
School Leadership Team 
Meeting minutes: Wednesday, September 12, 2018 
 
Updates 

- MTSS  
- Inquiry meeting attendance: 31 faculty/staff 
- Subcommittees (Data, Facilitation, Intervention, Grade Level) 
- Key to success: Keep the big picture in view while conquering tasks pertaining to 

the specific subcommittee 
- Additional subcommittee: Research group to examine schools with MTSS and 

PBIS solidly implemented. 
- Big picture idea: Become more creative and consistent in assessing and 

reassessing students at MCHS. 
Flocabulary 

- Interactive vocabulary exercise 
- Incorporated music and games, as well as key NCFE appropriate skills 
- Allots for students the opportunity to be creative while leaning vocabulary 

- This software is compatible with Google Classroom, allowing for a seamless transition 
from website to student. 

- Very student-centered, incorporating elements of music, creativity, and popular culture to 
allow students to engage in relevant curriculum topics. 

- School-wide quote: $2K 
- Vote to purchase this program for MCHS staff: yes! 

 
Prosperity Village Pocket Park Involvement 

- Design workshop, September 13, 5:30-7:30 
- MCHS National Arts Honors Society will be painting the sidewalk 
- A pocket park is a small park 

 
Revisit Vision and Mission 
School Improvement Plan - Draft due October 3 

- Planning groups will split duties by goals 
- Priority 1 (page 4-7) 
- Priority 2 (page 8-10) 
- Priority 3 (page 11-13) 
- Required tasks (page 14-16) 

- Use Academic Priorities to drive the goals 
- **Point of note: Goals and Priorities are synonymous in the lense of the SIP. 
- Goal #1: MCHS will identify students in need of academic and/or behavioral support 

through core instruction and successfully provide at least 5% with supplemental 
instructions. 

- Goal #2 Increase the Student Growth Index to 6.0 (changed from 10.0 for 2017-18). 
- Goal #3 MTSS topic (See Carrie Berkman for full language of this goal) 



- See Carrie Berkman notes for breakdown of personnel for group assignments. 
- All info on group tasks due to Carrie Berkman by Wednesday, 9/26. 

 
 
 
 
Next meeting for SLT: September 17 @ 4:00pm in Media Center 
 

 
 


