REGION 10
TECHNICAL HIGH SCHOOL
FY2019 BUDGET

ASSUMPTIONS/ FEATURES/ KEY FIGURES

Assumptions

“Teacher Salaries at +3% (RSU 5 negotiating)

% Support Staff Salaries at +3% (two sending
schools negotiating)

% Health Insurance at +7% (waiting for Region
10 rate from Anthem)

% Dental Insurance at +5%
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In Progress

< New Facilities Committee to look at immediate
and future facility needs to be incorporated into a
five year Facilities Plan to address aging building.
This plan will, in turn, address large facility
projects.

“»Establish a Capital Improvement Reserve Account
in Spring 2018 to address facilities needs. The
amount of money to be put in this account will be
determined by the Cooperative Board each year.

“Review of enrollment figures to determine if
current programs should be discontinued and
what new programs need to be added.

% Broader recruitment of students in all sending

schools and out of district to increase enrollment.

% 0Ongoing review of program needs and rationale
for program costs in budget development.

#Ongoing education of the new CTE funding
formula and the impact for Region 10.
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Decreases

< Tech Ten Basic program at $62,981

**Reductions are found in custodial hours (-
.3 FTE)

%*Reductions in many program areas which are
a result of changes in health insurance,
equipment, supplies, etc.

Increases

Facilities
Proficiency Graduation Requirement
Revenue
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To address an aging
Facility

Operation of Plant - General

+5168,394 to complete roof replacement

project and consultation fees.

This increase completes the final phase of
the roof replacement, in addition to a

$6,000 increase for consultation fees to be
used as needed.
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Operation of Plant - Maintenance

<S$62,000 to address air quality issues

This increase includes $42,000 for the cleaning
9’ and higher for the first floor shop areas, which
have not been cleaned since the school was built.
An additional $20,000 has been put in the -
budget to address the ‘unknowns’ from the
recent air quality report, which identified significant
air quality issues.

To support the
Proficiency Based Graduation
Requirement
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Administration

56,000 for a Curriculum Consultant

This position will continue the work that
began in 17/18 to address/align proficiency
based graduation requirements with sending

schools to meet the Maine Learning
Results.

New Program

538,714 Math/Technology Integrator

New position to:

1) Help ‘trades’ people understand the math standards

under proficiency based diploma requirements
associated with math in their respective program;
2} Bridge technology education with proficiency
education; and
3) Teach program instructors how to teach math skills
in context with his/her program areas
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Students who would like to attend Region 10
under the new proficiency graduation requirements
will be unable to do so without first identifying
where standards and specific learning indicators are
being met at Region 10. Both positions above will
begin this process, which is expected to help
maintain and support increased enrollment at

Region 10.

Forty-two percent of students come to Region 10
with an [EP or 504 plan, with no special education
services provided at Region 10. Instructors are
regularly challenged with identified and non-
identified students who come to their programs
with limited math competencies, requiring a ‘trades’

person to teach math without proper training.
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Increased Revenue

“»State Subsidy — increase of $179,105

“Carry Forward — increase from current
$35,000 to $72,000




MAINE REGION TEN TECHNICAL HIGH SCHOOL
EXPENDITURES/ESTIMATED REVENUE/ASSESSMENTS
(Based on the budget recommended by the Region Ten Finance Committee on 2/13/2018)

FY 2018 FY 2019 Difference % Increase
Expenditures:
Gross Operating Budget $2,360,376 $2,589,752 5229,376 9.7%
Less Other Revenues (52,074,842}  {$2,290,947) {$216,105) 10.4%
Total Unit Assessments $285,534 $298,805 $13,271 4.6%
Estimated Other Revenues*:
State Subsidy $2,017,303 $2,196,408 $179,105 8.9%
Fund Balance Carry Over $35,000 $72,000 $37,000 105.7%
Tuition $12,539 $12,539 S0 0.0%
Miscellaneous Revenue $10,000 $10,000 S0 0.0%
Subtotal - Other Revenue $2,074,842 $2,290,947 $216,105 10.4%

Additional Local Share: Assessment Breakdown*

Brunswick(38.29%) $109,331 $114,412 55,081 4.6%
RSU 5 (24.93%) $71,184 574,492 53,308 4.6%
M.S5.A.D. No. 75 (36.78%) $105,019 $109,900 54,881 4.6%
Total Unit Assessments $285,534 $298,805 - §13,271 4.6%

*Note: For purposes of comparason the FY 2018 budget breaks out the state subsidy that passed
through individual district ED 279s and shows unit assessments net of that subsidy.
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