Apollo 13 — Project Management

Name

During the Apollo 13 trip to the moon and back, they encounter several problems. Identify at least 3 of the
problems faced:

1.

3.

Pick one of these problems and identify how they solved it using the project management cycle.

Initiate (What was the problem? Why is this a problem? What is . Initiate
the preferred solution?): ' '

' Project
Management

Mo a itor Execute

Control

Plan (What steps were taken to find the solution? What was recommended?):

Execute (What did they do?):

Monitor & Control (What was the result? Did it work as planned?):

Close (What is the next step? Did the problem go away or change?):




