NEWBURYPORT SCHOOL COMMITTEE

NEWBURYPORT, MASSACHUSETTS

School Committee Business Meeting
AMENDED

Tuesday, September 3, 2024
6:30PM

SC Packet Checklist: SC Business Meeting Agenda September 3, 2024
SC Business Meeting Agenda Notes September 3, 2024

Camp Jewell Overnight Field Trip Information
Policy JJH — Student Overnight or Late Night Travel added
NEF Naming Opportunities Lists
Bresnahan Elementary School
Molin Elementary & Nock Middle School
Newburyport High School
Policy FF — Naming New Facilities
Basic Design Draft — NHS Video Lab / Media Center Project
New Teacher / Mentor Orientation Schedule



Newburyport Public Schools

School Committee Business Meeting - AMENDED
Tuesday, September 3, 2024

6:30 PM, Library — High School, 241 High Street, Newburyport, MA 01950

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff,
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential,
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional,
social, and physical growth - understand and embrace their role as global citizens.

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
The meeting will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.

Business Meeting Agenda:
1. Call to Order

2. Public Comment

3. Student Representative Introductions

4. *Overnight Field Trip Grade 7 — Camp Jewell — possible Vote

5. *Review / Approval NEF Naming Opportunities List — possible Vote
6. NHS Video Lab / Media Center Project Update

7. Opening Day Preparations

8. Subcommittee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Juliet Walker
c. Communications Committee — Andy Boger

9. New Business

*Possible Vote

Adjournment

**The School Committee reserves the right to call executive session, as provided under Chapter 304, Section 21(a)(2), of the General
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.



https://ncmhub.org/share/channel-9/

Newburyport Public Schools
School Committee Business Meeting - AMENDED

Tuesday, September 3, 2024
6:30 PM, Library — High School, 241 High Street, Newburyport, MA 01950

AGENDA NOTES

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will be
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.

Business Meeting Agenda:

3. Student Representative Introductions: Lizzy Homer and Theo Roberts will be the high school student
representatives and will report on student activities throughout the district.

4. *Overnight Field Trip Grade 7 — Camp Jewell - possible Vote
Nock Principal Nick Markos is seeking permission for a 7 Grade overnight field trip to Camp
Jewell located in Colebrook, CT, in accordance with Policy JJH — Student Overnight or Late Night
Travel (attached). He will review the tentative agenda (attached). Trip is scheduled to occur
Tuesday, June 3, 2025 through Thursday, June 5, 2025.

5. *Review / Approval NEF Naming Opportunities List — possible Vote
The NEF Naming Opportunity Lists for Newburyport High School, Bresnahan Elementary, and
Molin/Nock Schools must be reviewed annually by the school committee, as indicted in Policy FF —
Naming New Facilities (attached).

6. NHS Video Lab / Media Center Project Update
Superintendent Sean Gallagher will provide an update on the progress of the video lab / media
center project (basic design draft attached) over the summer, and partnering with the Newburyport
Education Foundation (NEF) who is the main donor of the project.

7. Opening Day Preparations
Superintendent Sean Gallagher will discuss summer professional development activities, school
safety, hiring, telephone upgrades, new teacher / mentor orientation and bus transportation.

8. Subcommittee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Juliet Walker
c. Communications Committee — Andy Boger

9. New Business

FYI: Upcoming Dates:

Teachers 15t Day: Tuesday, September 3

Orientation Gr 9 & New Students (NHS): Wednesday, September 4 @ 9am-12pm

Gr 1-12 Students Return: Thursday, September 5; Pk-K Students Return: Monday, September 9
Policy Subcommittee meeting: Monday, September 11 @ 6:00PM

Early Release Day: Friday, September 13

School Committee Business meeting: Monday, September 16 @ 6:30pm

ASANENENENEN

*Possible Vote


https://ncmhub.org/share/channel-9/
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https://campjewell.org/year-round/educational-programs/

Where is Camp Jewell?

6 Prock Hill Road
Colebrook, CT 06021
(About a 3 hour drive from Nock)
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What is the purpose of this trip?

Nock has a history of traveling to overnight camps with middle school students! (Mr. Webber and Mr. Peura’s class actually
spent some time at Camp Jewell back in the day.)

An overnight camp offers an opportunity for middle school students to immerse themselves in a multifaceted
developmental experience. Through engaging in recreational activities like hiking, ropes courses, and nightlife like
campfires and talent shows, campers will not only foster a deeper connection with nature, but also build resilience and
problem-solving skills. Many of the activities will empower them to discover and foster their leadership potential.
Ultimately, this holistic camp experience equips middle school students with invaluable life skills, enriching their personal
growth journey while creating lasting memories while being immersed in nature.

g S



Anticipated dates for 2025...

Tuesday, June 3rd Wednesday, June 4th Thursday, June 5th

Arrival Date Full Day! Departure Date
Buses leave by 8 AM to arrive at Full Day at Camp Jewell. Leave Camp Jewell
Camp around 11:30 AM. Half around lunchtime to
| day of activities, big welcome Night- Skits/Talent Show arrive back at Nock
\ evening with stargazing, night around 4 PM.

hikes, and campfire and songs.

e



Cost & Logistics...

Cost: About S300 per student.
Drive: We will drive there in Coach buses, we will also need a few staff to drive cars too.
Nurses: We will pay for a nurse provided by Camp Jewell

Parent Info Night: This will happen at our Fall Open House

Fall Fundraiser & Spring Fundraiser

Bag Drop Off: This will happen on Monday, June 2nd (We will likely need some staff to help with
this!)



Camp Jewell Offerings




Teambuilding helps to foster
leadership skills!

Communication Skills: Engaging with peers and counselors in various activities helps students improve their ability
to express ideas clearly, listen actively, and engage in meaningful conversations.

Teambuilding
&
\ Leadership

e Teamwork and Collaboration: Participating in group tasks and challenges fosters a sense of teamwork. Students
learn to collaborate, share responsibilities, and appreciate the value of diverse perspectives.

S Prbblem-SoIving: Faced with new and unexpected situations, students develop problem-solving skills by thinking
\ creatively and making decisions quickly and effectively.

° Responsibility and Accountability: Being away from home, students take on responsibilities such as managing
their belongings, following a schedule, and adhering to camp rules, teaching them to be accountable for their
actions.

. Empathy and Compassion: Living in close quarters with others, students learn to understand and respect different
viewpoints and backgrounds, developing empathy and compassion.



Teambuilding helps to foster
leadership skills!

e Confidence and Self-Esteem: Successfully navigating camp activities and overcoming personal challenges
boosts self-confidence and helps students recognize their own strengths.

Teambuilding
&
Leadership

\

e Adaptability and Resilience: Experiencing new environments and coping with unfamiliar situations help students
become more adaptable and resilient in the face of change and adversity.

e Conflict Resolution: Living and interacting closely with peers inevitably leads to conflicts. Learning to resolve
these conflicts constructively is a crucial leadership skill.

e Time Management: Balancing various activities, personal time, and group responsibilities helps students develop
effective time management skills.



This happens when you’re pushed

Personal

e out of your comfort zone!

e Independent Living: Being away from home and managing their daily routines independently helps students
develop responsibility, self-reliance, and decision-making skills.

\

e Nature Immersion: Spending extended periods in nature, away from technology and familiar environments,
encourages students to appreciate the natural world and develop a sense of environmental stewardship.

e Outdoor Adventures: Activities like hiking, kayaking, or zip-lining challenge students physically and mentally,
encouraging them to confront fears and build resilience.

e Team-Building Exercises: Group challenges and problem-solving activities require collaboration and
communication with peers, helping students develop interpersonal skills and learn to work effectively in a team.

e New Social Interactions: Meeting and living with new people from diverse backgrounds pushes students to step
out of their usual social circles and develop new friendships, enhancing their social skills.



This happens when you’re pushed

Personal
Growth

e Conflict Resolution: Living closely with others can lead to conflicts. Learning to navigate and resolve these conflicts
constructively teaches important negotiation and conflict resolution skills.

out of your comfort zone!

e Personal Reflection Time: Structured time for personal reflection, journaling, or mindfulness activities helps students
introspect, understand their feelings, and set personal goals.

e Public Speaking and Presentations: Campfire stories, talent shows, or group presentations provide a platform for
students to practice public speaking, boosting their confidence and communication skills.



Daytime Schedule...

e Daily meals are provided, but if you have special dietary needs, there is a fridge and microwave
available.

Example Day 1 Schedule — Tuesday, June 3rd

e Arrive at school e [Late afternoon sessions 3-5 pm

e Depart Nock @ 8 AM e 5pmdinner

e 3 hour drive to Camp Jewell e 06-/ even session

e Arrival at approximately 11:00 e 7 pm Campfire Night

e Camp Giant Welcome Game e 8:30 Cabins

e Lunch@ 12 e 9:15-9:30 Cabin Discussion/Reflection
e Welcome Meeting 1PM e 9:30 Get ready for bed

[ [

Cabin Orientation/Unpack/Tour 9:45 Cabin lights out



Example Day 2 Schedule —

Example Day 3 Schedule — Thursday, June 5th

7:30 AM Alarms

8:00 AM Cabins walk to breakfast
8:45-9:00 Return to cabins, if needed,
if not free time at the courts.
9:00-9:15 Morning Meeting

9:15-12 Morning Sessions

12-1 Lunch and Courts time

1-3 Early Afternoon sessions

3-3:30 Afternoon snack and Courts time
3:30-5:30 Late afternoon sessions
9:30-6:30 Dinner

6:30-7 Skit night prep and rehearsals
7-8:30 Skit Snight and Ice Cream Sundaes
8:30 Cabins

9:15 Cabin Discussions/Reflection

9:30 Lights Out

7:30 AM Alarms e 1:15-3:00 Remainder of Drive
8:00 AM Cabins walk to breakfast e 3:00-4:00 Tentative return time
8:45-9:00 Return to cabins, pack/clean e 4:00 Unload buses, kid pick up

9:00 Goodbye Morning Meeting
9:30 Final Camp Game

10:30 Load Buses

12:30 Lunch at Charlton Rest Stop






JJH - Student Overnight or Late Night Travel
Adoption Date: 06/19,/2017

Related Policies: IJOA

STUDENT OVERNIGHT OR LATE NIGHT TRAVEL

All student trips which include late night or overnight travel must have prior approval of
the School Committee. Initial approval by the School Committee is required before
engaging students in fundraising activities. The School Committee will also consider the
educational value of the trip in relation to the cost prior to granting initial approval.
Overnight trips should offer significant educational benefits to students that clearly
justify the time and expense of the trip. Such trips should be appropriate for the grade

level.

Final approval will not be granted until all preparations for the trip have been completed
including, but not limited to, all logistical details involving transportation,
accommodation arrangements and fundraising efforts. The School Committee requires

that final approval be sought no less than 30 days prior to the scheduled trip dates.

Teachers and other school staff are prohibited from soliciting for privately run trips
through the school system and in the schools. The School Committee will only review
for approval school-sanctioned trips. The School Committee will not review or approve

trips that are privately organized and run without school sanctioning.

LEGAL REFS.:  M.G.L. 69:1B; 71:37N

CROSS REFS.: 1JOA, Field Trips


https://www.newburyport.k12.ma.us/site/default.aspx?PageType=2&PageModuleInstanceID=666&ViewID=1c43854f-5875-4d47-be5f-0e18028c22cb&FlexDataID=6265

Adopted: June 19, 2017
Revised: February 27, 2024

Policy References:

LEGAL REF.: M.G.L. 69:1B; 71:37N
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Naming Opportunities
Francis T. Bresnahan Elementary School

Name a room or area in honor or in memory of a teacher, family member, alumni class, loved one, or to create a lasting
tribute or memorial. A plaque outside the classroom, office, or other area will recognize the tribute. Contact us at
info@newburyportef.org for more information about recognizing your gift. (Updated 7/31/24)

Floor Room Cost Honoree/Recognition

Patio Area $10,000
Basketball Court $10,000
Playground (ages 2-5) $15,000
Playground (ages 5—12) Mary Alice Arakelian Foundation
Entry Lobby — A101 Chase & Lunt Insurance
Lower Entry Lobby — A121 $15,000
Conference Room — A118 $15,000
SGR/Conference — A128 $10,000
Library Media Center— A117 Newburyport Five Cent Savings Bank
Nurse’s Office — A127 In Honor of Joseph J. Skiba (the Skiba family)
Gymnasium — A109 Institution For Savings
Stage/Music — A108 Institution For Savings
Cafeteria — A104 $100,000
Pre-K Classrooms (4) $5,000 (each)
SPED Classroom Pre-K $5,000
SPED Classroom Kinder $5,000
Kindergarten Classrooms (8) $5,000 (each)
Elevator $5,000

_Administration | [ [ ]
Administrative lobby-A102 $15,000
Principal’s office — A102B $10,000
Asst. Principal’s office — A102A $5,000
Faculty Dining — A103 $5,000

Classroom 238

The Bradshaw Family (Jack and Denise Bradshaw)

Art —B232

In Honor of Carol Kalashian Mullen

Literature Closet — B242 $2,500
Lit Specialist Room — B244 The Rotary Club of Newburyport
Occupational Therapy —B233 $5,000
Faculty Workroom — B262 $5,000
SGR/Conference —B259 $5,000

Classroom 237

In Memory of Ralph T. Castagna (Castagna Construction)

Classrooms (12)

Music Classroom — B335

$5,000 (each)

In Honor of Katherine T. (Arslanian) Bresnahan

Lit. Specialist Room — A324 $5,000
Literature Closet — B342 $2,500
Speech Room — B344 $5,000
Faculty Workroom — B362 $5,000
SGR/Conference — B359 $5,000

Nurse’s Room — B339

$5,000



mailto:info@newburyportef.org

Classrooms (12)

$5,000 (each)

School Adjustment & Counseling
Waiting Office — B339

In Honor of Patricia E. McGrath




Newburyport

Name a room or area in honor or in memory of a teacher, family member, alumni class, loved one, or to create a lasting

Naming Opportunities

Edward G. Molin Upper Elementary School and

Rupert A. Nock Middle School

tribute or memorial. A plague outside the classroom, office, or other area will recognize the tribute. Contact us at
info@newburyportef.org for more information about recognizing your gift. (Updated 7/31/24)

Floor Room Cost Honoree
Courtyard Nickoletta Staszewski
Molin Playground $15,000
Nock Playground/Basketball Courts $15,000
Tennis Courts $15,000

General Classrooms (16) $5,000
Special Education Spaces (6) $5,000
Literature Closet $2,500
Counseling Offices (2) $5,000

Science/STEM

Institution for Savings

STEM Lab

IFS & Alice Arakelian
Foundation

General Classrooms (15) $5,000
Science/STEM Institution for Savings
Special Education Spaces (5) $5,000

Main Lobby $25,000

Molin Office $15,000

Molin Principal's Office $10,000

Nock Office $15,000

Nock Principal's Office $10,000

Molin Conference Room $5,000

Nock Conference Room $5,000

Library Media Center Institution for Savings

Nurses' Suite $5,000

Special Education Space $5,000

Custodian Office $5,000

Cafeteria $100,000

Cafeteria Office $5,000

Art Gallery Patricia A. Hodson Art
Gallery

Kitchen $5,000

ELL Classroom $5,000

General Classrooms (5) $5,000

Special Education Spaces (2) $5,000




Auditorium $100,000
$100-
Auditorium Seats $150
Auditorium Art Gallery $15,000
Band Room Les Harris, Jr.
Music Technology Room $5,000
Chorus Room $5,000
Art Room $15,000
| Buildingo [ ]
Central Office $25,000
Gym $100,000
Auditorium Lobby $25,000
Boys' Locker Room $15,000
Girls Locker Room $15,000
Mindfulness & Wellness Space Jacalyn Stuart Bennett
Art Classroom $15,000
Tech Education Room $15,000
Robotics Lab Strem Chemicals
Tech Resource Closet $5,000




Newburyport  Naming Opportunities
Education Newburyport High School

-@ | Foundation

Name a room or area in honor or in memory of a teacher, family member, alumni
class, loved one, or to create a lasting tribute or memorial. A plaque outside the
classroom, office, or other area will recognize the tribute. Contact us at info@newburyportef.org for more information
about recognizing your gift. (Updated 7/31/24)

Floor Room Cost Honoree
Art Art Studios (2) $15,000 each
Photography Lab Chester W. Hawrylciw
Art Gallery $15,000
Music Band Space Edward G. Molin
Chorus Space $5,000
Ensemble Room $5,000
Drama Set Preparation Area $5,000
Athletics Gymnasium Institution for Savings
Gym Lobby $25,000
| FitnessCenter  [$30000 [ CoachRobertWelch |
Aerobics Room $15,000
Team Locker Room (Boys) $15,000
Team Locker Room (Girls) $15,000
P.E. Locker Room (Boys) $10,000
P.E. Locker Room (Girls) $10,000
Elevator $20,000
(Frstfloor [ [ | ]
Main Lobby Class of 1938
Administratio
n Principal's Office $10,000
| Associate principal'sOffice | [ Classof10&2 |
Psychology Office $5,000
Conference Room Edmund & Ruth Burke
Auditorium Auditorium $100,000 Institution for Savings
Auditorium Lobby (main) $25,000
Auditorium Lobby (inside) $15,000
Auditorium Balcony $15,000
Drama Room (Green Room) $5,000 Joan Miller and Carmela lannini
Single Auditorium Seats $100-$300
Cafeteria $100,000
School Store/School Committee Room
(Room 118) NAID Foundation
Distance Learning Room $15,000
Media Media Production Classroom $50,000
Video Production Studio Thomas Pecorelli
Guidance Athletic Director's Office $5,000
Reception Area $5,000

Conference Room (1) $2,500 each




Counselors’ Offices (5)

$2,500 each

Health
Services Health Services Suite Edward J. Knapp
Nurse's Office $3,000
Library Library and Media Center Institution for Savings
Virginia Bilmazes Bernard
Circulation Desk Class of 1953
Computer Lab/Classroom $10,000

English/Social Studies Faculty Offices

Librarian's Office $3,000
Reading Area Richard Lamothe
Book Club/Cafe Area $3,000
Study Area $3,000
| secondfloor [ [ ]
Computer Lab $15,000
Math Classrooms (3) $5000 Room 211, Steven Politis
General Classrooms (16) $5,000 each
Special Education Classrooms (3) $5,000 each
World Language/Wellness/Special Education
Faculty Offices $5,000
Conference Room (216) $5,000
Nutrition Classroom $5,000
Wellness Classroom $5,000
Classroom Space Newburyport Five Cents Savings Bank
World Language Classrooms (2) $5,000
Challenge (Alternative Education) room $5,000

Roger Gagnon

Math/Science Faculty Offices $5,000

Aquaponics Lab $15,000

Physics Lab $30,000

Physical Science Lab $15,000

Chemistry Lab $30,000

Biology Lab $15,000

Science Classroom #337 Zampell Companies
Science Classrooms (5) $5,000 each

Social Studies Classrooms (3) $5,000 each

English Classrooms (3) $5,000 each

Writing Lab $15,000

Engineering Technology Lab (Rm 340) John O'Connell
Learning Support Classroom $3,000

Publications Room $3,000

Conference Room $5,000

Learning Lab $5,000




FF - Naming New Facilities
Adoption Date: 11/06 /2017

Revision History: 06/03,/2024

Naming New Facilities

Naming a school facility is an important matter that deserves thoughtful attention. Personal prejudice
or favoritism, political pressure, or temporary popularity should not be an influence in choosing a
name for a school, a portion of a school, or a portion of school grounds. Whenever possible, the
wishes of the community, including parents/guardians and students, should be considered in naming
school facilities.

The School Committee has the authority to approve the naming and renaming of buildings, structures,
and facilities located on School District property. The School Committee also has the authority to
name subsections of existing structures or facilities, such as classrooms, auditoriums, and
gymnasiums.

Names and/or wording associated with school facilities shall be consistent with school district policies
and promote messages aligned with the mission, vision and goals of the school district. To the extent
possible, names and/or wording should be designed not to restrict the use of a space or inhibit
changing the function of the space should that become necessary in the future.

When the opportunity to name or dedicate a new school or school related property, structure or facility
is forthcoming, an orderly procedure will be communicated at the next available School Committee
meeting. The Committee's agendas should clearly reflect the intent to consider, review, and vote on
naming opportunities.

The School Committee may elect to authorize the designation of naming rights for specific portions of
District facilities through advanced approval of a list of naming opportunities to be reviewed annually;
provided such designation benefits the District and the Committee retains final approval over any
name associated with School District structures or facilities.

An offer of a financial contribution to the School District may accompany a naming request, but the
School Committee is not obligated to accept or reject a name based upon financial considerations
alone.
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Welcome to Newburyport Public Schools!

We look forward to meeting you and introducing you to Newburyport’s vibrant school
community! Our New Teacher Orientation will take place August 27-29th. See below for the
daily agenda and location. The dress is casual ~ please wear comfortable shoes on Tuesday as
we will be out and about around town.

Day 1: Tuesday 8/27 | 8:30am-2:00pm | Newburyport High School, 241 High Street

8:30-8:50
8:50-2:00
9-9:45
9:45-10:00
10-12:30
12:30-1:45
1:45-2:00

Breakfast/Coffee - Newburyport High School Library (with mentors)
Welcome and Introductions — Sean Gallagher, Superintendent
Gathering Activity

BREAK

School Team Expedition & Lunch

NPS Portrait of a Graduate Vision

Wrap up & Exit Ticket

Day 2: Wednesday 8/28 | 8:30am-2pm | Newburyport High School, 241 High Street

8:30-8:45
8:45-9:45
9:45-10:00
10-11:30

11:30-12
12-12:30
12:30-12:45
1:00-2:00

Breakfast/Coffee, gathering activity

Employee Information — Director of Human Resources Pam Kealey

BREAK

Information Stations

1. Literacy & Math Coaching: learn about NPS coaching services and programs;
set schedules for year long coaching meetings

2. Technology: get your teacher assigned device, log on and get started:; sign
up for 1-hour of follow-up coaching with a technology integrator

3. Student Services: meet the special education leadership team and learn
about the structure and programs of NPS services

4. Nursing Services: Katie Vozeolas..learn about in-school nursing services and
NPS policies and procedures relating to student health & wallness

Newburyport Teachers Association Presentation

Lunch

Wrap Up & Exit Ticket

Newburyport Harbor Cruise: Experience the sights, sounds and feel of beautiful

Newburyport Harbor, the Great Salt Marsh, and the Merrimack River

Day 3: Thursday 8/29 | 8:30am-12:30pm | In your school building

8:30-12:30

Mentor/Mentee building based time—get your room ready, find your way around
the building, anything you need to be ready for students!
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