Project Management in BAD GUYS

Name:

Date: Period:

There are two endeavors that could be classified as projects in the very beginning of the movie. Use
specific examples from each endeavor to explain why it can be considered a project.

Snake’s Birthday

Bank Robbery

For each one, complete the indicated parts of the Project Charter.

Project Charter for Snake'’s Birthday

Project Charter for Bank Robbery

Why is the project
being initiated?

Why is the
project being
initiated?

Who is the work
being done for?
Who is the project
sponsor and the
key project
stakeholders?

Who is the work
being done for?
Who is the
project sponsor
and the key
project
stakeholders?

What is the main

What is the main

deliverable? deliverable?
When will the When will the
deliverable be deliverable be
produced? produced?

Where will the
deliverables be
used?

Where will the
deliverables be
used?

How are we going
to achieve the
project’s goal and
objectives?

How are we
going to achieve
the project’s goal
and objectives?




Consider the Work Breakdown Structure for the Bank Robbery. The Level 1 Task is to get the cash from the
bank. List some of the Level 2 Tasks and the character responsible for each:

Level 2 Task Character Responsible

Complete the Project Charter for the Dolphin Heist:

Project Charter for Golden Dolphin Heist

Why is the project being
initiated?

Who is the work being
done for? Who is the
project sponsor and the
key project stakeholders?

What is the main
deliverable?

When will the deliverable
be produced?

Where will the
deliverables be used?

How are we going to
achieve the project’s goal
and objectives?

As the Golden Dolphin Heist gets underway, some things go wrong. Give two examples of Risk Management
in this project. Explain the unexpected event and the change(s) that are made to the plan to adjust.

Unexpected Event Adjustments/Changes to the plan




Project Management in BAD GUYS (page 2)

Name:

Date:

Period:

As the Bad Guys are planning to get into the lab where the guinea pigs are, they move through the stages of
project management. Draw lines to match each activity with the correct stage (they don't really get to a
traditional “closing” because the project veers off course).

Initiating

Planning

Executing

Monitoring & Controlling

The Bad Guys sneak
in through the window
and locate the room
where the guinea pigs
are being held.

Professor Marmalade
explains that the guinea
pigs are trapped and
experiments are
performed on them.

Snake eats the
spins him around,

centripetal force.

guinea pigs, so Wolf

freeing them by using

The team sits outside, looking
at the building. Wolf explains
that they will need a rope and
a hook to get into the building.
Snake volunteers.

SPOILER ALER

TIIr

Do NOT read the next page
until you have gotten to at
least 1 hour into the movie!



WAIT!

Are you at least 1 hour in?

Once Professor Marmalade's plan is clear, we can better understand HIS project management process.
Name at least three tasks that were part of the Prof. M's Critical Path to steal the meteorite. Remember, the
critical path is the minimum amount of time a project can take, because the list of tasks are all necessary
and dependent on each other. Therefore, the tasks you identify should be necessary to his plans. Be sure to
ut them in the order they occurred.

Okay, no spoilers here, but you'll know when you know... Complete the WBS for the “project” Snake was
working on that is revealed at the end of the movie. Identify his Level 1 task, otherwise known as his main
deliverable (top box), and then list at least 4 of the Level 2 tasks in the boxes underneath.

Level 1
Task:

Level 2
Tasks:

In your opinion, were the Bad Guys successful project managers in this movie overall? Explain why or why
not. Your answer could be different depending on the projects you consider.




