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System building with OST Steering Committee

Collaborating with district and school leaders regarding space
Collaborating with SFLC to roll out OST clubs

Filling afterschool staff vacancies to remove students from
waitlist

Reviewing and scheduling providers for afterschool
programming

Expanding access to a diverse selection of activities
Coordination of programming at site level



This is a cross-sector Steering Committee with representation from SFLC, the City

of Somerville’s SomerPromise Department and SPS Out of School Time. We meet
weekly.

Goal

e To bridge opportunity gaps for students and families by expanding equitable
access to high-quality Out of School Time programming throughout
Somerville.

Initial Efforts include
e OST Survey
e Reinstating City-Wide OST taskforce
e Space-Mapping
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2023-2024 2024-2025

Full-Time 20 32
Part-Time 40 36
High School Helpers 28 34
Site Directors/Assistants 16 16

Total 105 120



School

*Argenziano
*Brown
Capuano

East Somerville
*Healey
Kennedy

West Somerville
Winter Hill

TOTAL

Enrolled

118

120

75

172

67
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872

Waitlisted

11

10

26

70

* In the process of enrolling
waitlisted students



Returning afterschool student, income below $75,000, single parent
household working, MLE, homeless, voucher, continuity of care

New afterschool student, income between $76-150,000, two parent
household both working or single parent household working

New afterschool student, income above $200,000 and two parent both
working or two parent household with only one working

Regardless of level of placement, all interested families should be able to
receive some level of programming.

How do we distinguish between those who need a childcare program versus
those who are looking for enrichment.

How do we maintain an accurate count of the waitlist and who is registered at
another program.



24-25 Registration Review

Initial Registration Data

Priority Level Results




Partner
Programs



OST Partner Programs

Enroot: Somerville High School; 70 students

Boston Debate League: Brown, Kennedy, East and SHS; 75 students

Right Brain Curriculum: Argenziano, 30 students

Becoming a Man: SHS, Healey and Winter Hill, 153 students
Working on Womanhood (WOW): SHS, 65 students

The Calculus Project: district-wide grades 6th-8th, 47 students
Soccer without Borders: \Xinter Hill, grades 6th-8th, 73 students

Girl Start: Healey, grades 4th-5th, (Currently enrolling)
Girl Start: West, grades 4th-5th, (Currently enrolling)

Leaders in Science: Winter Hill, grades, 7th-8th, (Currently enrolling)




Out of School
Time Clubs



Club Provider Monday Tuesday Wednesday Thursday Friday
KIDSTOCK WH (K-2) Kennedy (K-2)  |Argenziano (K-2) |East (3-6) Healey (K-2)
CHESS WIZARDS WH (3-5) West (3-5) West/WH (K-2) |Brown (K-5) Kennedy (K-5)
PRETZEL KIDS Kennedy (K-2) Brown (k-2)
Kennedy (K-2)

BUILDWAVE West (K-5) East (K-2) and (3-5) WH (3-5) Brown (K-2)
DANGER WIZARD Kennedy(6-8) Healey (6-8) Argenziano (3-5) |West (6-8) WH(6-8)
JAE AFRO HAITIAN
DANCE Brown (k-2) Healey (K-2)

West(K-5)/East Healey(K-2)/East
SPANISH IS FUN (K-2) WH (K-2)) (3-5) Kennedy (3-5) Brown (k-5)
VILLAGE MUSIC Healey (Piano) Brown (piano & |Kennedy (Guitar) |West (Guitar)
SCHOOL (K-2) guitar) (K-2) (K-2) (K-5)
LEADERS IN
SCIENCE WH (7-8)
SKILLERS SOCCER
ACADEMY
KIDS IN TECH West (3-6)
GIRL START West (5-8) Healey (5-8)
BALLET ROX Healey (TBA) Healey (TBA) Winter Hill (TBA)
MIDDLE SCHOOL Multiple
ROBOTICS |Araenziano(5-8) |Multiple

13



