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Introduction

Scotland County Schools growth has continued to slide. The current slide has

continued for the past three years. We are continuously faced with mounting
pressures of state cuts and unfunded mandated programs. Scotland County
Schools faces many opportunities and challenges and those are directly correlated
to fiscal management and facility needs.

As we begin discussions on the budget and budgetary process it is necessary to
keep focus on the initial tasks at hand;

Our focal goals for FY 2014-15
» Focus on data-driven instruction to improve student learning and
achievement
» Professional development to build principal and teacher capacity
» Communication between all stakeholders
» Improve wireless infrastructure/capacity

» RtlI/PBIS

We also strive to maximize our contribution to the economic factors outside of our
school buildings

» The creation and facilitation of a globally and 215 century ready student.

» Providing economic opportunity to the residents of the county and
surrounding area.

» Providing the highest return on investment possible for the taxpayer’s
money.

We continuously work to streamline our goals with our financial outlays and make
best use of the funding provided from the County to Scotland County Schools.
Scotland County Schools resides as one of the top employers in the county,
providing jobs for more than 900 employees. Therefore the funding provided from
the county stimulates present economic activity. Throughout this presentation we
will references the goals in our strategic plan to the relevant budget topics.




Scotland County Board Of Education
Chair: Dr. Jeff Byrd

District: Stewartsville
jeff.byrd@scotland.k12.nc.us
Term Expires 12/2016

Vice-Chair: Pat Gates

District: Stewartsville
pgates@scotland.k12.nc.us
Term Expires 12/2016

Jamie Sutherland
District: At-large
jamie.sutherland@scotland.k12.nc.us
term expires 12/2018

Charles Brown

District: At-large
charles.brown@scotland.k12.nc.us
term expires 12/2016

Darrel "B.J." Gibson

District: Stewartsville
darrel.gibson@scotland.k12.nc.us
term expires 12/2018

Dr. Summer Stanley
District: At-large
sstanley@scotland.k12.nc.us

term expires 12/2018

Raymond Hyatt
District: Stewartsville
rhyatt@scotland.k12.nc.us
term expires 12/2018

Wayne Cromartie
District: Stewartsville
wcromartie@scotland.k12.nc.us
term expires 12/2016

Celebrations



*The district 2013-14 graduation rate was 78.3%. This represents a growth of 5.5% from last year and the highest
graduation rate ever for Scotland County Schools.

*SEarCH was recognized by the NCDPI for an outstanding graduation rate for 2013-14 of 95.2%.
*The 2013-14 drop out rate was 4.18%. This represents a 1.22% decrease from the high of 5.4% in 2010-11.

* At 84th out of 934 graded institutions, Scotland Early College High School ranked in the top 10 percent of high
schools in Niche Rankings’ 2015 Best Public High Schools in North Carolina rating.

*An area of significant improvement is our district’s Overall Performance Composite. This score is an indicator of
students’ performance on End-of-Grade and End-of-Course tests. In 2012-13, Scotland County Schools’
Performance Composite was 37.1% compared to 2013-14 where our district’s Performance Composite increased to
49.5%. Furthermore, 13 out of 14 of our schools improved their overall performance composite in 2013-14 as well.

*A two-year pilot program is now underway at Scotland Early College High School, in which each freshman and
sophomore is loaned a Chromebook for the duration of the school year with the expectation that having the constant
1:1 accessibility will lead to even more improved student achievement.

*In the summer of 2014, Richmond Community College and Scotland County Schools celebrated an expanded
partnership between the two institutions that paves the way for more students to take advantage of free college
classes while still in high school. RCC now offers a multitude of classes on the Scotland High campus through the
Career and College Promise program. New programs offered to students this school year include mechanical
engineering, computer information and engineering, business administration, mechatronics, electronics and
industrial systems.

*Covington Street Elementary, Laurel Hill Elementary, South Scotland Elementary, Spring Hill Middle, and
Washington Park Elementary were recognized as 'Title 1 High Performance Reward Schools'.

*All five of our schools that have Pre-K programs (IEJ, Laurel Hill, North Laurinburg, South Scotland, Washington
Park, and Wagram) have earned the coveted 5 star ECERS rating.

*Covington Street Elementary School earned 'exemplar status' for their implementation of the North Carolina
Positive Behavior Intervention and Support (PBIS) initiative.

* An average of 3,833 students ride our buses every day. Over 412,000 miles were driven in 2013-14 and there was
not a single injury to a child was reported while transporting students.

ADM At A Glance



ADM
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The decrease in ADM since 2002 has been nearly 800 children (ADM in 2002 was 6771).
Furthermore the pressure the drop in ADM has had on the budget is substantial. The drop in
ADM since 2009-10 has been 5% whereas the decrease in the budget has been 13%.

Update Information School Information &



Demo graphics

SCHOOL PK K 1 2 3 4 5 6 7 8 9 10 11 12 13 |Total
Carver Middle 152 | 134 | 148 434
Covington Street Elem 59 60 54 46 47 45 311
| E Johnson Elem 25 58 72 62 40 54 57 368
Laurel Hill Elem 18 | 87 [ 82 | 89 | 93 | 69 | 82 520
North Laurinburg Elem | 14 63 56 47 43 32 25 280
Pate-Gardner Elem 27 29 38 33 28 27 182
Scotland Early College 44 37 52 34 35 | 202
Scotland High School 476 | 398 | 352 | 320 1546
Shaw Academy 4 12 22 12 10 1 61
South Scotland Elem 32 77 72 72 67 55 60 435
Spring Hill Middle 157 [ 121 | 123 401
Sycamore Lane Middle 157 | 174 | 141 472
Wagram Elem 35 65 74 79 80 78 57 468
Washington Park Elem| 17 64 81 66 69 42 44 383
TOTAL 141 | 500 | 526 | 507 | 471 | 405 | 397 | 466 | 433 | 424 | 542 | 447 | 414 | 355 | 35 | 6063
American Indian |  Asian | Hispanic Black White Two or More Pacific Islander
School  [Grade| Male |Female |Male FemaleMale [Female [Male [Female | Male [Female | Male [Female |Male [Female | Total
Carver Totals 28 28 3 2 7 4 106 77 8 62 17 14 0 0 43
Covington 15 9 2 1 4 J 8 58 59 5% 6 5 0 0 312
Shaw Totals 7 4 0 0 1 0 25 10 8 3 2 1 0 0 61
|EJ Totals 15 7 0 0 4 10 146 145 16 18 9 6 0 0 376
Laurel Hill 4 43 0 0 4 6 60 48 132 143 17 18 0 0 516
North Totals 6 % 0 1 6 2 15 97 20 10 6 2 0 0 280
SHS Totals 108 126 12 3 17 20 416 350 247 208 28 30 0 0 1565
Pate-Gardner 16 20 0 1 5 4 39 3B 1 21 4 3 0 0 182
SEARCH Totals 12 2 3 1 4 3 17 4 20 5% 6 8 0 0 202
Spr Hill Totals 30 v 2 1 3 6 8 8 70 60 10 10 1 1T 400
Syc Lane Totals 34 43 3 2 9 5 10 107 94 61 2 4 0 0 474
South Scotland 59 5 0 0 4 6 54 40 105 9% 18 14 1 0 449
Wagram Totals 65 4 3 4 12 5 12 111 47 50 2 6 0 1 473
Wash Park 37 14 5 2 10 5 93 105 60 50 6 2 0 0 389
LEA Totals 41 409 55 44 W 1Y 1470 1311 Y90 BYS 195 1LS £ L 014

Scotland County Schools




Child Nutrition Pro gram

C.E.P

"Children must be healthy to learn ........... and they must learn to be healthy"

= Part of the 2010 Healthy, Hunger Free Kids Act.

= Intent is to provide an alternative to household applications for free
and reduced priced meals.

= Community Eligibility Program is to be available/ implemented
nationwide beginning July 1, 2014.

= [LEAs must meet a minimum level of 40% of identified students,
agree to serve free breakfast and lunch to all students, not collect
free and reduced lunch applications and agree to cover with non-
federal funds any cost of providing free meals to all students above
amounts provided in Federal assistance.

= [dentified students are students certified for free meals through
other means other than an application, SNAP, TANF etc. also
includes homeless, runaway, Head Start and migrant youth.

= LEA may participate 4 years or opt out at the end of any year.

= Based on current free/ reduced information Scotland County
will qualify 100%.

Through our goal #4 “High Performance Learning Environments” we feel it is imperative that
every child eats breakfast and lunch free of charge and C.E.P affords us that opportunity.



Transparency Grade

NCTransperency.com (John Locke Foundation) ]
. e TTANSpATEnCY

24 base documents that the site tracks for public entities.
A-6%

Area Schools

Scotland County Schools — A

Hoke County Schools — D
Richmond County Schools — D
Moore County Schools — C
Anson County Schools — D
Montgomery County Schools — C
Sampson County Schools — D
Cumberland County Schools — C
Harnett County Schools - D

The Board strives for the fullest level of transparency to provide all stakeholders a clear picture
of the Board’s operations and decisions (goal #3).




Local School Finance Study

Public School Forum of North Carolina

Total current spending per student — spending used for instruction-related costs and programs
2014 State Average — $1462.31
2014 Scotland County Schools — $1645.27

Actual Effort — reflects the actual dollar effort of communities to fund schools, without taking
into account property wealth.

2014 State Rank — 25
2013 State Rank - 29

Actual Effort with Supplemental Funding — Counties are ranked by their total current spending
combined with low wealth and small county supplemental funding.

2014 State Rank - 22

2013 State Rank - 23

Relative Effort-This compares actual effort and ability to pay
2014 State Rank - 1
2013 State Rank - 1

How Much Counties Spend on Education (% of Revenue)*
2014 State Average —33%
2014 Scotland County —27%

*Source — https://www.nctreasurer.com/slg/Pages/County-and-Municipal-Financial-Data.aspx



https://www.nctreasurer.com/slg/Pages/County-and-Municipal-Financial-Data.aspx

Fund Balance Analysis

Current Expense — Total

Year Fund Balance
2004 S  2,227,244.00
2005 S  2,286,420.00
2006| S 1,572,550.00
2007| S 1,420,384.00
2008| S 1,257,777.00
2009| S 623,839.00
2010( S  2,096,128.00
2011 S  3,077,071.00
2012| S  4,013,500.00
2013 S  2,342,489.00
2014 S  2,462,584.00

2015* | S  2,846,200.00

$4,500,000.00
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

s-

Fund Balance

A

/\

[\

= Fund Balance

The Board of Education is maintaining a 3% unrestricted fund balance on all funds and a 14% on
local funds. The board monitors fund balance closely maintaining a balance of this year’s money
for this year’s children while staying on a track to avoid insolvency.




Fund Balance Analysis

Capital Outlay

Year

Fund Balance

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

S 781,125.00
S 688,114.00
S 488,076.00
S 555,923.00
S 569,661.00
S 652,129.00
S 484,495.00
S 288,338.00
S 156,595.00
S 59,318.00
S 25,000.00

$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

5

Fund Balance

\ A
"\

The Board’s capital outlay fund balance has dropped 97% or $756,125 in the past ten years.
This remains a concern due to the lack of visibility the board has in potential building failure and
an aging activity bus fleet. The board’s average age of building is 45 years old.

=—Fund Balance




Personnel Recap & Update 2014-2015

Personnel Summary (Full Time)

Officials, Administrators, Managers 17] 2%
Principals 17 2%
Assistant Principals 16 2%
Elementary Teachers 319| 38%
Secondary Teachers 114 14%
Other Classroom Teachers 5 1%
Guidance 17 2%
Psychological 5 1%
Librarians 12 1%
Supervisor of Instruction 151 2%
Other Professional Staff 39] 5%
Teacher Assistants 97| 12%
Technicians 71 1%
Clerical 52| 6%
Service Workers 77 9%
Skilled Crafts 9 1%
Laborers 15[ 2%
Total 833

Through our goal # 1 in our strategic Plan “High Performance Students” we use our staffing
strategy to employ positions that directly affect children; this is evident through the top three
categories of employees being elementary and secondary teachers and teacher assistants.



Capital Outlay Recap & Update 2014-2015

14-15 Projects

Orginal Amend. #1 Amend. #2 Actual Spent
7.1.14 11.10.14 03.09.15 3.12.15

Central Office Roof $ 550,000.00| $ 150,000.00| $ 150,000.00| $ -
South Scotland Roof $ - $ 57,000.00| $ 57,000.00] $ 57,300.00
SHS HVAC Controls $ 250,000.00] $ 250,000.00| $ -
Heat Pump Replacement South (9) $ 93,000.00| $ 93,000.00 | $ 93,000.00
Painting $ 59,000.00] $ 59,000.00| $ 59,000.00( $ 59,368.00
Card Readers $ 25,000.00] $ 25,000.00] $ 25,000.00| $ 13,751.00
Carpet - Carver $ 10,000.00| $ 10,000.00| $ 10,000.00| $ 9,539.95
Carpet - SHS $ 25,000.00| $ 25,000.00| $ 25,000.00| $ 24,318.62
Capital Allocations $ 61,341.00] $ 61,341.00] $ 61,341.00( $ 61,341.00
Equipment Reserve $ 20,000.00| $ 20,000.00| $ 20,000.00| $ 2,526.14
Debt Re-payment $ 300,000.00| $ 300,000.00| $ 300,000.00| $ 300,000.00
VOIP Phone $ 25,000.00| $ 25,000.00| $ 25,000.00| $ 26,238.32
Laundry Building HS $ 110,000.00| $ 6,751.94
Total | $1,075,341.000| $ 1,075,341.00| $ 1,185,341.00( $ 654,134.97

Surplus/Deficit

$ - |8 531,206.03 |




Current Expense Recap 14- 1 5

CURRICULUM SUPPORT

504 LEGISLATION

MIDDLE SCHOOL ATHLETICS
CULTURAL ARTS

HIGH SCHOOL ATHLETICS
MAINT/OPERATION OF PLANT
CIS - SCOTLAND COUNTY
CHROMEBOOK REPAIR FORM
COMMUNITY SCHOOLS

NC PRE-K FUNDING

AG ED PROGRAN GRANT
WIA-OUT OF SCHOOL

GEAR UP

INDIAN ED GRANT
MEDICAID-FEE FOR SERVICE
WIA-IN-SCHOOL

MNET GRANT

STATE TEXTBOOKS
CLASSROOM MATERIALS
TRANSPORTATION

LIMITED ENGLISH PROFICIENCY
EXCEPTIONAL CHILDREN
STAFF DEVELOPMENT
TEACHER ASSISTANTS
MENTOR PROGRAM

SCHOOL TECHNOLOGY FUND
VOC. ED. - SUPPQRT FUNDS
NATIONAL BOARDS CERT.
NON-CONTRIBUTORY EMPLOYEE
INSTRUCTIONAL SUPPORT
SCHOOL BUILDING ADMIN
NON-INSTRUCTIONAL SUPPORT
CENTRAL OFFICE ADMIN
CLASSROOM TEACHERS

P 2 o o Pl i /

B $500,000 51,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 54,000,000

The current local budget equals 13.3 million with the majority of the expenditures in classroom
teachers (goal #1) and maintenance (goal #4) (which is required by state law to be paid out
current expense). We also fund goal #3 High performance communication through the Public
Information Officer’s Office.



State Public School Fund Recap 2014-15

STATE TEXTBOOKS

EXCELLENT SCHOOLS ACT
SCHOOL TECHNOLOGY FUND
AT-RISK STUDENT SERVICES

DEV. DAY & COMM. RESIDENTIAL
CLASSROOM MATERIALS
TRANSPORTATION

LEARN AND EARN

LIMITED ENGLISH PROHCIENCY
CHILD & FAMILY SUPPORT TEAM
CHILD & FAMILY SCHOOL NURSE
SCHODL RESOURCE OFFICERS
ACADEMIC/AIG

EXCEPTIONAL CHILDREN

LOW WEALTH SUPP. FUNDING
BEHAVIORAL SUPPORT

TEACHER ASSISTANTS

DISADV. STUDENT SUPP. FUNDING
READ TO ACHIEVE

SCHOOL TECHNOLOGY FUND
VOC. ED. - SUPPORT FUNDS
VOC. ED. - MONTHS OF EMPLOYMENT
DRIVER TRAINING
NON-CONTRIBUTORY EMPLOYEE
INSTRUCTIONAL SUPPORT
SCHOOL BUILDING ADMIN
NON-INSTRUCTIONAL SUPPORT
CENTRAL OFFICE ADMIN

CLASSROOM TEACHERS

)

¢

|/ |/ |/

$2,000,000

54,000,000

$6,000,000

$8,000,000 510,000,000 512,000,000 514,000,000 516,000,000  $18,000,000

The State Public School Fund current totals 40.7 million and the majority of the budget is
allocated too classroom teachers, low wealth initiates (where we fund goal #2 “High
Performance Staff” through powerful staff development using researched best practices) and

exceptional children.




A1l Funds Recap 2014-15

Expenditure Summary

FY 14-15 0 Fund Source Breakdown FY 14-15 (Budget)

State

FY 12-13

FY 13-14

Instructional $34,589,309.00 $33,534,584.00 $35,196,507.18
Support $5,358,035.00 $6,030,719.00 $5,536,333.82
Nutrition $61,631.00 $65,001.00 $45,001.00
Total $40,008,975.00 $39,630,304.00 $40,777,842.00

Local FY 12-13 FY 13-14 FY 14-15
Instructional $9,050,899.00 $7,414,975.00 $7,700,830.00
Support $6,327,635.00 $5,898,975.00 $5,607,343.00
Community $55,000.00 $0.00 $0.00
Non-Program $87,415.00 $30,000.00 $0.00
Payment to Other Govt. $0.00 $12,349.00 $10,929.00

Total

$15,520,949.00

$13,356,299.00

$13,319,102.00

Federal FY 12-13 FY 13-14 FY 14-15
Instructional $5,566,034.00 $4,382,394.00 $3,958,004.71
Support $1,144,799.00 $1,335,221.00 $1,415,403.80
Non-Program $995,950.00 $566,177.00 $600,951.00
Total $7,706,783.00 $6,283,792.00 $5,974,359.51

$63,236,707.00

$59,270,395.00

$60,071,303.51

[ Federal

M Local

W State




Fines & Forfeitures Analysis

2007-2008  2008-2009  2009-2010  2010-2011 2011-12 2012-13 2013-14 2014-15
CurrentExpense(Fundz)S 18613833 § 26945592 $190,052.83 $188,80000 § 14904700 |§ . . .
Capta Oty rundd) | § 22013568 § 117,504.64 $226555.00 $10147559 § 1247100 | § 287,290.00 | § 209460.89 | § 12519779
Total § 40727801 § 38700056 §416,607.83 $290.27559 § 273,758.00 | § 287291.00 | § 20946089 |§ 125,197.79

F&F Trend
$450,000.00
$400,000.00
$350,000.00
$300,000.00
$250,000.00
$200,000.00 Total
$150,000.00
$100,000.00
$50,000.00
g 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-12 2012-13 2013-14 2014-15

Fines and Forfeitures continue to drop. The Board currently budgets all Fines and Forfeitures to
the capital outlay fund, which in turn leads to more pressure on the capital outlay fund due to the
drop in revenue from Fines and Forfeitures.




Budget Letter

BUDGET MESSAGE

2015-2016

The Scotland County Schools Board of Education and administrative staff present for your
consideration the proposed Scotland County Schools budget for fiscal year 2015-2016. The
proposed budget will allow us to continue providing the educational services expected by our
community and essential to our students’ success in colleges and careers. The proposed budget
includes no expansion items. Instead, it allows us to maintain current educational programs by
preventing additional staffing reductions and by avoiding the elimination of valuable student
services.

The local current expense budget reflects an increase of $212.287 from the 2014-2015 approved
appropriation as a result of the mediated process last summer. We continue to have increased
business expenses, including insurance and operating deficits due to federal and state funding
shortfalls year over year. State mandated increases for employee benefits totaling $70,000 are
attributable to either completed or anticipated legislative activities within the North Carolina
General Assembly. The total includes:

e An approved increase of the State's employer retirement contribution rate from 15.21% to
15.97%;

e An anticipated 5% increase in the State’s employer health insurance contribution amount; and,

e An average salary increase ranging from $2000 per teacher with 0-5 years’ experience, $1000
per non-certified employee and a average 2% increase to more experienced teachers and
administrators.

We are also faced with uncertainties concerning driver’s education, which could turn into a non-funded
state mandate, central office funding, changes in e-rate funding and pressure on the teacher’s assistant
funding. With these pressures we could face hundreds of thousands of dollars of added expense forced
down to local current expense funding,

We appreciate the commitment made by the Board of Commissioners during fiscal year 2014-
2015 to provide a safer learning environment for our students and staff. The Board of
Commissioners’ past capital outlay appropriation allowed the school district to install a card
access system for exterior doors in most schools and to complete security isolation enclosures in
all schools. It also provided additional security cameras and remote video access for law
enforcement officers in the event of an emergency.



The capital outlay budget for fiscal year 2015-2016 features a list of prioritized capital needs.
Although additional capital needs exist, only the most urgent needs facing the school district are
included. In addition to the annual capital appropriation of $300,000 has agreed upon via the
mediation process , we also have needs of $581,000 Which is included in a separate request. The
supplemental request addresses:

e Continual safety enhancements and equity of safety resources among our schools;
e Replacement of aging maintenance roofs;

e Technology and infrastructure; and,

e Priority 1 capital needs.

In recent years, the capital outlay appropriation has remained largely flat, with only small
increases or decreases annually. The capital outlay appropriation has enabled us to address only
the most urgent needs through repair or replacement. Consequently, our list of capital needs
requiring immediate attention has continued to grow. We have been, and we will continue to be,
fiscally conservative because we fully appreciate our responsibility to be excellent stewards of
public resources directed to our schools. However, during this recent cycle of essentially flat
capital outlay funding, the cost of maintaining core services and providing necessary materials
and supplies has continued to grow. Currently, our capital outlay expense fund balance is
insufficient to address the needs reflected in our proposed budget. We also have an aging
activity bus fleet where purchases of new activity busses will become a necessity.

Although we anticipate the restoration of some federal funding for the upcoming fiscal year,
absolute funding levels remain below pre-sequestration levels. These shortfalls are especially
problematic because adequate funding is essential to supporting children with special needs and
students with elevated risk of academic failure. As we continue to experience funding shortfalls
at both; the state and federal levels, the local current expense appropriation is absolutely essential
to ensuring quality educational services for our county’s children. We do not underestimate the
fiscal difficulties associated with our county’s substantial and prolonged economic downturn,
and we are grateful to the Board of Commissioners for maintaining nearly level funding in recent
years. The dedicated employees of Scotland County Schools are committed to using the
resources provided to our school district wisely and effectively in order to provide the highest
quality educational services possible.

Jay C. Toland, CMA, SFO Dr. Ron Hargrave, Ed.D
Chief Financial Officer Superintendent
Scotland County Schools Scotland County Schools

May 27, 2014 May 27, 2014



January 2015

February 11, 2015

March 31, 2015

April 1-15, 2015

April 8, 2015

April 6-10, 2015

April 13, 2015

April 24, 2015

May 11, 2015
May 2015

June 8, 2015

Budget Calendar

Chief Financial Officer to begin budget planning, manual
revisions and establish the budget calendar

Budget Preparation Manual and budget information
distributed to Budget Managers/Principals — Leadership
Meeting

Deadline for budgets to be submitted to Chief Financial
Officer by Budget Managers/Principals

Initial budget compiled from requests made by
Budget Managers/Principals — Presentation to Ex. Cabinet

Budget presented to Committee of the Whole

Chief Financial Officer and Superintendent make final
changes before presentation to the board.

Initial budget (local current expense) proposal presented to
Board of Education (must sit for 30 days)

Meeting with county manager and finance officer to review
proposed budget.

Budget presented to Board of Education for approval
Budget presented to Scotland County

Interim Budget approved at regular Board of Education
meeting

/

Strategic
Plan

Student Achievemnet



1. Budget Manual
Created (CFO)

6. Budget Presented
to Finance
Committee

7. Budget presented
to Board of
Education (sit for 30
days)

Budget Process

2. Budget Manual
Distributed With
Staff Development

5. Superintendent
Finalizes budget
recommendation

8. Budget presented
to county
commissioners

3. Budget
Man./Dir./Princ.
Meet with staff to
create budget

4. Budget presented
to Ex. Cabinet

9. Final Budget
approved by Board
of Education




Executive Summary

e No cuts to instructional services

e Provides beginning teacher salary increases, as provided in the governor’s budget

e Budget covers all state law mandates (including driver’s ed.)

o 34% flows directly to the teachers

e 9% supports auxiliary services by keeping our buildings clean and safe

e 15% goes to upkeep of our buildings through our maintenance department

e C(Cuts

o $41,506 Central Office Supplies

o $9,180 Finance Contracted Services

o $54,367 Unemployment Insurance Costs

o $25,000 Other Contracted Services
e Employs

o 44 teachers

7.25 directors positions

o 17 maintenance positions

o 5 assistant principals

o 2 social workers

o 3 media specialist

o 2 nurses

o 14 teacher assistants

o 3 Psychologist

o .5 Behavior support assistant

o 3 transportation personnel

e Continue to fund

(@)

O 0O 0O 0O OO0 0O o o o

Certified Supplements

Principal Supplements

EC Supplements

Coaching Supplements
Instructional Supplies

Employee assistant program
District wide life insurance policy
All insurances (volunteer/workers’ comp./etc.)
Instructional supplies

PE supplies

Art & Music Supplies

Over 1.3 million in utility expenses

This budget is balanced, consistent with our school board policies




Executive Summary

Budget Summary By Program:

Description 2014-15 Budget Incr./Decr. 2015-16 Budget >f Total Bud
Regular Instructional $ 3,606,501.00 "$ 142,821.00 $ 3,749,322.00 31%
Regular Curricular Support 295,978.00 ~ (28,047.00) $ 267,931.00 2%
System-wide Support 163,106.00 ~ (41,506.00) $ 121,600.00 1%
Financial Services 296,337.00 "~ (9,180.00) $ 287,157.00 2%
Human Resource Services 24,600.00 "~ 113,000.00 $ 137,600.00 1%
Student Testing 57,572.00 ~ 390.00 $ 57,962.00 0%
Board of Education 167,303.00 ~ - $ 167,303.00 1%
Office of Superintendent 74,911.00 7 576.00 $ 75,487.00 1%
Non-Instructional Support 985,791.00 "~ 54,331.00 $ 1,040,122.00 9%
School Leadership 530,741.00 7 29,723.00 $ 560,464.00 5%
Instructional Support 191,395.00 158,525.00 $ 349,920.00 3%
Employee Benefits 615,119.00 "~ (54,367.00) $ 560,752.00 5%
National Boards Certification 18,086.00 ~ (10,000.00) $ 8,086.00 0%
Career-Technical Education 219,754.00 1,314.00 $ 221,068.00 2%
Technology 213,450.00 "~ 2,156.00 $ 215,606.00 2%
Teacher Assistants 200,000.00 "~ 165,084.00 $ 365,084.00 3%
Exceptional Children 243,960.00 "~ 7,425.00 $ 251,385.00 2%
Limited English Proficiency 5,000.00 ~ - $ 5,000.00 0%
Transportation Operations 301,896.00 ~ (20,852.00) $ 281,044.00 2%
Instructional Materials 244,450.00 "~ - $ 244,450.00 2%
Public Information Officer 146,988.00 ~ 1,746.00 $ 148,734.00 1%
Operation of Plant (85% Utilit 1,699,681.00 " 38,735.00 $ 1,738,416.00 15%
Maintenance Operations 732,832.00 7 - $ 732,832.00 6%
High School Athletics 206,670.00 "~ 2,500.00 $ 209,170.00 2%
Arts Education 68,224.00 © - $ 68,224.00 1%
Middle School Athletics 59,293.00 ~ 600.00 $ 59,893.00 1%
504 Legislation 2,000.00 © - $ 2,000.00 0%

Total Local Current Expense $ 11,371,638.00 $ 554,974.00 $ 11,926,612.00 100%




Executive Summary

LOCAL.:
County Appropriation
Fines & Forfeitures
Indirect Cost
Interest
Rental-Buildings
Sales Tax
Miscellaneous

STATE / FEDERAL:
ROTC
Medicaid (Outreach)
Medicaid (Fee for Service)

FUND BALANCE:

TOTAL LOCAL CURRENT EXPENSE

2015-16

PROPOSED

TOTAL

10,826,612.00

250,000.00

25,000.00

8,000.00

20,000.00

35,000.00

11,164,612.00

26,000.00

135,000.00

90,000.00

251,000.00

511,000.00

511,000.00

11,926,612.00







	Transparency Grade
	NCTransperency.com (John Locke Foundation)  
	24 base documents that the site tracks for public entities.
	A – 6%	
	Area Schools
	Scotland County Schools – A
	Hoke County Schools – D
	Richmond County Schools – D
	Moore County Schools – C
	Anson County Schools – D
	Montgomery County Schools – C
	Sampson County Schools – D
	Cumberland County Schools – C
	Harnett County Schools - D
	The Board strives for the fullest level of transparency to provide all stakeholders a clear picture of the Board’s operations and decisions (goal #3).

