Notice of Special Meeting of the School Board

Mapleton Public Schools District #7
March 13t, 2022, at 7pm
Central Cass School Conference Room

802 5th St, Casselton ND 58012

AGENDA
Members Present: Josh Radcliffe, Collin Miller, Kara Hendrickson, and Jay Dietz

Others present: Administrator Jenna Farkas and Business Manager Sadie Satrom, Pam Utt,
Stefanie Meyer, Joe Morken, Brandy Sprunk, and Morgan Forness

I.  Calltoorder: 7:00pm
Il. Historical Overview of Districts (up to 2015) Discussion from both districts of their history.
IIl.  Past Discussions (2015-2022)
e Strategic Planning: Discussion on Central Cass’s Strategic Plan. Mapleton will be starting
their Strategic Plan this month.
IV.  Current programming and partnership
e Business Office
= Title |- Discussion on our Title | Co-op agreement.
= ESSER- Discussion on Central Cass being Mapleton’s fiscal agent for ESSER.
= Etc.
e Special Ed.-Rural Cass Special Ed
e Space- Discussion on both districts experiencing space issues.
e Bus/Transportation- Planning to still work together for bussing and transportation.
e COOP for 5/6 grade- Discussion on the current Co-op situation and possibly expanding
to other areas for the 5 and 6™ graders.
V.  Current State of the Districts and Strategic Plans
e Mapleton- Working on developing their Strategic Plan
e Casselton- Had one completed in 2019
VL. Issues
e Elem/Ms Configurations- Discussion on Mapleton dropping back to a K-5 district.
Discussions on ways to make the middle school transition for Mapleton students an
easier one.
e Open Enroliment-Discussed Central Cass’s Open Enroliment Policy changes
e Long Range Growth and Plans
e Cost Saving Strategies?
e Long Term Plans



