
Hickory Grove Elementary SLT Agenda
11/18/15

7:30-8:30 am

I. Team Building- 1st Quarter Spotlight 

a. Reflect on 1st Quarter and write short paragraph

b. Share out with the group

II. Follow up from last meeting: Problem Solving Protocol Reflection Sheet

a. Complete reflection sheet

b. Share out with the group 

III. Review Updated School Improvement Plan

a. Get into assigned groups to complete template

Young, Scott, Anthon, T. Williams, McLaughlin

Berlin, Swiontek, A. Williams, Kreutzberger, Becker

Donnelly, Graham, Goux, Zdrojewski, Abbey, Austin

IV. Kahoot.it Quiz

a. Log in to www.kahoot.it

b. Enter the code #

c. Select a nickname for yourself to play

http://www.kahoot.it


Hickory Grove Elementary SLT Minutes

11/18/2015

7:30-8:30am

I. Teambuilding Activity: 1st Quarter Spotlight

a. Each team member wrote down one thing that they wanted to highlight 

about the 1st quarter and shared out with the group

II. Follow Up from last meeting: Problem Solving Protocol Reflection Sheet

a. Each team member completed the reflection sheet which is a template that

goes through the steps for solving problems within a team. Each team 

leader discussed the following questions: What was the problem?, Was the

issue solved?, Was your team able to come up with an issue or did you 

have to lead the team? Was your team able to come up with action steps? 

Were the steps followed? What was a glow from using the protocol? What 

was an area of growth from using the protocol? What will you do 

differently next time when using the protocol?

b. Each team member shared out with the group

III. Review Updated School Improvement Plan

a. Teams got into assigned groups to complete the SIP template. Each team 

reviewed the goal, strategies from the SIP for that goal, how is the school 

implementing the goal, the current status (where is my team with this 

goal) and next steps involving who and what to make the goal more 

effective

IV. Kahoot.it Quiz

a. Ms. McLaughlin introduced the team to an online game that can be created

and played with students called Kahoot.it. The team played the game to 

review the SIP goals


