Sardis Elementary School 2016-2017
Site-Based Meeting 9/22/16

Members Present:

Kindergarten- Kim Wallace Related Arts- Diana Rearick

1st grade- Lee Hutchinson Teacher Assistants- Jennifer Myers

2nd grade- Dee Cochran EC/Support- Meghan Sherwood

3rd grade- Andi Matysek SIT Chair/Curriculum- Kelly Marks

4th grade- Charlise Huntley Assistant Principal- KevinBeals (abs)

5th grade- Angela Gaio Principal- Theresa Benson

Parent Representative-TBD Curriculum- Cynthia Efird

School Counselor- Cindy Vanderlip Intervention Coordinator- Amy Valvo
Agenda:

New school data, what are we doing well and what do we need to improve, review
the school data for our report card (Benson)
Critique Curriculum Night to prepare for next year’s event with pluses and deltas.
“Start of the year” Feedback! Building of our Classroom and School Communities
has had positive feedback from teachers, students and parents
PAC Representative
o Jennifer Cooper (3rd grade) was our representative for the previous 2
school years, so we are in need of a new person
o Kelly Hughes has agreed to be our 2016-2018 PAC rep.
PTO Night Leadership Opportunities
o Challenge to staff: come up with something you can raffle off for your
grade’s PTO night (could be a basket, gift certificate, etc).
» Ex: 3rd grade has 3 wreaths and a mountain bike that will be raffled
off
o Nights will include: Alex’s Lemonade stand, 50/50 for Relay for Life, PTO
Raffle/ fundraiser. (All tickets will be $1, or 6 tix for $5. Tickets will be used
per lemonade and each raffle)
o Information on what you are raffling off needs to be sent to PTO in advance
so they may create flyers.
o EC/ Assistants will take the Sardis Sound nights
o 5th Grade will take “Legacy Bricks” or something of the sort (Matysek will
get information to Gaio)
New School Improvement Plan Format/Template-- Review and revise the Sl plan

Administration (Mrs. Benson):

New school data, what are we doing well and what do we need to improve?
Review the school data for our report card
o Benson: 73%, moved from a C to a B; we were 1/10 away from exceeding
growth.
» CCR = College and Career Ready
» GL =Grade Level
= Reading
e 3rd Grade 44.8 CCR, 57.6 GL
e 4th Grade 38.0 CCR, 52.2 GL



e 5th Grade 51.8 CCR, 66.3 GL
= Math
e 3rd Grade 67.8 CCR, 82.8 GL
e 4th Grade 48.9 CCR, 54.3 GL
e 5th Grade 86.7 CCR, 89.2 GL
= Science
e 5th Grade 85.5 CCR, 91.6 GL
o Reading was recognized as an area where improvement is needed. Team
has recognized we have already begun this from Day 1 in our instruction
this year.
o BOG results: 36% of 3rd graders are already at/ above grade level

New School Improvement Plan Format/Template-- Review and revise the Sl plan

= Benson will plug in information into the template and share it with
team to look over and use feedback from previous plan to make

necessary changes. (Send any feedback to Marks)
Other:

e Marks/Cochran/Efird- Creating a committee for school events to promote

community involvement and collaboration outside of PTO nights
o Family Festival Night- get community involved
» Early spring- share ideas and gather thoughts
» Possible Art project fundraiser for Family Fun Night
o Talent Show
o Committee Members:
» Rearick
Marks
Cochran
Efird
Daniels
Matysek
Anyone else who is excited and wants to be part of this

e School Compact and Parent Involvement Policy (parent pending)
o Expected ocuments reviewed and approved

Next Meeting: Thursday October 11th



