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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, March 3, 2021
Agenda
Time: January 27, 2021 03:30 PM Eastern Time 

https://lowell-k12-ma-us.zoom.us/j/87397688228?pwd=SXJqTnovWjJvcHdmenVJeTJIV0RBQT09
Meeting ID: 873 9768 8228

Passcode: 484786

1. Welcome members and public participants 

2. Budget & HR: 
a. Total



$59,848

b. Professional Development 
$13,000 total
$ 7711.25 remaining 
i. MCIEA Line Item: 
$5,000 total
$3920 remaining ???
c.  Technology


$16,000
 total
$ 3.37 remaining
d. General Supplies


$20,000 used to pre-purchase supplies
i. $1298.49 remaining

ii. $5,000 transfer approved

e. Student Activities

$ 23,250.69
Current Balance as of 2/1/21
i. Laptop zip cases for each student $2,400 (distributed 11/30)
ii. Student cups $1,149.48 (for January distribution)
iii. Student Bags $731.25 (for February distribution)

iv. SAB shirts $219.99

v. Sporcle Trivia- February, March, April

vi. Pennants

f. Open Positions for SY ‘21-‘22: 
i. Preschool Para
ii. 1:1 Para, Grade 5
iii. ELL K-4 Teacher (LTS in new position)
iv. CSA 2-4 Teacher (Teacher resigned)
g. Tutor Hiring (3 open positions)
3. School Improvement Planning
a. QIP Feedback
b. Improvement & Budgeting Priorities for next school year

i. Universal Design for Learning- closing achievement gaps 

ii. Diversifying our texts and curricular materials
iii. LMS & Single Communication application

iv. Math instructional support tools

c. Capital Improvements- 
i. Waiting on roof in elementary wing

ii. Painting: Library ceiling, Front overhang, Cafeteria
iii. Window replacement in stairwell

iv. Lighting upgrades

v. HVAC
4. Professional Development/School Funds:
a. Extended Learning Time (ASOS) grant adjustments- Session 2 April 12- May 27
b. STEAM Team/Tech Integration Study Groups- monthly
c. 3/10 PD will include a focus on DESSA, MCAS training, & Final QIP staff approval
d. Plan for Acera ’21-‘22

5. Progress Monitoring:

a. iReady- data review from February Assessment
b. ACCESS testing in-person this week, makeups after
c. MCAS tests down to 1 per session, in-person, computer-based, April 5 begins ELA
d. MCAS ALT deadline extended until 5/1
e. Report Card and Progress Report procedures are the same as a typical year
f. DESSA screener will be administered after February break
6. Facilities/Safety
a. Current rate 4.28%
b. Pooled Testing Weekly- 27 registered in Week 1, 56 registered in Week 2
c. Painting needs (library ceiling, front overhang, doorways of classrooms)

d. HVAC- need to address overheating and A/C for summer programming
7. Public Participation 
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