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Career, Technical, & Agricultural Education







PATHWAY:

Sports and Entertainment Marketing
COURSE:  

Introduction to Sports and Entertainment Marketing
UNIT 7: 

Risk Management in the Sports & Entertainment Industry
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Annotation: 
This unit includes a PowerPoint on Risk Management with note-taking guide on risk and risk management.  Then students make posters about risk assessment guidelines and safety guidelines in the entertainment industry.  After this the students look at risk in the sports industry by finding articles about sports risks and having group and class discussion.  The final project is for students to do DECA style role plays using risk management case studies and a role play written for this lesson.

Grade(s):

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time: 
Approximately seven 50 minute periods
Author: 

Memory Reed

Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
MKT-SEM-7
Students will examine the elements of risk associated with the industry of sports and entertainment marketing. 
a) Define risk. 

b) Describe the categories of risk. 

c) Analyze the four strategies for risk management.
d) Explain the need for sport/event insurance.
GPS Academic Standards:
ELA12LSV1
The student participates in student-to-teacher, student-to-student, and group verbal interactions. 
ELA11LSV2 
The student formulates reasoned judgments about written and oral communication in various media genres. The student delivers focused, coherent, and polished presentations that convey a clear and distinct perspective, demonstrate solid reasoning, and combine traditional rhetorical strategies of narration, exposition, persuasion, and description. 
SSEPF5 
The student will describe how insurance and other risk-management strategies protect against financial loss.
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Enduring Understandings:
Students will understand:

•
What is business risk is and how businesses handle it.
•
Inherent risks of the sports and entertainment industry.
•
How businesses can limit their liability by implementing safety procedures and by having insurance.
Essential Questions:
•
What types of risk do sports & entertainment businesses deal with that other businesses may not have to deal with? Are there more risks in this field?

•
What types of risk would a concert promoter have to take into consideration when in planning?
•
What is the responsibility of the team owner or facility owner in extreme sports competitions?
•
What happens if a team pays millions for the #1 draft pick and then they aren’t as good as expected, or they get hurt half-way through the season and can’t play the rest of the season? Does that affect their profit?
Knowledge from this Unit:
Students will:
•
Know what a Risk Management Plan is
•
Know the types of risk
•
Know the 4 main ways of handling risk
•
Understand the types of insurance and why businesses need them
•
Know what kinds of risk the sports & entertainment marketing field has that is different from •
regular business
Skills from this Unit:  
Students will be able to:
•
Be able to develop a Risk Management Plan
•
Make decisions
•
Work as a team
•
Think critically
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	X
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

_X_ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	X
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	X
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	__ Student/teacher conferences

__ Partner and small group discussions

__ Whole group discussions

__ Interaction with/feedback from community members/speakers and business partners

	X
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
Assessment is the Role Play at the end of the lessons.  Teacher may choose to give an objective test made from the PowerPoint and other information learned in the unit.
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•
LESSON 1: INTRODUCTION TO RISK MANAGEMENT IN THE SPORTS & ENTERTAINMENT MARKETING BUSINESS

1.
Identify the standards. Standards should be posted in the classroom.


MKT-SEM-7 
Students will examine the elements of risk associated with the industry of sports and entertainment marketing. 

a) Define risk. 

b) Describe the categories of risk. 

c) Analyze the four strategies for risk management. 

d) Explain the need for sport/event insurance.
2.
Review Essential Question(s). Post Essential Questions in the classroom. 


•
What types of risk do sports & entertainment businesses deal with that other businesses may not have to deal with?  Are there more risks in this field?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Risk Management
	Spectators
	Disabled Sportsperson 

	Risk
	Natural Risk
	Economic Risk

	Human Risk
	Risk Prevention
	Risk Transfer

	Risk Retention (Acceptance)
	Risk Avoidance
	Embezzlement

	Shoplifting
	Casualty Insurance
	Property Insurance

	Liability Insurance
	Warranty
	Guarantee

	OSHA
	Controllable Risk
	Uncontrollable Risk

	Larceny
	Internal Theft
	External Theft

	Aptitude Tests
	Employee Screening
	Risk Management Plan

	Risk Exposure
	Hazard
	Fraud

	Negligence
	Incompetence
	Endorser Unpredictability

	Product Obsolescence
	Recession
	Government Regulation

	Inflation
	Deflation
	Business Conditions

	Lifestyle
	Speculative Risk
	Inherent Risk

	Officials
	Facilities
	Quantitative estimates

	Qualitative estimates
	Residual Risk
	Performance Insurance

	Loss Prevention
	Business Liability
	Personal Liability


4.
Interest approach – Mental set


Ask students to think of the most current star or athlete that has made headlines for messing up (infidelity, drugs, dui, abuse, etc.).  Tell them to think about the people those people work for – the team, the entertainment company, the products they endorse.  How does their behavior affect the business?  Will their behavior affect their own income potential? Will the average person think less of them because of the current news?  Do you think this is fair?  Do you think this is right?  Why or why not?  Should people in the public eye be held to a higher standard?  Do they necessarily have to be more careful because everyone is watching them and they are representing their company or the product(s) they endorse?  Discuss with class.  

A.
Find a clip and show to class about a big name athlete or star who has been in the news lately for something very negative that can affect their company, endorsements and possibly their career.  Then discuss with the class.  The students are usually very opinionated about this type of thing.  If they aren’t mature enough to handle a classroom discussion, and then have them write their thoughts down and turn it in.  (Give them prompts like the above questions.) 

5.
Print out the PowerPoint Note-taking Guide for the students to take notes as you go (or post on a shared drive if you are in a room with computers the students can use to take notes.) Show the Risk Management PowerPoint (print out PP notes prior to showing the PowerPoint to assist you in your presentation).  Elaborate on the PowerPoint as much as possible with relative stories about sports and entertainment businesses or celebrities that the slide applies to.  This makes it more interesting for the students and makes it more realistic.  
•
LESSON 2:  Risks in Entertainment Marketing

1.
Review Essential Questions. Post Essential Questions in the classroom. 

•
What types of risk would a concert promoter have to take into consideration when planning a concert?
2.
Print and break up the Safety Guidelines for the Entertainment Industry.  Divide the information among groups.  Have the groups read and make a poster about the risks and safety precautions necessary in the entertainment industry as outlined in their portion of the document.  Find appropriate pictures if possible. Display posters in classroom or hall.
3.
Use attached Risk & Safety Poster Rubric to grade.
•
LESSON 3:  Extreme Sports Risks

1.
Review Essential Questions. Post Essential Questions in the classroom. 

•
What is the responsibility of the team owner or facility owner in extreme sports competitions?
2. Discuss with students the dangers in extreme sports and what kind of liability the team owner or facility owner may have in a competition.
3. Have students look at the Industry Risk Report included just to get an idea.  Then have them look up articles on extreme sports and lawsuits or injuries at competitions.  Then have each group explain what they found to the class.

4. If time permits or as an alternative activity, print and give one article to each group (group according to number of articles available) the articles from The Risk Management Monitor Articles (links attached).  Have the group read the article and discuss the risk involved to the event promoters.  After reading the articles and having group discussion, have each group present their article and what it was about and what they learned about risk management from the article. 
•
LESSON 4:  Application

1.
Review Essential Questions. Post Essential Questions in the classroom. 
•
What happens if a team pays millions for the #1 draft pick and then they aren’t as good as expected, or they get hurt half-way through the season and can’t play the rest of the season?  Does that affect their profit?
2. Break class into groups of 4.  Give each group a case study (Articles & Case Studies about Risk) about a risk in Sports & Entertainment Marketing that is true.  Have each group read the study and then come up with a 5 minute presentation (not PowerPoint, role play style) on how they would handle the situation if they were the managers of the business.  Each group needs to go up in front of the class and role play their case study with you.  Prior to the role play, they or you should give a short introduction to the class on what the case was about, so they will understand.  Have the class watch the role play and assess it using the DECA Role Play Rubric.  Have the class ask questions of the students after the role play is complete.  There are some case studies and one role play modeled (Role Play Risk Management) on DECA’s Sports Marketing Role Plays available in the lesson.  Also in the role play file is a copy of the judges’ part and the DECA judges’ instructions and role pay rubric for the enclosed role play.  You can modify the rubric for the case study you are using.  Each of the performance indicators need to be evaluated (1st 5 sections of rubric) and then the last section is the overall impression.  You could write your own role plays using current events in the sports and entertainment world, both locally and nationally and change the names of the individuals and the companies.)
•
ATTACHMENTS FOR LESSON PLANS


•
Risk Management PowerPoint
•
Risk PowerPoint Note Taking Guide
•
Risk & Safety Poster Rubric
•
Safety Guidelines for the Entertainment Industry
•
Industry Risk Report
•
Risk Management Monitor Articles
•
Articles & Case Studies about Risk
•
Role Play Rubric
•
Role Play Risk Management
•
People Behaving Badly 
•
NOTES & REFLECTION: 

•
Teacher needs to elaborate during presentation and class discussions.  While teaching this course, teacher needs to be aware of the news and what is happening in the sports and entertainment fields.  There are always new stories that can be used in this course and especially in this unit based on actual events that are in the news at this time.  Teacher needs to be aware of how the actions of sports & entertainment stars will affect the businesses they represent.

•
Teacher needs to read the material for each lesson prior to the lesson to make sure he/she is aware of the information contained in it.  Role plays can be done with outside judges, students as judges, or you as a judge.  

•
If the teacher wants to have an objective test, then one can easily be made from the PowerPoint and the vocabulary words provided. 

•
Not included in this lesson is a vocabulary activity, however, there may be one available on the GACTAERN website, or you can contact the people there and give them the words and they will make one for you.
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Culminating Unit Performance Task Title: 
Role Play with role play attached or case studies attached.
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 

Students will perform a role play where they will develop a Risk Management Plan for a business or activity.  Students will be judged in a DECA format.
Attachments for Culminating Performance Task: 

•
Articles & Case Studies about Risk

•
People Behaving Badly

•
Role Play Risk Management
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Web Resources:
•
http://www.allbusiness.com/finance/insurance-risk-management/999145-1.html 
•      www.riskmanagementmonitor.com
Materials & Equipment: 
•
Posters

•
Projector connected to computer for PowerPoint Presentation
•
Internet Access
21st Century Technology Used: 
	x
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	
	Website
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