Bellbrook Music Boosters
Executive Booster Meeting Minutes
Thursday, October 5t 2017
6:15pm

BHS Band Room

The meeting was called to order at 6:15pm by President, Kella Looney.

In attendance: Kella Looney, Renee Brock, Heather Blakely, Brad Schock, Meg Colliflower, Chris
Foster, Barb Siler, Denise Aguila, Jen Huff, Andy Soloman,

The Executive Membership heard a report or acted upon the following:

e President’s Report
o How do we get the positives about the program out?
= Have kids help
= |ce Breaker: talk about fees and introduce the show, hold an
informational meeting at a later date, after the ice breaker. Get kids
involved in short tutorial videos to tell where things are on the website
and what the different committees do.

o Question about fees: Someone would like to possibly rejoin guard for winter.
Question was raised as to whether they need to pay their full fees after dropping
from Marching Band. It will need to be looked into by the directors to decide
how much was participated in to determine fee owed.

e Guard Uniforms: Guard Uniforms, there will be a $20 discount on each due to lateness.
99% sure they will be ready for Dayton BOA
e Winter Invitational:

o Takes Place February 16%.

o Guard and IPE will be out of town

o There will be clinics geared to younger guards and drumlines

o Volunteers will be needed. IPE may be able to perform and come back to
volunteer. Reach out to NHS at the High School and NJHS at the middle school.

e Treasurer

o Budget: will need to be discussed and voted on before 2018. Current Budget VS

actuals was given.
e Fundraisers

o Tag Day: Postponed so the kids can enjoy the day off with a Halloween Party or
corn maze and assist in painting the barn.

o Spirit Wear Sales

= Currently 366 Items have been sold for a total profit of $1830.



o Invitational * Jenna was AWESOME
= 531000 brought in, approximately $7800 in expenses
e $7000 ahead of what was budgeted and $2000 under on expenses
e Still waiting on 4 trucks to send donations. Simply Decadent Is
sending theirs
o Cookie Dough Sales through the Middle School: from October 23™ through
Grand Nats. Pick up Dec. 7th
o NEW Fundraiser Ideas:
= Pie Sales for Thanksgiving
= Breakfast w/ Santa
e Serve donuts, juice, and fruit (hopefully all donated!)
e Pictures taken and printed
e Must check with PTO
e Pit Dad Report:
e Band Barn Garage Door needs replaced on the right side. Getting a quote
to replace it.
e |dea to add sponsors to Big Bird
e New Business:
o Need a Nomination for Trustee to replace John.
o Create a band parent survey to find strengths to fill committee positions and get
help where needed. Barb will handle with Jack’s help

Adjournment at 9:09 pm

Next Executive Booster meeting
Monday November 6th, 2017
6:15pm BHS



