Hawk Ridge Elementary School
School Leadership Team (SLT) ‘

Lace Whoes Chi

Attendance:

- Christy McCauley - Jane Russell

- Mike Drye - Cindy Brasile

- Amber Michael - Deanna Weckerle
- Courtney Kvancz - Stephanie Williams
- Alex Thomas - Mary Bleich

- Faith Loken - Robin Moore

- Carrie Stoehr - Ingrid Gilbert

Louise Suggs

Call o Order/Housekeeping

Meeting called to order by Mr. Drye

Welcome

Thorns & Roses (All Team Members)

Rose — Thanks to all the parents for helping with Field Day!
Rose — Mural work looks great!

Rose — Pumpkin carving

Rose — PTA support has been awesomel!

Rose — Website communication is great!

Leadership Update (M. Drye)

Half position was taken from the school. We had a half vacancy

Writing consultant and work is working well

Hosting a visit of 58 superintendents from across the nation to see Personalized Learning
Interview with one of our students

Boosterthon next week



Hawk Ridge Elementary School
School Leadership Team (SLT) ‘
e Book Fair coming up as well

Title 9

- Is a federal law that requires us to address discrimination based on gender and has to be addressed twice
each semester.

- All anti-bullying was delivered and we had less than 10 opt outs

- Lessons are viewable from the website

School Improvement Plan - Review of Data with Mr. Drye

e We have an overall attendance problem
e We need to communicate that it is important fo come to school and we know that the children who
come to school do better than the ones who don’t
e Question: Is there any check and balances for the absences? Not really. Doctor’'s notes are not required.
e Question: Is there data on tardies? There isn't any data on tardies. The tardies are disruptive to the entire
class.
o Ms. Bleich is our MTSS person and she will start working on ways to work on tardies
o Maybe send out some information for parents to stress the importance of attendance
o Maybe have asign out front that shows the percentage of students who were ontime.
o Incentivize coming to school
e Bullying
o Whatis bullying?
o Teaching empathy
o Communication
o Community Classrooms — Morning meetings
e Final Draft is due October 17th,
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School Leadership Team Project for 2018 - 2019

- Tackling Absences
Questions

- None
Next Meeting

- November 14, 2017
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