
																																																																	Northridge	Middle	School
School	Leadership	Team	Agenda

March	16,	2017
3:30	PM

At	Northridge,	it’s	all	about	ME
(motivated	&	educated

						Welcome----											Ms.		Thomas

Our	mission:	The School Leadership Team is a collaborative  effort whose primary purpose is to develop and
implement our annual School Improvement Plan (SIP) ; Also Encourages, supports and creates opportunities for
involvement from parents in the community.

    1          Operations: 

Title IX

There are no issues.  There have been none all year.

                     Where are we Instructionally? We are preparing for” Finish the Race Strong”. There will 
be re-looping, small group interventions as well a blitzing!

                    Title One Funding: There are kick back funds available for tutors and a summer 
enrichment program.

1. Daytime Tutors
2. Summer Enrichment Program: 8am-12 pm.  We want at least 90 students per grade 

level.
3. Next Years’ Positions: We will lose 2 teacher positions according to pre enrollment 

numbers.

  II												Planning	Ahead													Mr.	Golden:	

 We are getting students motivated to finish the year strongly. 6th and 7th grade are on schedule to 
finish the common core teaching standards before blitzing begins. 8th grade will fall a little behind.  
We are working on a plan for 8th grade math. It will be an innovative way to get 8th grade on board.

Norms:

Norms:

1. Start/Be on time 

2. Confidentiality 

3. Stay on task 

4. Focus on student achievement 

http://schools.cms.k12.nc.us/francisbradleyMS/Documents/Bradley%20SIP%202015-2016%20FINAL.doc


Parents will be getting a letter as well as a contract to involve them with the Finish the Race Strong 
initiative.

2018 Northridge becomes a Computer Science Magnet with emphasis on Coding.

Ms. Wilson from Title One was a district guest.  She works with Mr. Breland with NC Star and will be
attending our meetings.

III			          CONCERNS FROM THE FLOOR

IV              Meeting  Adjourned


