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10th Grade Math 

● An 11% increase in proficient from 2021 to 2023
● Average increase for the state in proficiency from 2022 to 2023 is 1%, Saugus 

achieved an 8% growth



8th Grade Math 

● Higher proficiency rate than the state average
● Average SGP is 71%
● 62% growth in SGP for ELL and former ELL
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10th Grade ELA

● An 8% increase in proficient from 2022 to 2023
● Average scaled score higher by 3 points
● SGP 1.2% higher than the state average



10th Grade ELA and Math 
SubGroup Growth

10th Grade Math10th Grade ELA

Significant growth in Proficiency among the 504/IEP subgroup between 2022 
and 2023 in ELA and Math 



Grows 



Math

Move more students into the 
proficient level 

(meeting/exceeding 
expectations) in grades 6 and 7.  



ELA

Move more students into the 
proficient level 

(meeting/exceeding 
expectations) in grades

 6, 7 and 8.  



○ Continue with implementation of High Quality 
Instructional Materials

○ Continue to provide targeted instructional coaching 
support (primary focus - middle school)

○ Implement Extra Learning Block to focus on 
individual student growth in Math and ELA

○ Promoting importance of MCAS

ACTION PLAN 



Math book
Student workbook 

Mathia 
Online software  

Presentations  

Skills Practice 
Practice problems  

Carnegie Learning - Math 6 - 11 
(Algebra 1, Geometry, Algebra 2)  



Wit and Wisdom, ELA 6-8 

Analyze visual art 
directly related to 

the texts and 
topic 

Read grade-level, 
high quality texts, 
about worthwhile 

subjects

Connect real 
world video 
presentations and 
music to text 

Interpret articles 
from newspapers 
and online sources 
in connection with 
the text



 

Saugus Public Schools- Continuous  Cycle of Improvement

Vision

Data 
Analysis

Clear Roles
Instructional 
Support

Small Group 
Coaching

One on One 
Coaching



Maintaining a High Functioning Coaching Team

• Implement the vision and align coaching to district priorities and 
instructional expectations

• Have a system of collecting and analyzing data to inform the 
work

• Continuously learn together & calibrate 

• Lead & support across ALL grade levels & MCAS content areas

• Support a culture of professional learning and high expectations



Examine term one data and MCAS Math and ELA 
information to determine student growth areas and 

provide targeted supports for all learners to become 
high achievers. 

EXTRA LEARNING BLOCK 


