Soar Higher.

RWSAS

School Improvement Team Agenda
Dec. 8, 2021
1:15 pm- Zoom
https://cms-k12-nc-us.zoom.us/j/94386185608?pwd=L3NiMHIZazINM2pPNUZYZDZOQVY1UTO0
9

Meeting ID: 943 8618 5608
Passcode: 860514

NCSTAR/Indistar:
Indistar.org
Username: GuestS187770
Password: GuestS18770

.  Welcome and Meeting Norms
A. All members were welcomed and norms were reviewed.

[(J SIT members

SIT Committee Name Present:
Position
Principal Dwight Thompson, X
Jr.
Parent Danielle Willis
Parent Samantha Fairley
Parent Heather Golden
Parent Cherie Graham
Parent Zavina Brown
Parent Emma Delgado
Parent Brandi Morrison
Pre K Teacher Katrina Nesbitt X
4th Grade Teacher | Krischandra X



https://cms-k12-nc-us.zoom.us/j/94386185608?pwd=L3NiMHlZazlNM2pPNUZYZDZOQVY1UT09
https://cms-k12-nc-us.zoom.us/j/94386185608?pwd=L3NiMHlZazlNM2pPNUZYZDZOQVY1UT09

Davidson
6th Grade Teacher | Austin Renzi X
Special Area Art Carole
Drummond-Johnson
Social Worker Brandy Johnson X
Assistant Principal Diana Hosse X

[J Guests:

Name Title

Hillman Brown School counselor

Michelle Greene EC teacher

Shelley Reed-Wallace MS Art teacher

Tomay Gowens IPG Grant coordinator

Alisa Jones Parent advocate

Kurt Thomspon K-2 Math facilitator

Hema Lalwani Director of Title |

Jill Chatfield 1st grade teacher

[J Norms

Be on Time

Be open to others ideas

Come solution oriented

Stay focused and on the agenda

Relay information to Teams/Families
Turn in agenda items a week in advance

Old Business

Approval of November minutes.
e Notes were reviewed
e Motion was made and accepted to approve minutes
e Minutes were approved



1. New Business

[J Funds- Ideas for usage
[J Ideas for additional funds were captured via form and SIT brainstorm:
[ Rise kids Program
[J Mr. Thompson will do research
[J This program is an addition to what we currently have in place.
[J Nesbitt and Betsch will start a rationale for the program
(J Tutors
[ Several parents and mentors have requested tutoring programs
[J We will have a tutoring program starting after break
[J The district is launching a tutoring program in February 2022
[J Other ideas will be captured on the form (shared in the zoom chat at
1:23pm)
Proposal for 2022-2021: MCL Coaching for Exceptional Children teachers with a
lens on Special Education and Social Worker- additional support to support
students social emotional needs and families to ensure they are successful.

[J Indicators to Assess- Create- Monitor:
A4.06 All teachers are attentive to students’ emotional states, guide students in
managing their emotions, and arrange for supports and interventions when
necessary. Student Support Services.
e Student support team is the lead on this goal
e Attendance incentives and data was shared
e Panorama survey was completed
o Data was similar to in the past
o The counseling team is meeting weeking
m Coming up with tips for teachers
m Planning to meet students individual needs
[J Upcoming School Dates
e December 20-January 3 Winter Break (Students Return on Jan. 4)
o Jan. 3- teacher work day

e Additional notes:
o Hillman Brown’s office is moving to the 2nd floor
o Make up picture day: 1/25

[J Upcoming Parent Events for the Year (Time 5:00-6:30pm)
Dec. 9- Ren West Winter of the Arts
February 17



March 31
V. Next SIT Meeting

e January 26th

e 4:00 PM

e Zoom
Adjourned at: 1:30



