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PreK-8 Analysis Update

School/Family/Community Meetings
January 2025
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How can the findings from the PreK-8 
Analysis guide planning efforts and 

strategic decision-making?

Essential Questions
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Agenda
● Review of PreK-8 Analysis
● PreK-8 Analysis Next Steps
● JH Principal Search Timeline
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PreK-8 Analysis 
Summary and 

Building 
Background 
Knowledge
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PreK-8 Timeline - 
https://www.acps.k12.va.us/academics/prek-8-analysis

2025-2026 or 
Beyond05

●  Implementation of School Board Decisions

Fall 202404
● School Board Decisions Based Upon 

Recommendations

September 202403
● Report to ACPS School Board and 

Redistricting Committee

June - August 202402
● Surveys
● Pros/Cons Documentations
● Alternative Analysis
● Recommendations

April-May 202401
● Information Gathering
● Focus Groups 
● Surveys 
● Community Meetings
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Continuous School/Community Engagement
January 10, 2025 School Board Brief

Phase Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Timeline PreK-8 Analysis Data Collection 
Phase

April 2024 - September 2024

PreK-8 Post Analysis 
September 2024 - October 2024

 

Review of Three Proposed 
Models

November 2024 PreK-8 Post 
Analysis 

 CIP Updates 
November 2024 - 
December 2024 

School Board Vote

Planned Stakeholder 
Engagement
January 2025 

Engagement 
Activities

PreK-8 Analysis Project Start 
Meeting

Alexandria PTA Council 
(PTAC)

Focus Groups
Community Meetings

PreK-8 Survey
Community Meeting
Leadership Meeting

Alexandria PTA Council 
(PTAC)

(Superintendent’s Update)
September 19, 2024 School 

Board Presentation

PreK-8 Final Report 
Presentation to Staff and 

Community
PTA Meeting

Post Analysis Survey
Alexandria PTA Council 

(PTAC)(Superintendent’s 
Update)

PTA Meetings
October 24, 2024 School 

Board Meeting Presentation
Joint ACPS School 

Board/Alexandria City 
Council Meeting

Leadership Meeting

School Board Brief
Review of Proposed 
Models Community 

Meeting
CIP Budget Work Session 

#2
Review of Proposed 
Models Community 

Meeting

Capital Improvement 
Program (CIP) Budget 

Joint Work Session
FY 2026-2035 Capital 
Improvement Program 

Budget Add/Delete 
Session 

School Board Meeting
PreK-8 Analysis School 

Board Vote 

Staff Meeting
PTA Meeting
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Overview Of The Seven Models
Models Description

Model 1 Patrick Henry & Jefferson-Houston remain PreK/K-8s, with improvements 

Model 2 Patrick Henry & Jefferson-Houston become PreK/K-5s; 6-8 students go to George Washington or 
Francis C. Hammond 

Model 3 Patrick Henry & Jefferson-Houston become PreK/K-5s; a new middle school is opened at 1703 
Beauregard St.

Model 4 Patrick Henry & Jefferson-Houston become middle schools; their K-5 students go to existing K-5 
schools

Model 5 One PreK/K-8 becomes a 6-8 middle school, the other a K-5 elementary school 

Model 6 Patrick Henry & Jefferson-Houston remain PreK/K-8s, an additional school to be identified to become 
a K-8 school, 1703 Beauregard St. becomes a new middle school

Model 7 Patrick Henry & Jefferson-Houston remain PreK/K-8s, an additional school to be identified to become 
a K-8 school, a new middle school is proposed/constructed, and 1703 Beauregard St. becomes 
available to expand K-5 capacity
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Deeper Dive Into 
Division-Wide Impact
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ACPS Student Enrollment 
Dashboard Data
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Current Enrollment By Impacted Schools
(Enrollment Data As of December 2024)

School Current Enrollment

Jefferson- Houston PreK-8 School 498

Patrick Henry K-8 School 1049

Francis C. Hammond Middle School 1600

George Washington Middle School 1442

Alexandria City High School
(All campuses KS, MH,Satellite,CFC, ISAEP)

4697



INNOVATIVE2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS

K-8 Cost Analysis
Comparing Model 2 and 5 to Model 1

(Initial Projections)
● If both schools became elementary schools the division would save an 

estimated $5.5M versus operating them as K-8s (This would increase the 
capacity utilization of GW and FCH) (Model 2).

● If Patrick Henry became a middle school and Jefferson Houston an 
elementary school the division would save an estimated $5.3M versus 
operating them as a K-8s (Model 5).

● If Jefferson Houston became a middle school and Patrick Henry an 
elementary school the division would save an estimated $5.8M versus 
operating them as K-8s (Model 5).
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10-Year Capacity and Utilization

Source:  CIP Work Session 2 Presentation, November 19, 2024. 
Jefferson Houston conversion into M.S. will 
lower capacity utilization approx. just below 
96%

Patrick Henry conversion into 
E.S. will bring capacity utilization 
approx. between 94% to 96%
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Redistricting will address middle and elementary school capacity 
changes 

Note: Boundaries reflect 2024-2025 School Year.
Source: ACPS Office of Capital Programs, Planning and Design.
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Impact on CIP- Newly Constructed Middle School
● High Initial Cost: A significant budget impact with an average estimated cost of $130 million, straining 

existing CIP funds.
● Funding Sources: Need to identify potential funding sources, including bonds, grants, or reallocating 

funds from other projects.
● Long-Term Financial Commitment: Increased operational costs, including staffing, maintenance, and 

utilities for the new facility.
● Potential for Cost Overruns: Large projects often exceed initial estimates due to inflation, supply 

chain issues, or unforeseen expenses.
● Impact on Other Projects: Potential delays or reductions in funding for other critical infrastructure 

projects within the CIP.
● Community Expectations: Increased public demand for quality facilities may require additional 

investments in enhancements beyond the initial budget.
● Lack of Available Land: Space for fields and outdoor space is a priority for Middle Schools. None of 

the allocated land for ACPS would be suitable for a Middle School. 
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Impact on CIP-1703 Conversion to Middle School
● Limited Utilization Improvement: Conversion may not effectively address overall middle 

school capacity and utilization issues in the division
● Renovation Costs: Additional costs associated with retrofitting the existing building to meet 

middle school standards, which may be significant.
● Operational Budget Strain: Ongoing operational costs for a converted facility that may not 

alleviate overutilization in other middle schools.
● Short-Term Solution: May be viewed as a temporary fix rather than a sustainable solution for 

middle school needs in the area.
● Future Budget Planning: Need to plan for future middle school capacity issues that remain 

unaddressed, potentially leading to further expenditures down the line.
● Site Challenges: 1703 N. Beauregard does not have a field or readily available alternative 

space for Middle School recreation
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Facilities and 
Operations/Instructional

/Human Resources
Immediate Next Steps
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School Board Vote - December 19, 2024

 While the school board passed the motion to phase out the K-8 model, a transition plan must still be 
prepared to support instructional, facilities, and human resources planning.

School Opening:  JH (2033) and PH (2034) 

We invite staff and families to participate in the planning process. 
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Facilities and Operations Next Steps:  Rationale for Capacity 
Recommendations
Timing of Conversions
➔ The increase of capacity from George Mason will help support any 

distribution of students from K-8 schools during construction. 
➔ There is limited CIP budget availability FY2026-FY2029. 

◆ Middle School conversions timed from FY 2030 to FY 2032 permits 
continuity with City Guidance on CIP Budget

Explanation of School Reconfiguration Recommendation
➔ Jefferson-Houston is able to add capacity for an 850 student middle 

school.
➔ Patrick Henry can provide K-5 capacity in western Alexandria.
➔ Patrick Henry would require more students to be relocated if it was 

selected for a Middle School. 
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19

FY 2026-2035 Budget Summary 
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Instructional Next Steps
● Assessment of the instructional needs to convert JH to a 

middle school and PH to an elementary school in 
alignment with the ACPS Program of Studies and VDOE 
requirements.

● Feasibility and viability of the IB Program (JH)
● Development of the instructional plan to support each 

conversion.
● Assess the impact on Title I Programming in alignment 

with the VDOE.
● Communication and collaboration with staff and the 

community as we develop an instructional plan to 
support the conversion.
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Human Resources Next Steps
Development of a human resources plan 
to support the conversion:

● Assessment of current staff 
● Assessment of staffing needs
● Communication & collaboration with staff
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Questions and Focus Group Participation
● Communication and collaboration will be 

ongoing with staff and families.
● Any additional questions or to participate in 

any planned focused groups in the future:
○ https://bit.ly/4asFWPA
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JH Principal Search Timeline
January 2025

● January 29, 2025 
○ JH Admin Notification Meeting
○ Stand Up Faculty Meeting 
○ JH PTA Meeting - 6:00 pm

● January 31, 2025 
○ Updated job description posted

March 2025
● First Round Panel Interviews. 
● Second Round Panel Interviews.  
● Finalists meet and greet with staff and 

PTA/Community
● Staff and parents/community feedback on 

finalists
● Final interview with the Superintendent and 

Chiefs

February 2025
● Leadership profile survey for staff, parents, 

students, and community members.  
● Application review
● Selection of candidates to interview

April 2025
● Alexandria City School Board Approval of 

Selected Candidate
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Questions?

Superintendent
Dr. Melanie Kay-Wyatt

School Board
Michelle Rief, Chair
Kelly Carmichael Booz, Vice Chair

Abdulahi Abdalla
Tim Beaty
Christopher Harris

Donna Kenley
Ryan Reyna

Alexander Crider Scioscia
Ashley Simpson Baird


