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NPS School Committee 
Budget Forum & Listening 
Session
Fall 2024



What guides our 
budget decisions?



✦ Literate across all 
disciplines


✦ Socially, 
emotionally, 
physically well


✦ Cooperative, 
collaborative 
problem-solver


✦ Engaged civically

✦ Prepared for life 

after graduation

Guided by a Portrait of a Graduate Vision  



Focused on our REIMAGINE Strategies  



We bring the 
strategic plan to 
life through our 
daily work.
School Improvement Plans 
Administrator Goals 
Educator Goals

Portrait of a 
Graduate

REIMAGINE 
Strategies

Goals and 
Improvement 

Plans



Understanding the Budget Basics Video



FY25 Budget Details
✦ The full FY25 budget can be found on the NPS Website 


✦ Within the budget, you will find 5 Cost Centers 

1. System


2. NHS (9-12)


3. Nock Middle (6-8)


4. Molin Upper Elementary (4-5)


5. Bresnahan Elementary (PK-3)


✦ Each school has a budget based on School Improvement Plan goals that can be found 
on the NPS Website 

https://www.newburyport.k12.ma.us/site/handlers/filedownload.ashx?moduleinstanceid=1526&dataid=9593&FileName=NPS%20FY25%20Budget%20Book%20FNL.pdf
https://www.newburyport.k12.ma.us/domain/28


FY26 Budget Process
There are many iterations to get to an adopted budget.

1. What are the vision, strategy and goals for FY26? What are our shared priorities (District, Schools, 
School Councils, community)?


2. Level Services: What would it cost to provide the same level of services and programs in FY26 as we 
have in FY25?


3. What expenses are not flexible? 


•  Salaries, contractual obligations


•  Mandated Programs


•  Facility operational costs


4. What are our expected revenues? (City, grants, fees, reimbursement programs, tuition, school 
choice. Etc.)


5. What are our priorities? (School Improvement Plans, Student Needs, Community Interest)



What are your 
interests and 
priorities?



Newburyport Public Schools 
 

School Committee Budget Forum / Listening Session  (6:00PM) 
and 

School Committee Business Meeting  (7:00PM) 
Monday, October 21, 2024 

 

Library @ High School – 241 High Street, Newburyport, MA 01950 
 

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student 
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, 
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, 
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, 
social, and physical growth - understand and embrace their role as global citizens. 
 
Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
The meeting will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/. 
 
 
School Committee Budget Forum / Listening Session 
1. Presentation 
 
 
School Committee Business Meeting Agenda 
1. Call to Order 
 
2. Public Comment 
 
3. *Consent Agenda (Warrant and 10/7/24 Minutes) – possible Vote 
 
4. Student Representative Report 
 
5. Newburyport’s Whittier School Committee Reps - Check-in 
 
6. School Councils / Principals Update 
 
7. *Review MASC Resolutions 6 thru 10 – possible Vote 
 
8. Subcommittee Updates 

a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Juliet Walker 
c. Communications Subcommittee – Andy Boger 

 
9. Superintendent’s Report 
 
10. New Business 
 

11. Executive Session  –  Vote 
for the purpose of discussing possible litigation and/or legal matters, and will not reconvene 
in Open Session. 

 
 
 

Adjournment          *Possible Vote 
 

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General 
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.  

https://ncmhub.org/share/channel-9/


Newburyport Public Schools 
 

School Committee Budget Forum / Listening Session  (6:00PM) 
and 

School Committee Business Meeting  (7:00PM) 

Monday, October 21, 2024 
 

Library @ High School – 241 High Street, Newburyport, MA 01950 
 
 

AGENDA NOTES 
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  The meeting will be 
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.  
 

School Committee Budget Forum / Listening Session 
1. School Committee will have a short presentation describing the budget basics, followed by conversation 

related to the budget process, along with an opportunity for audience input and Q&A. 
 
 
School Committee Business Meeting Agenda 
3. Consent Agenda (Warrant & minutes 10/7/2024) – possible Vote 
 
4. Student Representative Report:  NHS student representative will provide the report. 
 
5. Newburyport’s Whittier School Committee Reps - Check-in 
  Brett Murphy and Mary DeLai, Newburyport’s representatives on the Whittier Regional School 

Committee, will provide an update regarding recent school business. 
 
6. School Councils / Principals Update:  Building principals and their School Council will present 

membership information, plans for the year and School Improvement Plan goals. 
 
7. *Review MASC Resolutions 6 thru 10 – possible Vote 

MASC Resolutions 6 through 10 will be reviewed and members will decide if they wish to support 
the resolutions or not.   

 
8. Subcommittee Updates 

a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Juliet Walker 
c. Communications Subcommittee – Andy Boger 

 
9. Superintendent’s Report:  Superintendent’s Advisory Council, Business Manager Update, NHS Media Lab 
 

10. New Business 
 
11. Executive Session  –  Vote 

for the purpose of discussing possible litigation and/or legal matters, and will not reconvene 
in Open Session. 

 
 
FYI: Upcoming Dates: 

 Communications Subcommittee meeting:  Thursday, October 24 @6:30pm 
 CISL meeting: Monday, October 28 @ 6:00pm 
 Bresnahan School Council meeting:  Tuesday, October 29 @ 8:10am 
 Superintendent’s Advisory Council:  Tuesday, October 29 @ 6:30pm 
 NHS Parent Teacher Night:  Wednesday, October 30 @ 5:00-8:00pm 
 School Committee Business meeting:  Monday, November 4 @ 6:30pm @ NHS Library 
 Early Release Day: Tuesday, November 5 

 
 

*Possible Vote 

https://ncmhub.org/share/channel-9/




Newburyport Public Schools 

 

School Councils / Principals Update 
 

Links to the School Councils and School Improvement Plans 

 

 

Newburyport High School Council 

  https://www.newburyport.k12.ma.us/Page/184 

 

Rupert A. Nock Middle School Council 

  https://www.newburyport.k12.ma.us/Page/183 

 

Edward G. Molin School Council 

  https://www.newburyport.k12.ma.us/Page/182 

 

Francis T. Bresnahan School Council 

  https://www.newburyport.k12.ma.us/Page/185 

https://www.newburyport.k12.ma.us/Page/184
https://www.newburyport.k12.ma.us/Page/183
https://www.newburyport.k12.ma.us/Page/182
https://www.newburyport.k12.ma.us/Page/185
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