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NEWBURYPORT, MASSACHUSETTS

School Committee Business Meeting

Tuesday, February 27, 2024
6:30PM
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Policy DJA — Purchasing Authority
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Policy IC/ICA School Year / Calendar
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Section J — Students - Analysis
Section J — Students - Policies



Newburyport Public Schools

School Committee Business Meeting
Tuesday, February 27, 2024

6:30 PM, High School - Library, 241 High Street, Newburyport, MA 01950

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staf,
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential,.
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional,
social, and physical growth - understand and embrace their role as global citizens.

Please note: The listing of matters are those reasonably anticipated by the Cheir which may be discussed at the meeting. Not ail
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

The meeting will be televised locally live on Comeast Channel 9 & streamed via https://nemhub, org/share/channe]-9/,
iness Meeti :
1. Call to Order

2. Public Comment
3. Student / Staff Recognitions
k% short recess (2-3 minutes) ***
4. *Consent Agenda (Warrant and minutes of 2/5/2024) ~ possible Vote
5. Student Representative Report
6. Newburyport’s Whittier School Committee Reps - Check-in
7. FY25 Level of Service Budget Presentation
8. *Job Description Approval — possible Vote

9. *Security Upgrade Payment Program — possible Vote
10. FY2025 - FY2029 Capital Improvement Program (CIP)

11. 2024-2025 NPS School Calendar — 15t draft

12. Subcommitiee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Juliet Walker

o *Proposed changes to Policy Section “J” — Students, based on the Policy Subcommittee
review with MASC. — 2nd read - possible Vote

¢. Fundraising Advisory Committee — Brian Callahan
d. CISL - Juliet Walker

13. New Business

*Possible Vote

Adjournment

**The School Committee reserves the right to call executive session, as provided under Chapter 304, Section 21(a)(2), of the General
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.




Newburyport Public Schools
School Committee Business Meeting

Tuesday, February 27, 2024
6:30 PM @ High School — Library, 241 High Street, Newburyport, MA 01950

AGENDA NOTES

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will be
televised Jocally live on Comecast Channel g or streamn via htips: //nemhub.org/share/channel-g/.

Business Meeting Agenda:
3. Student / Staff recognitions:

10.

11.

Grade 3 student, Drew Contrino, will be recognized for showing good sportsmanship and helping
to brainstorm solutions to a problem during recess at the Bresnahan.

Four Bresnahan staff members will be recognized for their commitment, dedication and amazing
teamwork creating a supportive learning environment for their students at the Bresnahan
Elementary School: Julie Carroll, Caitlyn Marsh, Cheryl Surprenant, and Katherine Perrin.

we% chort recess (2-3 minutes) ***

*Consent Agenda (Warrant & minutes of 2/5/2024) ~ possible Vote

Student Representative Report: NHS student Theo Roberts will provide the report.

. Newburyport’s Whittier School Committee Reps - Check-in

Brett Murphy and Donna Holaday, Newburyport’s representatives on the Whittier Regional School
Committee, will provide an update regarding recent school business.

FY25 Level of Service Budget Presentation: Superintendent Sean Gallagher and Business Manager Phil
Littlehale will provide a LOS budget presentation.

*Job Description Approval: Superintendent Sean Gallagher will present a restructuring plan, along
with job descriptions to be reviewed and approved by the School Committee (Policy GCA: Professional
Staff Positions - attached) - possible Vote

*Security Upgrade Payment Program — possible Vote
The district recently finalized a plan for a comprehensive security upgrade throughout the district,
The company offered the district a 7-year payment plan. As the agreement is longer than 3 years,
the Superintendent is seeking the School Committee’s approval to move forward (as referenced in
MA General Law Part I, Title 11, Chapter 30B Section 12, and as indicated in Policy DJA —
Purchasing Authority — attached).

FY2025 - FY2029 Capital Improvement Program (CIP): Facilities Director Steve Bergholm will present
the district projects included in the CIP for FY2025 — FY2029. (attached)

2024-2025 NPS School Calendar - 1%t draft
First draft of the 2024-2025 school calendar will be reviewed. The calendar was created using
guidelines outlined in Policy IC/ICA School Year Calendar, (attached).



February 27, 2024
continued

12, Subcommittee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Juliet Walker

¢ *Proposed changes to Policy Section “J’ ~ Students, based on the Policy Subcommittee
review with MASC. — 2nd read - possible Vote

¢. Fundraising Advisory Committee — Brian Callahan
d. CISL - Juliet Walker

13. New Business

FYI: Upcoming Dates: Bresnahan School Council Meeting: Tuesday, February 27 @ 8:104M
NHS Music Concert: Friday, March 1 @ 7PM

School Committee Business Meeting: Monday, March 4 @ 6:30PM
Peace Prize Awards: Wednesday, March 6 @ 6:30PM @ City Hall
Cultural Fair: Wednesday, March 6 @ 6:30PM @ high school

Policy Subcommittee Meeting: Monday, March 11 @ 7:00PM

CISL Meeting: Tuesday, March 12 @ 6:00PM

NHS School Council Meeting: Tuesday, March 12 @ 5PM

School Commitiee Business Meeting: Monday, March 18 @ 6:30PM

A T T N

+*Possible Vote



School
Committee

Warrant

WARRANT 8111
A-Warrant
February 27, 2024

Warrant 8111 $603,911.18
A-Warrant S 11,340.00

TOTAL of Warrant $ 615,251.18




NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING
Senior/Community Center, 331 High Street, Newburyport, MA 01950
Monday, February 5, 2024

Present: Mayor Sean Reardon, Sarah Hall, Andrew Boger, Brian Callahan, Breanna Higgins,
Kathleen Shaw, and Juliet Walker

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

Mayor Sean Reardon called the School Committee Business meeting of the Newburyport School

Committee to order at 6:30 PM. Roll call found all members present. All those present stood for the
Pledge of Allegiance.

PUBLIC COMMENTS
Kristen Farrell = 28 Spofford Street

STUDENT / STAFF RECOGNITIONS

Seven members of the high school’s Real World Design Chalienge team, along with their
Technology teacher, were recognized for recently winning the state RWDC competition, and
advancing to the National competition to represent Massachusetts! This year's challenge was to
design a UAV capable of assisting with wildfire management. Team Members: Bowden Gay,

Parker Harding, Ben Healey, Tommy Lynch, Chris Rohland, Cedar Schumacher and Will Tymowski
led by Technology Teacher Sarah Leadbeater,

INTRODUCTION OF NEW DIRECTOR OF PUPIL SERVICES

s Newly hired Director of Pupil Services Bradley Brooks was introduced by Superintendent
Sean Gallagher.

CONSENT AGENDA

Warrants
Motion:
On a motion by Brian Callahan and seconded by Mayor Sean Reardon it was

VOTED: to approve, receive and forward to the City Auditor for payment the
following Warrant:

Warrant 8110 $756,532.52

A-Warrant $ 21.046.06
$777,678.58 Total
Motion Passed

Minutes

Motion:
On a motion by Mayor Sean Reardon and seconded by Brian Callahan it was
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VOTED: to accept the minutes of the January 16, 2024 School Committee Business
meeting with the following changes: page 3 — Communications section ~
change to read “taltk about activities related to discussions around the budget”,

and last sentence of vote — change to “underfaken at the end of the year”.
Motion Passed

Motion:
On a motion by Mayor Sean Reardon and seconded by Breanna Higgins it was
VOTED: fo accept the minutes of the January 25, 2024 School Committee Special

Business meeting as presented.
Motion Passed

STUDENT REPORT none

FY24 SO SUBMISSION TO MSBA - ROOF RELACEMENT FOR THE HIGH SCHOOL & NOCK
Facilities Director Steve Bergholm provided a brief summary of the Massachuseits School Building
Authority (MSBA) and the two programs currently offered. Steve explained the qualifications needed
to submit a Statement of Interest (SOI1) to MSBA, the justification for roof replacement at the Nock
Middle School and Newburyport High School, and a review of MSBA's timeline.

FY24 SO1 SUBMISSION - RUPERT A. NOCK MIDDLE SCHOOL
Sarah Hall read the Statement of Interest.

Motion;
On a motion by Sarah Hall and seconded by Mayor Reardon it was
VOTED: to approve submitting the FY24 Statement of Interest for the Rupert A. Nock

Middle School to the Massachusetts School Building Authority.
Motion Passed

FY24 SOI SUBMISSION — NEWBURYPORT HIGH SCHOCL
Sarah Hall read the Statement of Interest.

Motion:
On a motion by Sarah Hall and seconded by Mayor Reardon it was
VOTED: to approve submitting the FY24 Statement of Interest for the Newburyport

High School to the Massachusetts School Building Authority,
Motion Passed

T ANSPORTA“ON BID UPDATE
Phil Littlehale reported the Transportation IFP is almost completed, and will be written to
include a S-year contract (3-year bid, with two 1-year extensions). The bid will also include a
requirement for real-time monitoring, the ability to increase/decrease buses, and pricing for
athletics and field trips. The bid will not be asking for electric buses. Phil anticipates
responses to the bid will be back by the first week in March.

2|Page



+ Breanna Higgins inquired if the bid was asking for any wheeichair accessible buses. Phil
Littlehale will look into this.

e Juliet Walker suggested the bid shouid include the use of “routing software”.

s Phil Littiehale would like to utilize “GIS" mapping to assist with transportation planning.

SUBCOMMITTEE UPDATES

Finance Subcommittee
» Brian Callahan reported they will meet on February 15, 2024.

Policy Subcommittee
» The last meeting was held in January. Sections K and L will be reviewed at their next
meeting. All updated sections to date are posted on the website as an indexed PDF.
» Juliet Walker reviewed changes to policies in Section J: Students.
< JICH: Juliet Walker and Superintendent Gallagher will clarify language related to use
of breathalyzers (i.e. in Policy JICH and student handbook) for the next meeting.

Fundraising Advisory Committee
» Brian Callahan reported their last meeting was with the NEF. The Building Naming Rights
lists were discussed; Carrie O’'Donnell will send the lists to each principal for their review.
Juliet Walker stated that Policy FF — Naming New Facilities was held back for legal
clarification during the Section F policy review, and will be further reviewed at a future Policy
Subcommittee meeting.

» The next meeting will be on Monday, February 12" with Athletic Director Kyle Hodsdon.

CISL: have not met

SUPERINTENDENT’S REPORT
Chronic Absenteeism Grant: The district was recently awarded a $10,000 grant. The Superintendent
explained that a plan is being developed on how to best utilize these funds, and he shared various

ideas being discussed. Breanna Higgins would like to see any data that shows trends as to what
may be causing chronic absenteeism.

HRC Holocaust Remembrance Day: Superintendent Gallagher thanked Rabbi Alex Matthews for
Isading the program. He also spoke of the 8" graders book group with the Senior Center that
reviewed “An Orange in Winter: The Beginning of the Holocaust as Seen Through the Eyes of a
Child" written by local author Ms. Margaret McQuillan, as well as original poems performed by Poetry
Soup students.

Classroom Visits: The Superintendent recently joined various staff members to perform scenes from
Romeo and Juliet with 8™ grade ELA classes as part of Bring Shakespeare to Life. He also visited
4™ grade classrooms to hear student argument essays “for or against chocolate milk in schools™.

M.A.S.S. Mid-Winter Conference: The winter conference topic was “Navigating the Educational
Landscape: Developing Political Acuman”.
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NEW BUSINESS

Newburyport's representatives on the Whittier School Committee will begin attending
meetings on a monthly basis to provide updates. Sarah Hall will invite them to attend the 2™
meeting of each month.

Mayor Sean Reardon posted the opening for the Whittier School Committee that will become
available when Donna Holaday's term expires at the end of March. Two applications have
already been received. Interviews will begin at the March 4 meeting.

On Tuesday, February 6th, Mayor Sean Reardon will attend a meeting at Whittier with
Superintendent Lynch and the 10 surrounding communities to discuss possible next steps.
The Mayor plans to propose creation of a Whittier Task Force to revisit the regional
agreement,

The Whittier School Committee will meet on February 13%, which will be their first meeting
since the recent vote regarding the proposed building project.

Mayor Reardon reported three people are interested in being on the Communications
committee (Sarah Hall, Andy Boger, and Juliet Walker). They will schedule a meeting and
report back.

Superintendent Sean Gallagher informed the School Committee that school will begin after
Labor Day next year, based on the guidelines set in Policy IC/ICA School Year / Calendar.
(Note: In 2024 Labor Day falls on Monday, September 2%)

ADJOURNMENT

Motion:
On a motion by Mayor Sean Reardon and seconded by Brian Callahan it was

VOTED: to adjourn the Business meeting of the Newburyport Schoo!
Committee at 8:17 PM.

Motion Passed
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Newburyport Public Schools

FISCAL YEAR 25
LEVEL SERVICE BUDGET PRESENTATION _

The NPS budget reflects the vision and strategic plan which address the needs of
Newburyport students and schools. The strategic priorities provide direction to

administrators and guide staff in developing budget recommendations. The budget
addresses four key areas:

Vision: Move the district forward to People (Personnel): Meet the needs of
accomplish the Reimagine Strategies.  all learners with highly qualified staff,

, teachers and administrators.
Teaching and Learning: Support

continuous refinement of curriculum,  Operations: Ensure the resources,

instruction, and assessment technology infrastructure, and school

practices. facilities support learning and meet
district goals.

The budget reflects the assumption that the school district will meet all federal, state,
and local mandated programs and requirements. Thus, the budget includes sufficient
resources and funding to meet contractual obligations, to implement mandated
programs, and to ensure the high school meets accreditation standards.

Contractual Obligations Federal and State Mandates

% Newburyport Teachers Association %+ Special Education: Federal - IDEA & MA

<% Newburyport Instructional Assistants General Law 71B & 603 CMR 28.00
Union < English Learner (EL) Programs

% AFSCME Union < Americans with Disabilities Act (ADA)

< Non-union staff and Section 504 Accommaodations

< Transportation (i.e., special education,
kindergarten, 2 mile K-8)

Superintendent Sean Gallagher, FY25 Level Service Presentation, February 27, 2024 page 1



LEVEL SERVICE BUDGET

Budget Drivers FY25

A Level Service Budget reflects the cost of providing the same level of staffing, progra ms
and operations from one fiscal year to the next. The level service budget drivers include:

< Expected expenses for all programs and staffing included in the FY24 operating
budget.

% Expected costs of FY25 statutory or regulatory mandates and requirements (e.q.,
Special Education, English Learner, Homeless & Foster Care costs).

* Estimated contractual obligations {e.g., union and nonunion salaries, stipends, and
overtime).

% Operations and maintenance costs for the new year (e.g., utilitics, building
maintenance).

< Estimated FY25 transportation costs (e.g., general education and special education
transportation costs).

Chert One: FY24 Budget — Percent of
Expenses by Category

Personnel
74%

FY25 Level Service Presentation, February 27, 2024 page 2



FY25

Dollar Percent
Program FY24 Budget Notes
| (estimated) Ghange Change |
City Expected FY25 Chapter 70
Appropriation 36,533,619 38,982,708 \ 2,429,089 6.65% Funds: $5,725,695
| —f ! niniotind it
Medicald 200,000 200,000 0 0.00%
Preschool
Tusition 200,000 200,000 0 0.00%
Special Education and
Other Tuition - 127,500 127,500 100.00% Exchange students
Scheol Choice
Tuition 645,000 600,000 {45,000) -6.98%
Athletic |
Revolving 336,487 | 373,422 89,935  10.98% !
Building Rental |
Revolving 32,615 32,615 0 0.00%
Transportation FY¥24 reduced ridership and
Revolving 180,000 135,000 (45,0000 -25.00% changed distance for fee
from 2 miles to 1.5 miles
Professional Swasey Foundation grant
Development 140,000 140,000 0 0.00% for teacher professional
Grant development
- S e
IDEA Special . !
Education 500,000 574,916,E 74,916 14.98%
Title | Grant 200,000 140,000 (60,000)  -30.00% changing demographics
| Circuit Breaker o
| Rekmbursement 2,700,318 3,000,000 200,682 10.73%
ESSERIN 1,050,224 0 (1,050,224)  -100.00%
Grand Total I 42,727,263 44,486,181 1,756,808 4.12%

FY25 Level Service Presentation, February 27, 2024

page 3



Table Two: FY25 Level Service, Use of Funds

By Cost Center
Location FY24 FY25 Dollar Change  Percent Change
FT. Bresnahan Elementary 8,428,564 8,739,683 311,119 3.69%
Edward G.MolinUpper  3,957.974 4,127,531 169,557  4.28%
Elementary _
RA.Nock Middle 6394360 6607518 213153 3.33%
Newmw;;gn .I-.lig—h_ School 10,609,801 T ,071,129 | 461 328 _ 4.36% -
Systern Wide | ta3seses 13940304 603,740  453%.
Grand Total 1 az727.268 im 44,408,161 _ 1,768,898 | 412%
By Category
Personnel 31429265  32513841]  1,085676 | 3.45%
Nonpersonnel 11,207,998 11,971,220 673222 596%
Grand Total 42727268 44,436,161 1,758,808 a12%
Chart Two: FY25 Budget — Percent of Chart Three: FY25 Budget - Percent of
Expenses by Category Expenses by Cost Center

Bresnahan
209%

Maiin

o

Personnet
73%

Nock
159%

FY25 Level Service Presentation, February 27, 2024 page 4



FUNDING

1.

City Allocation is funded-through both Chapter 70 State Funding {FY25 $5,725,695 increase
of $65,000 from FY24 $5,660,145) and city funding

Medicaid Reimbursement (reimbursement goes dirsctly to the City): no change from FY24
level $200,000

3. Preschool Revolving: no change from FY24 level $200,000
4. Other Tuition (tuition collected through special education and exchange programs): increase

of $127,500

5. School Choice Tuition: expected FY25 fund use $600,000
6. Revolving Accounts

(@) Athletics: increase spending by $36,935 from FY24
(b) Building Use: no change from FY24

(¢) Transportation: decrease spending from FY24 due to lower ridership and a change in
the family fees (reduction in the number of miles from 2.0 to 1.5 miles)

Professional Development Grant (Swasey Foundation): no change in this generous grant to
support teacher professional development $140,000

Entitlement Grants
(@) Reduce Title | by $60,000 due to change in demographics
(b) Increase IDEA Special Education by $74,916
{c} Other (Title NI, IV, etc): no change
Circuit Breaker Reimbursement: increase of $290,682 (total $3,000,000)

EXPENSES

1.

Personnel. The level service budget reflects contractual obligations for three unions

(Newburyport Teachers Association (NTA), Instructional Assistants, AFSCME) and non union
employees;

(@ FY25 salaries includes cost of living increase, step, and column changes

)} Newburyport Teachers Assoclation: 2% cost of living, longevity pay, step and column
changes

i) Instructional Assistants Union: 3% cost of living adjustment, step changes
i) AFSCME Union: 3% cost of living adjustment, step changes and longevity

FY FY25 Level Service Presentation, February 27, 2024 ‘page 5



V) Non Union Employees: 3% cost of living increase
(b} Adds to staff to meet Special Education JEP goals. Addition of 4.7 IAs.
(c) Expected retirements: estimating 4 retirements
2. Non Personnel. The following expected changes are built into expense estimates:
2.1. Special Education, Contracted Services: $231,570 increase
2.2. Facilities Operation and Maintenance of Plant {including utilities): $100,000 increase
2.3. School Expenses: Supplies, Materials (including consumables): no change
2.4. Transportation (general and special education): $400,000 increase

FY25 Level Service Presentation, February 27, 2024 page €



BACKGROUND: CHAPTER 70 PROGRAM FUNDING

“The Chapter 70 program is the major program of state aid to public elementary and
secondary schools. In addition to providing state aid to support school operations, it
establishes minimum spending requirements for sach school district and minimum
requirements for each murnicipality's share of school costs.” DESE School Finance

FY25 Funding

The funding Newburyport {or any city/town) receives is based on a formula that identifies:
1. Afoundation budget: an adequate funding level for our enroliment (# students)
and population {demographics: Income, special education, EL) (FY25 expected:
$27,495,318)
2. Target Local Contribution: using the city’s tax base and relative wealth

calculations, how much Newburyport is expected to contribute (FY25 expected:
$22,663,663)

These amounts are then used to calculate foundation aid (difference between foundation
budget and local contribution). (FY25 expected: $4,831,655)

The state also sets a minimum per pupil increase of $30/pupll for FY25. (FY25 expected:
$65,550)

Our overall aid, is the combination of the foundation aid with the minimum per pupil increase.
($5,725,695).

The FY25 expected ald is $5,725,695 an increase of $65,5500 from FY24. In FY24
Newburyport received a $978,712 increase above the FY23 aid. See chart below for trends.

Chart Four: Newburyport Chapter 70 Program Fund Trends

30,000,000
22,500,000
15,000,000
7,500,000
0 . i )
FY20 FY21 FY22 Fya23 Fy24
" Required District Contribution c70 Aid

FY25 Leval Service Presentation, February 27, 2024 page 7
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JOB DESCRIPTIONS

Director of Student Services (modified)

. Special Education Program Supervisor — Social Emotional I.-,earning (new)

Special Education Program Supervisor ~ Academic (new)
Director of Human Resources (modified)

Assistant Superintendent of Teaching and Learning (new)
Financial Analyst (new)



Newburyport Public Schools
Director of Student Services
Job Description

TITLE:
QUALIFICATIONS:
1. Massachusetts licensure as a Special Education Administrator
2. Masters Degree required
3. Minimum of 5 years of experience as a Director of Pypil
Services
4. Strong knowledge of pertinent laws and regulations
5. Strong organizational, problem solving, interpersonal, and
communication skills
6. Employment based on successful completion of CORJ and
fingerprinting background
7. Such alternatives to the above qualifications as the
Superintendent may find appropriate and acceptable,
REPORTS TO: Superintendent of Schools

TERMS OF EMPLOYMENT: Full time, Full Year

JOB SUMMARY

The Director of Student Services is a district leadership role. The Director will supervise and coordinate the

‘district’s special education programs and all specialized services including ELL, McKinney Vento and foster
care services; provide leadership for the staff in the implementation of the philosophy and goals of the school
district; and ensure that students of diverse abilitics and backgrounds can access educational opporiunities by
providing specially designed instruction suited to meet their needs.

PERFORMANCE RESPONSIBILITIES (include but are not limited to):

1. Coordinate ali aspects of special education programming in accordance with State and Federal Laws as
well as: a.Section 504 b.EL b..Supervisor of Attendance c..Response to Intervention d.McKinney Vento,
¢.Foster Care

2. Represent the school district in matters relating to mediation, litigation, due process hearings, and/or
court ordered placements regarding students in special education

3. Plan and administer the annual budget and provide expenditure control on established budgets for special
education

Write and manage special educalion grants

Assisl parents to develop a Special Education Parent Advisory Coungil

Act as a liaison between the Depariment of Elementary and Secondary Education, other agencies,
organizations, groups and citizens and the district’s special education staff and programs

7. Coordinate Medicaid Administrative claiming process and Circuit breaker claiming process

Al



8. Oversee related service programs (OT, PT, SLPs, BCBAs, Instructional Assistants, Guidance Counselors,
School Adjustment Counselors and Psychologists)

9. Supervise building-based Team Chairs and Program Supervisors

10. Evaluate Program Supervisors

11. Coordinate the supervision and training of special education instructional assistants

12. Evaluate service delivery centers and all service delivery models for efficacy and efficiency

13. Attend IEP TEAM meetings when there may be a financial or legal liability or if requested or required
due to the complexity of the case

14. Manage and provide for the transportation requirements of students in special education

15, Supervise all out-of-district placement decisions and monitor case management of students in outside
placements

16, Coordinate the recruitment and hiring of additional and replacement staff with building principals

17. Support development of School Committee policy for special education as needed or required

18. Conduct or plan for professional development to meet the needs of special education and support staff

19. Maintain updated information within special education as required by state and federal regulations

20. Serve as District liaison to CREST Collaborative Special Education Advisory

21. Supervise all Special Education programming and assist in the adjustment of any vision or best practices

22. Meet and complete all DESE/OSEP reporting requirements and facilitate all audits and compliance
reviews

23. Interacts as a central office contact and liaison with parents and the community.
24. Performs any other related duties as assigned by the Superintendent

The above statements are intended to describe the general nature and level of work being performed by employees

assigned to this classification. They are not intended to be construed as an exhaustive list of all responsibilities
and duties required of those in this classification,

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Newburyport School Committee

Reviewed:
Approved:




Newburyport Public Schools

Special Education Program Supervisor- Social Emotional Learning
Job Description

TITLE: . Special Education Program Supervisor-Social Emotional Learning .
QUALIFICATIONS: 1. Masters Degree in Special Education and/or related services

2. DESE Administrator of Special Education license

3. Five years of experience as a related service provider

4. Experience with special education curriculum and

programming, Facilitating and designing services and programs

for students

Outstanding written and verbal communication skills

Well-organized with excellent leadership abilities

Exceptional interpersonal and presentation skills

Experience facilitating TEAM meetings and committing district

Tesources

9. Employment-based on successful completion of CORI and
fingerprinting background

10. Such alternatives to the above qualifications as the school
department may find appropriate and acceptable,

o0 -1 O Lh

REPORTS TO: Director of Student Services
TERMS OF EMPLOYMENT: Full time, 199 days

JOB SUMMARY

The Special Education Program Supervisor-Social Emotional Learning implements and maintains special
education programs and SEL services in conformance to district procedures and state and federal laws and
regulations. Position works cooperatively as an interdisciplinary team member to provide services and to devise
an appropriate advancement plan for referred students and their families. Position manages, maonitors and
facilitates the work and responsibilities for departmental school psychologists, social workers, Board Certified
Behavior Analysts (BCBA) and school adjustment counselors,

PERFORMANCE RESPONSIBILITIES (include but are not limited to):

1. Supervises and administers district wide behavior/Social Emotional Learning (SEL) programs, individual
behavier/SEL cases( In district and out of district)

2. Chairs eligibility and IEP meetings as assigned by the Director of Student Services

3. Interacts with parents and advocates of students with disabilities for the purpose of defining and
implementing services addressing the needs of each qualifying student

4. Interprets state and federal regulations governing special education and ensures compliance,

3. Assists in program development, implementation, and revision as needed for Therapeutic Learning
Centers, Bridge for Resilient Youth in Transition (BRYT, and Bridge) programs



11,

12.
13.

14.

15.

Visits schools and observes programs on a regular basis to ensure consistency and vertical alignment
throughout the district

Serves as a resource and advisor to teamchairs, 504 coordinators, school adjustment counselors, principals
and teachers regarding assigned special education programs and foster/homeless stadents

Provides supervision to school based special education teachers, SACs, and teamchairs in reflective
practice

Evaluation of special education staffirelated providers

. Participates in personnel functions (e.g. recruitment, hiring, evaluations, etc.) for the purpose of

maintaining adequate staffing, matching staff to student needs and ensuring that objectives of special
education programs are achieved while maintaining fiscal responsibility

Supports Director of Student Services and interacts as a central office contact and liaison with parents and
the community

Acts as a member of the school crisis team to provide intervention to students when necessary,

Provides oversight, mentoring, consuliation, and monitors the fidelity and program goals of district wide
social emotional goals.

Provides direct support to schools through coordinated site visits, staff consuitations, and collecting
applicable data

Performs any other related duties as assigned by the Director of Student Services

The above statements are intended to describe the general nature and level of work being performed by employees

assigned to this classification. They are not intended to be construed as an exhaustive list of all responsibilities
and duties required of those in this classification.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Newburyport School Comniittee

Reviewed:
Approved:




Newburyport Public Schools

Special Education Program Supervisor- Academic
Job Description

TITLE: Special Education Program Supervisor-Academic Programs
QUALIFICATIONS: 1. Masters Degree in Special Education an;lfor related services
2. DESE Administrator of Special Education license
3. Five years of teaching experience
4. Experience with special education curriculum and

programming. Facilitating and designing services and programs

for students

Outstanding written and verbal communication skills

Well-organized with excellent leadership abilities

Exceptional interpersonal and presentation skills

Experience facilitating TEAM meetings and committing district

resources

9. Employment based on successful completion of CORI and
fingerprinting background

10. Such alternatives to the above qualifications as the school
department may find appropriate and acceptable.

0 = o

REPORTS T0): Director of Student Services
TERMS OF EMPLOYMENT: Full time, 199 days

JOB SUMMARY

The Special Education Program Supervisor-Academic Programs implements and maintains special education
programs and services in conformance to district procedures and state and federal laws and regulations.

PERFORMANCE RESPONSIBILITIES (include but are not limited to):

1. Supervises and administers division wide special education and ELL programs.

2. Chairs eligibility and JEP meetings ( in district and out of district) as assigned by the Student Services
Director. Interacts with parents and advocates of smdents with disabilities for the purpose of defining and
implementing services addressing the needs of each qualifying student

Interprets state and federal regulations governing special education and ensures compliance.

Assists in curriculum development, implementation, and revision,

Provides guidance in the selection of instructional materials and equipment for special education
academic programs

Routinely observe and evaluate classrooms to ensure consistency and district vertical alignment,
Serves as a resource and advisor to teamchairs, principals and teachers regarding special education
programs

Assists teachers in the improvement of instructional practice

Supervises school based special education teachers, related service providers, and teamehairs while
assisting school administrators with evaluating them
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10. Evaluates the effectiveness of instructional methods and programs and recommends revisions and
improvements as needed

11. Participates in personnel functions(recruitment, hiring, evaluations) for the purpose of maintaining
adequate staffing, matching staff to student needs and ensuring that objectives of special education
programs are achieved while maintaining fiscal responsibility

12. Supports Director of Student Services and interacts as a central office contact and liaison with parents
and the community o S )

13, Performs any other related duties as assigned by the Student Services Director.

The above statements sre intended to describe the general nature and leve! of work being performed by employees
assigned to this classification. They are not intended to be construed as an exhaustive list of all responsibilities
and duties required of those in this classification.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Newburyport School Committee

Reviewed:
Approved:




Newburyport Public Schools
Director of Human Resources
Job Description

TITLE: . Director of Human Resources . .
QUALIFICATIONS: 1. Bachelors Degree/Graduate Certification in Human Resources
2. A minimum of five years of successful management experience
preferred

3. Experience with supervisory responsibilities preferred

4. High degree of skill in working with a wide variety of
constituents including school district employees,
administrators, city officials, staff members, and state agencies

including the Department of Elementary and Secondary
Edueation

Outstanding written and verbal communication skills

Well-organized with excellent leadership abilities

Exceptional interpersonal and presentation skills

Ability to work effectively in a union and collective bargaining

environment

9. Employment based on successful completion of CORI and
fingerprinting background

10. Such alternatives to the above qualifications as the school

department may find appropriate and acceptable.

g ;W

REPORTS TO: Superintendent of Schools
TERMS OF EMPLOYMENT: Full time, full year

JOB SUMMARY

The Human Resources Director reports directly to the Superintendent and has the primary responsibility for
providing leadership and overall administration and evaluation to ensure optimal service and practices in the areas
of recruitment, retention, labor relations, employee discipline and legal compliance in an education setting. The
Director of Human Resources is also responsible for interpreting existing policies and procedures; and addressing
employee complaints or concemns. The Director of Human Resources must exercise initiative and independent
judgment in ensuring proper administration of personnel programs. The Director of Human Resoutces must also

exercise tact and courtesy in frequent contact with employees and representatives of outside agencies and
organizations.

PERFORMANCE RESPONSIBILITIES (include but are not limited to);

1. Manage and supervise the human resources depariment.

2. Manage recruitment and onboarding efforts to obtain highly qualified candidates for vacancies and
staffing needs,
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Serve as the district Title IX Coordinator
Assist with the district administrative hiring process.
Plan. coordinate and record annual imandated training waining for ail employees

Investigate personmel issues and, along with central administration, determine the appropriate course for
action

Maintain compliance with federal, state law and regulations and ensure contract language is followed

Maintain cutrency in the regulations, statutes, rules and policies affecting the humen resource matters, and
inform central administration of any updates

Maintain confidentiality with all human resource matiers

10. Responsible for maintaining and updating all job descriptions

11. Assist with and participate in developing strategy for collective bargaining and individual contract

negotiations including confidential salary information and employment policies

12. Assist in the operation of New Teachers Orientation/mentor program

3. Oversee DESE educational licensure verification and record keeping

14, Manage the recordkeeping of all graduate credits as it relates 1o contractual salary advancement
15. Provide resources and support for employees when necessary.

The above statements are intended to describe the general nature and level of work being performed by employees

assigned to this classification. They are not intended to be construed as an exhaustive list of all responsibilities
and duties required of those in this classification.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Newburyport School Committee

Reviewed:
Approved:




Newburyport Public Schools

Assistant Superintendent of Teaching and Learning

Job Description

TITLE: Assistant Superintendent of Teaching and Learning

QUALIFICATIONS: 1.

e

Master's degree or higher from an accredited college or university
with a focus in curricolum and instruction preferred, a background
in curriculum/instruction and supervision. Graduate work beyond
the Master’s degree preferred

A valid Massachusetts Superintendent or Assistant Superintendent
license or proof of eligibility

A combination of at least ten (10) years of successful experience in
teaching and/or school leadership

Ability to work as a member of a highly functioning team.
Outstanding written and verbal communication skills
Well-organized with excellent leadership abilities

Exceptional interpersonal and presentation skills

Working knowledge of relevant technologies: internet and email
systems; word processing, presentation, spreadsheet software; and
educational software

Employment-based on successful completion of CORI and
fingerprinting background

10. Such alternatives to the above qualifications as the school

department may find appropriate and acceptable.

REPORTS TO: Superintendent of Schools
TERMS OF EMPLOYMENT: Full time, full year

JOB SUMMARY

The Assistant Superintendent is a member of the Superintendent’s leadership team, and reports directly to the
Superintendent of Schools. Responsible for partnering and co-leading educational efforts with colleagues such as
the Director of Special Education, building principals, building-based teams and teacher leaders who will be part
of a network of staff whe facilitate teaching and leaming efforts across the District. The Assistant Superintendent
will serve as a resource, gnide and strategic planner, helping to capitalize on the diversity of our people,

perspectives, and ideas,

PERFORMANCE RESPONSIBILITIES (include but are not limited to):

Cumiculum Development

1. Oversee the design/development, selection, revision and implementation of the District's curriculum,
ensuring alignment with state and national standards

2. Oversee the effective and efficient implementation of educational and instructional programs in
compliance with local, state, and federal regulations

3. Lead efforts to foster innovative and evidence-based instructional practices and pedagogical strategies,
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Coordinate and articulate curriculum among and between grades

Work with the Teaching and Leaming Leadership Team and the School Leadership Team in the evaluation
of instructional materials, including textbooks, programs, digital resources, library/media acquisitions and
other instructional materials and resources

Support the implementation of the district’s mission, vision, values and goals as it pertains to Portrait of 2
Graduate

Provide leadership in developing plans for instructional research such aspilot studies, new courses of
study, etc

Technology and Communication

1.

»e

Supervises district curriculum team and technology integrators to work with Principals and building
administration to oversee implementation and evaluation of instructional technology.

Provides leadership and supervision to the district operational technology team.

Communicates to professional staff, parents, and the community at large the goals and objectives of the
schools. Oversees operational technology as it applies to communications.

Works directly with the Superintendent to develop, evaluate and implement the NPS strategic plan,
Provide and maintain up to date website information about the District’s curriculum, instruction, and
assessments, and the ways in which families and caregivers can engage in the learning process

Professional Learning/Data Analysis

1.

Promote a culture of continuous leaming and growth among educators and support staff

2. Maintain current knowledge of educational trends, innovations, and practices and local, state, and federal
programs, laws, regulations, and legislation related to curriculum, instruction, and assessment

3. Coordinate and manage the District’s Assessment System, including universal screencrs, early literacy
assessment, formative and summative assessments, and MCAS

4. Collaborate with district leaders to establish assessment strategies and data collection methods to evaluate
student performance and program effectiveness

5. Utilize assessment data to inform instructional decision-making and improve educational outcomes.

Stakeholder Engagement

1. Foster positive relationships with parents, students, and the broader community to promote a shared
vision for education

2.

Collaborate with parents and community organizations to strengthen educational partnerships

The above statements are intended to describe the general nature and level of work being performed by employees

assigned to this classification. They are not intended to be construed as an exhaustive list of all responsibilities
and duties required of those in this classification.

Equal Opportunity/Affirmative Action Employer

Newburyport School Committee

Reviewed:
Approved:




Newburyport Public Schools

Financial Analyst
Job Description
TITLE: Financial Analyst
QUALIFICATIONS: 1. Bachelor's degree required, preferably in Accounting, Finance or

Business Administration or equivalent. Masters Degree prefemed.

2. Five (5) years of school or municipal experience; or any equivalent

combination of education and experience

Three (3} to five (5) years of related finance administration

Project management and organizational skills

Strong analytical aptitude and attention to details

Outstanding written and verbal communication skills

Well-organized with excellent interpersonal skills

Strong customer service otientation

Assist with and participate in developing strategy for collective

bargaining and individual contract negotiations including

confidential salary information and employment policies.

10. Assist with and participate in collective bargaining and other
employee contract negotiations. :

11. Working knowledge of relevant technologies: internet and éfpa,il
systems; word processing, presentation, and spreadsheet software;
and educational software

12. Employment based on successful completion of CORI and
fingerprinting background ;

13, Such alternatives to the above qualifications as the school .
department may f{ind appropriate and acceptable ot

bl b I A

REPORTS TO: Business Manager/Director of Human Resources
TERMS OF EMPLOYMENT: full year

JOB SUMMARY

The Finance Analyst for the Newburyport School Department bas responsibility for supporting the Business
Manager with administering and supervising the business affairs of the district; the development, production and

implementation of the school department budget as it relates to distrist salaries; payroll, expense administration,
financial reporting.

PERFORMANCE RESPONSIBILITIES (include but are not limited to):

1. Deveiop and implement the District's payroll system and procedures; provides timely and accurate
financial information and ensures the integrity of the financial data by Instituting propet internal controls,

2. Provide input in regard to the development and implementation of school finance policies and procedures



3. Compile and update Professional Salaries and pertinent information for Munis/Allovue software.,

4. Enter and maintain accurate financial data and run reports from personnel and financial databases

3. With a focus on building organizational capacity, provide assistance, guidance and training to school
principals, other administrators, and clerical staff in managing their payroll and attendance

6. Salary caleulations for new hires, FMLA prorations, job changes etc

7. Enter and maintain information in Harper Payroll System and Aspen including salary, budgeting account
information, deductions position codes and other essentials.

8. Participate in contractual negotiations regarding confidential salary. information

9. Provide analysis of departmental, program, and grant budgets to provide Finance leadership and
administrators with financial modeling, trend analysis, forecasting, and projections for budget
development and management

10. Collaborate with key internal partners including the City of Newburyport and its departments, and Central
office administration to maintain accurate payroll and insurance monthly reconciliations.

11. Coordinate and manage special projects, as assigned by the Business Manager/Director of Human
Resources; perform other duties as assigned

The above statements are intended to describe the general nature and level of work being performed by employees

assigned to this classification. They are not intended 1o be construed as an exhaustive list of all responsibilities
and duties required of those in this classification.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Newburyport Scheol Committee

Reviewed:
Approved:




File: GCA

GCA: PROFESSIONAL STAFF POSITIONS

All professional staff positions in the school system will be created initially by the School
Committee. It is the School Committee's intent to activate a sufficient number of positions to
accomplish the school system's goals and objectives and to provide for the equitable staffing of
each school building. Although such positions may remain temporarily unfilled, only the School
Committee may abolish a position it has created.

Each time a new position is established by the School Committee, or an existing position is
modified, the Supenntendent will present for the School Committee’s approval a job description
for the position, which specifies the jobholder's qualifications and the job's performance
responsibilities. The Superintendent will maintain a comprehensive set of job descriptions for all
positions.

Adopted: December 18, 2017
Revised: October 2, 2023



1IH24, 5: 28 PM General Law - Pari I, Title 111, Chepter 308, Section 12

Part1 ADMINISTRATION OF THE GOVERNMENT
Title 111 LAWS RELATING TO STATE OFFICERS
Ch apter 30B UNIFORM PROCUREMENT ACT

Section 12 TERM OF CONTRACT; INFORMATION TO BE INCLUDED IN
SOLICITATION; CANCELLATION OF CONTRACT

Section 12. (a) Unless otherwise provided by law and subject to
paragraph (b), a governmental body may enter into a contract for any
period of time which serves the best interests of the governmental body;
provided, however, that the procurement officer shall include in the
solicitation the term of the contract and conditions of renewal, extension
or purchase, if any. The procurement officer shall not enter into a contract
unless funds are available for the first fiscal year at the time of
contracting. Payment and performance obligations for succeeding fiscal
years shall depend on the availability and appropriation of funds.

(b) Unless authorized by majority vote, a procurement officer shall not
award a contract for a term exceeding three years, including any renewal,
extension, or option. Such authorization may apply to a single contract or
to any number or types of contracts, and may specify a uniform limit or
different limits on the duration of any such contracts.

heps:fmalegislamre govil aws/General Laws/Partl TitleTIChaptef30B/Section]2



2/22124.5:28 PM (eneral Law - Part 1, Title TN, Chapter 30B, Section 12

(c) The invitation for bids, request for proposals, or other solicitation of
any contract for a term exceeding one year, including a renewal,

extension or option, shall state, in addition to the other information
required by this chapter:

(1) the amount of supplies or services required for the proposed contract
period, and whether such amount is the actual amount required or an
estimate;

(2) that the bidder or offeror shall give a unit price for each supply or
service, and that the unit price shall remain the same throughout the

contract, except to the extent that the solicitation and resulting contract
provides for price adjustments;

(3) that the procurement officer shall cancel the contract if funds are not
appropriated or otherwise made available to support continuation of
performance in any fiscal year succeeding the first year;

(4) whether the bidder or offeror shall submit prices for:
(i) the first fiscal year only;

(i1) the entire time of performance only; or
(i11) both the first fiscal year and the entire time of performance; and

(5) how the award will be determined, including, if the contractor submits
prices for the first fiscal year and the entire time of performance, how the
prices will be compared.

When a contract is to contain an option for renewal, extension, or
purchase, the solicitation shall include notice of the provision. The
governmental body shall retain sole discretion in exercising the option,

and no exercise of an option shall be subject to agreement or acceptance
by the contractor.

hitps: fmelegislature.gov/Laws/GeneralLaws/Partl/Title[II/Chapter30B{Section]1 2



212424, 528 PM General Law - Part 1, Tithe II1, Chapter 30B, Section 12

(d) When funds are not appropriated or otherwise made available to
support continuation of performance in a subsequent fiscal year, the
procurement officer shall cancel the contract.

(e) The governmental body shall not exercise an option for renewal,
extension or purchase unless the procurement officer, after reasonable
investigation of costs and benefits, has determined in writing that the
exercise of the option is more advantageous than alternate means of
procuring comparable supplies or services.

(f) Notwithstanding the provisions of paragraphs (a), (b), clause (3) of
paragraph (c) and paragraph (d) and further notwithstanding any contrary
provision of any law or the provisions of any charter, a city or town may,
in a contract for the disposal of its garbage, refuse, and offal or treatment
or disposal of sewage, septage or sludge, agree that said city or town shall
not be exempt from liability on such contract; provided, however, that
such disposal shall be in a sanitary manner approved by the department of
environmental protection; provided further, that the contract, including
any renewal, extension, or option, shall be for a period not exceeding

twenty years; and provided, further, that such contract has been
authorized by majority vote.

https:/imalegislature.gov/Laws/GeneralLaws/Partl/ Tillell/Chapter30B/Section]2
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ile: DJA

Authority for the purchase of materials, equipment, supplies, and services is extended to the
Superintendent through cost-center appropriation as part of the District budget process.

The purchase of items and services within the cost-center appropriation requires no further Committee
approval except when by law or by Committee policy.

LEGAL REFS.: M.GL. 30B
CROSS REF.: DJE, Bidding Requirements

Adopted: February 6, 2017
Revised: October 2, 2023



FY2025-FY2022 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

School Security Upgrades

Department: Schools : _
_a;ggory: Facilities Renovation/Repair ‘\
ﬁ;aue;t"Type {New/Prior Year): New s
Priority: T ' Enhancement ;
Project Cost: $637,987 .

Estimated Useful Life: | 10 Years

Description and Justification:

The schools are undertzking a comprehensive district-wide security system upgrade that will include all security related systems at all three
buildings. This will put all of these systems on the Verkada platform so that they will all work seamlessly with one another, To date afl sacurity
carneras and the video intercom system have been updated at the high school. Additionally, about 20% of the cameras in the Nock-Molin
building have been upgraded. The remainder of the project will replace the rest of the cameras at Nock-Molin and all 3t Bresnahan. All video
intercom, aceess control, visitor managment and burglar alarm systems will also be upgraded. Work is expected to be completed by May 2024,
All equipment will have a 10-year warranty, 10 year licensing and autematic software and firmware upgrades, This project is being funded by a
7-year lease with a downpayment of $153,597 (grant funds) and annual payments of $96,878 [operating budget).

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s}
$250,475 General Fund {Debt)
$96,878 General Fund (Pay As You Go) |
$96,878 Enterprise Fund (Debt)
796,878 Enterprise Fu
595,878 % State/Faderal C
Total Five-Year Cost | $637,987 CPA Grant
Trust Fund/Local Grant
|Operating Budget Impact*: | $0 | X Other:

*Increase = Additional Cost, Decrease = Savings

Security Upgrade Summary

CITY OF NEWBURYPORT, MASSACHUSETTS




Fy2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

NHS Telephone System Replacement

Department: Schools
C ry______ Infrastriscture

st Type (New/Prior Year): New

o Urgent/Legally Required
F ost: 5100,000
Estimated Useful Life: [ 20 Years

Description and Justification:

The high school phone system is & late 90s ers anslog phone system purchased in 2000 for use in the renovated high school. The system is slmost entirely

original, except for the voicemail partion, which was upgraded in 2010. Due to the anslog nature of this system it is not possible or practical to do a partial
upgrade of this system. A replacement entalls new wiring, networking, VoIP ghones, and a system to aperate them. It is becoming increasingly difficult to find
spare parts for this systam, 2nd in addition, most phone providers are starting to disable analog phone service entirely, as of Augast 2022 the FCC no longer
requires providers te muintain analog phone service as an option, if the system is not replaced soon it may hecome impossible to operate i at all. Lastly, the
systern is antiquated enough that it is not possible to bring it into €931 compliance, (Ray Baums act and Keei's Law). These laws state that all phones must report
& distinct disp@tchablehocation more accurately thean a simple address (floor, room numbier eic), as well as have the capability for 3 911 operator to direct ring
back the phone of erigination of the 911 call. it is not passible for the 23-pear-old system at NHS to meet thase requirements,

Estimatad Project Costs by Flscal Year Anticipated Funding Source(s}
$100,000 X General Fund (Debt) |
50 General Fund (Pay As You Go)
50 Enterprise Fund (
50 Enterprise Fund {Pay As You Go)
0 State/Federal Grant
Total Five-Year Cost $100,000 CPA Grant
Trust Fund/Local Grant
[Operating Budget Impact*; s0 | Other: '

*Increase = Additional Cost, Decrease = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

gl Sl Sty A
NHS-Roof Replacement
Department: Scheols
Category: Facilities Renovation/Repair
Request Type {New/Prior Year): Prior Year
Priority: Maintain Service
Project Cost: $3,920,172
Estimated Useful Life: | 25 Years
Dascriptio i H

The roof on Building A at the high school is now over 28 years old. Leaks have been experienced in several places this past winter and a roofing
contractor has been called in a number of times to make repairs. A Statement of Interest is being submitted to the MSBA for assistance with

a roofing project. The timeline for a project with them puts the construction In the summer aof 2026 at the easlisst, so the estimated project
costs are projected out two years, Construction costs are ealeulated at $55/5q. ft. and OPM and Engineering fees are caleulated at 15% of
construction costs, The Building B roof does not meet the 25 year ofd threshald for MSBA projects, so it is not included in the current SO,
Notification of invitation into the MSBA program is expected in Getober 2024. 3 Newburyport is not invited into the program this year serious
consideration should be given to moving forward with the preject without the MSBA due to the age and condition of the roof. Therefore the
recommendabion is to allocate the full amount of the OPM & Engineering fees in the FY25 CIP so the city is ready to move forward asap.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)
FY2025 $260,123 X General Fund {Debt)
FY2026 $1,734,150 General Fund (Pay As You Go)
FV2027 $251,200 Enterprise Fund (Debt)
FY2028 51,674,695 Enterprise Fund {Pay As You Go)_
FY2029 $0 X | State/Federal Grant '
Total Five-Yaar Cost $3,920,172 CPA Grant

Trust Fund/Local Grant

[Operating Budget Impact*: | 30 | Other:

*Increase = Additional Cost, Decrease = Savings

Roof Replacement Cost Calculation
TTH Cos

CITY OF NEWBLIRYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Nock/Molin-Gym & Auditorium Roof Replacement

Department: Schools
Eategory: Facilities Renovation/Repair
ﬁue;t—zl'vpe (New}'Prior Year): Prior Year
Priority: --.‘. Maintain Service
Project Cost: 51,532,369
E_stffnated Useful Life: 25 Years

Description and Justification:

The gym, auditarium and entrance canopy roofs are all over 28 years old and at the end of their expected life, Lezks have occured in these
sections over the past several months, mest notably on the stage over the sound and lighting equipment. A Statement of Interest is being
submitted to the MSBA requesting inclusion in their Accelerated Repair Program, which potentially could resuit in an approximate 44% cost
share by the MSBA. Invitatians into the program are expected to be announced in October of 2024 with construction likely occuring in the
summer of 2026 or 2027. Given the age and condition of the roofs, serious consideration should be given to proceeding with this project
without the MSBA if Newburyport is not invited into the program this year. For that reason it is recommended that al) funds for the 0Pt

and engineering firm be allocated a5 part of the FY25 CIP so the city can immediately move forward with procurring those professional services
if an invitation into the ARP is not received.

Estimated Project Costs by Fiscal Year Anticipated Funding Source{s)
$199,874 X |GeneralFund(Debt)
$1,332,495

S0

50 - |

$0 X State/Federal Grant
Total Five-Year Cost $1,532,369 CPA Grant

Trust Fund/Local Grant

|Operating Budget Impact*: | s0 | Other:

*Increase = Additional Cost, Decrease = Savings

Replace) ion
TTH Cost Estimate

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Bresnahan MDF AC Upgrade

Department: Schools
Category"«n _ Facilities Ranovation/Repair
Request Type (New/Prior Y New

Priority: Urgent/Legally Required
Project Cost: $50,000
Estimated Useful Life: | 20 Years

Description and Justification:

The Main Distribution Frame closet 3t Bresnahan is full of technology equipment and consistently runs at a temperature
around or exceeding 80 degrees which is in excess of recommendations and puts the equipment in that room at risk.
Since the building was constructed 10 years ago several pieces of heat-genearting equipment has been added to that
closet increasing the heat load and exceeding the design capacity of the current AC unit. Much of the added equipment
belongs to the city and is an off-site instance of the city's virtual server infrastructure. The city's equipment was installed
at Bresnahan due to a lack of rack space while some old equipment is still in place.

Egtimated Project Costs by Fiscal Year Anticipated Funding Source(s)

FY2025 $50,000 General Fund {Debt)

FY2026 56 General Fund (Pay As You Go)
|EY2027 50 Enterprise Fund (Debt)

FY2028 50 Enterprise Fund {Pay As You Go)
FY2029 %0 State/Federal Grant

Total Five-Year Cost $50,000 CPA Gramt

Trust Fund/Local Grant

Operating Budget N

Impact*: 50 Other

*Increase = Additional Cost, Decrease = Savings

Canpistrare Quote

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-Fv2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Pick-Up Truck with Utility Body

DeEartment:

Request Type (New/Prior Year);

Schools

Vehicles/Equipment

Prior Year

Priority:
P_rqject Cost:
Estimated Useful Life:

Maintain Service

$67,390

12 Years

Description and Justification:

Ford F250 4x4 pickup truck with a utility body, This truck would reialace an aging 2010 Ford Ecenoline van. The frame on the current
van is rotted to the point that a ground wire had to be run from the hattery back to the fuel pump to get it to operate, rather than
getting the ground from the frame itself. This vehicle would be used by one of our maintenance technicians who provides
maintenance services at all of our schools. It is questionable If the 2020 van will pass inspection when i comes due in September.
Cost also includes facider rack and towing package. While we are not purchasing this with a plow at this time, we want to have a
truck that can have a plow added to it in the future as our 2017 plow truck ages. School Department personnel plow the lot and
driveways at Bresnahan as well a5 parform touch ups st the other schools, Quote is based on State Cantract VEH110 projected out

for model year 2025]

Estimated Project Costs by Fiscal Ysar Anticipated Funding Source(s)
FY2025 $67,390 General Fund (Debt)
FY2026 $0 X___|General Fund (Pay &s You Go) _
FY2027 50 Enterprise Fund (Dabt)
FY2028 SO L Enterprise Fund {Pay As You Go} |
FY2029 50 State/Federal Grant
Total Five-Year Cost $67,390 CPA Grant

Trust Fund/l.ocal Grant

|Operating Budgat Impact*: | $0 | Other: ]

*Increase = Additional Cost, Decrease = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Engineering Services

D_el?artment: Schools
_Ca_te_g_gy: Facilities Renovation/Repair
Request Type (New/Prior Year): Prior Year
Priority; Maintain Service
Praject Cost: $150,000
Estimated Useful Life: ] 30 Years
Description and Justification;

In 2015 the exterior stairway leading from the parking lot up to the west terrace at the high schoo! was rebuilt due to severe deterioration.
Repairs were made to this same stairway again in 2019, and they are in need of repair again. There is obviousty a moisture issue at work here
that needs to be figured out so that a long-term fix can be accomplished. This is just one exampte of many that peint to the need far a

*House Doctor” contract with an engineering firm to investigate these kind of issues and determine the best course of action for 2 cost

effective and long-lasting repair. At the high school alone there are several masonry/concrete and water infiltration issues that need to be
investigated and corrected, This firm would also be helpful evaluating the aging hvac equipment at the high schaol to prioritize and

schedule replacements. Finding the right firm and signing them to a "House Doctor® contract would aflow us to utilize them as 2 consultant

across the district for a wide range of problems, current and future, as funds becore available
Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)

Fr2025 $50,000 General Fund {Debt)

FY2026 $25,000 X General Fund {Pay As You Go}
FY2027 p Enterprise Fund (Debt)

FY2028 $25,000 Enterprise Fund (Pay As You Go)
FY2029 $25,000 State/Federal Grant

Total Five-Yaar Cost $150,000 CPA Grant '

Trust Fund/Local Grant

|Operating Budget Jmpact®: S0 ] Other:

*Increase = Additional Cast, Decrease = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

NHS Integrated Arts Renovation Project-Phase 1

Dapartment: Schools

Category: Facilities Renovation/Repair

Request Type (New/Prior Year): Prior Year

Priority. Maintain Service

Praject Cost: $336,000

Estimated Usaful Life: [ 20 Years
i Floor Went
Muslz

The integrated Arts project looks to renovate and reinvigorate tired and worn spaces and at the same fime create modern and sophisticted learning

and collaborating workrooms and labs that can be shared across multiple disciplines including the arts, theater, technology, engineering, science and
math, These will be spaces where students can experiment, build, present and prepare themselves to become part of the future workforce, The first
phase of this project will create a Multi-media Froduction Room which will house a stat-of-the-art video production lab, an sudio production area,

green screen space and collaborative work areas. Students in NHS video production courses will pursue beginning to advanced levet videography, editing
and production. The space will also serve as a centralized location for students and teachers to create and collaborate an multimedia productians for

for projects in all curriculum areas. As technology becomes more accessible, students are learning to communicate in a range of mediums including
podeasts, short videos, and longer-form video, The NEF is hoping to mise $150,000 to support this project. Other funding sources TBD.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)
FY2025 e $36,000 General Fund (Debt)
FY2026 $300,000 X General Fund (Pay As You Go)
£Y2027 sofl [ |  f ]
Fr2028 s0 Enterprise Fund (Pay As You Go)
FY2029 $0 | |State/Federal Grant
Yotal Five-Year Cost $336,000 ~ |craGrant

X |Trust Fund/Local Grant

Operating Budget Impact®: 50 | Other:

*Increase = Additional Cost, Decreasa = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-Fv2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Bresnahan Office Security Enhancement

_Egpartment: Schools

Ca;(egory: Facilities Aenovationf/Repair

R?que&fvpe {New}‘Prior Yearj: New

Priorlty: ) - Enhancement

Project Cost: $53,805

E;fih‘lated Useful Life: | 20 Years

L - . o = S

This goal of this project is to enhance the physical security at the Bresnahan Schoot by replacing an existing windowt In the main office with a
ballistic rated transaction window, as well as create 2 physical barrier inside the office to better define where visitors are allowed to go once
they are inside the school. The transaction window would limit the number of visitors that would actually have to enter the school by
providing & way for staff to interact with thern while they are still outside the building,

Estimated Project Costs by Fiscal Year Anticlpated Funding Source(s)
$53,805 General Fund (Debt}
S0 General Fund {Pay As You Goj
50 Enterprise Fund {Debt)
50 Enterprise Fund (Pay As You Go) _
50 State/Federal Grant
Total Five-Year Cost £53,805 CPA Grant
Trust Fund/Local Grant
|Operating Budget Impact*: | 30 | Other:

*Increase = Additional Cost, Decrease = Savings

[Bresnahan Office Secusjty Plan
ity Esti

CITY OF NEWBLIRYPORT, MASSACHUSETTS




FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Nock/Molin-Playground Repaving

Department: Schools

C_a{egorv: Parks, Grounds & Open Space
Eue;t :lfype (New/Prior Year): Prior Year
priority. Maintain Service
Project Cost: $78,500
Estimated Useful Life: | 25 Years

The west-end playground at the Nock Middle Schoo! requires repaving as the existing pavement is in very poor cendition with
severe cracking, which creates a tripping hazard and allows weeds to grow throughout. The age of the pavement is unknown,
The proposed praject involves paving from the sidewalk at Toppan’s Lane to the building, covering an area of approximately
26,150 square feet. The cost estimate includes a quote from a paving contractor, with an additional 15% for escalation and
contingency to mill and over{ay the pavement. This entails milling to a depth of 1.5 inches and installing a 1.5-inch topcoat,

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)

Y2025 §78,500 General Fund (Debt]
FY2026 50 X |General Fund {Pay As You Go)
FY2027 50 Enterprise Fund [Debt)
£Y2028 $0 Enterpri
FY2029 $0 State/Federal Grant
Total Five-Year Cost 578,500 X |CPAGrant

Trust Fund/Local Grant
|Operating Budget Impact*: | sa | Other: B

*Increase = Additional Cost, Decrease = Savings

US Pavi Ly
P Are

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-Fy2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Molin Playground Matting

Department: Schoals
IC_aI;Iegory: _ Parks, Grounds & Open Space
Request Type (New/Prior Year): New
P_rlorlty: o ' Enhancement
Project Cost: 463,263
Estimated Useful Life: ] 10 Years

stifi :

This project would install rubber matting in place of the current woodchips in the Mafin playground making it more accessible and
inclusive, Cost includes materials and installation. The matting is low maintenance and certified accessible,

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)
563,263 General Fund {Debt)
%0 X |General Fund {Pay As You Go) _
$0 Enterprise Fund (Debt}
50 Enterprise Fund {Pay As You Go)
s0 State/Federal Grant
Total Five-Year Cost $63,263 CPA Grant
Trust Fund/Local Grant
|Oporating Budget Impact*: [ 50 I Other:

*Increase = Additional Cost, Decrease = Savings

US Plavground Surfacing Quote

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-FY202¢ CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Bresnahan Playground Surface Replacement

[_)g_partmem:

Schaols

Category:

Facilities Renovation/Repair

Request Type (New/Prior Year]_:

Prior Year

___Priorit\,::
Project Cost:
Estimated Useful Life:

Maintain Service

I $232,559

| 20 Years

Description and Justification:

Replacement of poured-in-place rubber surfacing in the playgrounds at the Bresnahan School. These surfaces are pow coming up on 10
years in age and are cracking and pulling apart in places. The surface of the larger playground is In worse shape than the smaller one. The
larger playground surface shoufd be completely replaced, hut the smaller ane may be 2ble to be resurfaced if it does not deteriorate toa

much more before being addressed.

Quotes are from April 2023, For planning purposes 10% has been added for escalation and contingency. The larger playground
replacement is shown in FY26 and the smaller resurfacing in Y27, but there my be some afficiencies and savings by doing them both at

the same time.

Estimated Project Costs by Fiscal Year Anticipated Funding Source{s)
50 General Fund {Debt)
5208,154 General Fund (Pay As You Goj
$23,445 Enterprise Fund {Debt)
50 Enterprise Fund {Pay As You Go) |
50 Stat'e,ff_qu:@_l_ Grant
Total Five-Year Cost $232,599 CPA Grant
Trust Fund/Local Grant
|Operating Budget Impact*: | 50 | Other:

*Increase = Additional Cost, Decrease

= Savings

5-12 Plavground Quote
PreK-K Plavground Guote

CITY OF NEWBURYPORT, MASSACHUSETTS
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FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET
NHS-Library Carpet Replacement
De_partment: Schools
Catggpry: Facilifies Renavation/Repair
Request Type {New/Prior Yea r_}_: Prior Year o
Priority: Maintain Service N
Project Cost: £31,875
Estimated Useful Life: [ 20 Years
Description and Justification: i

The proposal is to replace the current rolied carpet with carpet squares due to the tom, worn, and stained condition of the
existing carpet in severat areas. Carpet squares offer the advantage of having shorter seams that are less prone to ripping, and
individual squares can be easily reptaced if damaged or stained.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s}

$31,875 General Fund {Debt}

S0 X
50
S0

50
Total Five-Year Cost $31,875

|Operating Budget Impact*: | $0 |
*Increase = Additional Cost, Decrease = Savings

Hastings Flgoring Ouote

Jm - thinks this can be funded by other sources, strike $0
fails 4-7

CITY OF NEWBURYPORT, MASSACHUSETTS




FY2025-Fy2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Nock/Molin-Additional Tennis Courts

Department: Schools
Category: Parks, Grounds & Open Space
Eem;;tr Tvpe (New/Prior Year): New
Priority: Enhancement
Project Cost: $495 755
Estimated Useful Life: 20 Years

eseriptio M

This project aims to add three tennis courts adjacent to the existing courts at the Nock-Molin School. This would give the

high scheol teamns the facilities they need to practice and host matches. High Schoo) tennis matches consist of five individual
matches, so with the team currently hosting regular season matches at Atkinson Common where there are only three courts,
the full match can take hours. Additionally, MIAA rules requtire a minimum of four courts in one location ta host playoff
matches, so the two-time defending state champs girl's team has to host home matches at Pentucket. There are currently
about 69 students participating on the girls and boys tennis teams. These courts would also be available to the public and PE
classes. Cost below indludes estimated construction cost and $38,750 for design and engineering work. The Friends of
Newburyport Tennis have donated $21,195 toward the design work for this project.

Estimated Project Costs by Fiscal Year Anticipated Funding Source{s)
FY2025 | $495,755 General Fund (Debt)
%0
$0 W (Debt]
=0 rise Fund (Pay As You Go)
5] State/Federal Grant
Total Five-Year Cost $495,755 X CPA Grant
Trust Fund/Local Grant
[Operating Budget impact*: | s0 | X |Other:

*Increase = Additional Cost, Decrease = Savings

Huntress Estimate of Probable Cost

CITY OF NEWBURYPORT, MASSACHUSETTS
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FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET
NHS HVAC Electrification |
Department: Schools
Category: infrastructure
_REC[I..IHE.S.f Type {(New/Prior YeE[L'_. New
Priority: Maintain Service
ProjectCost: $3,845,500
Estimated tseful Life: | 25 Years

Dascription and Justification:

The puspose of this project 1s to replace aging boilers, chiflers and the water heater at the high school, and mave the city forwerd toward
emission reduction goals. In 2023 National Grid funded a scoping study £o {dentify options for etectrification of the hvac system at the high
school. Of the two options 1deatified, a central air to water heat pumnp system is curnently the preferred aption. The new heat pumps could
be installed in the place currently occupied by the end-of-life thilers an the roof and utilize existing piping infrastructure. The existing boilers
would remain as suppl tal haat during the coldest times of the year. Estimated costis $3,622,700.

Utility incentives for this project are estimated to be in the range of 52 million. In 2025 the MSBA will begin to sccept Statements of
Interest refated to electrification projects. Newburyport's 2023 reimbursement rate from the MSBA is about 43%, which would apply to the
remaining cost AFTER utility incentives are deducted from the total project cost. Additionally, replacement of the main water heater is
estimated aty 5222 800 with 5140.2141 in incentives available from National Grid.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)

FY2025 0 X General Fund (Debt} =~
FY2026 50 General Fund {Pay As You Go}
FY2027 $3,622,700 Enterprise Fund (Debt)
FY2028 $222,800 Enterprise Fund (Pay As You Go)
FY2029 50 X State/Federal Grant

Total Five-Year Cost . $3,845,500 CPAGrant

Trust Fund/Local Grant

|Operating Budget Impact*: | $0| X Other?

*Increase = Additional Cost, Decrease = Savings *Specify other funding source(s} in project description.
Elegtrification Scoping Stud

Utility 1 ive Email

CITY OF NEWBURYPQRT, MASSACHUSETTS
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CAPITAL PROJECT DETAIL SHEET

FY2025-Fy2029 CAPITAL IMPROVEMENT PROGRAM

NHS Science Wing Space Use Study

Department: Schools
Ea:iégorv: Facilities Renovation/Repair
Request Type (New/Prior Year): Prior Year
;;I;Flt_y_ T ol Enhancement
Project Cost: $41,400
Estimated Useful Life: [ 20 Years

Description and Justification:

The proposed project aims to contract an architectural firm experienced in school building usage to study the current use of
the science-related classrooms and labs at the high schoel and suggest improvements through minor renovations, upgrades of
furniture, fixtures, and equipment, and changes in usage patterns/scheduling, The firm would be responsible for involving
staff and adminlstration in the process, developing plans to modernize outdated spaces, and providing cost estimates for the
chosen option(s). The project cost is based on a quote of $36,000 from Harriman Architects, with an additional 15%
contingency to cover the expansion of the study's scope, if necessary.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)

FY2025 $0 General Fund (Debt) _
FY2026 $0 General Fund (Pay As You Go} _
FY2027 $41,400 Enterprise Fund (Debt) |

50 Fund (Pay As You Go}
FY2029 50
Total Five-Year Cost $41,300 CPA Grant

Trust Fund/Local Grant

|Operating Budgat Impact*; 50 | Other:

*Increase = Additional Cost, Decrease = Savings

Harriman Quote

CITY OF NEWBURYPORT, MASSACHUSETTS
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FY2025-FY202¢ CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

Energy Reduction Projects

Department: Schools
=(?;;c‘egcnr\.f: Facilities Renavation/Repair
m:é;{Tvpe {New/Prior Year}: Prior Year
Priority: o Maintsin Service
Project Cost: 5118,318
Estimated Useful Life: | 20 Years

tion:

The final phase of the high scheool lighting upgrade will be completed this spring. Comprehensive lighting upgrades were
completed at Bresnahan and Nock-Molin over the winter. The final phase of the high schoot project focuses on the ground
ftoor hallways, locker rooms, fitness roorn and some classroom spaces. This project is funded through utility rebates and

saolar credits,
Estimated Project Costs by Fiscal Year Anticipated Funding Source(s}

Fv2025 $118,319 Genera) Fund (Debt}

Fr2028 $0 General Fund (Pay As You Go)
FY2027 50 | Enterprise Fund (Debt) '
Fy2028 50 Enterprise Fund (Pay As You Go)
FY2029 $0 State/Federal Grant

Total Five-Year Cost $118,319 CPAGrant _

Trust Fund/Local Grant

IOperat!rlg Budget Impact*: {511,000}| COther:

*Increase = Additional Cost, Decrease = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS
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FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT DETAIL SHEET

NHS Main Entrance Door Replacement

Department: Schools
Category: Facilities Renovation/Repair
Request Type (New/Prior Year): New
%Ww . Maintain Service
Project Cost: $16,000
Estimated Usefut Life: | 20 Years
Description and Justification:

Replacement of wooden door at the main entrance of the high school, Current door was installed during the renovation
project in 2001-02. It is worn, sagging and requires a significant amount of maintenance to keep it operating properly so
that it closes sacurely. There are also significant gaps allowing cold air Infiltration in the winter, The replacement daor
would be an historically appropriate fiberglass reinforced door custom made to match the existing doos.

Estimated Project Costs by Fiscal Year Anticipatad Funding Source(s)
EY2025 50 General Fund (Debt)
FY2026 $16.000 General Fund (Pay
FY2027 $0 Enterprise Fund (
Y2928 $0 Enterprise Fund {F
FY2029 S0 State/Federal Grant
Total Five-Year Cost $16,000 CPA Grant

Trust Fund/Local Grant

|Operating Budget Impact*: | 56 | Other:
*Increase = Additienal Cost, Decrease = Savings
NE School Services Quote
Dogr Replacement Info

CITY OF NEWBURYPORT, MASSACHUSETTS




CAPITAL PROJECT DETAIL SHEET

FY2025-FY2029 CAPITAL IMPROVEMENT PROGRAM

NHS-Auditorium Plaster Repairs

Department: Schools
C_a;égorv: Facilities Renovation/Repair
Req_hﬁe;t Type (New/Prior Year): Prior Year
wF"Mr“ic'»rit\v: i i Maintain Service
Project Cost: $100,000
Estimated Useful Life: | 30 Years
Description and Justification:

The plaster throughout the auditorium has sustained damage from a number of sources, including roof and window leaks. The
window leaks have been repaired, but this project should be staged after the roof issues have been addressed. Damage to the
plaster has occurred on the ceiling and walls in both the main section of the auditorium and the lobby area.

This project will be moved up the priority list after the roof over this section of the building is replaced.

Estimated Project Costs by Fiscal Year Anticipated Funding Source(s)
FY2025 $0 General Fund (Dabt}
FY2026 50 X General Fund (Pay As You Go)
F2027 $100,000 Enterprise Fund (Debt)
FY2028 $0 Enterprise Fund (Pay As You Go) _
FY2029 S0 State/Federal Grant
Total Five-Year Cost $100,000 CPA Grant

X |Trust Fund/Local Grant

IOparating Budget Impact*: S_Dl Other:

*Increase = Additional Cost, Decrease = Savings

CITY OF NEWBURYPORT, MASSACHUSETTS
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Eile; IC/ICA
IC/ICA: SCHOOL YEAR / CALENDAR

The school calendar for the ensuing year will be prepared by the Superintendent and submitted to the
School Committee for approval annually. The number of days or instructional hours scheduled for the
school year will be determined in accordance with the following standards set by the Massachusetts
Board of Elementary and Secondary Education:

1.

Elementary school will operate for a minimum of 180 days. Schools shall ensure that every
elementary school student is scheduled to receive a minimum of 900 hours per school year of
structured leamning time, as defined in regulation. Time which a student spends at school
breakfast and lunch, passing between classes, in homeroom, at recess, in non-directed study
periods, receiving school services, and participating in optional school programs shall not count
toward meeting the minimum structured learning time requirement for that student.

- Secondary schools will operate for a minimum of 180 days. Schools shall ensure that every

secondary school student is scheduled to receive a minimum of 990 hours per school year of
structured learning time, as defined in regulation. Time which a student spends at school
breakfast and lunch, passing between classes, in homeroom, at recess, in non-directed study
periods, and participating in optional school programs shall not count toward meeting the
minimum structured learning time requirement for that student.

For the information of staff, students, and parents, the calendar will set forth the days schools will be in
session, holidays and vacation periods; in service days; and parent conferences.

Newburyport School Calendars will always follow these guidelines with regards to setting a starting date
for school:

The Friday before Labor Day will always be a no-student day and a non-work day for educators.

Before the full beginning of the year, time will be set up to allow students in transition years (1,
4, 6, and 9) time in their new buildings to become acclimated before all students arrive.
New-teacher orientation and otherwise stipended days are not considered “regular faculty days”
and can therefore take place outside of this policy.

In years when Labor Day falls between September 1- 4. school will start after Labor Day,

o Regular faculty days will also start after Labor Day unless specifically requested for
approval by the Superintendent and applicable labor unions.
o All students grades 1-12 will have at least 1 complete school day during this first week of
programming.
In years when Labor Day falls between September 5-7, we will start school during the week
before Labor Day.

Regular faculty days will not start before the Monday before Labor Day.

All students grades 1-12 will have at least one complete school day during this first week of
programming.

LEGAL REFS.: M.G.L.4:7,69:1g; 71:1; 71:4A; 71:73; 136:12

603 CMR 27.00

Adopted: 06/15/2017
Revised: 6/19/2017, 12/06/2021, 11/20/23



Section J: Students
JB - Equal Educational Opportunities

Revisions to match MASC version. Update list of protected classes, reword first paragraph.
Remove the legal quote. '

JBB — Educational Equity

This is a relatively new policy in the MASC reference manual. While |B addresses equal access,
this policy addresses equity in meeting the needs of individual students.

JEB — Entrance Age

Updated title and clarified date reference.
JF = School Admissions

Additional cross references.

JFABC — Admission of Transfer Students

The Newburyport version of the policy is more detailed than the MASC version and is broader
in scope and most is not necessary to include in a policy. The MASC policy specifically
addresses transfers from charter schools and was added when charter schools first were
established in the Commonwealth.

JEBB — School Choice

Update list of protected classes to be consistent with the MASC version and state and federal
law.

JH - Student Absences and Excuses

The Newburyport version has a lot of information that falls under procedure and would best be

placed in handbooks. It also does not have language about dropout prevention. Replace with
MASC version.

JICE - Student Publications
New policy.
JICF — Gang Activity/Secret Societies

New policy.

NEWBURYPORT



JICFA - Prohibition of Hazing
Update title.
JICFB = Bullying Prevention

The MASC version has been updated more recently than the Newburyport version and
includes more information on Reporting and Investigation Procedures.

JICH - Alcohol, Tobacco and Drug Use by Students Prohibited

Incorporate additional information on verbal screening from MASC version. Update cross
references.

JICK ~ Harassment of Students

This is a relatively new policy in the MASC reference manual. Because it specifically addresses
harassment of students, it is included as a separate policy from the general harassment policies
in Section A.

JIH = Searches and Interrogations

The policies match, except for different wording in bullet #2, Update legal reference.
JIl = Student Complaints and Grievances

Additional cross reference.

J] = Co-Curricular and Extracurricular Activities

The Newburyport version quotes from regulation, but does not match the current regulations.
The MASC version addresses individual students instead.

JJA — Student Organizations
Additional cross reference,

JJH = Student Late Night or Overnight Travel
Additional cross reference.
JJIB — Interscholastic Athletics

Additional cross reference, wording change.

NEWBURYPORT



JK = Student Conduct
Update title.
JKA = Corporal Punishment

This policy was removed from the MASC reference manual and the language incorporated into
JKAA.

JKAA - Physical Restraint of Students

The policies match, except for the additional language on corporal punishment in the MASC
version,

JL = Student Welfare

Additional cross-reference.

JLA = Student Insurance Program

This policy was removed from the MASC reference manual as dated and no longer necessary.
JLC — School Health Program/Student Health Services and Requirements

Update policy to reference a family member or other individual instead of neighbor.
JLCA — Physical Examination of Students

The MASC version has additional language about the role of the school physician.
JLCB — Immunization of Students

Update title.

JLCC — Communicable Diseases

Wording update.

JLCD - Administering Medication to Students

Additional legal references.

JLD - Guidance Program

This policy was removed from the MASC reference manual. It was the only program that had a

dedicated policy. Not having the policy would not change any of the practices of the district
concerning the guidance program.

NEWBURYPORT



JP = Student Gifts and Solicitations

This policy was removed from the MASC reference manual. The topic is covered elsewhere,
particularly in the policy on fundraising.

JRA - Student Records

Remove date reference which is no longer necessary.

NEWBURYPORT



Newburyport Public School
District Policies

Proposed Revisions to

Section J: Students

for Second Reading on February 27, 2024
EDITED VERSION (with changes tracked)

Insertions shown in BOLD (or as otherwise noted)

Deletions shown in Strikethrough



File: JB
EQUAL EDUCATIONAL OPPORTUNITIES

In recognition of the diversified characteristics and needs of our students and with the keen desire to be
responsive to them, the School Committee will make every effort to protect the dignity of the students as
individuals. It also will offer careful consideration of their human rights, and sympathetic understanding
of their personal feelings, particularly with reference to their race™, color, sex, sexual orientation, gender
identity, religion, disability, age, genetic infonmation, active military/veteran status, marital status,
familial status, pregnancy, or pregnancy-related condition, bomelessness, ancestry, ethnic background,
national origin, or any other category protected by state or federal law.
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To accomplish this, the Committee and its staff will make every effort to comply with the letter and the
spirit of the Massachusetts equal educational opportunities law which prohibits discrimination in public

school admissions and programs. Thelawreadsasfohows:H

All implementing provisions issued by the Board of Elementary and Secondary Education in compliance
with this law will be followed.

*race to include traits historically associated with race, including, but not limited to, hair texture, hair
type, hair length and protective hairstyles.

%

LEGAL REFS.: Title VI, Civil Rights Act of 1964
Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972
Execunive Order 11246, as amended by E.Q. 11375 Title IX, Education
Amendments of 1972

M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
BESE regulations 603 CMR 26:00
BESE regulations 603 CMR 28.00

CROSS REF.: AC, Nondiscrimination



NEW POLICY
File: JBB

EDUCATIONAL EQUITY

The School Committee’s goal is to strive to address the needs of every student.

Educational equity for the purpose of this policy is defined as providing all students the high quality
instruction and individualized supports they need to be prepared for life after graduation.

To achieve educational equity the district will commit to;

1.

2.

3.

Systematically, when appropriate, use districtwide and individual school level data,
disaggregated by race/ethnicity, gender/gender identity, national origin, language, special
education, socioeconomic status and mobility to inform district decision making.

Raise the achievement of all smdents.

Graduate all students ready to succeed in a diverse local, national and global community.

In order to reach the goal of educational equity for each and every student, the District shall:

1.

Provide every student with access to high quality curriculum, support, and other educational
resources.

Seek to promote educational equity as a priority in professional development and educator
evaluation.

. Endeavor to create schools with a welcoming and inclusive culture and environment.

Provide multiple pathways to success in order to meet the needs of the diverse student body and
actively encourage, support and expect high academic achievement for each student.

The Superintendent shall include equity practices in the district’s strategic plan and goal strategies to
implement this policy. The Superintendent, upon request, will periodically report to the Commiitee the
progress of the implementation of this policy.



File: JEB
SEHGSRENTRANCE AGE

In an attempt to permit children to enter school at the time most appropriate for them individually, the
School Committee establishes the following policy on entrance age:

1. Children who will be five years of age prior to the first day of September in the year during
which they wish to enroll will be eligible to enter kindergarten for that school year.

2. The admission of children whose birthdays fall after the first day of Septemberselest will be
solely at the superintendent's discretion.

3. Imtial admission of children to any other grades will involve a consideration of both
chronological age and the readiness of the children to do the work of those grades.

LEGAL REFS.: M.GL. 151G
603 CMR 8.00

Adopted: 6/19/2017



Eile: JF
SCHOOL ADMISSIONS

All children of school age who reside in'the City of Newburyport will be entitled to attend the public
schools, as will certain children who do not reside in the City but who are admitted under School
Committee policies relating to nonresident students or by specific action of the School Committee.

Advance registration for prospective kindergarten students will take place in the spring. Every student
seeking admission to school for the first time must present a birth certificate or equivalent proof of age
acceptable to the Principal and proof of vaccination and immunizations as required by the state and the

School Committee. Proof of residency of legal guardianship may also be required by the school
administration.

LEGAL REFS.: M.GL. 15:1G; 76:1; 76:5; 76:15; 76:15A
603 CMR 26.00

CROSS REFS.: JLCA, Physical Examination of Students
JLCB, Inoculations of Students
JFBB, School Choice

JFABD, Homeless Students: Enrollment Rights and Services
JFABE, Educational Opportunities for Military Children
JFABF, Educational Opportunities for Children in Foster Care

Adopted: 6/19/2017
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UPDATED POLICY

ADMISSION OF TRANSFER STUDENTS

The school district will enroll and place students who have lefi Commonwealth charter schools by
adhering to the same policies and procedures in place for any other student enrolling in the school
district including, but not limited to, examination of the course of study and level of academic
attainment of the student when determining the student’s appropriate grade placement or eligibility for
high school graduation,

To the same extent provided for other students enrolling in the school district, students who enroll in the
school district from a Commonwealth charter school shall be subject to the graduation requirements of
the school district, may have certain graduation requirements waived, and may make-up certain
graduation requirements.

LEGAL REFS. Chapter 12, Section 11 of the Acts of 2010



Eile. JFBB
SCHOOL CHOICE

Non-resident students may attend the Newburyport Public Schools under the provisions of General
Laws, Chapter 76, Section 12b, as amended and modified, and subject to regulations drawn up by the
superintendent and approved by the school committee. If the School Committee will not be participating
in the school choice program, then by law and no later than June 1, of each school year the Committee
must hold a Public Hearing to review participation in the school choice program, and hold a vote to
withdraw from the school choice program for the year beginning the following September.

A. Cost of Tuition

1.

2.

The cost of tuition for non-resident students will be bome by the Commonwealth of
Massachusetts in accordance with the law.

Funds received from the Commonwealth in payment of tuition for non-resident students will be
deposited with the city treasurer in a separate account for the use of the school committee
without further appropriation.

B. Admissions

1,

o

The school committee will determine the number of non-resident students to be accepted on the
basis of information provided by the superintendent. The commitiee will make this
determination after considering enrollment, staffing needs, and class size data.

Information concerning the number of non-residents to be admitted will be published as the
committee deems appropriate.

The superintendent will determine the acceptance of Choice students conditional upon
availability of seats. A wait list will be established and admissions from the wait list will be on a
first come, first serve basis,

Non-resident students currently enrolled shall continue to be enrolled.

. By law, siblings of non-resident students (existing choice) enrolled in the schools take

precedence in admittance over other applicants,

If a student moves and no longer lives in Newburyport but wishes to remain a student in the
Newburyport Public Schools, a School Choice application must be completed and submitted to
the superintendent. The superintendent will determine the acceptance of Choice students
conditional upon availability of seats.

If there are more applicants than seat availability at a particular grade level, a lottery will be held
to determine who will be accepted and the others will remain on a waitlist until future seats
become available. Any sibling of a student already enrolled in the receiving district shall receive
priority for admission to said district.

Non-resident students admitied under this policy may maintain their enrollment until they
graduate.



=The School Committee affirms
its position that it shall not discriminate in the admission of any child on the basis of race*, color,
sex, sexual orientation, gender identity, religion, disability, age, genetic information, active
military/veteran status, marital status, familial status, pregnancy, or pregnancy-related condition,
homelessness, ancestry, ethnic background, national origin, or any other category protected by

state or federal law, athletic performance, academic performarnce, or proficiency in the English
language.

*race to include traits historically associated with race, including, but not limited to, hair texture, hair
type, hair length and protective hairstyles.=

C. Transportation

The school committee will not provide transportation for non-resident students enrolled under this
policy.

LEGAL REFS.: M.G.L. 71:6; 71:6A,; 76:6; 76:12; 76:12B
BESE 603 CMR 26.00

CROSS REF.: JLCA, Physical Examination of Students
JLCB, Inoculations of Students
JFBB, School Choice

JFABD, Homeless Students: Enrollment Rights and Services

Adopted: 6/19/17
Revised: 6/18/18
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UPDATED MASC POLICY

STUDENT ABSENCES AND EXCUSES

Regular and punctual school attendance is essential for success in school. The Committee recognizes
that parents/guardians of children attending our schools have special rights as well as responsibilities,
one of which is to ensure that their children attend school regularly, in accordance with state law.

Therefore, students may be excused temporarily from school attendance for the following reasons:
illness or quarantine; bereavement or serious illness in family; weather so inclement as to endanger the
health of the child; and observance of major religious holidays.

A student may also be excused for other exceptional reasons with approval of the Principal or designee.

Accordingly, parents/guardians will provide a written explanation for the absence or tardiness of their
child. This will be required in advance for types of absences where advance notice is possible.

In instances of chronic or irregular absence reportedly due to illness, the school administration may
request a physician's statement certifying such absences to be justified.

Student Absence Notification Program

Each Principal or designee will notify a student’s parent/guardian within 3 days of the student’s absence
in the event the parent/guardian has not informed the school of the absence.

Each Principal or designee shail make a reasonable effort to meet with any student, and that student’s
parent/guardian, who has missed five (5} or more unexcused school days (a school day shall be equal to
two (2) or more class periods in the same day) in a school year. The meeting shall be to develop action
steps to improve student attendance and shall be developed jointly by the Principal or designee, the
student, and the student’s parent/guardian. The parties may seek input from other relevant school staff
and/or officials from relevant public safety, health and human service, housing, and nonprofit agencies.

Dropout Prevention

A student who has not graduated from high school and has been absent from school for ten (10)
consecutive days of unexcused absence shall not be considered permanently removed from school
unless the Principal has sent notice to the student, and that student’s parent/guardian. The notice shall be
sent within five {5) days of the tenth consecutive day of absence and shall offer at least 2 dates and times
within the next ten (10) days for an exit interview with the Superintendent or designee, the student, and
the student’s parent/guardian. The notice shall be in both English and the primary language of the home,
if applicable. The notice shall include contact information for scheduling the exit interview and shall
indicate the parties shall reach an agreement on the date/time of the interview within the ten (10) day



timeframe. The timeframe may be extended at the request of the parent/guardian and no extension shall

exceed 14 days.

The Superintendent or designee may proceed with any interview without a parent/guardian present,
provided the Superintendent has documented a good faith effort to include the parent/guardian.

The Superintendent or designee shall convene a team of school staff to participate in the exit interview
and shall provide information to the student and, if applicable, the student’s parent/guardian on the
detrimental effects of early withdrawal from school and the alternative education programs and services
available to the student.

LEGAL REFS.: M.G.L. 76:1; 76:1A; 76:1B; 76:16; 76:18; 76:19; 76:20

NOTE: DESE’S minimum requirements for policies and protocols include the following
items which are most appropriate for inclusion in student handbooks so that
Districts can most effectively meet student and family needs.

When and how absences will be reported by parents or guardians to the school,
by the administrative designee to classroom teachers, and by teachers to the
administrative designee for classroom attendance.

Parent/guardian responsibilities for reporting a child’s absence including
method of reporting (e.g.. phone, email, text), expected time of notification, any
required documentation verifying the reason for the absence, and deadline for
submitting said documentation,

Timeline for school notification to parents of an absence in the event the parent
or gnardian did not report the absence.

When and who from the school will check-in and follow-up with students and
families (e.g.. after 1 unexcused absence; after 5 excused absences) and how this
will take place.

Any academic consequences for excessive absenteeism (e.g., loss of credit).
Interventions and services the school may use to encourage consistent student
attendance and reengagement.



NEW POLICY
File: JHD

EXCLUSIONS AND EXEMPTIONS FROM SCHOOL ATTENDANCE
enial of Adinission

Denial of admission means the withholding of the privilege of enrolling in a school of the District.

The following shall be the grounds for denial of admission to school or for diversion to an appropriate
alternative program:

Graduation from the twelfth grade of any school or receipt of any document evidencing
completion of the equivalent of a secondary curriculum;

Failure to meet the requirements of age for beginning school as fixed by the School Committee
as provided in Massachusetts General Laws;

Not being a resident of the District and the District has opted not to participate in the School
Choice Law;

Failure to comply with the provisions of the Massachusetts School Entry Immunization Law.

LEGAL REFS.: M.G.L. 76:12; 76:12A; 76:12B
603 CMR 26:00

CROSS REF: JEB, Enirance Age



NEW POLICY
File: JICE

STUDENT PUBLICATIONS

Within the school setting, students enjoy the constitutional right of freedom of expression, including the
right to express their views in student press, either in print or digital form, provided such expression
does not cause, or threaten to cause by reasonable forecast by school officials, any disruption or disorder
in the school. Additionally, such constitutional right of freedom of expression does not include
expression which is obscene, defamatory, or advocates violence or illegality where such advocacy is
imminently likely to incite the commission of such acts to the detriment of school security, or which can
reasonably be forecast to cause substantial disruption or material interference with school activities.

Student press will be encouraged to comply with the rules for responsible journalism. Students shall
affix their names to all articles or editorials written by or contributed to by them. The Superintendent
will establish guidelines that are in keeping with this policy and provide for review of student press prior
to distribution, to address matters that are not protected forms of expression.

All student media shall contain the following: "Pursuant to state law, no expression made by students in
the exercise of such rights shall be deemed to be an expression of school policy and no school officials

shall be held responsible in any civil or criminal action for any expression made or published by the
students.”

Distribution of Li

The time, place and manner of distribution of print and digital media will be reasonably regulated by the
Principal.

LEGAL REF. M.G.L. 71:82



NEW POLICY
File: JICF
GANG ACTIVITY/SECRET SOCIETIES

The goal of the School Committee is to keep District schools and students free from the threats or
harmful influence of any gang. For purposes of this policy, gang is defined as any group, secret society,
organization or association that advocates drug use, violence, ethnic intimidation, or disruptive or illegal
behavior. The Principal or their designee shall maintain supervision of school premises to deter
intimidation of students and confrontations between members of different gangs.

The Superintendent shall establish open lines of communication with local law enforcement agencies so
as to share information and provide mutual support in this effort within appropriate legal guidelines.

The Superintendent shall provide as needed in-service training to help staff members identify gangs and
gang symbols, recognize early manifestations of disruptive activities, and respond appropriately. Staff
members shall be informed about conflict management techniques and alerted to intervention measures
and community resources that may help students.

Symbols

The School Committee finds that gang symbols are inherently disruptive to the educational process, and
therefore prohibits the presence of any insignia, apparel, jewelry, accessory, notebook or other school
supply, or manner of grooming which by virtue of its color, arrangement, trademark, or any other
attribute denotes membership in gangs. The School Committee further prohibits any demonstration of
gang membership through the use of hand gestures, graffiti, or printed materials. This policy shall be
applied by the Principal or their designee as the need for it arises at individual school sites. A student
may be suspended or expelled for failure to comply with the provisions of this policy.

Prevention Education

The School Committee realizes that students may become involved in gangs without understanding the
consequences of such membership. Early intervention is a key component of efforts to break the cycle of
such memberships. Therefore, gang violence prevention information shall be made available in the
elementary, middle, and high schools as appropriate.

SECRET SOCIETIES

Fratemities, sororities and/or secret societies shall not receive District or building recognition in any
manner.

A student may be suspended or expelled for failure to comply with the provisions of this policy.



File: JICFA
HAZINGPOEIS¥PROHIBITION OF HAZING

In accordance with Massachusetts General Laws, the School Committee hereby deems that no student,
employee or school organization under the control of the School Committee shall engage in the activity
of hazing a student while on or off school property, or at a school sponsored event regardless of the
location. No organization that uses the facilities or grounds under the control of the School Committee
shall engage in the activity of hazing any person while on school property.

Any student who observes what appears to them to be the activity of hazing another student or person
should report such information to the Principal including the time, date, location, names of identifiable
participants and the types of behavior exhibited. Students and employees of the District are obligated by
law to report incidents of hazing to the police department.

Any student who is present at a hazing has the obligation to report such an incident. Failure to do so may
result in disciplinary action by the school against that student and could involve suspension from school
for up to three days.

Any student who participates in the hazing of another student or other person may, upon the approval of
the Superintendent of Schools, be suspended from school for up to ten (10) school days.

Any student determined by the Principal to be the organizer of a hazing activity may be recommended
for expulsion from school but will receive no less disciplinary action than that of a participant.

In all cases relating to hazing, students will receive procedural due process.
LEGAL REF.: M.G.L.269:17, 18,19

Version Control

Adopted: 6/19/17
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UPDATED POLICY
File: JICFB

BULLYING PREVENTION

The School Committee is committed fo providing a safe, positive and productive educational
environment where students can achieve the highest academic standards. No student shall be subjected
to harassment, intimidation, bullying, or cyber-bullying.

“Bullying” is the repeated use by one or more students or school staff members of a written, verbal, or
electronic expression, or a physical act or gesture, or any combination thereof, directed at a target that:

causes physical or emotional harm to the target or damage to the target’s property;

places the target in reasonable fear of harm to themselves, or of damage to their property:
creates a hostile environment at school for the target:

infringes on the rights of the target at school; or

materially and substantially disrupts the education process or the orderly operation of a school.

“Cyber-bullying” means bullying through the use of technology or any electronic communication, which
shall include, but shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or
intelligence of any nature.

Cyber-bullying shall also include the creation of electronic medium in which the creator assumes the
identity of another person or knowingly impersonates another person as author of posted content or

messages, if the creation or impersonation creates any of the conditions enumerated in the definition of
bullying.

Cyber-bullying shall also include the distribution by electronic means of a communication to more than
one person or the posting of material on an elecironic medium that may be accessed by one or more

persons, if the distribution or posting creates any of the conditions enumerated in the definition of
bullying.

Bullying and cyber-bullying may occur in and out of school, during and after school hours, at home and
in locations outside of the home. When bullying and cyber-bullying are alleged, the full cooperation and
assistance of parents/guardians and families are expected.

For the purpose of this policy, whenever the term bullying is used it is to denote either bullying, or
cyber-bullying.

Bullying is prohibited:

On school grounds;

On property immediately adjacent to school grounds;

At school-sponsored or school-related activities;

At functions or programs whether on or off school grounds

At school bus stops;

On school buses or other vehicles owned, leased or used by the school district; or,

Through the use of technology or an electronic device owned, leased or used by the school
district;



Bullying and cyber-bullying are prohibited at a location, activity, function or program that is not
school-related or through the use of technology or an electronic device that is not owned, leased or used
by the school district if the act or acts in question:

e create a hostile environment at schoo} for the target;
¢ infringe on the rights of the target at school; and/or
¢ materially and substantially disrupt the education process or the orderly operation of a school.

Prevention and Intervention Plan

The Superintendent and/or their designee shall oversee the development of a prevention and intervention
plan, in consultation with all district stakeholders, which may include teachers, school staff, professional
support personnel, school volunteers, administrators, community representatives, local law enforcement
agencies, students, parents and guardians, consistent with the requirements of this policy, as well as state
and federal laws. The bullying prevention and intervention plan shall be reviewed and updated at least
biennially.

The Principal is responsible for the implementation and oversight of the bullying prevention and
implementation plan within their school,

Reporting

Students, who believe that they are a target of bullying, observe an act of bullying, or who have
reasonable grounds to believe that these behaviors are taking place, are obligated to report incidents to a
member of the school staff. The target shall, however, not be subject to discipline for failing to report
bullying.

Each school shall have a means for anonymous reporting by students of incidents of bullying. No formal
disciplinary action shall be taken solely on the basis of an anonymous report.

Any student who knowingly makes a false accusation of bullying shall be subject to disciplinary action.

Parents or guardians, or members of the community, are encouraged to report an incident of bullying as
soon as possible.

A member of a school staff shall immediately report any instance of bullying the staff member has
witnessed or become aware of to the school principal or their designee.

Investioati

The Principal or their designee, upon receipt of a viable report, shall promptly contact the parents or
guardians of a student who has been the alleged target or alleged perpetrator of bullying. The actions
being taken to prevent further acts of bullying shall be discussed.

The school Principal or a designee shall promptly investigate the report of bullying, using a
Bullying/Cyber-bullying Report Form which may include interviewing the alleged target, alleged
perpetrator, staff members, students and/or witnesses.



Support staff shall assess an alleged target’s needs for protection and create and implement a safety plan
that shall restore a sense of safety for that student.

Confidentiality shall be used to protect a person who reports bullying, provides information during an
investigation of bullying, or is witness to or has reliable information about an act of bullying.

If the school Principal or a designee determines that bullying has occurred they shall take appropriate
disciplinary action and if it is believed that criminal charges may be pursued against the perpetrator, the
principal shall consult with the school’s resource officer and the Superintendent to determine if criminal
charges are warranted. If it is determined that criminal charges are warranted, the local law enforcement
agency shall be notified.

The investigation shall be completed within fourteen school days from the date of the report. The
parents or guardians shall be contacted upon completion of the investigation and informed of the results,
including whether the allegations were found to be factual, whether a violation of this policy was found,
and whether disciplinary action has or shall be taken. At a minimum the Principal or their designee shall
contact the parents or guardians as to the status of the investigation on a weekly basis.

Disciplinary actions for students who have committed an act of bullying or retaliation shail be in
accordance with district disciplinary policies.

Each school shall document any incident of bullying that is reported per this policy and a file shall be
maintained by the Principal or designee. A monthly report shall be provided to the Superintendent.

Confidentiality shall be maintained to the extent consistent with the school's obligations under law.
Retaliation

Retaliation against a person who reports bullying, provides information during an investigation of
bullying, or witnesses or has reliable information about bullying, shall be prohibited.

Target Assistance
The school district shall provide counseling or referral to appropriate services, including guidance,

academic intervention, and protection to students, both targets and perpetrators, affected by bullying, as
necessary.

Traigi | Assessm

Annual training shall be provided for school employees and volunteers who have significant contact
with students in preventing, identifying, responding to, and reporting incidents of bullying.

Age-appropriate, evidence-based instruction on bullying prevention shall be incorporated into the
curriculum for all K to 12 students.

Annual written notice of the relevant sections of the bullying prevention and intervention plan shall be
provided to students and their parents or guardians, in age-appropriate terms.



Annual written notice of the bullying prevention and intervention plan shall be provided to all school
staff. The faculty and staff at each school shall be trained annually on the bullying prevention and
intervention plan applicable to the school.

Relevant sections of the bullying prevention and intervention plan relating to the duties of faculty and
staff shall be included in the school employee handbook.

The bullying prevention and intervention plan shall be posted on the school district website.

LEGAL REFS.: Title VII, Section 703, Civil Rights Act of 1964 as amended
Federal Regulation 74676 issued by EEQ Commission
Title IX of the Education Amendments of 1972
603 CMR 26.00
M.G.L. 71:370; 265:43, 43A; 268:13B; 269:14A

REFERENCES: Massachusetts Department of Elementary and Secondary Education’s Model
Bullying Prevention and Intervention Plan

CROSS REFS.: AC, Nondiscrimination
ACAB, Sexual Harassment
JIC, Student Discipline
JICFA, Prohibition of Hazing



File: JICH
ALCOHOL, TOBACCO, AND DRUG USE BY STUDENTS PROHIBITED

A student shall not, regardless of the quantity, use or consume, possess, buy or sell, or give away any
beverage containing alcohol; any tobacco product, including vapor/E-cigarettes; marijuana; steroids; or
any controlled substance. The School Committee prohibits the use or consumption by students of

alcohol, tobacco products, or drugs on school property, at any school function, or at any school
sponsored event.

Additionally, any student who is under the influence of drugs or alcoholic beverages prior to, or during,

attendance at or participation in a school-sponsored activity, will be barred from that activity and may be
subject to disciplinary action,

Verbal Screening

¢ The school district shall utilize, in accordance with law, a verbal screening tool approved by the
Department of Elementary and Secondary Education to screen students for substance abuse
disorders. The tool shall be administered by trained staff on an annual basis at grades 7 and 9.

® Parents/guardians shall be notified prior to the opening of school each year. Parents/guardians
shall have the right to opt out of the screening by written notice prior to or during the screening.

o All statements made by a student during a screening are confidential and shall not be disclosed
except i the event of immediate medical emergency or in accordance with law. De-identified
results shall be reported to the Department of Public Health within 90 days of the completion of
the screening process.

This policy shall be posted on the district's website and notice shall be provided to all students and
parents of this policy in accordance with state law. Additionally, the district shall file a copy of this
policy with DESE in accordance with law in a manner requested by DESE.

LEGAL REFS.: M.G.L. 71:24; 71:96; 71:97; 272:40A

CROSS REFS.: ADC, Tobacco Products on School Premises Prohibited
GBED, Tobacco use on School Property by Staff Members Prohibited
THAMB, Teaching About Alcohol, Tobacco and Drugs
GBEC, Drug Free Workplace Policy

Adopted: 6/19/17



NEW POLICY
File: JICK

HARASSMENT OF STUDENTS

Harassment of students by other students, employees, vendors and other third parties will not be
tolerated in the Newburyport Public Schools. The alleged harassment must involve conduct that
occurred within the school’s own program or activity, such as whether the harassment occurred at a
location or under circumstances where the school owned, or substantially controlled the premises,
exercised oversight, supervision or discipline over the location or participants, or funded, sponsored,
promoted or endorsed the event where the alleged harassment occurred, against a person in the United
States._ This policy is in effect while students are on school grounds, School District property or
property within the jurisdiction of the School District, school buses, or attending or engaging in school
sponsored activities.

Harassment prohibited by the District includes, but is not limited to, harassment on the basis race*,
color, sex, sexual orientation, gender identity, religion, disability, age, genetic information, active
military/veteran status, marital status, familial status, pregnancy, or pregnancy-related condition,
homelessness, ancestry, ethnic background, national origin, or any other category protected by state or
federal law. Students whose behavior is found to be in viclation of this policy will be subject to
disciplinary action up to and including suspension or expulsion pursuant to disciplinary codes.
Employees who have been found to violate this policy will be subject to discipline up to and including,
termination of employment, subject to contractual disciplinary obligations.

Employee-to-Student Harassment means conduct of a written, verbal or physical nature that is
designed to embarrass distress, agitate, disturb or trouble students when:

® Submission to such conduct is made either explicitly or implicitly a term or condition of a
student’s education or of a student’s participation in school programs or activities: or

¢ Submission to or rejection of such conduct by a student is used as the basis for decisions
affecting the student.

Student- to-Student Harassment means conduct of a written, verbal, or physical nature that is
designed to embarrass, distress, agitate, disturb or trouble students, when:

e Such conduct has the purpose or effect of unreasonably interfering with a student’s
performance or creating an intimidating or hostile leaming environment.

Harassment as described above may include, but is not limited to:

e Wnitten, verbal, or physical (including texting, blogging, or other technological methods)
harassment or abuse;

® Repeated remarks of a demeaning nature;

¢ TImplied or explicit threats concerning one’s grades, achievements, or other school matter.

¢ Demeaning jokes, stories, or activities directed at the student.

By law, what constitutes harassment is determined from the perspective of a reasonable person with the

characteristic on which the harassment is based. Individuals should consider how their words and
actions might reasonably be viewed by others.



The District will promptly and reasonably investigate allegations of harassment through designation of
Title IX Coordinator or building based employees, who may include principals or their designees. The
superintendent will recommend, in consultation with the principals, opportunities to the designated
recipients for appropriate training. Where it is determined that discrimination or harassment has
occurred, the District will act promptly to eliminate the conduct and will impose developmentally
appropriate disciplinary, restorative and/or corrective action. “ '

The District will respond promptly and reasonably investigate allegations of sexual harassment through
designation of the Title IX Coordinator or building based employees to any reports or complaints of
discrimination, including harassment and retaliation, or other violations of civil rights, pursuant to our
detailed response protocol. Where it is determined that discrimination or harassment has occurred, the
District will act promptly to eliminate the conduct and will impose developmentally- appropriate
disciplinary, restorative, and/or corrective action.

*race to include traits historically associated with race, including, but not limited to, hair texture, hair
type, hair length and protective hairstyles.

LEGAL REF.: M.G.L. 151B:3A
Title IX of the Education Amendments of 1972
BESE 603 CMR 26:00
34 CFR 106.44 (a), (a)-(b)
34 CFR 106.45 (a)-(b) (1)
34 CFR 106.45 (b)(2)-(b)(3.4,5,6,7) as revised through June 2020
Acts 0f 2022, Chapter 117

CROSS REF.: AC, Non-Discrimination Policy Including Harassment and Retaliation



File: JH
SEARCHES AND INTERROGATIONS

Searches by Staff

The right of inspection of students’ school lockers is inherent in the authority granted school committees
and administrators. This authority may be exercised as needed in the interest of safeguarding children,
personal and school property.

Nevertheless, exercise of that authority by school officials places demands upon their judgment so as to
protect each child's constitutional rights to personal privacy and protection from coercion and to act in
the best interest of all students and the schools.

Searches by school officials of students' automobiles or the student will be conducted in a way that
protects the students' rights consistent with the responsibility of the school system to provide an
atmosphere conducive to the educational process.

.ons by Poli

The schools have legal custody of students during the school day and during hours of approved
extracurricular activities. It is the responsibility of the school administration to make an effort to protect
each student's rights with respect to interrogations by law enforcement officials. Therefore:

1. When law enforcement officials find it necessary to question students during the school day or
penods of extracumcular activities, the school Principal or kisther-designeeanc
- _‘l - R

. r will be present-when—possible. An effort will be made to contact the students
parentfguardmn or guardian so that the responsible individual may be notified of the situation.

2. If custody and/or arrest are involved, the Principal will request that all procedural safeguards, as

prescnibed by law, be-sbserved by the law enforcement officials.
LEGAL REFS.: M.G.L. 269:17, 18, 19
MOU: District Attorney, Newburyport Police Department, Newburyport Public
Schools

Adopted: 6/19/17



Eile: JI
STUDENT COMPLAINTS AND GRIEVANCES

The School Committee recognizes that there may be conditions in the school system that are in need of
improvement and that students should have some means by which their concerns may be effectively
expressed, considered, and dealt with fairly. Such means, if well-conceived, and understood in advance,
can do much 1o maintain harmonious relationships among the schools and the students and community.
Every attempt will be made to seek a satisfactory solution to any concerns in a friendly and informal
manner.

Students--and their parents and/or guardians, who believe that a student has received unfair treatment
may bring forward their grievance through the appropriate channels, Appeals of disciplinary cases will
be required to follow the district's policy on student discipline. Any applicable provisions of the
Massachusetts General Laws or federal law will be followed by school officials in conducting hearings.

CROSS REF.: JIC, Student Discipline
JIB, Student Involvement in Decision Making

Adopted: 6/19/17
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UPDATED POLICY
File: IJ

CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES
The School Committee believes that student activities are a vital part of the total educational program
and should be used as a means for developing wholesome attitudes and good human relations and
knowledge and skills. Therefore, the schools will provide a broad and balanced program of activities
geared to the various ages, interests, and needs of students.

The following will serve as guides in the organization of student activities:

1. The goal for each student will be a balanced program of appropriate academic studies and
activities to be determined by the school, the parents/guardians, and the student. This should be
a shared responsibility.

2. Guidance will be offered to encourage participation of all students in appropriate activities and to
prevent over-emphasis on extracurricular activities at the cost of academic performance.

3. All activities will be supervised; all clubs and groups will have a faculty advisor.

LEGAL REF. M.GL. 71:47
603 CMR 26.06



File: JJA
STUDENT ORGANIZATIONS

Student organizations in the District shall be encouraged when they meet the criteria of contributing to
student self-esteem and performance and should operate within the framework of state statutes, School
Committee policies, and administrative procedures.

Each building Principal shall develop general gnidelines for the establishment and operation of student
organizations within the particular school. Among other provisions, such guidelines shall require the
approval of the Principal prior to the formation of any club or organization in the school and the
assignment of at least one faculty or designated adult advisor to each approved student organization.
Within such guidelines will be provisions for a periodic review of all student organizations.

The formation of any student organization that may engage in activities of a controversial nature shall
require approval by the School Commitiecheard.

All student organizations shall be required to open membership to all interested and/or eligible students.

Disruptive groups, secret societies, and/or gangs shall not receive recognition in any manner under this
policy.

All forms of hazing in initiations shall be prohibited in a student organization. No initiation shall be held
for a student organization which will bring criticism to the school system or be degrading to the student.

The faculty or designated adult advisor must attend every meeting of the student organization whether
conducted on school premises or at another location.

Student Organizations - High Schools

In addition to the above requirements, afl clubs or organizations at the high school level will relate to the
subject matter covered by the curriculum. The Principal is responsible for determining that the purpose
of a student organization is related to the curriculum. The Principal is authorized to deny requests by
unauthorized student organizations desiring to meet or form in a particular school, the Principal shall
inform the group of the reasons for the denial. The students and/or group may submit a written request
to the appropriate District administrator for review of the Principal's decision.

LEGAL REF.: 603 CMR 26.00
CROSS REF: JICF, Gang Activities/Secret Societies

Adopted: 6/19/17



File: WH
STUDENT OVERNIGHT OR LATE NIGHT TRAVEL

All student trips which include late night or overnight travel must have prior approval of the School
Committee. Initial approval by the School Committee is required before engaging students in
fundraising activities. The School Committee will also consider the educational value of the trip in
relation to the cost prior to granting initial approval. Overnight trips should offer significant educational
benefits to students that clearly justify the time and expense of the trip. Such trips should be appropriate
for the grade level.

Final approval will not be granted until all preparations for the trip have been completed including, but
not limited to, all logistical details involving transportation, accommodation arrangements and
fundraising efforts. The School Committee requires that final approval be sought no less than 30 days
prior to the scheduled trip dates.

Teachers and other school staff are prohibited from soliciting for privately run trips through the school

system and in the schools. The School Committee will only review for approval school-sanctioned trips.

The School Committee will not review or approve trips that are privately organized and run without
school sanctioning.

LEGAL REFS.: M.G.L. 69:1B; 71:.37N

CROSS REFS.: TJOA, Field Trips

Adopted; 6/19/17



File: JIB

INTERSCHOLASTIC ATHLETICS

The School Committee believes that students will benefit from the experiences in self-discipline and
team effort made possible through participation in inter-school sports.

District ®participation in interscholastic athletics will be subject to approval by the School Committee

and will be in accordance with regulations and recommendations of the Massachusetts Interscholastic
Athletic Association.

At the high school level, interscholastic athletic competition will include a variety of sports. Students
will be allowed to participate in individual sports on the basis of their abilities and desire. Additionally,
intramural athletic activities will be offered as an outgrowth of class instruction in physical education.

The School Committee is aware that team participation in athletic contests by members of the student
body requires that "away games" be scheduled. It also recognizes that there is a need to regulate certain
aspects of student participation in such contests. Therefore, the Superintendent will establish regulations
to ensure the safety and well-being of students and staff members who participate in these activities

LEGAL REFS.: M.G.L. 71:47; 71:54A; 76:5
603 CMR 26.00
CROSS REFS.: AC, Nondiscrimination {(and subcodes)

Adopted: 6/19/17



File: JK
STUDENT CONDUCT POIIEYV-ENFORCENMENT

The Massachusetts General Laws require the School Committee to adopt written policies, rules and
regulations not inconsistent with law, which may relate to study, discipline, conduct, safety and welfare
of all students, or any classification thereof, enrolled in the public schools of the District.

The implementation of the general rules of conduct is the responsibility of the Principal and the
professional staff of the building. In order to do this, each school staff in the District shall develop
specific rules not inconsistent with the law nor in conflict with School Committee policy. These building
rules shall be an extension of the District policies by being more specific as they relate to the individual
schools.

The purpose of disciplinary action is to restore acceptable behavior. When disciplinary action is
necessary, it shall be administered with fairness and shall relate to the individual needs and the
individual circumstances.

Students violating any of the policies on student conduct and control will be subject to disciplinary
action. The degree, frequency, and circumstances surrounding each incident shall determine the method
used in enforcing these policies. Most of the situations which require disciplinary action can be resolved
within the confines of the classroom or as they occur by reasonable but firm reprimand, and/or by
teacher conferences with the student and/or parents or guardians.

If a situation should arise in which there is no applicable written policy, the staff member shall be
expected to exercise reasonable and professional judgment.
LEGAL REFS.: M.G.L. 71:37H; 71:37H %; 71:37H %; 71:37L; 76:16; 76:17

603 CMR 53.00

Adopted: 6/19/17
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File: JKAA
PHYSICAL RESTRAINT OF STUDENTS

Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of
the school district. Further, students of the district are protected by law from the unreasonable use of
physical restraint. Such restraint shall be used only in emergency situations of last resort afier other
lawful and less intrusive alternatives have failed or been deemed inappropriate, and with extreme
caution. :

When an emergency sttuation arises, and physical restraint is the only option deemed appropriate to
prevent a student from injuring himself or herself, another student or schoel community member, a
teacher or employee or agent of the school district may use such reasonable force needed to protect
students, other persons or themselves from assault or imminent, serious, physical harm.

The definitions of forms of restraint shall be as defined in 603CMR 46.02.
The use of mechanical restraint, medical restraint, and seclusion is prohibited.

The power of the School Committee or of any teacher or other employee or agent of the Committee to
mamtain discipline on school property shall not include the right to inflict corporal punishment upon any
student.

Physical restraint, including prone restraint where permitted under 603 CMR 46.03, shall be considered
an emergency procedure of last resort and shall be prohibited except when a student's behavior poses a
threat of assault, or imminent, serious, physical harm to themselves and/or others and the student is not
responsive to verbal directives or other lawful and less intrusive behavior interventions are deemed
Inappropriate.

The Superimtendent will develop procedures identifying:

® Appropriate responses to student behavior that may require immediate intervention;

e Methods of preventing student violence, self-injurious behavior, and suicide including crisis
planning and de-escalation of potentially dangerous behaviors among groups of students or
ndividuals;

o Descriptions and explanations of alternatives to physical restraint as well as the school's method
of physical restraint for use in emergency situations;

® Descriptions of the school's training and procedures to comply with reporting requirements;
including, but not limited to making reasonable efforts to orally notify a parent/guardian of the
use of restraint within 24 hours of its imposition;

o Procedures for receiving and investigating complaints:;

¢ Methods for engaging parents in discussions about restraint prevention and use of restraint solely
as an emergency procedure;

e A statement prohibiting: medication restraint, mechanical restraint, prone restraint unless
permitted by 603 CMR 46.03(1)(b), seclusion, and the use of physical restraint in a manner
inconsistent with 603 CMR 46.00,

¢ A process for obtaining principal approval for a time out exceeding 30 minutes.



Each building Principal will identify staff members to serve as a school-wide resource to assist in
ensuring proper administration of physical restraint. These staff members will participate in an in-depth
training program in the use of physical restraint.

In addition, each staff member will be trained regarding the school's physical restraint policy and
accompanying procedures. The Principal will arrange training to occur in the first month of each school
year, or for staff hired after the beginning of the school year, within a month of their employment.

Physical restraint is prohibited as a means of punishment, or as a response to destruction of property,
disruption of school order, a student's refusal to comply with a school rule or staff directive, or verbal
threats that do not constitute a threat of imminent, serious physical harm to the student or others.

Physical restraint is prohibited when it is medically contraindicated for reasons including, but not

limited to, asthma, seizures, a cardiac condition, obesity, bronchitis, communication-related disabilities,
or nisk of vomiting.

The use of "ume out" procedures during which a staff member remains accessible to the student shall
not be considered "seclusion restraint”.

This policy and its accompanying procedures shall be reviewed and disseminated to staff annually and
made available to parents of enrolled students. The Superintendent shall provide a copy of the Physical
Restraint regulations to each Principal, who shall sign a form acknowledging receipt thereof.

LEGAL REFS.: M.GL. 71:37G
603 CMR 46.00

Version Control

Adopted: 6/19/17
Revised: 5/3/21



File: JL
STUDENT WELFARE

of a7y

School personnel assigned supervision are expected to act as reasonably prudent adults in providing for
the safety of the students in their charge.

In keeping with this expected prudence, no teacher or other staff member will leave his/her assigned
group unsupervised except when an arrangement has been made to take care of an emergency.

During school hours or while engaging in school-sponsored activities, students will be released only into
the custody of parents or other persons authorized in writing by a parent or guardian.

Reporting to Authorities - Suspected Child Abuse or Neglect

Any school official or employee shall report any suspected child abuse or neglect as required by M.G.L.
Ch. 119, S 51A,

In accordance with the law, the District shall establish the necessary regulations and procedures to
comply with the intent of the Act consistent with the District's responsibility to the students, parents,
District personnel, and the community.

Student Safety

Instruction in courses in industrial arts, science, homemaking, art, physical education, health, and safety
will include and emphasize accident prevention.

Safety instruction will precede the use of materials and equipment by students in applicable units of
work, and instructors will teach and enforce all safety rules set up for the particular courses. These
include the wearing of protective eye devices in approptiate activities.

Safety on the Playground and Plaving Field

The District shall provide safe play areas. Precautionary measures, which the District requires, shall
include:
¢ A periodic inspection of the school's playground and playing fields by the Principal of the school
and others as may be deemed appropriate;
¢ Instruction of students in the proper use of equipment;
¢ Supervision of both organized and unorganized activity.
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File: JL
Fire Drills and Reporting

The District shall cooperate with appropriate fire departments in the conduct of fire drills. The Principal
of any public or private school, containing any of grades 1 to 12, shall immediately report any incident
of unauthorized ignition of any fire within the school building or on school grounds, to the local fire
department. Within 24 hours, the Principal shall submit a written report of the incident to the head of the
fire department on a form furnished by the Department of Fire Services. The Principal must file this
report whether or not the fire department responded.

LEGAL REFS.. 71:37L; 148:2A
CROSS REFS.: EB, Safety Program
EBB, First Aid

Adopted: 6/19/17






File. .C
STUDENT HEALTH SERVICES AND REQUIREMENTS

Activities may include identification of student health needs, health screening tests (including eye and
hearing screening tests), communicable disease prevention and control, promotion of the correction of
remediable health defects, emergency care of the ill and injured, health counseling, health and safety
education, and the maintenance of a healthful school environment,

The District recognizes that parent/guardian(s) have the primary responsibility for the health of their
students. The school will cooperate with appropriate professional organizations associated with
maintaining individual and community health and safety.

The District shall provide the services of a medical consultant who shall render medical and
administrative consultative services for personnel responsible for school health and athletics.

Pr for Emergen |

School personnel shall give only emergency care to students who become ill or injured on school
property, buses, or while under school supervision.

Each year parent/guardian(s) shall supply information such as the name, address, and phone number of a
seighberfamily member or other individual to be contacted in case the parent/guardian is not available;
and any allergies or diseases the student might have.

The District shall maintain a Medical Emergency Response Plan, as required by law, and an Emergency
Procedures Handbook, which shall be utilized by District personnel for handling emergencies.
Emergency procedures shall include the following:

e Provision for care beyond First Aid, which would enable care by the family or its physician or
the local Emergency Medical Services agencies. In instances when the EMS is required, every
effort shall be made to provide the unit with the student's Emergency Card which lists any
allergies or diseases the student might have;

¢ Information relative to not permitting the administration of any form of medicine or drugs to
students without written approval of parent/guardian(s). Requests made by parent/guardian(s) for
such administration of medication shall be reviewed and approved by the Principal or designee;

¢ Provisions for reporting all accidents, cases of mjury, or illness to the Principal. Provisions shall
be made (in all cases of injury or illness involving possible legal or public relations implications)
for reporting such to the appropriate executive director of education immediately;

e Prompt reporting by teachers to the Principal or designee any accident or serious illness and such
reports will be filed with the Superintendent’s office.

Student Illness or Injury

In case of illness or injury, the parent or guardian will be contacted and asked to call for the student or of
possible provide the transportation.
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File: JLC

Transportation of an ill or injured student is not normally to be provided by the school. If the parent
cannot provide transportation and the student is ill or injured, a taxi may be called to assist with
transporting the student and a family member if necessary. Expense incurred as a result of emergency
ambulance use will not be borne by the District.

Transportation of a student by school personnel will be done only in an emergency and by the individual
so designated by the school administrator,

LEGAL REFE.: M.G.L. 71:53; 54; 54A; 54B; 55, 55A; 55B; 56; 57; 69:8A

CROSS REFS.: EBB, First Aid

EBC, Emergency Plans
JLCD, Administration of Medications to Students

Adopted: 6/19/17



File: J1L.CA
PHYSICAL EXAMINATION OF STUDENTS

Every student will be examined for screening in sight, hearing, BMI*, and for other physical problems
as provided in the law and regulation. A record of the results will be kept by the school nurse.

Every student shall submit record of a current general physical examination: upon entering school and
upon admittance to the fourth, seventh, and tenth grades. The results of examinations will be a basis for
determining what corrective measures or modifications of school activities, if any, should be
recommended. A record of all examinations and recommendations will be kept.

Every candidate for a school athletic team will present the signed consent of parent or guardian in order
to participate on a squad and will provide current health and fitness release by the student’s medical
provider to participate in athletics by providing a recent physical examination.§

School nurses assess students who enter the health office or are referred for an evaluation and

parents/guardians are notified if necessary with the appropriate nursing assessment and/or follow up
recommendations

The school physician will make a prompt examination of all children referred to them by the school
nurse. They will examine school employees when, in their opinion, the protection of the student's health
may require it. Except in an emergency, the school physician will not prescribe for or treat any student.

The school nurse will make periodic reports to the Superintendent and building principal of the number
of students examined; returned to class rate, the number sent home; and any other pertinent information
relative to health services for that building. In all cases of exclusion or recommendation, the causes will
be included in the report.

Department of Health Regulations call for vision screenings in Grades 1-5, once between 6-8, and once
between 9-12; hearing screenings in grades 1-3, once between 6-8, and once between 9-12; BMI in
grades 1,4, 7, 10,

LEGAL REFS.: M.G.L. 71:53; 54; 56; 57
105 CMR 200
CROSS REF: JE SCHOOL ADMISSIONS

Adopted: 6/19/17



File: JLCB
S CETIATISNS IMMUNIZATION OF STUDENTS

Students entering school for the first time, whether at kindergarten or through transfer from another
school system, will be required to present a physician’s certificate attesting to immunization against
communicable diseases as may be specified from time to time by the Department of Public Health. The
only exception to these requirements will be made on receipt of a written statement from a doctor that
immunization would not be in the best interests of the child, or by the student's parent or guardian
stating that vaccination or immunization is contrary to the religious beliefs of the student or parent, or
the student is deemed homeless under the guidelines of the McKinney Vento Act.

LEGAL REF. M.G.L. 76:15

CROSS REF: JF: SCHOOL ADMISSIONS

Adopted: 6/19/17



File: JLCC
COMMUNICABLE DISEASES

The District is tequired to provide educational services to all school age children who reside within its
boundaries. By law, however, admission to school may be denied to any child diagnosed as having a
disease whereby attendance could be harmful to the welfare of other students and staff, subject to the
District's responsibilities to handicapped children under the law.

The School Commuttee recognizes that communicable diseases which may afflict students range from
common childhood diseases, acute and short-term in nature, to chronic, life-threatening diseases.

Management of common and uncommon communicable diseases shall be in accordance with
Massachusetts Department of Health guidelines. A student who exhibits symptoms of a communicable
disease may be temporarily excluded from school attendance. The District reserves the right to Tequire a
physician's statement authorizing the student's return to school.

The educational placement of a student who is medically diagnosed as having a life-threatening
communicable disease shall be determined on an individual basis in accordance with this policy,
Mandates from the Department of Health, and accompanying administrative procedures. Decisions
about the proper educational placement shall be based on the student's behavior, neurological
development, and physical condition; the expected type of interaction with others in school setting; and
the susceptibility to other diseases and the likelihood of presenting risks to others will be taken into
consideration. A regular review of the placement decision shall be conducted to assess changes in the
student's physical condition, or based on new information or research that may warrant a change in a
student's placement,

In the event a student with a life-threatening communicable disease qualifies for services as a disabled
handieapped—child under state and federal law, the procedures for determining the appropriate
educational placement in the least restrictive environment shall be used in lieu of the procedures

designated above.

Neither this policy nor the placement of a student in any particular program shall preclude the
administration from taking any temporary actions inchiding removal of a student from the classroom as
deemed necessary to protect the health, safety, and welfare of the student, staff, and others.

In all proceedings related to this policy, the District shall respect the student's right to privacy. Only
those persons with a direct need to know shall be informed of the specific nature of the student's
condition. The determination of those who need to know shall be made by the Superintendent,

LEGAL RFF.: M.G.L. 71:55

Adopted: 6/19/17



File: JLCD
ADMINISTERING MEDICINES TO STUDENTS

Medication may not be administered to students while at school unless such medicine is given to them
by the school nurse acting under specific written request of the parent or guardian and under the written
directive of the student's personal physician (see below for exceptions) and/or school physician. If a
student has been approved for self-administration by the student’ physician, the student’s parent, and the
school nurse (who has final approval for self-administration) the student is deemed capable of
self-administering their medication during the school day or during other specific times/activities
beyond the school day (additional self-administration forms would be required for times beyond the
school day. No one but the school nurse, and those others listed by school nurse, may give any
medication to any student -

Exceptions:

¢ The school district shall, through the district nurse leader, register with the Dept. of Public
Health and frain personnel in the use of epinephrine auto-injectors.
® The school district may, in conjunction with the School Physician and the School Nurse Leader,
stock nasal naloxone {Narcan) and trained medical personnel and first responders may administer
nasal naloxone to individuals experiencing a life threatening opiate overdose in a school setting.
o If the school district wishes medical personnel to train non-medical staff in the administration of
nasal naloxone, the School Committee shall vote to approve such training and the Superintendent
shall ensure that medical personnel have a written protocol which complies with medical
directives and regulations from the Dept. of Public Health.
¢ Following consultation with the school nurse, students who fall into the following exceptions
may self-administer medications:
1. Students with asthma or other respiratory diseases may possess and administer
prescription inhalers.
2. Students with cystic fibrosis may possess and administer prescription enzyme
supplements.
3. Students with diabetes may possess and administer glucose monitoring tests and insulin
delivery systems.
4. Students with life threatening allergies may possess and administer epinephrine.

LEGAL REF. MGISTES
M.G.L. 71;34B
Dept. of Public Health Regulations:
105 CMR 210.00; 244 CMR 3.00

Adopted: 6/19/17
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File: JRA
STUDENT RECORDS

In order to provide students with appropriate instruction and educational services, it is necessary for the
school system to maintain extensive and sometimes personal information about them and their families.
It is essential that pertinent information in these records be readily available to appropriate school
personnel, be accessible to the student's parents or legal guardian and/or the student in accordance with
law, and yet be guarded as confidential information.

The Superintendent will provide for the proper administration of student records in keeping with state
and federal requirements, and shall obtain a copy of the state student records regulations. The temporary
record of each student envotied-omrorafierdune2002-will be destroyed no later than seven years after the
student transfers, graduates or withdraws from the School District. Written notice to the eligible student
and his/her parent of the approximate date of destruction of the temporary record and their right to
receive the imformation in whole or in part, shall be made at the time of such transfer, graduation, or
withdrawal. The student's transcript may only be destroyed 60 years following his/her graduation,
transfer, or withdrawal from the school system.

The Commuttee wishes to make clear that all individual student records of the school system are
confidential. This extends to giving out individual addresses and telephone numbers.

LEGAL REFS.: FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT OF 1974
P.L 93-380, AMENDED;
PL103-382, 1994
M.G.L. 66:10, 71:34A;B; D; E; H
603 CMR 23:00

Adopted: 6/19/17



