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Superintendent Goal #1
January 11, 2023
Post Meeting Follow with Admin

Lunch Locations:
e Café
e 0Old Gym
e Media Center

Pre Assigned:
e Follow A,B,C,D rotation

o Every staff and student has 4 schedules of choice/assignment
Remediation
o Grade Level Math
o Grade Level English
e Lunch Detention 15 (plus 10 daily lates)
e Self Contained 5
e Band/ Chorus 80
e ROTC75
e Tutoring /Stars program
e Knightline News 15

Other Preset time but student choice options:
e Guidance Meetings
e Team or Club Locations
o Fall sports 100
o Winter Sports 60
o Spring Sports 100




Questions for the SEA for January 25, 2023 Meeting
Regarding the Eastern Wheel Model

e  What s included in Lunch Duty (Non-Instructional Duty Time)
o ***Negotiate what is considered Non-Instructional Duty Time***
e Get copy of Eastern Contract
o Confirm what is Non-instructional Duty Time
e Perfree time idea per SEA all considered Non-Instructional?
e  Who serves pre-determined lunch time duties?
o How are they determined
o Pre assigned person, would have limited "Office Hours"?
o Constructive offerings by teaching staff for middle of day = non-instructional
o Admin suggests that all students must have rotation of middle of day activities or
assigned spaces
e The Eastern Freshmen studies or transition was a Lunch Time session or class period
e Places to visit
o Eastern
o Other schools with free time in middle of day.

Other Needs:

Budget Additions:
e Teacher Staff?
¢ Maintenance Shift to clean Lunch Locations
Supplies for yearlong courses: Art, Foods, Science, text

ADMIN Review:
e Impact of moving all teaching staff from 6 to 5 teaching blocks
o Loss of 31 sections
e What sections can be cut?
o Can we fill 8 periods full year with current teaching staff?

Other:
e PE Locker Yearly Assignments


onenote:#free%20time%20idea%20per%20SEA&section-id={F7D95312-2C73-4F6F-9C29-9DCCBA7E28A0}&page-id={01713CE0-757F-40EB-A954-D6DD6F29FC55}&end&base-path=https://sterling801.sharepoint.com/sites/SHSADMIN/SiteAssets/SHS%20ADMIN%20Notebook/22-23%20Admin/Scheduling.one

