
 

CITY OF SOMERVILLE, MASSACHUSETTS 

SCHOOL COMMITTEE 
 

Monday, March 20, 2017 – Regular Meeting 
 

7:00 p.m.   -   Board of Aldermen’s Chambers – City Hall 
 

Members present: Mayor Curtatone, Mr. Futrell, Ms. Palmer, Mr. Roix, Ms. O’Sullivan, Ms. Normand, 
Alderman White, Mr. Green and Ms. Pitone. 

  

Members absent:    Mr. Green (travelling for work) 
 

I. CALL TO ORDER 

Chairman Laura Pitone called a Regular Meeting of the School Committee to order in the aldermanic 
chambers at 7:05 p.m., with a moment of silence and a salute to the flag of the United States of America.  

Ms. Pitone asked for a roll call, the results of which are as follows: - Present – 7 – Futrell, Roix, 

O’Sullivan, White, Pitone, Palmer and Normand and Absent – 2 – Curtatone and Green. 
 

II. STUDENT ADVISORY COUNCIL – Mr. Domond was not present this evening. 
 

III. APPROVAL OF MINUTES 

 February 27, 2017 Regular Meeting 

 March 6, 2017 Regular Meeting 
 

MOTION:  Ms. Normand made a motion, seconded by Mr. Roix, to approve the minutes of February 27 

and March 6, 2017. 

The motion was approved via voice vote. 
 

IV. REPORT OF SUBCOMMITTEES 
 

A. Rules Management Subcommittee: Feb. 6 (Mr. Green) – deferred to the next meeting. 
 

Ms. Normand assumed the Chair so that Ms. Pitone could present her report on Long Range Planning: 
 

B. School Committee Meeting for Long Range Planning: Feb. 16 (Ms. Pitone) 
 

The School Committee met for Long Range Planning in the conference room at 8 Bonair Street on 

February 16 ,2017.   
 

Attendees: Steve Roix, Lee Palmer, Andre Green, Paula O’Sullivan, Laura Pitone, (Dan Futrell called in via 
phone to listen, but did not participate in discussion) 
 

From the district: Superintendent Skipper, Dr. McKay, Lisa Kuh, Sarah Davila, Christine Trevisone, Regina 

Bertholdo 
 

The meeting was called to order at 7:35 pm.  There were two items on the agenda: 
 

1. Long Range Planning Priorities 
2. Enrollment Update 

 

Long Range Planning Priorities: 
 

Prior to this meeting, Ward School Committee representatives were asked to provide input to ideas to 

consider for 2017 Long Range Planning.  The topics included, School Committee Goals (in support of 
established district goals), SC Operations Improvements, Long Range Priorities, and any additional SC 

member concerns not currently being addressed.  In a future long range meeting, the members of the 

school committee will review and prioritize the topics to define the scope of 2017 long range planning 
activities.  Although each list had many items, some top ideas that were identified in each area are 

outlined here.  School Committee goals are to focus efforts in SC scope of responsibility to support our 
district goals and specifically SC members were interested in creating a communication and engagement 

strategy.  Long range concerns included long term school enrollment and programming to support 
targeted populations, after school programming and a World Language Strategy for our K-8 schools, 

which includes consideration to the program size of Unidos.  Two additional concerns included middle 

grade programming and school food and nutrition.   
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Enrollment Update: 
 

Christine Trevisone, Director of Special Education, presented data on special education enrollment. SPS 
has 1,023 students on Individual Education Plans (or IEPs), which is 20.7% of the student population. 

Statewide 17.4% of all students are on IEPs. Students are distributed throughout all schools, primarily 
concentrated in schools with dedicated special education programming, including substantially separate 

classrooms, programs for medically fragile or students on the autism spectrum.  Of students on IEPs the 

largest populations are those identified with Specific Learning Disabilities (SLD) and Communications. 
 Over 170 students are currently in self-contained classrooms, from multi-graded general classrooms to 

those designed to support Autistic students or in our Seek Program (supporting students with emotional 
and/or behavioral challenges. Currently 81 students have out of district placements. 
 

Lisa Kuh, Director of Early Childhood Programming, presented data on early childhood programming.  In 

support of the district goal to increase kindergarten readiness, administration is continuing plans to 
increase access to high quality pre-k programs throughout Somerville, through SPS and high quality 

partner programs.  Challenges to meeting these goals include number of seats available, level of 

outreach, and availability of full day programming (through 5:30 pm)  
 

Sarah Davila presented data on English Language Learner enrollment. There are two components to 
English language learners’ education: English as a second language and meaningful access to grade level 

content instruction.  For K-8, we have three levels of sheltered English immersion classes, integrated 
classrooms that concurrently teach regular education and ESL students with appropriate supports, SEI 

special education classes and a two-way Spanish English bilingual program.  At the high school we have 

five levels of ESL, 4 pathways, and Waiver SEI for native language support.   
 

Past increases in K enrollment, what is referred to as a bubble, has curbed.  Over the last two years K 

enrollments have decreased and that level is expected to continue.  There is an increase in enrollment in 

the SEI integrated classrooms in elementary school. Since Sept 2016, there has been an increase new 
immigrant arrivals in the middle grades.  ESCS is the proximity school for most SEI students, however 

when SEI are ready to transition to gen ed., they generally cannot secure a space in their home school.   
 

Ms. Palmer made the motion to adjourn at 8:54 pm, seconded by Mr. Roix, motion carried.  
 

MOTION: Ms. Pitone made a motion, seconded by Mr. Roix, to accept the report and minutes of the Chair 
of the Long Range for the meeting of February 16, 2017. 

The motion was approved via voice vote. 
 

Ms. Pitone resumed the Chair. 
 

C. School Committee Meeting for Finance & Facilities: March 7 (Mr. Futrell) 
 

On Tuesday, March 7, the Finance & Facilities Subcommittee (comprised of the whole School Committee), 
met to conduct regular business and to continue work on the FY2018 budget. 
 

The meeting started at 7:10pm, in attendance were myself, Mr. Green, Mr. Roix, Ms. O’Sullivan, Ms. 

Normand, and Ms. Palmer. Finance Director Gordon and Superintendent Skipper attended, and there was 
one community member in the audience. 
 

We began by closing out business that spilled over from the Full Committee meeting the night before, by 

approving new policies in File JRA and File JRA-R, moved by Mr. Roix and seconded by Ms. Palmer, which 
passed unanimously.  
 

Next we discussed the Expenditure Report and the Bill Rolls for February 2017. Of note, Finance Director 

Gordon informed us that he expects that there will be a surplus of funds this year, largely due to 

efficiencies and personnel moves. No figure was given as an estimate of that surplus, but we will revisit 
this in our next meeting. 
 

In reviewing the Bill Rolls, we found no expenses out of the ordinary and in addition to discussing a few 

personnel positions, we discussed the Superintendent’s professional development through Harvard 
University. She described the program, it’s attendees, and the value she gained from it. Additionally, she 

discussed a few different programs that she’s learned about that Somerville could participate in. One of 
these was the Public Education Leadership Project that could provide an opportunity for in depth strategic 

planning for our district, but that would also require a commitment of resources and significant time.  
 

Ms. Normand moved and Mr. Green seconded approval of the Bill Rolls, which passed unanimously. 
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Next we spoke about the proposed adjustment to how the state measures poverty in public school 
districts, and how the new approach would significantly under-represent the number of struggling 

families in districts like ours, as well as similar districts of Everett, Revere, Chelsea, Lynn, among others.  

The new formula seeks to determine a family’s poverty status through their application for other low-
income social benefits, which excludes any families that may not be able to or have not applied for those 

programs. For example, any undocumented children in our district currently are counted as low-income 
but would not under the new formula because they are ineligible for state-administered benefits. The 

same applies for undocumented students who aren’t applying for the ELL program. Additionally, the new 
formula does not automatically count a child that lives in low-income housing. 
 

The state, acknowledging that this is a resulting outcome, unintended or otherwise, adjusted funding per 

pupil in such a way that masks the total negative funding impact for a school district. The risk for our 

school district, in depending on this new formula that is meant to account for the difference in low-
income families no longer represented, is the same risk in depending on the state to fully fund the 

foundation budget which represents the amount per pupil that the state legally must contribute to public 
school districts. In the history of the foundation budget, it has never been fully funded, and the delta is a 

cost that is acknowledged by the state but born by the city. 
 

Cities and school districts were not consulted in the formulation of this new model, on its face meant to 
simplify the funding model. The impact on Somerville would under-represent our low income students, 

driving down our 66% figure to 44%, and decreasing our funding by $1.86M. 
 

On March 14, after the meeting of this subcommittee, cities across the Commonwealth met to offer input 

to the state, fully describing the negative impact this new approach has on children, schools, and 
municipalities. 
 

Lastly, as the Superintendent continues her work to present a budget to the School Committee in May, 

we discussed two memos - one from the Assistant Superintendent for Curriculum, Instruction, and 
Assessment, and the other from the Special Education department - meant to guide decision making 

throughout the formulation of the FY18 budget. The Superintendent informed us that we should expect 
additional documents that outline long term directional priorities that will inform this year’s budget. 
 

The second budget collaborative meeting was to take place the day after this subcommittee met, March 

8, which is the final step before the committee is able to review all budget requests from every Principal 

and Department head. 
 

At a high level, the Superintendent forecast need for supporting wellness in the district, middle school 

programming, partnerships, ‘out of school time’ opportunities, a registrar for the High School, our Student 

Insights tool, and support for our students with autism. 
 

We ended with a proposal to add an additional Finance & Facilities Subcommittee meeting to the 
calendar by the end of March, which will tentatively be on Wednesday March 29 from 7:00-8:30, 

following a 30-minute executive session. 
 

MOTION: Mr. Futrell made a motion, seconded by Ms. Normand, to accept the report and minutes for the 
School Committee meeting for Finance & Facilities of March 7, 2017. 
 

 President White, who was unable to attend the Finance Meeting, reported that, initially, he had 

concerns relative to language around sign-offs on the release of student information.  After 

speaking with the Superintendent, he has been assured that this has been taken care of. 
 Mrs. Skipper reported that the we are working on separating out the different sign-offs/opt-outs 

to make them clearer. 

 Ms. Normand appreciates having Ms. Viele and Ms. Lathan at the April 4th meeting to discuss field 

space. 

 Ms. Pitone announced that there is also a plan to take a look at outside space, city-wide, later in 

the month in conjunction with City planning and other relevant departments. 
 

The motion was approved via voice vote. 
 

V. REPORT OF SUPERINTENDENT 

A. Presentations: 

 School Improvement Plans 

1. East Somerville Community School 
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Ms. Pitone turned the meeting over to Mrs. Skipper who welcome Dr. Holly Hatch to the podium to make 
her presentation on the East Somerville Community School.  Presenting with Dr. Hatch were Assistant 

Principal Laura Bonnell, Redirect Counselor Felix Caraballo, and parent Glenda Soto.   

Mrs. Skipper announced that there is always a full house when the East Somerville presents due to the 
large enrollment and the varied amount of programming.  Dr. Hatch introduced council and staff 

members, along with several students, who were in the audience. 
Dr. Hatch began her presentation which included the following information: 

 719 students with approximately 77% having a home language that is not English 

 Good news on the 2016 MCAS 

 Three Focus Areas 

 Trauma Sensitive School – creation of a trauma sensitive school 

 Health Survey and other data regarding risk factors 

 Teacher referrals 

 Coping skills – good and bad 

 Theory of action regarding student trauma and stress 

 Trauma Sensitivity 

 How students treat each other 

 Social emotional curriculum 

 Additional data to be collected 

 Student Relationships and Classroom Community  

 Academic focus - Guided reading instruction – Reading comprehension 

 MCAS performance 2016, including ELL and Students with disabilities and achievement gaps 
 

Following the presentation, School Committee members had the following questions/comments: 

 Pleased at the focus on trauma 

 Questions regarding whether there is enough counseling available for all that need it 

 What causes the trauma?  Immigration issues, housing instability, and other big, outside forces 

 Steps are being take to assuage fears and to help in developing coping strategies 

 Friendships are important and there is work being done to help these friendships develop 

 A question on the fluidity of the school’s population (quite stable, in fact) but housing costs are 

the main reason families leave 
 Question on the criteria for the Phoenix Award spoken about by the students (quarterly) 

 Attendance is consistent and very good at the East Somerville 

 Comments regarding the gathering of data through multiple means and the need to use the right 

analytical tools to go deeper 

 Linking all data through Student Insights software 
 

The meeting recessed from 8:17 – 8:23 so members could thank and interact with the ESCS audience 

members. 
 

2. Argenziano School at Lincoln Park 

Mrs. Skipper introduced Principal Lex Mathews and asked him to step to the podium to present the 

Argenziano School’s Improvement Plan.  Mr. Mathews was assisted by Ms. Glenda Soto, the Assistant 
Principal and several students and their report included the following: 

 An Academic Focus with most students progressing well every year. 

 The fact that High Needs students do not progress as well and the need to address why and how 

to fix this. 

 A Tale of Two Schools where ELL students start at AFA, but move to other schools beginning now 

if grade 4, previously in grade 6.  This movement of students gives a different look at the middle 
grade data due to the fact that the high needs students are no longer in the building. 

 Dually Identified students are the most urgent population and their progress is significantly below 

the district average. 
 Focusing on the Dually Identified students and assessing the service model and best practices.  

No action steps until staff determine what steps need to be taken 

 The need for coherence and coordination 

 The focus on Student Wellness and results from My Voice surveys 

 Student life presentation by four (4) students 

 Future action steps – “The transitions inherent in our school need to be met with increased 

efforts in building community within the school.” 
 One long term idea: a robust, free after-school program with a focus on language 
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 Effective strategies that provide coherence and collaboration for both instruction and 

engagement 
Following the presentation, School Committee members had the following questions/comments: 

 Thanks and appreciation for the honest presentation 

 Discussion on differentiated professional development and a Differentiation Coach  

 The plan to shadow high needs students to see if there is a gap in service delivery.   

 Questions regarding could scheduling be part of the issue; it is not the schedule, but could be the 

timing of what, in particular, the students are/are not seeing depending on pull-out times. 
 Appreciation that staff wants to dig deeper and the idea of the free afterschool program 

 The need to do a deep analysis of all data 

 Appreciation of high family engagement at the school and the caring nature of all towards 

everyone 
 

The School Committee took a recess from 9:11 to 9:18 so members could thank and interact with the 

guests from the Argenziano School. 
 

B. Personnel Report – received and placed on file 
 

C. District Report 

 Mrs. Skipper began her report by speaking about how decisions about weather-related school 

closures are decided.  Mrs. Skipper has been informed that many constituents have reached out to 

members asking what the process is.  To that end, Mrs. Skipper shared a document (see below) that 

illustrates the different processes that are taken into consideration prior to making the call.  
Fundamentally, the decision whether or not to cancel school is driven first and foremost by safety.  

  
The decision involves looking at multiple factors and working closely with other city departments and 

vendors, always keeping safety at the forefront of our decision-making. Every storm presents its own 

unique challenges and all of the factors identified below must be taken as a whole in order for us to 
make the best and safest decision possible.   

  
We recognize that cancelling school can present a hardship for families, and therefore do our best to 

use as much data and information as we have available to make the best decision possible for our 
students, staff members, and families.  

School Closure & Delayed Start Thought Wheel  
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Mrs. Skipper made it clear that safety and education value are at the center of her decision making.  
Many factors are interlinked in this process. 

Following Mrs. Skipper’s comments, Mayor Curtatone added to the discussion by, first, thanking Mrs. 

Skipper for reigniting his headache!  Mayor Curtatone explained that there is a litany of variables that 
go into managing snow in the most densely populated city in the state.  With over 56,000 cars here, 

it is always a challenge to manage snow emergencies.  No two episodes are ever the same and, as 
the father of four young boys, the Mayor feels parents’ pain when there is now school. He reiterated, 

however, that we are the best snow removal district in the state and the safety of the whole 
community comes into play when making these decisions.  We are not the suburbs where there is an 

abundance of space for cars to go.  There are conference calls and meetings leading up to all 

decision-making. 
Discussion ensued regarding the possibility of holding school during a snow emergency, late starts, 

dissemination of decision-making process information, the possibility of having one building open 
during no school days for parents who need childcare and the need for the City and School 

Department to be sharing the same information because not everyone gets both calls and there is a 

need to get consistent messaging out to all. 
 

 The Somerville High School Science & Engineering Fair took place earlier this month. Thank 

you to our many community partners who helped judge this year’s entries, including Biogen, 

Brammer Bio, Wolfe Labs, Tufts University, and Harvard University. A total of 55 SHS students 

representing 37 projects advanced to the MA Region IV Science Fair, which took place at the SHS 
Field House this past Saturday. Rhedise Bass and the team of Andrew Churchill and Alec Portelli 

earned first-place honors at this year’s SHS Fair. Congratulations to all the participants for another 
excellent Science & Engineering Fair.  

 The El Sistema Somerville Concert was rescheduled to this Wednesday, March 22nd. The concert 

will be held at the East Somerville Community School Auditorium and will feature “Music of the 

Northern Hemisphere”. Concert begins at 6:00pm. 
 Mark your calendars for the annual SHS Career & Technical Education (CTE) Fair takes place on 

Saturday, March 25th, from 9:00am to noon at the Somerville High School Atrium. This is FREE and 

open to the public. We encourage you to stop by for a tour and to learn more about Somerville’s 
outstanding technical/ vocational education programs, available to all SHS students. Guests will also 

have an opportunity to participate in a variety of hands-on activities. We hope to see you there! 
 The SHS College and Career Day takes place April 1st, 9:00am-12:30pm at Somerville High 

School. Students in grades 6-12 and their families are invited to attend the event which will include 

workshops on a variety of related topics. Expert guest speakers from several partner organizations 

will be available to provide information and answer questions. Guest speakers from the Somerville 
community will talk about their careers. Snacks, childcare, and interpreters will be provided. Please 

join us. 
 We will be hosting our first SPS District Career Fair on Saturday, April 1st, from 10:00am to 

1:00pm at the Somerville High School Atrium. Stop by to meet and talk with representatives from our 

Human Resources and other departments, and learn about career opportunities and current job 

openings in our district. Visitors are encouraged to bring a current resume or curriculum vitae. We 
look forward to meeting you and sharing with you how you can become part of a team dedicated to 

helping youth explore, learn, and grow. 
 

VI. NEW BUSINESS 
A. Field Trips: (recommended action: approval) 

April 30, 2017 Somerville High School Outdoors Club to Mount Lafayette, 
Franconia, NH for hiking.  Transportation via SHS mini-bus. 

There is no cost to students 
 

MOTION: Ms. Pitone made a motion, seconded by Mr. Roix, to approve the field trip. 

The motion was approved via voice vote. 
 

The field trip below was added on this evening and a copy of the paperwork was placed at members’ 

seats. 

April 6-8, 2017 Somerville High School First Robotics Team to Durham, NH to 
compete in the New England Championships.  Transportation via 

bus.  There is no cost to students. 
MOTION: Ms. Pitone made a motion, seconded by Mr. Roix, to approve the field trip. 

The motion was approved via voice vote. 
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B. Acceptance of Donations: (recommended action: approval) 
The Superintendent recommends the acceptance, with gratitude, of the following donation/grant: 

Donation  Donor  City, State  Value  Program donated to  

Quarter-size violin, string 
accessories, office 

accessories 

Inge Thorn Engler Auburndale, MA $950 
total 

El Sistema 

Buescher Aristocrat 
Tenor Saxophone, Conn 

Alto Saxophone, Selmer 

Burdy Flute 

Stephanie Busby Dracut, MA $2,900 El Sistema 

 

MOTION:  Mr. Roix made a motion, seconded by Mr. Futrell, to accept the donations, with gratitude. 
The motion was approved via voice vote. 
 

President White announced that the Board of Aldermen will hold a Public Hearing on March 22 at 6:00 

p.m. in the Chambers to discuss the authorization of a bond for the new Somerville High School building 
project. 
 

VII. ITEMS FROM BOARD MEMBERS 

Mr. Futrell 
The School Committee will be holding office hours so that community members/constituents may offer 

input into the budget process and also share questions/concerns on other topics.  A couple of sessions 

have already been held.  Mr. Futrell read the schedule aloud and also suggested that members share 
feedback from their sessions. 

Ms. Pitone thanked Mr. Futrell for organizing and is appreciative of his coordination. 
Ms. Pitone 

The Kennedy School Improvement Council will be meeting, along with Ms. Pitone and Alderman 

Niedergang, to discuss their front basketball lot. The West Somerville and Brown communities are also 
interested in work on their playgrounds.  Collaboration will take place with City departments for a bigger 

conversation in the future. 
 

VIII. ADJOURNMENT  
Prior to adjourning, President White expressed condolences to the family of Eugene Wawszkiewicz, father 

of Mary Ann Cloutier, teacher at the Healey School. 
 

The meeting was adjourned at 9:47 p.m. via voice vote. 
RELATED DOCUMENTS: 

1. Agenda 

2. Two (2) sets of minutes for approval 
3. March 2017 Personnel Report 

4. PowerPoint presentations for East Somerville and Argenziano Schools 
5. Two (2) out of state field trips for approval 

6. Two donations for acceptance 
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