January 24, 2024

Members in attendance:
Cindy Croffut

Jessica Santana
K-Diana Ziozios
1st-Joan Zitel
2nd-Stephanie Light
3rd-Kara Beattie
4th-Candace Purcell
5th-Lisa Stephens
Specials-Jennifer Brown
Assistants-Laura Smith
Parent Rep-Mrs.Dunand

Agenda Item

What

Notes

Results

Mid-Year Teacher Survey

Feedback

Managing Student Conduct:we
just started with the paws and
that is why the score reflects (no
guidelines yet to reflect
implementation), do we enforce
rules throughout the building?
(Were unsure),

School Leadership:

e Vision: everyone seems
happy and we think it
may have been skewed
data, adjusting period,
needed a break for
winter, how is the PBL
helping (we've tried this
before), testing can get in
the way of PBL,
confusion on what the
question shared vision
means. Such a huge
change this year and
more guidelines and just
adjusting is tough. Being
held more accountable
and having to get used to
it. Getting used to
committee meetings.
Seeing positive results
will help. We like that she
is in it with us and we
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appreciate that. Need a
little more knowledge on
who we go to with MTSS
help with next steps all of
the time. Vision could go
on the bottom or top of
newsletters. (student
centered teaching and
learning). PLC time is not
always felt like it's
protected.

e Accomplishments: Not
having the treat cart,
getting bucks makes us
feel like we are seen and
shout outs, and
recognizing each other
(people may not feel they
got a shoutout and
wanted it). Students from
Mrs. Robinson’s class
wrote thank you notes to
Mrs. Brown

e Community Support and
Involvement: confusion
with experts and service
project (overwhelmed
and confused) so there
was a possible negative
response.

e Concerns about PD:
leters (case studies and
they keep wanting more
and more and maybe
some professional
development from last
year affected the results
(letrs).

Technology:2nd grade only has
6 ipads per class, they feel like
they don’t have enough
technology (many of the ipads do
not work), No wifi service in
some rooms (light)-video will just
stop and it’s hard to get iready
done with so few ipads. (Andre is
supposed to help, but he doesn’t
have a set schedule)

Every school gives it in the
district




Every 2 years is when the state
does it

Budget
*see handout

Share Information

Spend quite a lot on subs for half
day planning

Have to spend the allotment by
March 1st (deadline is March
15th).

Money does not carry over after
March 15th-what is something
we feel as though we need?
Purchasing ipads is an idea
Brady offers to test the kids
Need requests by Feb. 29th

Outdoor Classroom

Share
Information/Updat
es

Meeting tomorrow on buying
things
Cassandra Wiselka (PTO
President) phase plan for the
classroom
They chose the area because of
requirements needed (picnic
tables, safe, secure)
Phase 1-Buy furniture, chalk
board, and sunshade
e Options: from multiple

places or from one

company
Phase 2-Outdoor turf rug,
painted concrete, koi pond
Phase 3- garden beds, bird
feeders, other items
Open by Earth Day for 5th
graders to enjoy before they
leave
Comfortable to conduct a lesson
and to observe nature and be in
nature
Portable microscopes can be
part of the budget
Can be a distraction with noise
through windows of classrooms
that are right there
In house field trips that are
geared toward using nature to
teach
Decision like this are usually
made in summer, so they roll
with what the administration
suggested




e Possible break from
Boosterthon? (Sarah for PTO
president next year)

UCPS Code of Conduct Feedback from e K
grade o st
4-3b Code of Student levels/departments e 2nd
Conduct e 3rd
e 4th
e b5th

Feedback for Code of Student Conduct

Action Items:

Expectations in all areas of the building matrix (hallway, cafeteria, bathroom,
second run bus, car rider area) Can do over announcements-match to the PAWS
(Safety Committee) Start with the student safety committee to come up with ideas.
Have a visual outside of each area. Worded in a positive way.

Parking for parents with All Pro Dads

Want to try and help with the gift of time for people with Letrs case studies

Give an overview before the next survey to help with clarifying what the
statements mean.

More support with tech (need to put in a tech ticket to ensure we have help)
Parent volunteers for watching classrooms for half day planning (PTO or Room
Parent)

Purchase Ipads with some of the budget? Parent rep suggested that PTO be
asked about purchasing some for the school. (whatever monies is left will be used
to purchase ipads)

Possible mixed meeting for PTO with parents, teachers, and student reps

Staff survey on what we could want for next years planning of funds
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