as a whole. Administration noled continued high
quality insiruction and strong ream coffaboration.

Impacl on Student Learning: Increased teacher skill alfowed for mora diverse educational experience for all
studants, and an averall mora positive classroom experience.
Impact on Teacher Practice: Continuous impravement encourages teachers o grow in thelr praclice of

leaching, feaming and collaberation develops an envircnment where leachers ¢an
stretch their teaching encompass diverse learning styles and teaching tools.

Gontinue next year? Y
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2014 School Staff Development Goals
Distrief: 0881-01 MAFLE EAKE PUBLIC SCHOOL DISTRICT

School: 020 MAPLE LAKE SECONDARY

School Student Achievemeant Goals with Subject Areas

Student Achlevemant Goal: Siudents will be able 10 Use {achnology lo enhance thair education and demansirale
their skills and knowledge.
Refated District Staff Devalopment Goal; Staff will atiend meetings and workshops offered o leam haw

o use lechnology to ald student leaming as well as model
technology use for students. Staff witt also use resaurcas lo
implement technoiogy ima thair cumiculum, recard-keeping,
communicaliagns with parents, and dally life.

Content Area! Science
Mathematics
Reading
ArtiMusic
{.anguage ArtsMWriling
Health/Physical Educalion
Career & Technical Education
Soclal Sludies
World Language

Schoo! Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Staff wilt attend meelings and workshops offered 16 learm how (0 use
technology to aid student laarning as well as madet technalogy use for
students. Sialf will also use resourcas o implemant tachnology Into their
curriculum, record-keeping, communications with parents, and daily ife.
Designs and Strategies: Bi-Weekly

Instructional strategies

State assessment data

District/Schoot selecled agsessment data

Classroom assessment data

Studant wark

Damonstration teaching

Instructional strategy modellng

Conlent/instructional coaching

Coaching for continuing conlract teachers

Menloring for probalionary teachers

Observation by peer obsarvars

Assessmeant Development

Curriculum alignmeni/mapping

Curriculum davelopment

Differantiatad instruction

Technolagy in the classroom
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2014 School Staff Development Goals
Disteict: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: 020 MAPLE LAKE SECONDARY

High Quality Components: ¢ Included taachers, principals, parents and adminisirators in
planning sustainable classroom focused aclivilies that were not
one-day or shori-lerm workshops.
& Increased leachers' knowledge of academis subjects and
understanding of effecliva instructional strategies using
scientifically based research.
* increased teachers' and principals' knowledge and skills in
providing appropriala curiculum, instruction and assessmenl fo
help students meet and exceed state academic standards.
& Provided for profassional leaming communities that focus on
shudenl achievernent.
& Included the use of data and assessmants to Inform classroom
practice.
¢ Provided technology training to improve teaching and leaming,
& Increased {eachers' abifity to effectively instruct alf students
including culturally diverse leamers, learners with special neads,
gifted and tatented students, students with Limited English
Proficiency and at-risk sludents,
#  Hsiped all schoof parsonnal work sffectivaly with students and their
parents.
¢ FEvaluated deslgns and skrategles for Impact on teacher
effectiveness {o increase student academic achievement and
improve the qualily of future professional development.
Findings: Students are lrained in the use of PowerPoint, Geogle for Schools, and a number
of other online resources. These rasources are used for research, development,
and presantation of knowledge and learned skills. Trough our work on this goal a
new pasition was crealed for a Technology Integrationist, which will be
implamented In the 2014-15 school year.

Impact on Student Learning: Students received more interesting, mativational, ans alternative types of
assignments from teachers. Technology supporls the diverse learning slyles and
needs of our students. Technology use allows for higher leve! thinking ans
creates an atmosphere of trust, Independence, and responsibility.

impact on Teacher Practice: Aliowad for differentialion in the classrcom, feachers use the technalogy in the
following forms and for the following reasons: testing, currculum mapping,
sylfabus creatian, web page communication with parents and staff, record
keaping, SMART boards, response pads, IPads.

Continue next year? Y
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2014 School Staff Development Goals

Distrisst: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schowl 020 MAPLE LAKE SECONDARY

Schoal Student Achiavament Goals with Subject Areas

Student Achlevament Goal: Siudents will be provided with instructors that model inlaractions with others and build
refalionships based on respect,

Related District Staff Development Goal:

Teachers wilk have skills enhanced ta mode! positive
[nteraclions In sommunication among staff and with others.

Content Area; Science
Mathemalics
Reading
Art/Music
Language Aris/Wriling
Health/Physical Educalion
Career & Technical Education
Soclal Studles
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal:

Teachers wilt have skills enhanced to modal positiva intaractions in
communication among staff and wilh others.

Dasigns and Strategles:

High Quality Componants:

Bi-Weekly
Does not apply

State assassment dala

District'School selected assessment data
Classroom assessment data

Student work

Demonstration leaching

Instructional strategy modellng
Content/instructional coaching

Goaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer obsarsars
Assessment Developmant

Curriculum alignment/mepping
Curriculum davelopment

DifferenBated instruclion

Technology in the classroom

*  Included teachers, principals, parents and administrators in
planning sustainable classroom focused activilies that were nol
ane-day or shart-term workshops.

¢ Increased teachers’ knowfedge of academic subjects and
understanding of effective instructiona) strategies using
sclanlifically based research.

*  Increased teachers' and pringipals' knowiledge and skills in
providing appropriate curriculur, instruclion and assassment to
help students meet and exceed state academic standards.

*  Provided for professional learning communities that focus on
sludent achigvement.

o Included the use of data and assessmaents to inform classraom
practice.

s  Provided lechnology training fo improve teaching and leaming,

e Increased teachers' ability to effectively instrect alf students
including cufturally diverse leamars, learners with spachal naads,
gifted and talenlad students, students with Limited English
Proficiency and at-risk studenls,

®  improved {eachers' classroom-management skills,

& Helped all school personnel wark effectively with students and their
parents,

e FEvaluated designs and strategies for lmpact on leacher
effectivenass to incraase studant academic achievement and
Imprave the quatity of fulure professional davelopmant.
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2014 School Staff Development Goals
Distri ¢¥: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho-of ! 020 MAPLE LAKE SECONDARY

Pasilive classroom and school wide experlence was notad by staff, students and

Findings:
parents, which is evidenced by various stafl, student and parent surveys.

A positive school experience results in students feeling comfortable, accapted,
and safe. This indicated by strong attendance rates, positive peer relations, low
incidence of behavioral concerns and student achlevement.

Impact on Student Laaming:

Posilive interactions modeled by staff members creatad an environment of team

Impact on Teacher Practice:
building, problem solving, and support between staff members.

Continue next year? Y
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2014 School Staff Development Goals
Distrlet; 0881-01 MAPLE LAKE PUBLIG SCHOOL DISTRICT

School: 020 MAPLE LAKE SECONDARY

School Studant Achlevemeant Goals with Subject Areas

Student Achlevement Goal: Students will show improvement on all NWEA and MCA tests.

Related Dlstrict Staff Development Goal: The siaff was tralned through staff meetings, in-service durng
iate sters, workshop days as well a5 outside stafl
development workshap days throughout year 10 improve
Tnstruction resuiting in highar test scores and more studants
daemonglrating proficiency.

Content Area: Sclence
Mathemaltics
Reading
ArlfMusic
Languags ArtsWiriting
Health/Physicat Education
Career & Technical Educatian
Social Studies
World Language

School Staff Devalopment Goals, Dasigns, Strategies and Findings

Staff Development Goaf: Tha staff was trained through staff meetings, in-service during late staris,

. workshop days as well as outslde staff development workshop days
throughout year to improve instruction resulling in higher tesl scores and
mare students demonsirating proficiency.

Destgns and Strategies: Bi-Weekly
Assessment {formative andfor summative)
State assessment data
District/School selected assassmant data
Classroom assessment data
Student work
Demeonstration teaching
instructional strategy modeling
Canlentfinstruclional coaching
Coaching for continuing contract teachers
Mentoring for prebationary teachers
Observation by peer observers
Assessment Development
Curriculum alignment/mapping
Curriculum development
Differantiated Instruction
Tachnolagy in the classroom
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2014 School Staff Development Goals

Distrl<t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Scho«l: 020 MAPLE LAKE SECONDARY

High Quality Companents: ¢ Included teachers, principals, parents and administralars in
planning sustalnable classroom fooused activilies {hat were nol
one-day or short-term workshaops.

¢ Increased feachars' knowledge of acadernic subjects and
understanding of effective instnictional sirategies using
scientifically based research,

¢ Increased teachars' and principals’ knowledge and skills in
providing appropriate corriculum, instruction and assessment ta
help studenls meel and axceed state academic standards.

=« Provided for professional learning communities that focus on
sludent achievement.

8 |ncluded the use of data and assessments to inform classroom
practica.

#®  FProvided technology (ralning to improve teaching and leaming.

® Increased leachers' ability to effeclively instruct alf sludents
Including culturally diverse leamers, tearners with special needs,
gifted and talented students, students with Limited Engfish
Proficiency and at-risk students.

&  Improved leachers' classroom-management skills.

¢ Helped all school parsonnel work affactivaly with sttdents and their
parants.

» Evaluated designs and strategies for impact on feacher
effectiveness [o increase sludeni academic achievement and
improva tha quality of future professional devalopment,

Findings: On MCA lests, the district results had higher pareentagas of proficiancy in both
raading and math lhan 1he state average, the secondary school individoally is
showing growth lowards stale average.

Impact on Student Learning: Student achievement and growth foslers excilement and interest in learning,
which in lum supports strang student achievement levels.
Impact on Teacher Pracifce: Teachers are encouraged by testing rasults, which creates a drive 1o monitor and

adjust cundculum by examining formative assessments, prs and post test growlh,
MCA and NWEA data, This has created an atmosphere of encouraged
continualion of co-teaching and collaboration.

Continue next yaar? Y
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2014 Staff Development Gifted and Talented Program

District: 0881-01 MAPLE LAKE PUBLIC SCHOOIL. DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

Grade levels af which students were idenfified for gifted and talented services:

b W

6
Tools used fo identify giffed and (alented students:
Individuat Intelligence test {(IQ)}
Individual achievement test {a.g., NWEA, Woodcock-Johnson}
Minnesota Comprehenslve Assessment (MCA)
Curriculum Based Assessments {(CBA)
Adult nomination

Teachar nomination
Programming services availabla for giftad and talanted students:
Pull-out gifted grouping
Regrouping for specific subject instruction
Within class abllity/achieverment grouping
Academic acceleration procedures available for gifted and talented students:
Early admission ia kindergarten
Who!e-grade_acceleration
Subject-matter accelsralion

Extracurricular acadernic teams/programs

Hours of stalf development received by all teachers to specifically meet the needs of gifted and talented students:
2

Program deslgn components of gifted and talented programming utilized:
Claar measurable objsctives for the glfted and talented program

Auiculated review process
Formal policies and or procedures for Identification

Policies and procedures are accessible to parents and community
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2014 Staff Development Gifted and Talented Program

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 020 MAPLE LAKE SECONDARY

Grade levels at which students were identified for gifted and talented services;

7
8
812

Students were not identified

Tools used to identify gifted and talented students:
Individual inlelligence test {Q)
Individual achlevement test (e.g., NWEA, Woodcack-Johnson)
hinnesota Comprehensive Assessment (MCA}
Adult nomination

Teacher nomination

Programming services available for gifted and talented students:
Cross grade grouping
Regrouping for specific subject Instruction

Independent study
College n the Schools (CIS}

Academic acceleration procedures available for gifted and talented students:
Early entrance into middle school or high school
Subject-mattar acceleralion
College in the Schoals (CIS)
Extracurricular academlc ieams/programs

Hours of staff development received by all teachers {o specifically meef the needs of gifted and talented students:
3

Program design components of gifted and talented programming utilized:

Clear measurable objectives for the gifted and talented program
Formel policies and or procedures for idenlification
Policles and procedures are accesstble fo parents and community

Parent involvament apportunities
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2014 School Staff Development Report
Distri<t: 0881-01 MAPLE LAKE PUBLIC SGHOOL DISTRICT

Schoe!, 0881-01-010 MAPLE LAKE ELEMENTARY

Student Achlevement Goal:
Staff Development Goal:

Content Area:

Findings:

Impact on $tudent Learning:

Impact on Teacher Practice:

Contlnue next year?

Students will have a safe environment with highly qualified siaff as will community members and staff,

Keep all staff (certified, non-certified, support and adminisirative) cument in their positions

ArtfMusic

Health/Physical Education
Language ArtsMWriting
Mathemalics

Reading

Science

Social Studies

All ticensed stalf and suppor slafl were well frained wilh high qualily staff development
iraining, as indicated by 100% raiing on State approved STARS report.

Shidanis are faught, supported, and sarved by well-irained staff mambers wha have received
high quality staff development.

Staff membars continue 1o grow their skill lavals, and demonstrate and practice best praciicas.
They have the opportunity to nalwark with othars in thair fields within the distdet, as well as
Ihrough out the stale.

Y

Designs and Strategies Used to Implement Goals
Designs and 3Strategies:

a Bi-Weakly

Instructional strategios

Stale assessment data

Districl/School selecied assessmenl dala
Classroom assessment data

Student work

Demonsiration teaching

Insiructional strategy modsling
Content/instruclional coaching

Coaching for continuing cantract teachers
Mentaring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum alignmantfmapping
Curriculum development

Ditterentiaied instruclion

Technofogy in the classroom

LI B B BN BN NN BN BN BN BN BE BN BN X BN

High Quallty Components:
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoel:  0881-01-010 MAPLE LAKE ELEMENTARY

L]
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Evaluated designs and sirategies for impack on leacher
effeciivenass to increass studant academic achievement and
improve the quality of fufure professlonal development.

Helped all school personne! work effactively with students and
their parents.

improved teachers' classroom-management skills.

Included feachers, principals, parents and adminisirators in
planning sustainable classroom focused activilies that were not
onhe-tday or short-lerm workshops,

Included the use of data and assessments (o inform classroom
practice,

[ncreased teachers' ability to effectively insiruat all studants
including culturally diverse feamers, learners with speciat
needs, gifted and talented students, students with Limlied
English Proficiency and af-risk students,

Incraased teachers' and principals' knowledge and skills in
providing appropriale curdculum, instruetion and assessment
to help students meet and axceed state academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effeclive Instruclional strategies using
sclentifically based research.

Pravided for professlonal fearning communitias that focus an
studen! achievement.

Provided technology trajning ta improve teaching and learning.
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2014 School Staff Development Report
District: 0881-0f MAPLE LAKE PUBLIC SCHOOCL DISTRICT

School:  0881-01-010 MAPLE LAKE ELEMENTARY

Student Achlevemont Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students will be provided with diverse instruction and delivery styles by highly qualified teachers who are

Maintain highly qualified staff providing qualily inslruction, The staff follows the & Comp plan
to provide quality instruction through peer review, and professional leaming communities.

AsrtiMuslc

Health/Physlcal Education
Language ArtsWrling
Mathematics

Reading

Science

Soctal Sludies

Teachers ware encouraged to learn on an individual basis and share with the group, Staff
also developed an appreciation of their peer’s knowledge and input, thus building stranger
educational feams. This halps with teacher retention and a nurured approach to teaching as
awhole. Administration noted continued high quality Instruction and strong team
cotlabaration.

Increased teacher skill allowed for more diverse educational experience for all students, and
anoverall more posilive dassresm axpariance,

Gontinuous improvement encourages feachers ta grow in their practice of teacheing, teaming
and colfaboration develops an environment where teachers can stretch their teaching and
encompass diverse learning slyles and teaching tools.

Y

Deslgns and Strategies Used to Implement Goals
Designs and Strategies:

Bi-Weekly

instructional stralagles

State assessment data

District/School selected assessment data
Classtoom assessment dala

Student work

Demonstration teaching

Instructional stralegy modeling
Caontentinstructionat coaching

Coaching for conlinuing coniract teachers
Mentaring for probationary leachers
Observation by peer observers
Assessment Davelopment

Curriculum alignment/mapping
Curriculitm development

Differantialad instruction

Technology in the classroom

High Quallty Componenis:

Print Date: 1/2012015 2:58:265PM
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2014 School Staff Development Report

Distri-et: 0881-0D1 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schowl:  0BB1-01-010 MAPLE LAKE ELEMENTARY

Print Date: 1/20/2015 2:58:26PM

Evaluated designs and slrategies for Impact on teacher
effectivenass lo Increase student academic achlavemant and
improve lhe quality of fulure professional development.
Helped all school personnel work effeclively wilh students and
thelr parents.

Included teachers, principals, parants and administrators in
planning suslainable classroom focused activitias that were not
one-day or short-tarm workshops.

Included lhe use of data and assessmenis to inform classroom
practice,

increased teachers' ahility {o effectively instruct all students
including culturally diverse leamers, learners with special
naeds, gified and talented students, students with Limited
English Proficiency and at-risk sludenis,

Increased teachers’ and principals’ knowledge and skilis in
providing appropriate curictlum, instruclion and assessment
to help studenis meet and exceed state academic standards.
Increased teachers' knowladge of acadamic subjects and
understanding of effecilve instructional strategies using
scientifically based research.

Provided lechnology iraining to improve teaching and learning.
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2014 School Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoc!: 0881-01-010 MAPLE LAKE ELEMENTARY

Student Achievement Goal:

Staff Development Goal:

Contant Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students will be able 10 use technology o enhance their education and demonstrate their skifis and knowl

Staff will attend mestings and workshops offered to leam how 1o use tachnalogy to aid student
learning &s well as model tachnology use for students. Staff will also use resourcas to
implement technology inla their curdculum, record-keeplng, communications wilh parents, and
daily life.

Art/hMusic

Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Science

Social Studies

Students ara trained in the use of PowerPoint, Google for Schools, and a number of olher
online resources. These resources are used for research, development, and presentation of
knowledgs and leamad skills. Thraugh aur work on this goal a new position was crealed for a
Techinology Integrationist, which will be Implamented in the 2014-15 school yaar.

Students received more inleresiing, motivational, and allarnative types of assignments from
teachers, Technology supports the diverse leaming styles and needs of our studen(s,
Tachnology usa allows for higher lavel thinking and creates an atmosphere of frust,
independence, and rasponsibility

Allowed for differenliation in tha classroom, teachers use the technology in the following forms
and for the following reasons: testing, curriculum mapping, syllabus creation, web pagefblog
communicalion with parents and staff, record keeping, SMART boards, response pads, iPads.

Y

Pesigns and Strategies Used to implement Geals
Deslgns and Strategies:

Bi-Weekly

Assessment {formative andfor summalive)
State assessmeni dafa

District/School selected assessment data
Classroom assassment data

Sludent work

Demonstration teaching

Instructional strategy modeling
Contentfinstructional coaching

Coaching for conlinuing contract teachers
Mentoring for probationary teachars
Observation by peer observers
Assessmen! Development

Curriculum alignmentmapping
Currculum development

Differentiated insfruction

Technology In lhe classroom

High Quality Components:

Print Date: 1/20/2015 2:58:25PM
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2014 School Staff Development Report

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School; 0881-01-010 MAPLE LAKE ELEMENTARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and sirategies for impact on leacher
effecliveness to increase sludent academic achievemnenl and
improve the quality of fulure professional development.
Helped all schoal personnel work effectively with students and
their parents,

Included teachers, principals, parents and administrafors in
planning sustainable classroom focused aclivities that were not
one-day or shori-term workshaops.

Included the use of data and assessments lo inform classroom
practice.

Increased tsachers' ability 1o effectively instruct all students
including culturally diverse learners, laarnars with special
needs, gified and talenied students, students with Limiled
English Proficiency and at-risk students.

jncreased teachers' and principals' knowledge and skills in
providing appropriate currictilum, instruclion and assessment
to help students meet and exceed state academic standards.
Increased teachers' knowladge of academic subjects and
understanding of effeclive instructional sirategies using
scientifically based research.

Provided for prafessional iearning communities that focus an
student achievement.

Provided technology tralning to improve teaching and learing.
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2014 School Staff Development Report
District: 0881-01 MAPLE L AKE PUBLIC SCHOOL DISTRICT

School; 0881-01-010 MAPLE | AKE ELEMENTARY

Student Achievement Goal:

Staff Development Goal:

Cantant Area:

Findings:

Impac! on Student Learning:

Impact on Teachsr Practice:

Continue next year?

Studenis will be provided with instructors that model interacfions with others and build relationships based

Teachers will have skills enhanced to model positive interastions in communication among
staff and with othars,

Ariihusic

Healih/Physical Education
Languaga Arts/Writling
Mathematics

Reading

Scisnce

Social Studies

Paosttive classroom and schoal wide expariance was noled by staff, students, and parents
which is avidenced by varous stalf, student, and parent surveys.

A posilive schoot experience resulis in sludents feeling comforiable, accepted and sale. This
is indicated by strong attendance rales, posilive peer relations, low incidence of behavioral
concerns and student achiavement.

Paosilive interactions modeled by slaff members created an environment of team building,
prahlem solving, and support betwaen staff members,

Y

Designs and Strategies Used to Implement Goals
Designs and Strategles:

& Bi-Weekly

Assessment {formative and/or summative)
Slate assessment dala

District/School selected assessment dala
Classroom assassment data

Studan wark

Dernonstration teaching

Instruclionaf strategy modaling
Contentfinsiruclional coaching

Coaching for continuing conteact teachers
Mentoring for probalionary teachers
Observation by peer observers
Assessment Bevalopment

Curriculumn alignmenl/mapping
Currdculum developwent

Differentiated instrugtion

Technofogy in the classroom
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High Quality Components:

Print Dale: 1/2042015 2:58:25PM
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2014 School Staff Development Report

Distri<t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School:  0881-01-10 MAPLE LAKE EEEMENTARY

Prnt Date: 1/20/2015 2:58:25PM

Evalualed designs and skrategies for impact on leacher
affectivenass ta increasa student academic achisvement and
improve the quality of future professional devefopment,

Helped all school parsonnel work effectively wilh sfudents and
their parents,

Improved teachers' classroom-management skills.

ncluded teachers, principals, parents and administralors in
pianning sustalnable classroom focused activities that ware not
one-day or short-lerm workshops,

Inciuded the use of data and assessments to inform classroom
praclice.

increased teachars' ability {o effectivaly instruct all siudents
including culturally diverse leamers, learners with spaclal
needs, gifted and lalented students, sludents with Limited
English Proficiency and at-risk sludents,

Increased teachers' and pringipals’ knowledge and skills in
providing apprapriate curiculum, instruction and assessment
to hefp students meet and excaed stala academls standards.
increased teachers' knowiedge of academic subjects and
understanding of effeclive instructional sirategles using
scientifically based research,

Provided for prafessional learning communities that focus on
student achievement.

Provided technology lralning to improve teaching and learing.
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2014 School Staff Development Report
Distri«t: 088101 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel:  0881-01-010 MAPLE LAKE ELEMENTARY

Student Achievement Goal: Students will show impravemant on all NWEA and MCA tests.

Sfaff Development Goal: Tha staff was trained through staff meetlngs, in-servica during lafe starts, workshop days as
well as oulside staff development workshop days throughoul year 1o improve insiruction
resulting in higher tesi scores and more students demonstrating proficlency.

Content Area; Language ArsMWriting
Mathamatics
Reading
Sclence
Social Stedies

Findlings: On MCA tests, the district results had higher percentages of Proficlancy In baoth reading and
math: than 1he slate average.

Impact on Student Learning: Student schievement and growdh fosters excitement and interest in leamning, which in turn
supporls sirong studnet achiovement levels.

impact on Teacher Practice: Teachers are encowraged by lesting results, which creates a drive io monitor and adjust
curriculum by examining formative assessments, pre and post test growth, MCA and NWEA
data. This has created an aimosphere of encouraged continuation of co-teaching and
collabaration.

Continue next year? Y

Designs and Strategies Used to Implement Goals

Designs and Strategies:

Bi-Weskly

Assessment (formalive andlor summative)
Stale assessment dala

District/School salected assassmant data
Classraom assessment data

Student waork

Demonstration teaching

Instructional strategy maodeling
Contenlinstructional coaching

Coaching for continuing contract teachers
entoring for prohationary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components:
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2014 School Staff Development Report

Disirict; 0881-01 MAPLE LAXE PUBLIC SCHOOL DISTRICT
School: 0881-01-010 MAPLE LAKE ELEMENTARY

Print Date; 1/20420156 2:58:25PM

Evaluated designs and stralegles for impact on teacher
effecliveness to increase student academic achieverant and
improve the quality of fulure professional development,
Helped alf school personne| wark effectively with siedents and
their parants,

Improved teachars' classroom-management skills,

Included 1eachers, principals, parents and administrators in
planning sustainabla classroom focused activilles that were not
ona-day or short-tarm workshops.

Included tha usa of data and assessments to informn classroom
practice,

Increased teachers' ability to effectively instruct all sludents
including culturally diverse leamers, learners with special
needs, gifted and talented studants, students with Limited
English Profictency and at-risk students.

Increased teachers' and principals’ knowledge and skilis in
providing appropriale curriculum, instruction and assessment
to help sludents meet and excead stale acadernic stendards,
Increasad teachers' knowladge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

Provided for professional learning communities Lhat focus on
student achievernent,

Providad tachnology training to improve teaching and feaming.
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2014 School Staff Development Report
Distri<t: 0881-01 MAFLE LAKE PUBLIC SCHOOL DISTRICT

Schowml: 0881.01-010 MAPLE LAKE ELEMENTARY
Giftedd and Talented Components

Grade lavels at which students were Identified for gifted and talented services:

»

L B IR BN
=30 - I I

Tools used to Identify gifted and talented students:

Individual intelligence test (1Q)

individual achievement test (e.g.. NWEA, Woodcock-Johnson)

Minnesota Comprehensive Assessment {MCA} ,
Curriculum Based Assessments {CBA)

Adult nomination

Teacher nomination

. 0008

Programming services avatlable for gifted and talented students:

*  Pull-out gitted grouping
® Regrouping for specific subject instruction
® Within class abilityfachievernent grouping

Academic acceleration procedures available for gifted and tzlented students:

# Early admission {6 kindergarien

¢ Whole-gradae accelsration

* Subject-maliler acceleralion

¢ Extracurricular academic teams/programs

Hours of staff development received by teachers to mast the neads of giftad and talented students:
2

Avallable components of gifted and falented programming:

Ciear measurabla objactives for the glftad and falented program
Articulaled review process

Fonrmal policies end or procedures for identification

Policies and procedures are accessible to parents and community

Print Dale: 1/20/2015 2:58.25PM Page 11 of 22 SD_R9_SchoolSummary



2014 School Staff Development Report
Distel<t; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 0881-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal: Students will have a safe environmenl Lo learn wilh highly qualified staif,

Staff Development Goal: Keep all staff {cerified, non-centified, support and administrative) current in their positions

Content Area: ArtfMusie
Career & Technology

Health/Physical Education
Language ArsAWrting
Mathematics

Reading

Science

Social Sludies

World Language

Findings: All licensed staff and support stalf were well Irained wilh high quality staff development, as
indicated by 100% rating on State approved STARS report.

Impact on Student Learning: Students were laught, suppored, and served by well-drained staff members who have
recelved high quality slaff development.

Impact on Teacher Practice: Staff mambers continue to grow their skil levels, and demonsirate and practice best practices.
They have lhe opporiunity to network with others in their fields within the district, as well as
{hroughout the slate.

Continue next year? ¥

Designs and Strategles Used to Implemeant Goals

Paslgns and Strategles:

Bl-Weakiy

Instructional strategiss

State assessment data

District/Schoo! selected assassment data
Clazsroom assessment data

Student work

Damonstration leaching

thstructional strategy modeling
Conlentinstrictional coaching

Coaching for continuing contract (eachers
Mentoring for probationary leachers
Observation by peer observars
Assessment Development

Curriculum alignmentimapping
Currteuium devalopmeant

Differentiated instruction

Technology in the classroom

* & % 5 "8 S B BB s 88

High Quality Components:
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2014 School Staff Development Repotrt

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoolt  0881-01-020 MAPLE LAKE SECONDARY

Print Data:  1/20/2015 2:568:25PM

Evaluated designs and slralegies for impacl on teacher
sffectivenass to increase student academic achisvemsnt and
improva tha quality of futura profassional development.
Helped all school personnel work effectively wilth sludents and
their parenis.

fmproved teachers' classroom-management skills.

included 1eachers, principals, parents and administralors In
planning susiainable classroom focused aclivilies that were not
one-day or shorl-lerm workshops.

Included the use of data and assessments te inform classroom
praclice,

Increased teachers' abllity to effeclively Instrict all students
including culturally diverse leamers, learners with special
needs, gified and lalented sludents, students with Limited
English Proficiency and at-risk sludents.

Increased teachers' and princlpals’ knowledge and skills in
providing approprate currculum, instruction and assessmant
fo help students meet and exceed state academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effeclive instructional stralegies using
scientifically based research.

Provided for professlonal leaming communities (hat facus on
studernd achlevament,

Provided technology lraining o improve leaching and learning,
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Disfrict:

Schoal:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
(881-01-020 MARPLE LAKE SECONDARY

Student Achlevement Goal: Students will be providad with diverse instruction and delivery styles by highly qualified teachers who are

Staff Development Goal:

Content Araa:

Findings:

Impact on Student Learning:

Impact on Teacher Practice!

Continua naxt year?

Maintain highly qualified slaff providing qualily instruction, The staff follows the & Camp plan
to provide qualily instruction through peer review, and professional leaming communities,

ArtiMusic

Career & Technology
Health/Physical Education
Language ArtsMriting
Mathematics

Reading

Stience

Social Studies

World Language

Teachars ware ancouraged 1o learn on an individual basis and share wilh the group, Slaff
also davelaped an appraciation of {heir pear's knowladge and input, thus building stronger
educational teaams. This helps with teacher retention and nurtered approach to feaching as a
whole. Adminislralion noted confinued high quality instruction and strong ream collaboration.

Increased teacher skill allowed for more diverse educational experience for alf students, snd
an overall more positive classroom expariance,

Continuous impravernent encourages teachers to grow in their practice of teaching, teaming
and collaboration develops an environmant where teachers can stretch their teaching
encampass diverse feamning styles and teaching tools.

Y

Designs and Strategies Used to Implement Goals
Designs and Strategies:

@ Bi-Weekly

Instructional strategies

Stale assessment data

District/Schoo! selecied assessmant data
Classroom assessment data

Studenl work

Demonstration teaching

Instructional sirategy modeling
Contentinslntctional coaching

Coaching {or continuing contract teachers
Mantoring for probationary teachers
Ohservalion by peer chservers
Assessment Development

Curiiculum alignment/mapping
Curriculum development

Differentiated inslnrction

Technology in the classrcom

S & 8 & & 0 0 h B e e O YD

High Quality Components:
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2014 School Staff Development Report

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School:  0881-01-020 MAPLE LAKE SECONDARY

Prini Dale: 1/2042015 2:58:25PM

Evaluated designs and strategies for impact on teacher
eftectivenass {o increase student academic achievement and
improve the quality of fulure professional developmant.
Helped all school personnel work effectivaly with students and
their paronts.

Includad teachers, principals, parents and administrators in
planning sustainable classroom focused aclivilies thal were nol
one-day ar short-term workshops.

Included the use of data and assessments to inform dassroom
praclice,

Increased teachers' ability fo effectively instruct all students
including cullurally diverse leamers, leamers with special
needs, glfted and 1alented students, skudents with Limited
English Proficiency and al-risk students.

Increased teachers' and principals’ knowledge and skills In
providing appropriate curriculum, insiruction and assessment
o halp students meel and exceed slate academic standards.
Increased teachers’ knowledge of academic subjects and
understanding of effective instructional stratlegies using
scientifically based research,

Provided for professional learning communilies that focus on
studen! achlevement,

Provided technology tralning 1o improve teaching and Jeaming,
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2014 School Staff Development Report
District: 0881-01 MAPLE LAKE PLBLIC SCHOOL DISTRICT

School: 0881-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal: Students will be able 1o use technology to enhancs their sducation and demonstrate their skills and know!:

Staff Davelopmant Goal: Staff will attend meetings and warkshops offered to learn how 16 uss lechnology ta aid student
learning as well as modal technology use for students, Staff will also use resources to
implement technology ints their eurrictium, record-keeping, communicalions with parents, and
daiy lite,

Content Area: ArtfMusic
Career & Technalogy

Health/Physical Education
Language ArtsfWriting
Mathematics

Reading

Sclence

Social Sludies

World Language

Findings: Students are teained in the use of PowerPoint, Google for Schools, and a number of other
online resources. These resourees are used for research, development, and prasentatian of
knowledge and leamed skills. Traugh our work on this goal a new position was created for 2
Technology Integrationtst, which will be implemented in the 2014-15 school year,

Impact on Student Learning: Students received more interesting, motivational, ans allerative types of assignments from
teachers. Technology supports the diverse leaming styles and needs of our students.
Technology use allows for higher leve] thinking ans creales an atmosphers of trust,
Indspendence, and responsibility,

Impact on Teacher Practice: Allowed for differentiation [ the classroom, leachers use the lechnology in ths following forms
and for the following reasons: tesking, curiculum mapping, syllabus creation, web page
communicalion with parents and staff, record keeping, SMART boards, response pads, iPads,

Continue next year? Y

Designs and Strategies Used to Implement Goals

Designs and Strategies:

Bi-Weekly

Instructional strategies

Slate assessment data

Dislrict’'School selecled assessmeant data
Classroom assessmant data

Student work

Demenstration teaching

Instructional strategy modaling
Cantent/instructional coaching

Coaching for contimeing conlract teachers
Mentoting for probationary teachers
Observation by peer chservers
Assessment Development

Curricutum allgnmantfmapping
Curriculum development

Differentialed instruction

Technology in the classreom

High Quality Components;
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-020 MAPLE { AKE SECONDARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and stralegies for impact on teacher
sftactivenass 1o Incraase student academic achisvemen! and
improve the quality of future profassional development,

Helped alf school perscnnel work effectively with students and
their parents.

Included teachers, principals, parents and adnvnisirators in
planning sustainable classroom focused activities (hat were not
one-day or short-term workshops.

Inclrded the use of data and assessments to inform classroom
praciice.

Increased teachers' ability to effectlvely instruct all students
including culiurally diverse learners, learners with special
needs, gifted and talented students, students wilh Limited
English Proficiency and at-risk students.

Increased feachers' and principals' knowledge and skifls in
providing appropriate curriculum, instruction and asssssment
ta help students mest and exceed state academic standards.
Increased téachers' knowledge of academic subjects and
understanding of effective instructional stralegies using
scientifically based research.

Provided for professional learning communitfes that focus on
student achigvement.

Providad technology trafning to improve teaching and leamning.
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2014 School Staff Development Report

District: (881-01 MAPLE LAKE PUBLIGC SCHOOL DISTRICT
Schoal: 0BB1-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

impact on Teacher Practice:

Continue next vear?

Students will be provided with instructors that mode! inferactions with athers end buifd retalionships based

Teachars will have skills enhanced to model posilive Interactfons in communication among
slaff and with othars,

ArtMusic

Career & Technology
Heallh/Physical Education
Language Artsf\Writing
Mathematics

Reading

Sclance

Social Studies

World Language

Positive classroom and school wide axperience was noted by staff, students and parents,
which is evidenced by various staff, student and parent surveys.

A positive schoo! experience results in students feeting comforiable, accepted, and safe, This
indicated by strong attendance rales, positive peer relations, low incidence of behavioral
concerns and student achievermant.

Fasitive interactions modeled by staff members created an environment of team building,
problem solving, and support batwean staff members,

Y

Designs and Strategias Usad to Implement Goals
Designs and Strategles:

« Bi-Weekly

Does not apply

Slale assessment dala

DistricSchool selected assessment data
Classroom assessmeant data

Student work

Demenstration teaching

Instructional strategy modaling
Contentfinstructional coaching

Coaching for continuing cantract teachers
Mentoring for probationary teachers
Observation by peer ocbservers
Assessment Development

Curricufum alignment/mapping
Cursiculum davslopment

Diffarentizled instruction

Technolegy in the classroom
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High Quality Components:
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2014 School Staff Development Report

District 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School:  0881-01-020 MAPLE LAKE SECONDARY

Print Date: 1/20{2015 2:58:25PM

Evaluated designs and strategies for impact on teacher
effectiveness fo increase student academic achievement and
improve the quality of fulure professional davelopment,
Helped all school personnet work effectively with sludents and
their parents.

Improved teachers' classroom-management skills,

Included teachers, principals, parents and adminkstrators in
planning sustainable classroom focused activitias that were not
ona-day or short-tarm workshops,

Included the use of dala and assassments to inform classtoom
practice,

Increased teachers’ ability to affectively Instruct all siudents
including culturally diverse leamers, learners with spaclal
neads, gifted and talented sludents, students with Limited
English Proficiency and al-risk students,

Increased leachers' and principals’ knowledge and skills in
providing approprate curriculum, instructian and assessment
to help sludents meet and exceed stale academic standards.
Incrsased teachers' knowledge of academic subjects and
understanding of affective instructional sirategies using
scientifically based research,

Provided for professionat laarning communities thal focus on
student achievement,

Provided technology training to improve teaching and learning.
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Dstrict:
School:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL RISTRICT
0881-01-020 MAPLE LAKE SECONDARY

Student Achiovement Goal:

Staff Devalopment Goal:

Content Araa:

Findlngs:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students will show improvement on all NWEA and MCA fests,

Tha stalf was Irained through staff meelings, in-service during late starts, workshop days as
welt as autsids stafl develapment workshop days throughout year {6 improve instruclion
resulting in higher tast scores and more students demonsirating proficiency.

ArifMusic

Career & Technology
Health/Physical Education
Language Aris/Mriting
Meathematics

Reading

SBclance

Social Studies

World Languags

On MCA lests, the district results had higher percentages of proficiency in bolh reading and
miath than the stale average, the secondary school individually is shawing growth lowards
state average,

Student achisvement and growth fostars excitemenl and interest in leaming, which in furn
supports strong sfudent achlevement lavals,

Teachars are encouraged by testing results, which creales a drive ta monitor and adjust
cujriculuim by examining formative assessments, pre and post test growth, MCA and NWEA
data, This has created an almosphers of encouraged continuation of co-teaching and
collaboration.

Y

Designs and Strategies Used to Implement Goals
Designs and Strategles:

* B & 0 & & 0 % D S E DS

Bi-Weekly

Assessment {formative andfor summativa)}
State assessmeant data

District’School selecled assessment data
Classroom assessment data

Studanl work

Demonstration teaching

Insiruciional sirategy modeling
Conlentfinstructional coaching

Coaching for continuing contract teachers
Mentoring for probalionary feachars
Obsarvation by peer observers
Assessment Development

Curriculum alignment/mapping
Currictdum devalopment

Differantiated Instruction

Technology in the classroom

Higly Quality Compenents:
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Evaluated dasigns and sirategies for impact on leacher
effecliveness to increase siudent acadamic achievement and
improve the quality of fulure professionat development.
Helped all school personnel work effectively with sludents and
their parents, .

Improved teachars' classroom-management skills.

ncluded teachers, principals, parents and adminlstrators In
planning sustainable classroom focused aclivities that were not
one-day or short-term workshops.

tncluded tha use of data and assessments to inform classroom
practice,

Increased teachers' ability to effeciively Instruct all stedents
Incuding culturally diverse learners, learners with spaciat
needs, gifted and talented students, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals® knowiedge and skills in
providing appropriate curdfculum, instruction and assessment
to help students meet and exceed stala academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effactiva instructional stralegies using
scientifically based research.

Provided for professional learing communitiss thal focus on
student achievement.

Provided technology training to improve teaching and learning,
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Gifted and Talented Components

Grade levels at which students were identifled for glited and talented services:

s 7

* §

* 912

¢ Students were not identifled

Tools used to Identify gifted and talantad students:

* Individual intelligance test {IG)

¢ Individual achlavement test {e.g., NWEA, Woodcock-Johnson)
® Minnesota Comprehensive Assessmaent (MCA}

*  Adull nemination

& Teacher nomination

Programming services avallable for glfted and talented students:

* Cross grade grouping

& Regrouping for spedific subject instruclion
* Independent study

¢ College In the Schools (CIS)

Academic acceleration procedures avallable for gifted and talented students:

® Early entrance inta middle school or high school
&  Subject-malter acceleration

& College in the Schoals {CIS)

® Exlracurricular academic ieamsfprograms

Hours of staff devalopment received by teachers to maet the needs of gifted and talented students:
3

Available companents of gifted and talanted programming:

® Clear measurabla objectives for the gifted and talantsd program
& Formal policles and or procedures Jor identificalion

® Policles and procadires are accessible to parents and community
# Parent involvement opportunities
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