
School Improvement Team Agenda
May 25, 2022

4:00 pm- Zoom

Join Zoom Meeting
https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFgrMkZTZz09

Meeting ID: 960 7173 2875
Passcode: 502069

NCSTAR/Indistar:
Indistar.org

Username:  GuestS187770
Password:  GuestS18770

Welcome and Meeting Norms
All members were welcomed and norms were reviewed.

SIT members

SIT Committee
Position

Name Present:

Principal Dwight Thompson,
Jr.

X

Parent Danielle Willis

Parent Samantha Fairley

Parent Heather Golden X

Parent Cherie Graham X

Parent Zavina Brown

Parent Emma Delgado

Parent Brandi Morrison

https://cms-k12-nc-us.zoom.us/j/96071732875?pwd=dUs3Y0Q3enBJamR3K3l4cFgrMkZTZz09


Pre K Teacher
(Pre K- 2 rep)

Katrina Nesbitt X

4th Grade Teacher
(3-5 rep.)

Krischandra
Davidson

X

6th Grade Teacher
(MS rep)

Austin Renzi X

Special Area Art
(support staff rep.)

Carole
Drummond-Johnson

X

Social Worker Brandy Johnson X

Assistant Principal Diana Hosse X

Guests:

Name Title

Hillman Brown School counselor

Amanda Betsch 2nd grade teacher

Imani Harper Dean of Students

Jill Chatfield 1st grade teacher

Tomay Gowens IPG Coordinator

N’Deeo Hicks Title 1 Indistar

Hema Lalwani Director of Title 1

Shelton Morgan Assistant Principal

Norms- Reviewed by Ms. Nesbitt
● Be on Time
● Be open to others ideas
● Come solution oriented
● Stay focused and on the agenda
● Relay information to Teams/Families
● Turn in agenda items a week in advance

mailto:jillm.barber@cms.k12.nc.us


Old Business
Approval of April minutes.
Motion to Approve: Renzi
Second: SIT Member
Communication Survey Results

Parent survey went out
14 parents responded

Celebrations
First 2 days of testing

3rd grade and 8th grade had perfect attendance!
Teacher Appreciation week was amazing!
K-2 data:

Significant growth
Highest in comparison with other schools

3rd-5th data
Significant growth

New Business
Title IX reviewed as required (no specifics shared)

Title IX lesson was completed and staff are trained
Annual Review of School Improvement Plan (Hosse)

We reflected on progress made and challenges
Progress made:

Coaching sessions
Increasing teacher effectiveness
Parent events were great and an opportunity for parents to
engage with teachers.
4th grade: students are taking ownership of their learning
Students are making goals for themselves
Positive growth with MAP scores
Teachers have multiple PD opportunities
Students were able to experience other art opportunities
Students were able to go on field trips

Challenging:
Students need to continue to improve their confidence and
know that they can do the work.
Behavior continues to affect academic success
Continuing to catch students up from the year out of the
classroom



Students continue to come to school late
Title 1 Parent and Family Engagement Policy & Compact (Harper)

Reviewed Policy on how to effectively engage families
Curriculum and instruction night ,Winter of the Arts ,Bingo Night,
STEM Dreams, Resource Fair
How to get more parents involved in taking the survey
including all home languages in communications

Parent Communication Survey
14 parents responded
Received communication weekly
Will send out to try and get more responses

IPG Overview (Gowens)
Innovative Partnership Grant
1. 5 million dollar grant over the next 3 years to meet needs of students
Partners: Purpose Built Schools,
MTSS, behaviors, attendance, MAP scores are monitor
Will review data at the end of the year to look at progression towards
goals of the grant.

Nominations for SIT for next school year (Nesbitt)
Taylor Jackson nominated
Need nomination for special area/elective
Send nominations to Ms. Nesbitt
Ballots coming out soon

Review Indistar Feedback (Hosse)
New goals next year driven by the district
Current goals will be archived

PC2P.01: Te EA/School regu
Upcoming School Dates

- May 30 is Memorial Day Holiday
- EOG Dates

- May 26 Math 3-5
- May 27 6-8 Math

Adjourned:_4:46___pm


