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April 14, 2020

Dr. Sarena Shivers, Superintendent
Redford Union School District, No. 1
17715 Brady St.

Redford, MI 48240

Dear Dr. Shivers:

I have received the Continuity of Learning plan that has been prepared for your school district, as
required under state Executive Order 2020-35. A review has been completed of the plan by Wayne
RESA to assure it meets all the requirements of said order.

We are pleased to let you know that your plan meets the requirements of Executive Order 2020-35, and
thus I have approved your plan, as of the date of this correspondence. You are now allowed to
implement the plan. As required under the order, we will submit your plan to MDE and the Michigan
Department of Treasury, not for their approval, but to let them know your plan is complete and has been
approved. Please remember: You are required to post your approved plan to your district website.

I want to recognize you and your staff for the plan that has been developed. Your efforts to continue
learning for students in your community is acknowledged, and is most important during this challenging
time. Congratulations!

Sincerely,

AT
/RZ

Randy A. Liepa, Ph.D.
Superintendent, Wayne RESA
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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: April 14, 2020

Name of District: Redford Union School District, No. 1

Address of District: 17715 Brady Street, Redford, Michigan 48240

District Code Number: 82110

Email Address of the District: redfordu.k12.mi.us

Name of Intermediate School District: yayne Regional Educational Services Agency

Name of Authorizing Body (if applicable): N/A

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: April 14, 2020

Name of District: Redford Union School District, No. 1

Address of District: 17715 Brady Street, Redford, Michigan, 48240

District Code Number: 82110

Email Address of the District Superintendent: shivers@redfordu.k12.mi.us

Name of Intermediate School District: Wayne Regional Educational Services Agency

Name of Authorizing Body (if applicable): N/A

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:



Redford Union School District is in the final stages of developing a Home Learning Hub (portal) where
parents and students will go to find all necessary information, learning expectations, support and
communication during the COVID-19 School Closure. The online launch of the learning hub is anticipated for
Thursday, April 16, 2020.

Staff in each building have developed a combination of grade level, developmentally appropriate learning
packets (hard copy and web links) along with online learning resources. Students will also be engaged in
weekly writing prompts and project-based at home learning opportunities, where appropriate.

Students K-9 will be using the online programs eSpark (K-5) and Imagine Learning (6-9) that are based on
their NWEA scores, personalized and individualized in Math and ELA. In addition to the learning packets and
online resources, many secondary students will receive online instruction through Edgenuity for credit
recovery. All students enrolled in our virtual academy and secondary alternative program are already utilizing
Edgenuity and will continue to use this program during the school closure. Our overall focus for all students is
the continuation of skill and content mastery of material previously taught. We want students to hone their
skills and be ready to make gains and strides in their learning when we are able to return to face-to-face
instruction.

Hard copies of the learning packets will be available for parent pick-up during meal services, hours on
Tuesdays and Fridays at two school sites. We launched a Chromebook Lending Program for our families that
need technology devices. We had requests for more than 500 Chromebooks to be distributed to more than
400 families. Families with two or more children were able to request two (2) devices.

We will be distributing the Chromebooks at Redford Union High School on Thursday, April 16, 2020 and
Friday, April 17, 2020. Staff assisting the distribution will follow the CDC'’s social distancing and safety
precautions.

Once families get the Chromebook home, if they need additional assistance with operating the device, they
may reach out to their Building Technology Leader, during regular school hours. Technology leader names,
email address and google phone numbers were provided.

We are still working to secure individual hotspots for families and are exploring using mobile hot spots via
school buses. Families will also be able to use internet services in school parking lots. Our low income
families will be provided with information on how to secure internet services through third-party providers.
This information can be found in the Student and Family Support Hub of our online portal. Over 80% of our
student body will be eligible through their free and reduced lunch designation.

Although our district is making every effort possible to ensure that all learning is high quality, equitable,
accessible and based on student needs/district resources, we understand circumstances may prevent
students from participating in the outlined plan. We will make every effort to connect with and support student
learning throughout the closure. Student circumstances will be reviewed on a case-by-case basis, and the
district will seek not penalize students who are unable to participate.

Our Special Education team is committed to collaborating diligently with teaching staff and parents to provide
the best continuation of programs and services possible during this unexpected school closure. All of the
supports above are provided for our special education students and modifications and/or adaptions to
learning packets and/or on-line programs will be made. We have also provided our special education families
with a section in our on-line Home Learning Hub where they may find additional resources, contact
information and helpful home learning tips.



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

Teachers, social workers and other support personnel are required to make weekly contact with each student.
Teachers have scheduled weekly “check-ins” with students through email, text, phone and communication
platforms such as Remind101 and Class Dojo.

Classroom teachers have two hours daily where they are available for students and parents to answer
guestions, assist with the learning packets or on-line programs. In addition, teachers are encouraged to
schedule Zoom meetings or Google Hangouts with their students on a regular basis.

Sample weekly schedules are provided in the on-line learning hub to provide families with recommendations
on how to plan each day; allowing for brain breaks, physical exercise, and other suggestions to support the
home learning environment.

We will be providing a variety of supports for students to assure their social and emotional needs are met.
These supports are detailed in our response to question #13. Families will also find in our on-line portal a
collection of resources and materials devoted to “Student and Family Support”.

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

The main mode of delivery will be through hard copy (or web accessible) learning packets. This will be supported
with phone conferencing and virtual meetings (for students with access). These packets were developed by
teacher leaders and administrators focused on skill mastery, student engagement and developmental
appropriateness. Packets will be available every Tuesday and Friday during meal pick up times, as well as
available to be downloaded in the Home Learning Hub. Packets have been and will continue to be mailed to our
center-based program students who do not reside within the school district. They are also available to be mailed to
any home (general or special ed) upon request.

The secondary mode of deliver will be through two district-provided online learning platforms eSpark Learning (Gr.
K-5), Imagine Learning (Gr. 6-9) or Edgenuity (Gr. 10-12 credit recovery and alternative enrollees).

More about eSpark—Learn at their level: eSpark automatically differentiates for K-5 students based on their
current needs (through NWEA testing), giving them targeted instruction in reading and math. Practice and have
fun Diverse third-party games, videos, and resources spark a love of learning and help students practice new
skills. Grow at their own pace Within eSpark’s adaptive, self-paced pathways, students will master new standards,
receive immediate feedback, and synthesize their learning along the way. (Source: esparklearning.com)

More about Imagine Learning—Highly engaging, interactive content and creative storytelling instills a love of
learning through fun and enjoyment. Providing customized resources, activities and analytics that create a unique
pathway, ultimately meeting each student where they are—giving students equity of access regardless of their
zone of proximal development (Source: imaginelearning.com)

More about Edgenuity— Edgenuity Courseware™ offers over 300 standards-aligned, online courses for students
in grades 6—12. Courses are customizable and feature a full suite of learning tools and scaffolds, and can be taken
for initial credit, as well as concept or credit recovery (Source: https://www.edgenuity.com/).



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

Our building administrators are working with lead teacher representatives from their building to finalize the

plan to manage and monitor student learning. The goal will be for teachers to provide:

* Daily two-hour minimal availability for student support via email, phone or other communication

mechanisms;

* Monday contact with all assigned students;

» Weekly tracking of calls, emails, participation, and monitoring of student log-ins in district learning

management system MiStar;

* Bi-weekly student progress reports (format developed for different levels - elementary, middle school,

high school);

 Progress reports to be emailed to parents on a bi-weekly basis;

» End reporting pass/fail or grades (depends on grade levels/buildings). Pass/Fail will be based on student;
-participation/communication (calls, emails)

-logins (on-line program)

-project complete (if applicable)

-packets (if turned in)

5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

Redford Union School District
COVID-19 Expense Modification Budget

Salary/Benefits Expense Source Notes

Food Service Hazard Wages 12,000 Food Service Fund Extra $2/hr
Security Hazard Wages 13,440 General Fund $14/hr
Benefits 1,000 General Fund Retire/FICA for RU Staff
Admin Fee 1,500 General Fund EduStaff Admin Fee

Total Salary/Benefits $27,940

Supplies

Computer Devices 125,300 General Fund/Title | 700 laptops @$179 each
Computer Licenses 16,800 General Fund $24/each

Computer Accessories 14,000 General Fund Cables/chords

Hot Spots 7,200 General Fund 360

WiFi Airtime 43,200 General Fund $40/mo for 3 mos

Personal Protection Equipment 1,000 General Fund Masks, gloves, wipes, cleaning solutions
Printing 3,500 General Fund Academic learning packets

Total Supplies $211,000

Contract/Outsource

Disinfectant Cleaning Services 5,000 General Fund Giant Janitorial

Disinfectant Supplies 5,000 General Fund solutions, electrostatic sprayer,etc
Tech Support - Programming 6,000 General Fund All Covered

Tech Support - Website 14,000 General Fund All Covered
Training/Implementation 1,000 Title 1A All Covered

Trauma/SEL Programming 4,000 Title 1/31A MoveThisWorld

Legal 5,000 General Fund Legal fees ongoing

Total Outsource $40,000
=Grand Total $278,940

Redford Union School District
COVID-19 Expense Modification Budget Narrative

Salary/Benefits
Hazard pay for food service workers to prep and package meals to be distributed
Hazard pay for security staff to monitor facilities and distribution areas

Supplies

Purchase laptop computers, accessories, Internet connectivity for students to learn via on-line delivery system
Printing cost associated with providing hard copy academic learning packets for students

Purchase protective equipment and supplies such as gloves, masks, wipes and disinfectants for workers

Contract/Outsource
Contract with outside companies to provide disinfectant cleaning, technology support, training
implementation and legal services



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

Led by the district’'s Academic Coordinator with guidance from the district superintendent and facilitated by
building administrators, lead teacher representatives from each building began organizing and planning the
week of April 6-10, 2020. This was on a voluntary basis during their planned spring break. Beginning the
week of April 13th, teachers (general ed, special ed, union representation) will meet to finalize learning
packets and supporting resources. Additionally, the district’'s Assistant Superintendent, Human Resources
and Labor Relations has communicated with representatives for the teachers’ union virtually and in writing
regarding the district’s Plan and the Assistant Superintendent of Business Services collaborated with
district personnel responsible for state and federal grant dollars as well as the superintendent with regards
to budget allocations.

The district Board of Education was provided an overview for comment and input of the Continuity of
Learning Plan at the regularly scheduled meeting (via Zoom) on April 13, 2020 at 6:30PM.

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:

Parents/Guardians/Caregivers will be notified of the plan, once approved in the following manner:
1. Robo call sent multiple times throughout closure
2. Email

3. Remind 101

4. Class Dojo

5. Social Media Postings
6. District website

7. Learning Hub

8. Letters about the Continuity of Learning Plan will also be placed in meal pick up bags with directions on
how to access.



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:

Our estimated date of implementation is Monday, April 20, 2020.

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:

Redford Union is in its third year of a robust Early College and Careers Program for secondary students.
Our post-secondary partner is Wayne County Community College. The community college has outlined
and communicated to students during the closure all courses will be delivered online via email,
teleconference, video conferencing, phone office hours, and etc.

The RUECC (Redford Union Early College and Careers) program has a full-time early college coach. The
coach has modified her support during the closure to include the following:

» Checking in with each student via Remind 101 before Friday, April 17th to make sure they have been
able to log into their WCCCD email accounts and have the appropriate technology.

» Once they receive instructions from their instructors, they will be required to fill out a RUECC template of
requirements/expectations of each course.

» Each week early college students will have to fill out and turn in (via email) a template with their weekly
plan with due dates to complete their coursework for the week (modified progress reflective report
completed by the student).

* Be available for support via email and text.

* Be available for support via phone Mon-Fri from 9a-1p



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

Meals will continue to be available for pick up two days a week at RUHS and Hilbert Middle School. Pick
up is available Tuesday and Friday from 11-1PM. Multiple days of food will be provided on each day. To
date we have provided over 20,000 meals.

Meals are provided curbside. In order to ensure the CDC's guidelines masks and other PPE have been
provided to food service workers. Families pull up in their vehicle and tell the worker how many meals are
needed. Meals are brought out, placed on a table or cart. Once food service worker steps back the family
is asked to retrieve the meal. This is to ensure minimal contact between the family and food service
worker. Food prep and distribution area is carefully sanitized each day and sprayed with our Electrostatic
Sprayer.

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:

We confirm that we will continue to pay school employees, while redeploying staff to provide meaningful
work in the context of the Plan, subject to any applicable requirements of a collective bargaining unit.

Some examples of staff redeployment;

1. Use of security guards and hall monitors to provide security during meal distribution.

2. Use of transportation staff to assist with the preparation and deployment of Chromebooks to families.
3. Use of Attendance Liaisons and Behavioral Interventionist to serve as "Home School Connection
Liaisons" during closure to provide more support and connect families in need with third-party resources.



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

As stated in the answer to question number four (4) teachers will:
« Weekly track calls, emails, participation, and monitoring of student log-ins in district Learning Management system MiStar

« Provision of bi-weekly student progress reports.

« Progress reports to be emailed to parents on a bi-weekly basis

« End reporting pass/fail or grades (depends on grade levels/buildings). Pass/Fail will be based on student:

-participation/communication (calls, emails)

-logins

-project complete (if applicable)

-packets (if turned in)

Our current Pass/Fail or Optional Grading Plan:

Elementary — Middle School Grades K-8

Students will automatically receive a PASS/FAIL for the 3rd marking period based on their progress as of March 12, 2020. Grades K-8 students will receive a PASS/FAIL for the remainder of the semester by completing the learning packets or
online requirements.

High School Grades 9-12

« If a student was passing his/her core classes as of March 12, 2020, they have an opportunity to request a letter grade at the end of second semester provided they complete work and stay on task with teacher requirements during the school
closure. If they do not request to receive a letter grade, they will automatically receive a PASS/FAIL for the semester. Request to receive a letter grade must be made in writing and emailed to building principal by Friday, June 19, 2020.

Students will receive a form letter to make this request by May 31, 2020.

« If a student was failing his/her core classes as of March 12, 2020 they can expect their teacher to provide them with an opportunity to receive a PASS during the school closure. Students who do not attempt to complete requirements (as
offered by teacher or through credit recovery) during the school closure, the F (Fail) will remain for the second semester.

« A student who was failing his/her core classes as of March 12, 2020 but completes all requirements/credit recovery and receives a D- or higher, may request a letter grade for the semester. If they do not request to receive a letter grade, they
will automatically receive a PASS/FAIL for the semester. Request to receive a letter grade must be made in writing and emailed to building principal by Friday, June 19, 2020. Students will receive a form letter to make this request by May 31,

2020.

« All students will receive a PASS for elective courses.

« Report cards will not be issued for second semester. Transcripts will use either PASS/FAIL COVID code or if the student opts to receive a letter grade, that letter grade will be recorded on their final transcript. This would allow students to
gain credit for courses for promotion and/or graduation. This also allows GPAs to remain neutral as a result of the school closure.

« For athletic eligibility, a student would need to receive a PASS or higher than a D- in the majority of their courses for Fall sport participation.

« Every senior (whether on track or not) will be given every opportunity to graduate.

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:

Located in our "School Closure Portal" there is a link to multiple resources in the "Student and Family
Support Hub". These resources include:

1. Free access to Social Emotional Learning on-line applications GoNoodle (Gr. K-4) and Move This World
(Gr. 5-12) through our portal. Both programs will encourage students to move, do physical activity, take
brain breaks and do brain exercises all designed to promote physical and mental wellness.

2. Located in the portal there is also links where parents will find resources for food, technology, crisis and
emergencies as well as how to contact their building’s Home School Connection Liaison should they need
counseling or social work services.

3. We have also provided in the Student and Family Support Hub developmentally appropriate links on

how to talk to children about COVID-19.
4. Families will have access to Live Daily Facebook Video Chats with Child Mind Institute Expert Clinical



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order 2020-16 or any executive order that follow it.

District/ PSA Response:

Wayne Regional Educational Service Agency (Wayne RESA) is working in cooperation with our local
school districts, PSAs, and Community Based Organizations to coordinate emergency childcare for
children birth-12 years old for the Essential Workforce that is working daily to support our community
throughout the public health crisis. The Early Childhood Support Network (ECSN), United Way, 2-1-1, and
the Great Start Collaborative are all working in concert with us to ensure childcare sites are open, safe,
and following all DHHS licensing regulations as they provide care to the children of the Essential
Workforce.

These efforts are being coordinated per Governor Whitmer’s Executive Order on Expanded Child Care
Access during the COVID-19 Emergency.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

Redford Union School District had already begun through negotiations and application the request to start
school prior to Labor Day 2020-2021 school year. There are no plans at this time to enter into discussion
on adopting a balanced calendar, but we are committed to exploring all options that are in the best interest
of our student and community needs. Should this option become of interest, we will establish a committee
of key stakeholders to address further.



Name of District Leader Submitting Application: pr. Sarena Shivers, Superintendent

Date Approved:
Name of ISD Superintendent/Authorizer Designee:
Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:
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Although our district is making every effort possible to ensure that all learning is high quality, equitable, accessible and based on student needs/district resources, we understand circumstances may prevent students from participating in the outlined plan. We will make every effort to connect with and support student learning throughout the closure. Student circumstances will be reviewed on a case-by-case basis, and the district will seek not penalize students who are unable to participate. 

Our Special Education team is committed to collaborating diligently with teaching staff and parents to provide the best continuation of programs and services possible during this unexpected school closure. All of the supports above are provided for our special education students and modifications and/or adaptions to learning packets and/or on-line programs will be made. We have also provided our special education families with a section in our on-line Home Learning Hub where they may find additional resources, contact information and helpful home learning tips.




	Text16: Teachers, social workers and other support personnel are required to make weekly contact with each student. Teachers have scheduled weekly “check-ins” with students through email, text, phone and communication platforms such as Remind101 and Class Dojo. 

Classroom teachers have two hours daily where they are available for students and parents to answer questions, assist with the learning packets or on-line programs. In addition, teachers are encouraged to schedule Zoom meetings or Google Hangouts with their students on a regular basis. 

Sample weekly schedules are provided in the on-line learning hub to provide families with recommendations on how to plan each day; allowing for brain breaks, physical exercise, and other suggestions to support the home learning environment. 

We will be providing a variety of supports for students to assure their social and emotional needs are met. These supports are detailed in our response to question #13. Families will also find in our on-line portal a collection of resources and materials devoted to “Student and Family Support”. 


	Text17: The main mode of delivery will be through hard copy (or web accessible) learning packets. This will be supported with phone conferencing and virtual meetings (for students with access). These packets were developed by teacher leaders and administrators focused on skill mastery, student engagement and developmental appropriateness. Packets will be available every Tuesday and Friday during meal pick up times, as well as available to be downloaded in the Home Learning Hub. Packets have been and will continue to be mailed to our center-based program students who do not reside within the school district. They are also available to be mailed to any home (general or special ed) upon request.  

The secondary mode of deliver will be through two district-provided online learning platforms eSpark Learning (Gr. K-5), Imagine Learning (Gr. 6-9) or Edgenuity (Gr. 10-12 credit recovery and alternative enrollees).

More about eSpark—Learn at their level: eSpark automatically differentiates for K-5 students based on their current needs (through NWEA testing), giving them targeted instruction in reading and math. Practice and have fun Diverse third-party games, videos, and resources spark a love of learning and help students practice new skills. Grow at their own pace Within eSpark’s adaptive, self-paced pathways, students will master new standards, receive immediate feedback, and synthesize their learning along the way. (Source: esparklearning.com)
More about Imagine Learning—Highly engaging, interactive content and creative storytelling instills a love of learning through fun and enjoyment. Providing customized resources, activities and analytics that create a unique pathway, ultimately meeting each student where they are—giving students equity of access regardless of their zone of proximal development (Source: imaginelearning.com) 

More about Edgenuity— Edgenuity Courseware™ offers over 300 standards-aligned, online courses for students in grades 6–12. Courses are customizable and feature a full suite of learning tools and scaffolds, and can be taken for initial credit, as well as concept or credit recovery (Source: https://www.edgenuity.com/).

	Text18: Our building administrators are working with lead teacher representatives from their building to finalize the plan to manage and monitor student learning. The goal will be for teachers to provide: 
• Daily two-hour minimal availability for student support via email, phone or other communication           mechanisms; 
• Monday contact with all assigned students;
• Weekly tracking of calls, emails, participation, and monitoring of student log-ins in district learning management system MiStar; 
• Bi-weekly student progress reports (format developed for different levels - elementary, middle school, high school);
• Progress reports to be emailed to parents on a bi-weekly basis;
• End reporting pass/fail or grades (depends on grade levels/buildings). Pass/Fail will be based on student;
          -participation/communication (calls, emails)
-logins (on-line program)
-project complete (if applicable)
-packets (if turned in)

	Text19: Redford Union School District       
COVID-19 Expense Modification Budget       

       
Salary/Benefits                                                               Expense                                        Source                                          Notes 
Food Service Hazard Wages                                         12,000                              Food Service Fund                                 Extra $2/hr 
Security Hazard Wages                                                 13,440                                       General Fund                                    $14/hr 
Benefits                                                                            1,000                                       General Fund                  Retire/FICA for RU Staff 
Admin Fee                                                                        1,500                                      General Fund                         EduStaff Admin Fee 
     
Total Salary/Benefits   $27,940    
       
Supplies       
Computer Devices                                                      125,300                               General Fund/Title I                      700 laptops @$179 each 
Computer Licenses                                                       16,800                                         General Fund                                $24/each 
Computer Accessories                                                 14,000                                         General Fund                             Cables/chords 
Hot Spots                                                                       7,200                                          General Fund                                     360 
WiFi Airtime                                                                  43,200                                         General Fund                          $40/mo for 3 mos 
Personal Protection Equipment                                     1,000                                          General Fund       Masks, gloves, wipes, cleaning solutions 
Printing                                                                           3,500                                         General Fund                   Academic learning packets 

Total Supplies   $211,000    
       
Contract/Outsource       
Disinfectant Cleaning Services                                      5,000                                         General Fund                          Giant Janitorial 
Disinfectant Supplies                                                     5,000                                         General Fund                   solutions, electrostatic sprayer,etc 
Tech Support - Programming                                        6,000                                         General Fund                             All Covered 
Tech Support - Website                                               14,000                                         General Fund                             All Covered 
Training/Implementation                                                1,000                                                   Title IIA                             All Covered 
Trauma/SEL Programming                                            4,000                                              Title 1/31A                           MoveThisWorld
Legal                                                                              5,000                                         General Fund                        Legal fees ongoing 
Total Outsource   $40,000    
       
=Grand Total   $278,940    

Redford Union School District
COVID-19 Expense Modification Budget Narrative

Salary/Benefits
Hazard pay for food service workers to prep and package meals to be distributed
Hazard pay for security staff to monitor facilities and distribution areas

Supplies
Purchase laptop computers, accessories, Internet connectivity for students to learn via on-line delivery system
Printing cost associated with providing hard copy academic learning packets for students
Purchase protective equipment and supplies such as gloves, masks, wipes and disinfectants for workers

Contract/Outsource
Contract with outside companies to provide disinfectant cleaning, technology support, training
implementation and legal services


	Text20: Led by the district’s Academic Coordinator with guidance from the district superintendent and facilitated by building administrators, lead teacher representatives from each building began organizing and planning the week of April 6-10, 2020. This was on a voluntary basis during their planned spring break. Beginning the week of April 13th, teachers (general ed, special ed, union representation) will meet to finalize learning packets and supporting resources. Additionally, the district’s Assistant Superintendent, Human Resources and Labor Relations has communicated with representatives for the teachers’ union virtually and in writing regarding the district’s Plan and the Assistant Superintendent of Business Services collaborated with district personnel responsible for state and federal grant dollars as well as the superintendent with regards to budget allocations.

The district Board of Education was provided an overview for comment and input of the Continuity of Learning Plan at the regularly scheduled meeting (via Zoom) on April 13, 2020 at 6:30PM. 

	Text21: Parents/Guardians/Caregivers will be notified of the plan, once approved in the following manner:
1. Robo call sent multiple times throughout closure
2. Email
3. Remind 101
4. Class Dojo
5. Social Media Postings
6. District website
7. Learning Hub
8. Letters about the Continuity of Learning Plan will also be placed in meal pick up bags with directions on how to access. 


	Text22: 
Our estimated date of implementation is Monday, April 20, 2020.
	Text23: Redford Union is in its third year of a robust Early College and Careers Program for secondary students. Our post-secondary partner is Wayne County Community College. The community college has outlined and communicated to students during the closure all courses will be delivered online via email, teleconference, video conferencing, phone office hours, and etc. 

The RUECC (Redford Union Early College and Careers) program has a full-time early college coach. The coach has modified her support during the closure to include the following: 

• Checking in with each student via Remind 101 before Friday, April 17th to make sure they have been able to log into their WCCCD email accounts and have the appropriate technology. 
• Once they receive instructions from their instructors, they will be required to fill out a RUECC template of requirements/expectations of each course.
• Each week early college students will have to fill out and turn in (via email) a template with their weekly plan with due dates to complete their coursework for the week (modified progress reflective report completed by the student).
• Be available for support via email and text. 
• Be available for support via phone Mon-Fri from 9a-1p

	Text24: Meals will continue to be available for pick up two days a week at RUHS and Hilbert Middle School. Pick up is available Tuesday and Friday from 11-1PM. Multiple days of food will be provided on each day. To date we have provided over 20,000 meals. 

Meals are provided curbside. In order to ensure the CDC's guidelines masks and other PPE have been provided to food service workers. Families pull up in their vehicle and tell the worker how many meals are needed. Meals are brought out, placed on a table or cart. Once food service worker steps back the family is asked to retrieve the meal. This is to ensure minimal contact between the family and food service worker. Food prep and distribution area is carefully sanitized each day and sprayed with our Electrostatic Sprayer. 

	Text25: We confirm that we will continue to pay school employees, while redeploying staff to provide meaningful work in the context of the Plan, subject to any applicable requirements of a collective bargaining unit. 

Some examples of staff redeployment;
1. Use of security guards and hall monitors to provide security during meal distribution.
2. Use of transportation staff to assist with the preparation and deployment of Chromebooks to families.
3. Use of Attendance Liaisons and Behavioral Interventionist to serve as "Home School Connection Liaisons" during closure to provide more support and connect families in need with third-party resources. 

	Text26: As stated in the answer to question number four (4) teachers will:
• Weekly track calls, emails, participation, and monitoring of student log-ins in district Learning Management system MiStar 
• Provision of bi-weekly student progress reports. 
• Progress reports to be emailed to parents on a bi-weekly basis 
• End reporting pass/fail or grades (depends on grade levels/buildings). Pass/Fail will be based on student:
-participation/communication (calls, emails) 
-logins 
-project complete (if applicable)
-packets (if turned in)


Our current Pass/Fail or Optional Grading Plan:

Elementary – Middle School Grades K-8 
Students will automatically receive a PASS/FAIL for the 3rd marking period based on their progress as of March 12, 2020. Grades K-8 students will receive a PASS/FAIL for the remainder of the semester by completing the learning packets or online requirements.

High School Grades 9-12
• If a student was passing his/her core classes as of March 12, 2020, they have an opportunity to request a letter grade at the end of second semester provided they complete work and stay on task with teacher requirements during the school closure. If they do not request to receive a letter grade, they will automatically receive a PASS/FAIL for the semester. Request to receive a letter grade must be made in writing and emailed to building principal by Friday, June 19, 2020. Students will receive a form letter to make this request by May 31, 2020.
 
• If a student was failing his/her core classes as of March 12, 2020 they can expect their teacher to provide them with an opportunity to receive a PASS during the school closure. Students who do not attempt to complete requirements (as offered by teacher or through credit recovery) during the school closure, the F (Fail) will remain for the second semester.

• A student who was failing his/her core classes as of March 12, 2020 but completes all requirements/credit recovery and receives a D- or higher, may request a letter grade for the semester. If they do not request to receive a letter grade, they will automatically receive a PASS/FAIL for the semester. Request to receive a letter grade must be made in writing and emailed to building principal by Friday, June 19, 2020. Students will receive a form letter to make this request by May 31, 2020.

• All students will receive a PASS for elective courses.

• Report cards will not be issued for second semester. Transcripts will use either PASS/FAIL COVID code or if the student opts to receive a letter grade, that letter grade will be recorded on their final transcript. This would allow students to gain credit for courses for promotion and/or graduation. This also allows GPAs to remain neutral as a result of the school closure.

• For athletic eligibility, a student would need to receive a PASS or higher than a D- in the majority of their courses for Fall sport participation.

• Every senior (whether on track or not) will be given every opportunity to graduate.

	Text27: Located in our "School Closure Portal" there is a link to multiple resources in the "Student and Family Support Hub". These resources include:

1. Free access to Social Emotional Learning on-line applications GoNoodle (Gr. K-4) and Move This World (Gr. 5-12) through our portal. Both programs will encourage students to move, do physical activity, take brain breaks and do brain exercises all designed to promote physical and mental wellness.  
2. Located in the portal there is also links where parents will find resources for food, technology, crisis and emergencies as well as how to contact their building’s Home School Connection Liaison should they need counseling or social work services.
3. We have also provided in the Student and Family Support Hub developmentally appropriate links on how to talk to children about COVID-19.
4. Families will have access to Live Daily Facebook Video Chats with Child Mind Institute Expert Clinical

	Text28: 
Wayne Regional Educational Service Agency (Wayne RESA) is working in cooperation with our local school districts, PSAs, and Community Based Organizations to coordinate emergency childcare for children birth-12 years old for the Essential Workforce that is working daily to support our community throughout the public health crisis. The Early Childhood Support Network (ECSN), United Way, 2-1-1, and the Great Start Collaborative are all working in concert with us to ensure childcare sites are open, safe, and following all DHHS licensing regulations as they provide care to the children of the Essential Workforce. 

These efforts are being coordinated per Governor Whitmer’s Executive Order on Expanded Child Care Access during the COVID-19 Emergency. 

	Text29: Redford Union School District had already begun through negotiations and application the request to start school prior to Labor Day 2020-2021 school year. There are no plans at this time to enter into discussion on adopting a balanced calendar, but we are committed to exploring all options that are in the best interest of our student and community needs. Should this option become of interest, we will establish a committee of key stakeholders to address further. 
	Text30: Dr. Sarena Shivers, Superintendent 
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