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OHS Leadership Team Retreat 
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Bloomfield College

OHS Leadership Team Retreat Attendees 
Jason Belton
Mohammed Abdelaziz
Carrie Halstead
Anne Richardson 
Lyle Wallace
Pia Frazier
Hooman Bezadpour
Dwight Holmes
Anthony Frantantoni
Eman Halemeh 
Anthony Neglio 

1. Sophomores Mentors = 300
2. Senior Mentors
3. 300 students break down w/ SLT
4. 2 sections of Peer Leadership
5. Athletic Leaders
6. Honors/AP students
7. ROTC
8. Student Council/ Student Body
9. Systems in place = Activities, Summer Bridge, Identifying a focus group
10. ESL & ELL population
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1. Male Sophomore Night @ OHS = 9/28/18 5:30pm-9:00am
2. Male
3. Female
4. Football game, workshops, community involvement
5. Peer Leadership Team Building Activities
6. Female Sophomore Luncheon = 9/29/18 @ 10am-4pm                                                                       

1. OHS Student Honor Roll Breakfast MP. 1 = Honorees
2. Mr. James & Rev. Stoddard & Big “O”
3. Orange Education Foundation

1. ESL/ ELL Population
2. Night Soccer game
3. Cultural Dance night

1. 2018 CIAO Alternative @ OHS
2. 2pm-8pm
3. 32 students
4. Successful Transition
5. Provide Support for the students
6. Needs Assessment- what they need and why they are in CIAO?
7. Support Parents
8. Q&A session @ CIAO Orientation @ OHS 8/27/18 @ 5pm-7pm
9. “Streets Stop Here” or “Success starts Here”
10. What are each students goals
11. What are the parents expectations
12. Finding students interests
13. Naviance to help students to find goals
14. Mrs. Siddiq getting kids a job in the Mornings
15. Creating a safe learning environment
16. Life Skills
17. Support services w/ SPACE
18. Breaking Habits
19. Cognitive Behavior Therapy
20. Anger Management
21. PD on Anger Management- Utilizing a tool kit
22. Goals for CIAO



23. Vision & Mission
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1. OHS Math 2018-2019
2. Fully staffed for first day of school
3. Math Person=Growth mindset person
4. Step1=Do Math
5. Step 2 = Be a person
6. Our Data within 3 days from a benchmark analyzing the data, and @ CPTs teachers leading and 

discussing their students data
7. Giving away chrome book as an incentive to get students into 1st Block.
8. Error analysis for students
9. Agile Minds helped students in Geometry
10. Aleks online personal for students and assist student s
11. New Textbook w/ the Aleks program Algebra 1 & 2 fully integrated.
12. Geometry will continue to use Agile Minds
13. Plus 20= Enrichment in Math & English, PE classes report to the Math wing

1. ELA Review 17-18 SY
2. sub groups 10th grade are not passing the PARCC
3. PD Best practices for Veteran teachers
4. 11th grade Subgroups
5. Pacing reviewed by teachers, administrators, and supervisors.
6. New guides were developed
7. Looking at student work protocol and “Juicy Sentences” = Grammar Looking at sentences and 

where the grammar or problem is on the sentences.
8. Assisting teachers to become Fluent with the curriculum
9. “NEW” 10th grade pacing guide developed
10. “NEW” 11th grade pacing guide developed
11. Reading plus insight test 3 times
12. Early September, February, May= Insight Testing periods
13. Interim Assessments are to be given and graded near the halfway mark of a quarter
14. Benchmark Assessment are to be given and graded before the end of the quarter
15. 18-19 “Non-Negotiable’s”
16. Teachers will implement the instructional block
17. Teachers will follow the new pacing guides
18. Teachers participate in at least 2 LASW protocol at least once per month
19. Reading Plus will continue to be a major push for all students at all grade and performance level

1. Ath-Life Data- Next Steps



2. coaches are and have a vital role in the student-Athlete life
3. Crucial component
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4. Parent workshops 
5. Athlete Academic Advisor- Looking @ Rosters and looking @ Eligibility
6. Personal Statements & SATs
7. Creating a profile for each student-Athlete 
8. SAT scores, profile sheet,
9.

Meeting adjourned

Submitted by M. Abdelaziz
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