School Improvement Council Meeting Minutes
9/28/2021
6:00 PM - YCHS Media Center

In Attendance: Ryan Poston, Lee Green, Stacey Versen-Rampey, Amy Quinn, Kelly Tiblier, Belinda
Johnson, Sarah Beth Patterson, Kendria Brown

I.  Mr. Poston
a. Reviewing school calendar
b. Mental health counseling is through the school district
i. Name
ii. Kindermourn- SVR shared they are an awesome organization to also use.
iii. High school may have a 2" counselor
c. Collaboration day 9/22 for teachers
I. The purpose is to ensure all teachers collaborate to help all students’
curriculum. Improve consistency, similar learning experience regardless of what
classroom they are in. What are the consistencies with standards?
II.Kelly Tiblier shared it’s also been awesome for her so far.
M. First cohort of blended learning August-December, about 10 teachers
1. Solves problems of how to help students who need it due to bussing,
guarantine, etc. It could be various ways but is ultimately allowing
students to be “owners of their own learning”
Il. Minutes from August meetings
a. Kelly Tiblier made a motion to approve minutes as presented, RP approves, all accepted
lll. SIC questionnaire
a. Each person present completed a 5-question SIC questionnaire
b. Thoughts:
i. Amy- how to increase representation
ii. Amy- boosting morale amongst teachers and students
1. How can we boost morale and remind us of our why?
a. Video- 2" block teachers
b. Education foundation
c. Teacher of the week
iii. How do we serve the community
1. Challenge each club/sport to assign a project
2. Contest/prize at the end
3. SVR- competition with Clover
a. Canned food drive- October
b. Announce winner at Dec. 17 game or whoever’'s home game
wins.
4. Pepclub
IV. Next Meeting October 26



