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This five-year plan is intended to project anticipated needs at Brandon Valley Middle School. Over the past years
many of the requests/needs presented in the five year plan have been accomplished. The support of the Central
Office and Board of Education has been appreciated.

This five year plan will be organized into the following areas.

1) Enrollment 2) Staffing/Personnel 3) Curriculum 4) Facilities/Equipment

ENROLLMENT
The Brandon Valley School District continues to grow and the potential for growth is an important variable in this five-
year plan. The figures below represent enrollments based on current numbers with zero growth, projected numbers
based on a two percent annual increase and central office projected enrollment.

Current Enrollment:

7" 299
gh 279

578** ** as of December 8, 2015.

Enrollment based on existing numbers with zero growth factor:

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
7th 305 323 312 316 284
8th 299 305 323 312 316
Total 604 628 635 628 600

Enrollment based on a 2% increase:

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
7th 311 329 318 322 289
8th 305 311 329 318 322
Total 616 640 647 640 621

Central Office’s Growth Numbers

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
7th 325 320 325 340 330
8th 305 330 330 335 350
Total 630 650 655 675 680




2016-2017 SCHOOL YEAR

Enroliment Projection:
Zero Growth: 604
2% Growth: 616
C.O. Growth: 630

Staffing needs and requests:

1.0 FTE Assistant Principal/MS Athletic COOrdiNator..........ooiiiiiiiiiii e $100,000

Rationale -. With the opening of the intermediate school, we continue to believe that the middle
school needs to be staffed with an assistant principal. Much of the workload of the assistant
principal is directly related to student management. Such duties that include: discipline,
attendance, ICU, attend IEP and Section 504 meetings. Also, the middle school age students are
currently requiring more and more time with administrators due to challenges that face this age
level. With the assistant principal accepting these student management duties, it allows the
principal to focus their attention on the educational leadership of the building. In addition, this topic
was discussed at our last ESD principals meeting, all ESD schools have one assistant principal with
most of the schools having very similar enrollment as our middle school will have next year.

O = B N O T oY o Lo 10 4 I I=T=Tod o 1= SRR $ 50,000

Rationale: | have moved this position up as we look at the potential enrollment numbers for this
school year. The 6" grade enrollment is higher than anticipated which has increased the need for
this position. This position would most likely be an ELA position. This added position would also
allow the middle school to have 12 sections of the core subjects and also provides the opportunity
to team at both the 7" and 8" grade levels. In all probability, we are going to have go back to
three lunches as the commons will not be big enough to hold all of the students in two lunch
periods so | will need additional help to cover ICU and lunch periods.

Curriculum needs:

F N Yo Tox = ] (0 Lo =230 o o] o] 1o o $ 65,000
B. ICU Computer Software (YEArY FEE) ... e e e e $ 3,000
C. READ 180 CUurriculum (YEAITY FEE)....euuuieii i e ettt ettt e e e e e e e e et e e e e e e e e e ettt s s e eeaeeeanenes $ 5,000

moo

Facility — Equipment needs:

6 staff, 1 office computers (all purchased iN 2011 .........uiiiiiiiiii e $ 7,000
4 1aptOP CArtS W/ 30 COMPULETS ..uuuuieeeeeeeeeiee e e e e e e e e e e e e e e e e e et e e e e e et e e as et e s e eeaeesaaets e s aeeaeeeestanansaeaeeeeees $120,000
Rationale: With this purchase, we would have five carts per grade level. By having five carts per grade

level it would provide the opportunity for each department at each grade level to have access to a cart. This

purchase would provide the middle school with approximately 300 tablets. This purchase would put the

middle school at a 2:1 ratio with regards to students to computers.

Classroom furnishings replaCemMENTS. .......coooiiiiiii e e e et e e e e e e e eetatn e e e e eeeeeeennes $ 6,000
2= Vo I o TU 1] 10 0 T=Y o T $ 6,000
Piano: This piano was would replace an outdated one in the chorus room..................coiiiiii e, $ 5,000




2017-2018 SCHOOL YEAR

Enroliment Projection:
Zero Growth: 628
2% Growth: 640
C.O. Growth: 650

Staffing Reguests:
O = I = o U 1 0 oY= o ) SRR $ 50,000
Rationale: With anticipated growth, it is very difficult for one counselor to adequately serve approximately
600 students. By adding a counselor, the student/counselor ratio would be much more feasible at
approximately 1:300. At the middle the needs of the students are becoming more and more and | believe
that an additional counselor is needed.

Curriculum Needs:

Y3 =] T3 X (o] 1o o ST $ 75,000
Facility — Equipment Needs:

A. 6 staff, 1 office computers replace those purchased iN 2012..........ocviiiiieiiic it etee e et $ 7,000

B. Classroom furnishiNgS/TEPIACEMENTS .........c.uiiiiuiieiie e it e ettt e e e e et e e et e e s be e e sta e e sateesabeeestaeesabeeanbeeestaeesnseeansnaens $ 6,000

(OB = T 13 To l o T0T] o1 (1= 0 T $ 6,000

D o T A e Yo TU (=Y gl [ 1 =1 11V DTN $ 250,000

Rationale — This budget item depends on the school district’s decision to move into the direction ofa 1to 1
initiative for all middle school students. If all of the previous year's computer requests are granted, the
middle would need to purchase approximately 320 computers to ensure that all student’s would have access
to an individual computer. The cost for this line item is determined by the following: 320 computers X $800.

2018-2019 SCHOOL YEAR

Enrollment Projection:
Zero Growth: 635
2% Growth: 647
C.O. Growth: 655

Staffing Needs and Requests:
Overall staffing requests for this year would depend on what positions were added the previous year. Based on
enrollment projections, this would be the largest enrollment since the building moved to a 7" and 8™ grade building.
We will monitor this enroliment situation as additional staff may be necessary to meet the enrollment projections.

1.0 FTE: Reading SpecialiSt/READ 180 INSTIUCTON ......uuuiiii e e e e e e e e e a e $ 50,000
This position is being requested for the increase in students who have reading difficulties.
This staff member would serve as a half-time reading specialist and instructor in READ 180.

Curriculum Needs:

)N T L= A 4 (32X (] 1 [ o ISP $ 20,000
B SIMAIT LA ... et e s $ 185,000

Rationale: This program is designed to extend student learning in the area of 21* Century skills and

implement STEM in the middle school classroom. The intermediate school would be finishing their third year

with this curriculum and would be able to provide information on the success of the program. If this program

was to be expanded, it would need to be determined if the program is pushed down or pushed up from

the intermediate building

Facility — Equipment Needs:

A. 6 staff and 1 office, to replace those purchased in 2013 ... $ 7,000
B. Classroom furnishingS/rePIaCEMENTS .........ouuuiiii i e e e e e e e e e e e a e e e eeaes $ 5,000
LT = 7= T o I =0 U] ] 0= o $ 6,000




2019-2020 SCHOOL YEAR

Enroliment Projection:
Zero Growth: 628
2% Growth: 640
C.O. Growth: 675

Staffing Needs and Reguests:
Overall staffing requests for this year would depend on what positions were added the previous year. Based
on projected enrollment, the middle school may need additional staff. If the projected growth occurs, our
class sizes would be approaching the 28-30 students per class. With this ratio, | would recommend the
hiring of two new classroom staff members to reduce class sizes.

A O o I ) = i 1Y (=T 0 o =) TR $100,000

A PE AQODUION <.t ——————————————————————————————————————— $ 20,000

Facility — Equipment Needs:

A. 6 staff computers to replace those purchased in 2013 ..........oooiiiiiiriiiiiiiiii e $ 6,000
2 TR = 7= 1 o =0 01T o0 =T o O $ 6,000
(O O F- 1] oo o ¢ I VT 011 1 T 1 $ 5,000
D. 31 computers for lab in 612 to replace those purchases in 2013 . ... $ 30,000

2020-2021 SCHOOL YEAR

Enroliment Projection:
Zero Growth: 600
2% Growth: 621
C.O. Growth: 680

Staffing Needs and Requests:

Overall staffing requests for this year would depend on what positions were added the previous year. Based
on projected enrollment, the middle school will not need additional staff.

Curriculum:
y AN =l oo 1] gAY (o] o] 1 o] o NSRS POPRPRPRPPRPPPRPNE $ 75,000
Facility-Equipment:
A. 8 staff computers and 1 admin to replace those purchased in 2014 ... $ 9,000
B. Band EQUIPIMENT ... ..ottt e et ettt at ittt —————————————————————————————————————————— $ 6,000
(O O o TT] o Lo o ¢ I U 11 ] T = $ 5,000



BRANDON VALLEY MIDDLE SCHOOL

GRADE 7
Math: Semester: Physical Education

Introduction to Algebra 7 Computer 7

Math 7

Math 7A Quarter: Industrial Technology
Life Science Art
Geography Family and Consumer Science
English Study Skills
Reading

Electives: Vocal Music
Band & Orchestra

GRADE 8
Math: Semester: Physical Education

Algebra | Computer 8

Introduction to Algebra 8

Algebra 8A Quarter: Industrial Technology
Earth Science Art
History Intro to Foreign Language
English Health
Reading

Electives: Vocal Music
Band

Orchestra



	GRADE 7

