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FY25 PRIORITIES

The NPS budget reflects the vision and strategic plan which address the needs of
Newburyport students and schools. The strategic priorities provide direction to
administrators and guide staff in developing budget recommendations. The budget
addresses four key areas:

Vision: Move the district forward to People (Personnel): Meet the needs of
accomplish the Reimagine Strategies. all learners with highly qualified staff,

. . teachers and administrators.
Teaching and Learning: Support

continuous refinement of curriculum, Operations: Ensure the resources,

instruction, and assessment practices.  technology infrastructure, and school
facilities support learning and meet
district goals.

BUDGET ASSUMPTIONS

The budget reflects the assumption that the school district will meet all federal, state,
and local mandated programs and requirements. Thus, the budget includes sufficient
resources and funding to meet contractual obligations, to implement mandated
programs, and to ensure the high school meets accreditation standards.

Contractual Obligations Federal and State Mandates

< Newburyport Teachers Association % Special Education: Federal - IDEA & MA

< Newburyport Instructional Assistants General Law 71B & 603 CMR 28.00
Union < English Learner (EL) Programs

< AFSCME Union % Americans with Disabilities Act (ADA)

& Non-union staff and Section 504 Accommodations

% Transportation (i.e., special education,
kindergarten, 2 mile K-6)
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SECTION 3: LEVEL SERVICE BUDGET

Budget Drivers FY25

A Level Service Budget reflects the cost of providing the same level of staffing, programs
and operations from one fiscal year to the next. The level service budget drivers include:

% Expected expenses for all programs and staffing included in the FY24 operating
budget.

% Expected costs of FY25 statutory or regulatory mandates and requirements (e.g.,
Special Education, English Learner, Homeless & Foster Care costs).

% Estimated contractual obligations (e.g., union and nonunion salaries, stipends, and
overtime).

< Operations and maintenance costs for the new year (e.g., utilities, building
maintenance).

< Estimated FY25 transportation costs (e.g., general education and special education
transportation costs).

Chart One: FY24 Budget — Percent of
Expenses by Category

Nonpersonnel
26%

Personnel
74%
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3.1: FY25 Level Service, Sources of Funds, February 27, 2024

P Dollar Percent
Program FY24 Budget Chanage Chanae Notes
(estimated) 9 9

City o, | Expected FY25 Chapter 70

Appropriation 36,533,619 38,962,708 2,429,089 6.65% Funds: $5,725,695

Medicaid 200,000 200,000 0 0.00%

Preschool 200,000 200,000 ol  0.00%

Tuition

Other Tuition - 127,500 127,500 | 100.00% | SPecial Education and
Exchange students

?C.h.°°' Choice 645,000 600,000 (45,000 -6.98%

uition

AT 336,487 373,422 39,935 | 10.98%

Revolving

Building Rental 32,615 32,615 0 0.00%

Revolving

Transportation FY24 reduced ridership and

Revolving 180,000 135,000 (45,000) -25.00% | changed distance for fee
from 2 miles to 1.5 miles

Professional Swasey Foundation grant

Development 140,000 140,000 0 0.00% | for teacher professional

Grant development

gi@;!ﬁc'a' 500,000 574,916 74,916 |  14.98% | changing demographics

Title | Grant 200,000 140,000 (60,000) -30.00% | changing demographics

Clifpuli el i 2,709,318 3,000,000 290,682 | 10.73%

Reimbursement

ESSER Il 1,050,224 0 (1,050,224) | -100.00%

Grand Total 42,727,263 44,486,161 1,758,898 4.12%

FY25 Budget
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3.2: FY25 Level Service, Use of Funds

By Cost Center

Location FY24 FY25 Dollar Change Percent Change
F.T. Bresnahan Elementary 8,428,564 8,739,683 311,119 3.69%
Edward G. Molin Upper 3,957,974 4,127,531 169,557 4.28%
Elementary

R.A. Nock Middle 6,394,360 6,607,513 213,153 3.33%
Newburyport High School 10,609,801 11,071,129 461,328 4.35%
System Wide 13,336,564 13,940,304 603,740 4.53%
Grand Total 42,727,263 44,486,161 1,758,898 4.12%

By Category
Personnel 31,429,265 32,514,841 1,085,676 3.45%
Nonpersonnel 11,297,998 11,971,220 673,222 5.96%
Grand Total 42,727,263 44,486,161 1,758,898 4.12%
FY25 Budget — Percent of Expenses by FY25 Budget — Percent of Expenses by
Category Cost Center

- Bresnahan
District 20%

31%

Nonpersonnel

Personnel
73%
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3.3 Level Service Budget Assumptions

Funding

1.

City Allocation is funded through both Chapter 70 State Funding (FY25 $5,725,695 increase
of $65,000 from FY24 $5,660,145) and city funding

2. Medicaid Reimbursement (reimbursement goes directly to the City): no change from FY24
level $200,000
3. Preschool Revolving: no change from FY24 level $200,000
4. Other Tuition (tuition collected through special education and exchange programs): increase
of $127,500
5. School Choice Tuition: expected FY25 fund use $600,000
6. Revolving Accounts
(@) Athletics: increase spending by $36,935 from FY24
(b) Building Use: no change from FY24
(c) Transportation: decrease spending from FY24 due to lower ridership and a change in
the family fees (reduction in the number of miles from 2.0 to 1.5 miles)
7. Professional Development Grant (Swasey Foundation): no change in this generous grant to
support teacher professional development $140,000
8. Entitlement Grants
(@ Reduce Title | by $60,000 due to change in demographics
(b) Increase IDEA Special Education by $74,916
(c) Other (Title Il, IV, etc): no change
9. Circuit Breaker Reimbursement: increase of $290,682 (total $3,000,000)
Expenses

1.

Personnel. The level service budget reflects contractual obligations for three unions
(Newburyport Teachers Association (NTA), Instructional Assistants, AFSCME and non union
employees:

(@) FY25 salaries include cost of living increases, step, and column changes

i)  Newburyport Teachers Association: 2% cost of living, longevity pay, step and column
changes

iy Instructional Assistants Union: 3% cost of living adjustment, step changes

i) AFSCME Union: 3% cost of living adjustment and step changes
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iv)  Non Union Employees: 3% cost of living increase
(b) Adds to staff to meet Special Education IEP goals. Addition of 4.7 |As.
(c) Expected retirements: estimating 4 retirements
2. Non Personnel. The following expected changes are built into expense estimates:
2.1. Special Education, Contracted Services: $231,570 increase
2.2. Facilities Operation and Maintenance of Plant (including utilities): $100,000 increase
2.3. School Expenses: Supplies, Materials (including consumables): no change

2.4. Transportation (general and special education): $400,000 increase
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Section 4: DEMOGRAPHIC TRENDS

4.1: Demographic Trends: Total Enrollment

2500
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4.2: Demographic Trends: School Choice
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4.3: Demographic Trends: English Language Learners
(percent of total enroliment)

9%
8.2%
7.6%
6.75%
4.5%
3.8% 3.8% [3.8%
3.4%
3%
2.5% 9 9
0 25% o ° 2.4% 29% 2.4%
1.7%
o 1.2%
0.9% 1.1% 0.9%
0.6%
0%
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M First Language Not English [ English Language Learner
4.4: Demographic Trends: Low Income / Economically Disadvantaged
(percent of total enroliment)
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4.5: Demographic Trends: Students with Disabilities
(percent of total enroliment)
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4.6: Demographic Trends: High Needs Students
(percent of total enrollment)
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Section 5: BUDGET BACKGROUND INFORMATION

5.1: Chapter 70 Program Funding

“The Chapter 70 program is the major program of state aid to public elementary and secondary
schools. In addition to providing state aid to support school operations, it establishes minimum
spending requirements for each school district and minimum requirements for each
municipality's share of school costs.” DESE School Finance

FY25 Funding for Newburyport

The funding Newburyport (or any city/town) receives is based on a formula that identifies:

1. A foundation budget: an adequate funding level for our enroliment (# students) and
population (demographics: income, special education, English Learners) (FY25
expected: $27,495,318)

2. Target Local Contribution: using the city’s tax base and relative wealth
calculations, how much Newburyport is expected to contribute (FY25 expected:
$22,663,663)

These amounts are then used to calculate foundation aid, the difference between foundation
budget and local contribution (FY25 expected foundation aid: $4,831,655).

The state also sets a minimum per pupil increase of $30/pupil for FY25. (FY25 expected:
$65,550) and districts cannot receive less than the previous year (FY24 aid was $5,660,145).

Our overall aid, is the combination of the foundation aid (or previous year aid, if this is higher)
with the minimum per pupil increase ($5,725,695). For FY25, we receive the FY24 amount plus
the minimum per pupil aid.

The FY25 expected aid is $5,725,695 an increase of $65,5500 from FY24. In FY24
Newburyport received a $978,712 increase above the FY23 aid. See chart below for trends.

Newburyport Chapter 70 Program Fund Trends

30,000,000
22,500,000
21,788,063

19,700,226 19,969,107 19,838,934 20,726,102
15,000,000
7,500,000
0

FY20 FY21 FY22 FY23 FY24
B Required District Contribution c70 Aid
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https://www.doe.mass.edu/finance/chapter70/#:~:text=The%20Chapter%2070%20program%20is,municipality's%20share%20of%20school%20costs.

5.2: School Choice

Please see overview presentation provided to the School Committee on February 28, 2023.

School Choice was established by Massachusetts G.L. c. 76, § 12B in 1991 and amended in
1998. Choice programs allow parents/guardians to enroll their children in communities other
than the one in which they reside. Districts who open choice seats are called receiving
districts. Districts who have students “choicing” to another district are called sending districts.

Tuition and Special Classifications

Student A Student B Student C Student D
Educational No Special Low Income or = Special Education | Special Education
Classification Classifications = English Learner In District Out of District
Tuition $5000 $5000 $5000 None
State aid funds | Reimbursement of | Full reimbursement
. are adjusted to | service expenses of tuition/
Reimbursements None : :
reflect these by sending transportation by
students district” sending district*

*These amounts are determined using a cost calculator similar to the one used for the

circuit breaker program under G.L. c. 71B, § 5B

Why isn’t the income a simple formula of $5000 x number of receiving students? The simple
explanation is that there are adjustments made for students who are low income or are on an
IEP. The state makes these calculations based on reports that the district submits.

NPS Choice Sending and Receiving Data

FY FTE Pupil Tuition FTE Pupil Tuition
2018 8 $72,747 26.9 $166,214
2019 18.5 $124,126 31.6 $220.302
2020 34.9 $226,348 24 $157,431
2021 46.6 $307,168 20.3 $151,701
2022 66.9 $478,588 26.1 $186,725
2023 81.0 $562,884 20.87 $187,738

Every year the school committee decides whether it will accept new enroliments. The
superintendent, based on information from building principals on capacity, staffing and
enrollment, recommends how many and at what level slots should be open. The School
Committee votes based on this information.

FY25 Budget
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https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/02.28.23%20Choice%20Presentation.pdf

Section 6: FY25 BUDGET

6.1: FY25 Aspirational Budget v.1 March 4, 2024

Additions & Recommendations by Cost Center

Location Personnel Non personnel
Bresnahan Bus Monitors ($60,000) Curriculum Consumables ($10,000)
Nock + Music Teacher ($12,000) _
« Student Leadership ($13,000)
NHS + Pathways Coordinator ($65,000) _
« Humanities Teacher ($65,000)
- Peterson Program ($50,000)
District Special Education (contracted service and |+ NHS Phones ($100,000 in Capital Improvement)
tuition increases in level service numbers) + Security Upgrades ($80,000)

+ Buildings & Grounds (utilities, contracted
services, supplies $200,000 in level service
numbers)

Aspirational Budget by Funding Sources (v.1 March 3, 2024)
. Chapter L. ) Other Circuit Entitle Revolving
City 70 Medicaid Choice Tuition Breaker Grants Accounts ESSER Ill  Total

FY25 LS 38,962,708 - | 200,000 = 600,000 | 127,500 3,000,000 714,916 881,037 - 44,486,161
% Chg from 0, 0, 0, 0, 0, 0/.0, 0, V) 0, 0,
Fy24 6.65% 0.00% 0.00%  -6.98% 100.00% @ 10.73%% 2.13% -0.91% -100.00% 4.12%
Personnel 60,000 - 60,000
Non

personnel 85,000 50,000 135,000
FY25 39,107,708 - 200,000 650,000 127,500 3,000,000 714,916 881,037 - 44,681,161
Aspirational

% Change 7.05% | 0.00% 0.00%  0.78% 100.00% 10.73%  2.13%  -0.91% -100.00% 4.57%
from FY24

Please see link below for the complete overview presented to the School Committee.

MARCH 4, 2024 PRESENTATION TO SCHOOL COMMITTEE

FY25 Budget
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https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/FNL%2003.04.24%20Budget%20Holders%20Presentation%20v.pdf

6.2: FY25 Aspirational Budget v.2 March 18, 2024

Additions & Changes by Cost Center

Location Personnel Non personnel
Bresnahan Bus-Meniters-$60,000-—create new NHS Curriculum-Gonsurmables-$10,600-—savings in
program other materials lines
Nock * Music Teacher $12,000 _
+ Student-lLeadership-$13,000
+ Savings due to Special Education Program
enrollments ($85,000)
NHS + Pathways-Goordinator-$65,000 _
+ Peterson Program $50,000...fund through
Other Tuition
+ Savings due to Special Education program
enroliments ($150,000)
District » Special Education (contracted service and + NHS Phones $100,000 (in Capital
tuition increases in level service numbers) Improvement)
- Savings due to reorganization ($100,000) - Security Upgrades $80,000
+ Buildings & Grounds (utilities, contracted
services, supplies $200,000 in level service
numbers)
Other Still under consideration: Still under consideration:
* Retirements + Transportation Contract (possible savings)
+ Circuit Breaker Funds + Competitive Grants (security grant)
+ Competitive Grants (DESE Pathways)
Aspirational Budget by Funding Sources (v.2 March 18, 2024)
i Chapter _ ) Other Circuit Entitle Revolving
City 70 Medicaid Choice Tuition Breaker Grants Accounts ESSER Il  Total
FY25 LS 38,655,705 - | 200,000 | 600,000 | 127,500 3,025,000 714,916 881,037 - 44,204,158
% Chg from 0, 0, 0, 0, 0, 0/.0, 0, 0, 0, 0,
Fy24 5.81% 0.00% 0.00%  -6.98% 100.00% @ 11.65%% 2.13% -0.91% | -100.00% 3.46%
Personnel - - -
Non
Personnel - 50,000 50,000 100,000
FY25 38,655,705 - 200,000 650,000 177,500 3,025,000 714,916 881,037 - 44,304,158
Aspirational
% Change 5.81% | 0.00% 0.00%  0.78% 100.00% 11.65%  2.13%  -0.91% -100.00% 3.69%
from FY24
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6.3 FY25 Proposed Budget, April 1, 2024

Additions & Changes from Level Service, by Cost Center

Location Personnel Non personnel

Bresnahan Bus-Moniters-$60,000—create new NHS Gurrictlum-Gonsumables-$10,000--savings

program in other materials lines

Nock / + Music Teacher $12,000
Mol + Student Leadership-$13,000
+ Savings due to Special Education
Program enrollments ($85,000)

NHS + Pathways Coordinator $65,000...
received DESE Pathways Grant $75,000

+ Humanities Teacher-$65;000...(Tech
Integrator model classroom)

« Peterson Program $50,000...fund
through Other Tuition

+ Savings due to Special Education
program enrolliments ($150,000)

District + Special Education (contracted service + NHS Phones $100,000 (necessary
and tuition increases in level service improvement, currently in Capital
numbers) Improvement plan, approval TBD City

Council)
« Security Upgrades $80,000

+ Buildings & Grounds (utilities, contracted
services, supplies $200,000 in level service

+ Savings due to reorganization ($200,000)

numbers)
+ Transportation Contract Savings
($150,000)
Other Still under consideration: Still under consideration:
+ Retirement Savings + Competitive Grants (security grant)

+ 8th section for Grade 1 (currently in
budget)
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6.3 (a): FY25 Proposed Sources of Funds 4.1.2024

Proaram FY24 FY25 Dollar Percent
ogra Budget Budget Change Change

City Appropriation 36,533,619 38,356,619 1,823,116 4.99%
AlERlEER 200,000 200,000 0 0.00%
Preschool Tuition 200,000 200,000 0 0.00%
Other Tuition - 177,500 177,500 100.00%
School Choice
Tuition 645,000 650,000 5,000 -6.98%
AAIELS REEITE, 336,487 373,422 39,935 10.98%
Building Rental
Revolving 32,615 32,615 0 0.00%
Transportation
Revolving 180,000 135,000 (45,000) -25.00%
Professional
Development Grant 140,000 140,000 0 0.00%
IDEA Special
Education 500,000 574,916 74,916 14.98%
Title | Grant 200,000 140,000 (60,000) -30.00%
Circuit Breaker
Reimbursement 2,709,318 3,025,000 315,682 11.65%
ESSER I 1,050,224 0 (1,050,224) -100.00%
Grand Total 42,727,263 44,005,188 1,277,925 2.99%
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6.3 (b): FY25 Level Service, Use of Funds 4.1.2024

By Cost Center
Location FY24 FY25 c'?":ge (P:i:’:;:

F.T. Bresnahan Elementary 8,428,564 8,846,507 417,943 4.96%
Edward G. Molin Upper 3,957,974 4,059,120 101,146 2.56%
Elementary

R.A. Nock Middle 6,394,360 6,538,159 143,800 2.25%
Newburyport High School 10,609,801 10,921,229 311,427 2.94%
System Wide 13,336,564 13,640,173 303,609 2.28%
Grand Total $42,727,263 $44,005,188 $1,277,925 2.99%

By Category

Personnel 31,429,265 32,004,965 575,700 1.83%
Nonpersonnel 11,297,998 12,000,223 702,225 6.22%
Grand Total $42,727,263 $44,005,188 $1,277,925 2.99%

FY25 Budget — Percent of Expenses by

Category

Nonpersonnel
27%

FY25 Budget

Personnel

73%

FY25 Budget — Percent of Expenses by
Cost Center

District
31%

Bresnahan
20%
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Section 7: PREVIOUS PRESENTATIONS

FY25 Capital Improvement Plan
(Presentation to School Committee, February 27, 2024)

Security Upgrades
(Presentation to School Committee, February 27, 2024)

FY25 Budget Process and Preliminary Presentation
(Presentation to School Committee, November 20, 2023)

School Choice
(presentation to School Committee February 28, 2023)
School Choice Follow Up FAQs

FY25 Budget
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https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/02.27.24%20FY25%20CIP%20PDF.pdf
https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/02-27-24%20Security%20Upgrade%20Present.pdf
https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/11.20.23%20SC%20Mtg%20Budget%20Presentation.pdf
https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/02.28.23%20Choice%20Presentation.pdf
https://www.newburyport.k12.ma.us/cms/lib/MA50010879/Centricity/Domain/20/Choice%20FAQS.pdf

8.1: FY25 Proposed Revision One 4.23.2024

Program BFY24 FY25 Dollar Percent
udget Budget Change Change
City Appropriation 36,533,619 38,266,735 1,733,116 4.74%
Medicaid 200,000 200,000 0 0.00%
Other Tuition - 177,500 177,500 100.00%
School Choice Tuition 645,000 740,000 95,000 14.73%
Revolving Accounts 889,102 881,037 (8065) -0.91%
Entitlement Grants 700,000 714,916 14,916 2.13%
Circuit Breaker 2,709,318 3,025,000 315,682 11.65%
Reimbursement
ESSER Il 1,050,224 0 (1,050,224) -100.00%
Grand Total 42,727,263 44,005,188 1,277,923 2.99%
8.2: FY25 Proposed Revision Two 4.23.2024
Program BFY24 FY25 Dollar Percent
udget Budget Change Change

City Appropriation 36,533,619 38,176,735 1,643,116 4.5%
Medicaid 200,000 200,000 0 0.00%
Other Tuition - 202,500 202,500 100.00%
School Choice Tuition 645,000 750,000 105,000 16.28%
Revolving Accounts 889,102 931,037 41,935 4.72%
Entitlement Grants 700,000 719,916 19,916 2.85%
ggﬁgﬁg‘;‘;t 2,709,318 3,025,000 315,682 11.65%
ESSER I 1,050,224 0 (1,050,224) -100.00%
Grand Total 42,727,263 44,005,188 1,277,923 2.99%
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8.3: FY25 Proposed Revision Three 4.23.2024

Program BFY24 FY25 Dollar Percent
udget Budget Change Change

City Appropriation 36,533,619 38,086,735 1,633,116 4.25%
Medicaid 200,000 200,000 0 0.00%
Other Tuition - 202,500 202,500 100.00%
School Choice Tuition 645,000 750,000 105,000 16.28%
Revolving Accounts 889,102 931,037 41,935 4.72%
Entitlement Grants 700,000 719,916 19,916 2.85%
Circuit Breaker 2,709,318 3,025,000 315,682 11.65%
Reimbursement
ESSER I 1,050,224 0 (1,050,224) -100.00%
Unknown 90,000 90,000 0%
Grand Total 42,727,263 44,005,188 1,277,923 2.99%
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Section 8: FY25 Budget Detail Sheets
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4252024

Grade/Program
City Apprdptiation
Medicaid
Pre-School
Athletics
Transportation
State Circuit Breaker Program
Title |
IDEA Grant
Professional Developrnent Grant
Sch Build Rental
School Chaoice
Other Tuition
ESSER 1ll Grant
Grand Total

Location

F. 1. Bresnahan School
Edward G. Molin School
R. A, Nock Middle School
Newburyport High School
System-Widle

Grand Total

Salary and Expenses
Personnel
Non-Prsnl

Grard Total

FY25 Budget Summary

Sources of Funds 4.50%

£Y24 Budget FY25 Budgst $Chg 25/24
36,533,619 38,176,735 1,643,116
200,800 200,000 =
200,000 200,000 -
336,457 423,422 86,035
180,000 135,000 (45,0001
2,709,318 3,025,000 315,682
200,000 145,000 {55,000)i
500,000 574,916 74,916
140,000 140,000 i
32,615 '22,615 -
645,000 750,000 105,000
202,500 202,500
1,050,224 2 {1,050,224)
82,727,263 44,005,188 1,277,935

Use of Funds
By Cost Center

FY24 Budgat £Y25 pudget $Chg 25/24
8,428,564 8,743,600 315,036
3,957,974 4,112,641 154,667
6,394,360 6,574,741 180,381
10,509,801 10,845,441 335,640
13,336,562 13,628,765 292,202
42,727,262 44,005,188 1,277,926

By Category

FY24Budget  FY25Budget  $Chg25/24
31,429,265 32,133,347 704,082
11,287,997 11,871,841 573,844
42,727,162 44,005,188 1,277,926

10f 31

% Chg 25/24

0.00%"
0.00%
25.84%
-25.00%
11.65%
-27.50%
14.98%
0.00%
0.00%
16.28%
0.00%
-100.00%

% Chg 25724
T 3.74%
3.91%
2.82%
3.16%

£ .k

% Chg 25/24
2.24

Comment

Comment

4:37 PM



Grade/Program
Kindergarten
Grade 1

Grade 2

Grade 3
Pre-Schoal
Technalogy

Muzsic

Art

Phiysical Education
Special Education
Heaith/Med Serv.
Instr, Materials
Ubrary
Literacy/Math
Literacy Intervention
Math Intervention
STEM

Special Ed Guidance
Operation Plant
Maintenance Plant
School Admin
Substitutes

42512024

Fr2a
526,414
556,255
596,566
634,670
690,250

90,342
101 085
132,422
155,065

2,413,902
1,005

21,761
135,668
375,837

245,583
90,642
247,313
484,026
55,280
380,338
90,138
8,428,564

Summary by Program

F.T. Bresnahan School

FY25
920,584
599,067
549,847
662,194
707,428

94,728
75,836
65,825
167,254
2,562,008
1,005
21,761
146,021
202,862
207883
89,11
95,316
256,421
527,722
63,960
397,468
120,138
8,743,600

$ Chg 25/24

3,170
42,812
(46,719)!
27,524
17,178
4,386
{25,249y
{66,597}
12,188

148,197

6,352
{172,975}
207,893

43,588
4,674
9,108

43,695
2,680

17,130

30,000

315,06

20f31

% Chg 25/24  Comment
0.34%
7.70% Add 8th Section. Large K class
-7.83%
4.34%
2.49%
4,85%
-24.98% Retirement/movement of staff
-50.29% Retirement/movement of staff
7.86%
6.14% Reallocation
0.00%
0.00%
4,55%
-46.02% Reclass 2 FTE to Lit Intervention
0.00% 2 FTE reclass from Lit/Math
17.75%
5.16%
3.68%
9.03%
15.70%
A.50%
33.28%
3,74%

4:37 PM



F.T. Bresnzhan School

Y23 FY2a FY2s % Chg
Grade/Program Per/Non  Description FTE FY2H FTE Y24 FTE FU25  Song2S/24  2%/14 Commert
Kindergarten Parsonnel Aldes 5.00 145033 500 168307 537 171,589 3683 219% .

Professional Salarkes 8.00 76,432 200 FIBIS 600 747,792 487 1.28%

Non-Pranl  Supplias/hateriels - 20,000 - 15,802 - 9,802 {10,000); -S50.50% °

findergarten Tatat 13.00 B75465 1300 926,414 1337 929,584 3170 0.34%
Grade 1 Personnad  Professlonal Salaries 800 671856 100 SS06689  8.00 582,975 43312 7.68% Add 8th Section. Large ¥ dass

MoirPrss!  Genaral Supplies 3 3,600 = isnm - 4,029 500 14.17%

Supplies/Materialy o 2,105 . 2,063 . 2,063 - 0.00%

Grade 1Totat .00 BE3,561 7.0 556255  8.00 599,067 22812 7.70%

Grade 2 2 1 Professional Salari 7.00 539,385 7.0 591665 700 544,545 {45,719)  7.90%

Mon-Prsnd  General Suppllas . 3,650 - 3,578 . 578 - BO0%

Supplias/Materlals . 1,350 . 1,323 - 1373 - 000%

Grade 2 Total T.00 544,385 700 586565  7.00 549,847 {46,719)" -7.83%

Grage 3 Persopnel  Professional Salarles 7,00 586582  7.00 628538 700 656,260 21534 4,98%

Non-Prenl  General Suppllies - 2,500 . 2451 - 2,451 - G00%

SuppliesMaterials . 3,350 - 3,184 . 3384 - pOp%

Grade 3 Total 7.00 562,432 7.0 634670 40 662,194 27,524  A34%

Pre-School Parsonna) Aldes 7.28 219840 77 206085 770 243,904 {2143y G8%%

Professicnal Salarles 425 362,558 500 435284 300 457,604 19,320 4.41%

Noo-Prenl  Sigipes/Materials - 6,000 5 5,BE1 . 5881 - 000%

Pra-Schonl Totat 11053 58E,393 1270 0,250 1270 707429 17179 2.48%

Technalngy Persannel  Professlonal Salaries 100 BEST1 100 0342 10 94,728 4386 4.85%

Non-Pesd  Computer Purchase - . < . - - 000%

Equipment Purchase/Rental. - L2009 - . - - - 0.00%

Software - 24,370 = - - - - 000

Suppllies/Materiak - - - - - - - 0.00%

Technology Total 1.00 114,141 100 o342 LD 94,728 4386 4.85%
Muslc Parsonmel  Professionel Salarles 150 100,843 150 100,791 1.00 75,542 (25,2495 -25.05% Retirement/moverment of staff

Kon-Prsmd  Supplies/Materials - ang - 4 - 94 < 000%

Mutic Total 150 101,143 1.50 101,085 100 75,836 {25,249)] -24.98%
Art [ 1 Prafessional Salarh 150 129838 150 139035 100 61,438 {66,597} -52.01% Revirement/movement of staff

Non-Prsnl  Supplies/Materiats - 2,795 - 4,367 - 2,387 - 0.00%

Art Total 150 132063  L50 132428 100 65,825 565971 -50.29%

Af2512024 30131

£:37 P



Grada/Program Perflem  Destription
Phwsical Education  Personnsé Professional Salan
Non-Pranl  Supplies/Materials
Physicat Education Total
$Special Education Parsonnel Aides
Professional Salarles
Sacretary
HonPranl  SuppRes/Matertas
Spedal Education Total
HealthyMed Serv. Hon-Prenl  Supplies/Matertaly
Heelth/Med Sery. Totel
Instr, Materials NenePrenl  Ciwricuum
Equipment Malntenancs
Genezal Supplies
Supplies/Materials
insty, Materlals Tota!
Libvary Parsonnal  Aldes
Profassional Salarles
Non-Prend  Software
Suppiles/Materials
tibwary Total
Literacy/Math Parsontwl  Professinal Satarles
Literacy/Math Totzl
Uteracy | i P 1 Prof | Salarles
Literaty Intervention Total
Math Intervention Personnel Professlonal Sakaries
Wath Interventon Total
STEM Personinet  Professional Salaries
Nor=Pranl  Supplias/Msterils
STEM Total
SpechlEd Guidonce  Pemsonnal  Frofessionad Selaries

Spedial Ed Guldance Total

4252024

F¥zs
00
200

15.80

22,00

0.60

3840

1.00

1.00

2.00

400

.00

1.00

£g

465,273
1,761,320
26,747
9,000
2,282,340

25,000
15,000
T2m
47,200
25,051
105,717
132,968

349,44
349,446

216,813
216,849

86,249
85,979

288,235
238,235

13.00
26.00
0.60

39.50

300

100
100

.00
300

Aof3l

153,595
1470

340,961
028,765
38,353
10,922
2,413,802

14,703
2,058
21,761

20,084

U830
1

375,837
a75837

735

242,313
7313

FTE

200
16541

26.00
0.60

1.00
1.00
2.00
.00
2400
2.00

3.00
3,00

1.00

3.00
.00

165,784
1,470
167,254

488,724
2,033,760
28,792
10,822
1,562,098

1,005
1,005

14703
2,058
21,761

32,780
110,496
1274
1,470
146,00

202,862
202,852

207,893
107,893

28911
289,171

94,581
735
95,316

255471
256,421

% Chg
§ Chg 25/24 2
12,189 794%
- 0.00%
12,189 7.86% °
147,763
4,995 0.25%
{4,561): -13.67%
- 0.00%
148,197 H.la%
. 0.00%
- 000 |
- 0.00%
- 0.00%
- 0.00%
o 1.00%
- 0.00%
3,686 1L67%
2,666 247%
- 0.00%
- D0
6,352 4,55%
{172,975)

{172,575) -46.02%

207,853
207893 0.00%
43588 12.75%
43,588 17.79%
4674 520%
T
4674 516%
9,108 365%
9,008  3.6B%

25/2¢  Comment

43.34% Reallocation

-46:02% Reclass 2 FTE Lit Intervention

0.00% 2 FTE reclass from Lit/Math

37 PM



P FY24 Fras % Chg
Grade/Program  PeefNen  Duscription e M3 PR P4 FE P25 $Che25/24 25/24 Comment
Operation Plant Personpel  Custodlan 5,00 267,055 500 276,724 5.00 264,637 {1L087)) A3
Stipend - Non Spechic . 21976 21976 D.D0%
Hon-Pranf  Custodisd Suppliss - 23,000 - 23,938 - 26,310 2,392 10,00%
Electric 115744 115741 . 138,889 23,148 20.00% 33% Incfkih Electsic Supply
Equipmant Maintenance - 3,300 . 3678 - 3,676 - DO
Ecuipment Purchase/Rental - 10,080 B 11,567 - 11,5801 234 LO2%
Gas - 3EAM - 40,294 - 42,509 2015  5.00%
Telephone . 9,000 . 10,000 = 10,000 - DOD%
Uniforms g 500 - 2107 - AA2E 18 O85%
Operation Plant Total 500 466,510 5.00 ABLORE 5.00 537,722 43,695 9.03%
Malntensnee Plant ~ NonPrsnl  Bullding/Centractad Service - - . 2,780 - 410 5630 227
Contracted Services - 23,500 . 30,500 - 33,550 3,050  10.00%
Equipment Contracted Servl . .56 - - - - - 000%
Maintenance Plant Total - 45,065 - 55,280 - B3980 8,680 15.70%
School Admin Persenne]  Longevity - 8,800 8,800 0.00%
Principals 3.00 3N 2400 130,359 .00 235,510 5151 1.24%
Secratary 284 136,537 284 140,556 284 143,736 3179 126%
HonPranl  Corferance/Workthop - 2500 - 2,000 - 2,000 - D.O0%:
Equipment Maintensnce d - 2 B : . - 000%
Memberships . 100 - 1,764 . 1,764 - 0.00%
Postage - 1,100 = 1,160 = 1,200 - 0.00%
Printing - 550 - L5158 - 1,519 - 0.00%
Supplies/Materials . 1,550 = 3,039 . 3,089 - 0.00%
School Admin Totsd 5.84 478,000 484 380,338 4,84 357,468 17,130 4.50%
Substitytes Persanmel Substitutes - 0,138 - 90,338 . 120,138 30,000 33.26%
Substitutes Total - 90,138 - 80,138 2 120,138 30000 33.28%
CLAT? RILLEZ 11504 8420564 1IAST  B743,500 B15036 AN
nan 5211632 11524 AT IEA 11891 8,745,600 318036 LN
4/25f2024 50f31

437 PM



Grade/Program
Grade 4

Grade 5
Technology

Music

Art

Physical Education
Special Education
Instr, Materials
Library

Literacy intervention
Math Intervention
STEM

Spacial Ed Guldance
Operation Mant
School Admin
Substitutes

42512024

FY24
721,848
§73,109

37,813
32,353
74,668
125,418
1,543,452
39,356
37,799

102,929
100,069
159,011
58,054
293,877
58,218
3,957,974

Summary by Program
Molin Upper Elementary School

FY25
735,028
580,881

41,199
84,555
79,654
130,947
1,461,152
39,356
39,619
94,728
107,597
104,774
166,768
71,838
305,928
58,219
4,112,641

% Chg 25/24

13,120
7.772
3,386

62,202
4,986
5,529

{82,301);

1819
94,728
5,068
4,705
7,757
13.784
121050
1
154,667

Gof31

®Chg25f24  Commant
1.83%
1.36%
R.35% .
192.26% .8 to 1.0 shared Nock/Molin

6.68%
4.41%

-5,33%
0.00%
4.81%
0.00% Reclassification from Spec Ed
4.92%
4.705%
4.88%

23.74%
4.10%
0.00%
3.91%

437 PM



Grede/Program Pas/Non
Grade § " Petyonnel
Non-Pranl
Grade 4 Total
Grade 5 Personnel
HomPrenl
Grade 5 Total
Technology Perzonnel
Non-Pranl
Technology Totsl
Musk Personne)
Hon-Prsn
Music Total
Art Personnsl
Hon-Prenl
At Totad

Physical Education Perscnonl
Hen-Frenl
Physical Education Total

Special Education Personne]

Non-Prand
Spaclal Education Total
Inztr, Materials Non-Prenl

Instr. Materials Tota)

Ubrary Personne!
Non-Franl
Library Tota)
4125/3024

Aldes

Professional Sakaries
Supplies/Meterials

General Supplies
Professional Salarles
General Supplics

Professional Salaries
Computer Purchase
Software

Professional Salares
Supplies/Materiala

Profesdanal Salaries
Supplias/Materzic

Prafestions Satarles
Suppiies/Materials

Aldes

Professional Sataries
Sacretaty
Supplies/Matersls

Equipment Malntenance

Suppties/haterkals

Professional Sakaries
Supplies/Materinks

Molin Upper Elementary School

FY23
FTE

a0
B8.00

2.00

7.00

50
IJ:SD
0.80
om0
160
160
11.60
12.30
042

24.32

FYas

706,312
6,000
Fian

§,000
595,788

601,768

arorz
2,000
E 700
41,772

26,597
3,000
29,597

65,023
6,000
74,022

119,697
2,000
121,697

345,485
1,039,697
20,072
7,000
1,412,254

15,000
21,000
36,000

30,519
3,700
34,215

Y24

FTE
8,00
9.00
.00

0

0.0

c.40

15.00

.42

Fyaa

714,496
7,352
TIL848

5,681
559,876
7,352
572,109

37813
3783

4313
82,958

67,216
7.a52
74,660

121487
39
125418

273,566
1139439
21,802
8,626
1,543,452

14,703
24,653
39,256

43,536
4,264
Erd |

FY2s
FTE

8.00

8.00

700

7.00

0.40

0.40

1.00

1.00

0,80

0.80
bt}
110
10.00
11.80
0.4z

727,676
7,352
725,028

573539
7,352
580,281

41,199

41,199

50,242
4,313

94,585

72,302
7,352
79,654

127,025
an
130,547

322,389
1,680,539
0,759
37,065
1.461,152

14,703
24,653
39,356

25355
2,264
39,619

K che
SChg25/24  25/24 Commant
- 0.00%
13,136 1.84%
- 0.00%
13,180 1,83%
{5,861} -99,99%
13,653 Z.44%
-~ 000%
FATF 1.36%
3,386 B8.95%
- 000%
- 0.0
3,386  BASH
62,203 271.B4% .8t0 1,0 shared Nock/Molln
- D.0O%
61202 192.26%
4986 FA1%
B 0.00%%
4086 668K
5529  4.55%
- 0D
5529 &4,41%
48,803  17.84% FY24 Increased needs
(158,500) ¢ +12.79% Changing enrollment
(1,083 -4.78%
28,439 319.69%
{82,301); -5.393%
- 0.00%
- 0.00%
- DR
1,520 543%
- DOD%
1,619 4.81%

437PM



Grade/Program

Literacy brtervantion  Personned
Literacy Intervention Total

R

Wath Iterventh P Professionas Sal
Math Intervention Total
STEM Personnel Professional Sataries
HonPrsnl  Supplies/Matertals
STEM Total
Specia) Ed Guldance i Professional Salar
Non-Prsnd  Supplies/iaterials
Textbooks
Speciy) Ed Guidance Total
Opefution Plant Persennal Custodian
Stipend - Non Specfic
HonPrnl  Equipment Maintenance
Equipment Purchase/Rentst
Telephone
Operation Plant Total
Sthool Admin Personnad  Longevity
Princlpals
SecnetEry
Non-Pesnl  Memberships
Postage
Publteations
Supplies/Materals
Sthool Admin Total
Substitutes Personnel  Substifules
Substitutes Total
4/25/2024

1,00
100
109

170

170

1.00

1,00

.00
100

3.00

" 5082

50.82

lin U E
P Fs

FY23 FTE FY24 FIE Frzs  Schpsi
1.00 24,728 84,728
100 94,728 94,728
62,458 100 102929 100 107997 5,069
0458 100 W29 100 107997 5,068
BG4S 100 82227 100 96,932 4,706
4000 - 788 - 7,842 i
92345 100 100069 100 104,778 4,705
151872 170 IS4906 %70 162664 7,757
2000 - 23 - 2,255 .
15 - a6 - 1,850 .
155322 170 188811 am0 186768 7,757
47583 L00 53,118 100 46,447 {6,566
- 20,450 0,450
Lo00 - 1,470 1470 .

o0 - 5470 1470
oM - w00 - 2,000 .
56563 100 S804 100 71,829 13,784
g 4550 4,550
276,206 200 235406 200 243492 8,086
#5104 100 50012 .00 49,426 585)
210 . 2058 - 2,059 .
1,500 150 - 1,500 .

8s0 980 980
2000 - s - 3921 .
1310 300 293877 300 05928 12,050
58,218 58,218 58,219 1
8,718 58,218 58,219 1
3,792459 5102 9957974 S0 4212641 154667
1,7W.495 5102 8257294 5032 4112641 154,667

Bof 3

%o
B4 comment

0.00% Reclassification from Spec Ed

0.00%

4,92%
4.93%

5.10%
0.00%
&.70%

5.01%
0.00%
0.00%
A.8E8%

-12.55%

0.00%
0.00%

191%

437 PM



Summary by Program
Nock Middle School School

Grade/Program Fr24 FY2s $ Chg 25/24 %Chg25/24  Comvment
Grade & 722,000 721,147 {853} -0,12%
Grade 7 673,808 683,427 9,619 1.43%
Grade 8 693,350 701,741 8,391 1.21%
World Language 421,890 456,954 25,064 8.31%
Technology 67,719 72,798 5,079 7.50%
Music 125,184 129,237 4,053 324%
Art 106,366 113,844 7,478 7.03%
Physical Education 163,851 171,093 71242 4.42%
Special Education 1,865,778 1,843,232 {22,545) -1.21% Changing enrollment
instr. Materials 55,739 31,352 {24,387); -43.75%
Tech Education 100,201 102,646 4,445 2.44%
Library 40,525 40,344 {181) 0.45%
Student Activities 17,200 17,200 . 0.00%
S Sports 24,000 24,000 3,000 14.29%
Reading 127,877 135,105 8223 6.43%
Special Ed Guidance 206,459 219,808 13,349 6.4T%
Operation Plant 473,523 563,747 90,229 19.05% 33% inc/kWh Electric Supply
Maintenance Plant 63,508 70,580 7.072 11.,14%
Schaot Admin 339,283 351,386 12,103 3.57%
Substitutes 109,098 124,098 15,000 13.75%
6,394,360 6,574,743 120,381 2.83%
4/25/2024 90f31

4:37 PM



Grade/Program Por/Hon  Descripticn
Grade 6 Parsonndl  Professionat Salaries
Non-Pred  Genersl Supplies
Supplies/Meterials
Grade B Toval
Grade 7 Personnel  Professional Solaries
Non-Pran!  Sumphies/Materials
Textbooks
Grade 7 Total
Grade 8 P { Professional Selark
Non-Prsnl  Supplles/Matetials
Texthooks
Grade § Total
Woarld Language Personnel  Profissional Salaies
Nom-Prend - Supplies/Materals
Wedld Language Total
Technology Pevvornal  Professiona! Salardes
RonPrenl  Computer Purchase
Equipment Purchase/Rentat
Software
Supplies/Materfals
Tedhmalogy Total
Music Parsonnel  Professionsl Saleries
Man-Frsnl  Equipment Maintenance
Equipment Purchase/Rentai
Memberships
Supplies/Materials
Music Total
Art Personnsl Professions! Salares
NonPrenl  Supphes/Makeslals
Art Total
Physicat Educath Py 1 Profi | Salatles
Nen-Prend  Equipment Purchese/Rental
Suppillas/Materials
4/25/124

FY23
FTE
.00

g"‘

'

4,00

aon

200

800

120

0

Nock Middie Schaol

FY24

FY23 FTE FY25
677,543 200 720,080
1,000 - asn
1,000 . 480
679,549 8,00 722,000
684488 800 671,828
1,000 - 980
000 - 1,000
655,188 RO 673,508
683,218 200 625,959
5,500 - 5381
1,000 - 1,000
6RO,7IE B0 €83,350
392,566 600 421,204
700 - 686
303266 6,00 421,890
5608 060 56,719
5,000 3 -
1,000 - -
8,538 - 11,000
600 . -
L6 060 67,719
115,038 150 119,744
1,550 . 1,515
2,500 - ZA5L
$00 - 450
1,000 . 0]
10568 150 125,184
758 120 19,975
5,500 . 5301
103,035 p#1] 106366
179,545 230 162,871
500 . 450
500 450

100f31

8.00
8.00

8.00

6.00

500

120
1.20

2.ag

28
735,187
980
4,980
721,147

581,447
98D
1,000
683,427

645,350

5,391
. 1,000
701,741

456,268
6B6
456,954

61,798

11,000
72,798

123,797
1519
2451

480

$¢hg35/29

(4,853)°

4,000

(es3}.

5,619

9,619

8,991

8,391
35,064

25,064

5,009

5,079

4,053

4,053
7474
7478

7,242

% Chg
2824
0.67%

0.00%

408.1%
0.12%

1.43%
0.00%
0.00%
1.43%

1.22%

.00
1.21%

Comment

43700



Grads/Program ParfNon
Phvysical Education Total

Special Education Parsomel

Nor-Pysnl
Special Education Total

Instr. Materials Non-Prsnl

Instr. Matertals Tots

Tech Education Personnal
Non-Prssl
Tech Education Totat
Liirary Personns)
Bon-Print
Library Tatal
Student Activitles Parsonned
Non-Pranl
Student Activitles Total
MS Sports MNatePrml
MS Sports Total
Reading Personnal
Rezding Total
Spectal Ed Guidante  Personngl
Special Ed Gubdancs Total
4/25/2024

Aldes

Professionel Saleres
Secowtary
Supplies/Materials

AV Matetlals

Contracted Services
Equdpment Maintenanca
Equipment Purchase/Rentst
General Supplies

Professional Salaries
General Supplies
Software
Suppltes/Matedats -

Prafessional Salarles
Software

Suppfies/Materials
Textbooks

Professional Salaries
Awards

tikddle Schonl Athlsties

Professional Salarles

Professional Salaries

FY23
FTE
240
865
0.42

507

1.00

1.00

0.50

0.5

1.60
1.60

3.00

Nock Middle School

Frs FTE Fr24
160,545 230 163,351
264436  8ES 241,847
1238973 2020 1,600,296
€072 042 20,792
2,900 . 2843
1526380 2927 1,885,778
1,000 - 980
4,000 - 43,000
44,000 (613}
6,500 - 6,371
5,500 . 5,739
90,650 100 96,770
500 - 490
500 - 450
2,500 - 2451
94,180 100 200,201
30,519 050 33,536
4,540 - 43548
450 . AL
2,000 . 3,000
37609 050 #0525
13,000 13,000
4,200 - 4200
17,200 - 17,200
21,000
21,600
173,481 160 127,877
123481 16D 127,877
27,083  3m 206,459
27,0983 300 206,458

11of31

FTE
2.30

765
19.00

.07

1.60
1.60

3.00
.00

FY25
171,093

235,652
1,580,979
20,755
5,843
1,843,232

930
24,000

6371
31352

99,715
2,451
100,646
35,355
4,548
441
40,344
4,200
17,200
24,000

136,108
136,105

219,808
219,508

S che28/24

7,242

{6,195},
{19,317}
(33}
3,000
{22,545}

(25,000);

613

(24,387

24445

2445
:um

{2,000}
181

3,000
3,000

¥ )
8,228

13,348
13,348

%o
/28
2

Comment

+2.58% Chasnging anroliment

A1.21% F¥24 change in siaffing CODAs

0,16%
105.5%
<1 21%

2.00%
+51,02%
0.00%
-100.0%
0.00%
-43.75%

2.53%
0.00%
0.00%
0.00%
2A8%

543%
0.00%
0.00%
~100.0%
DAE%

0.00%
000
0.00%

1a29%
14.29%

643%
6A43%

6,47%
6.47%



Nock Middle Schoot

Fya: Fr2d FY25 % <Che
Grade/Program Par/Non Deseription FTE Fy23 FTE F¥2e FTE FYis $Che 35134 25024 Comment

Upergtion Plant  ~ Parsonnel  Custodian 4.00 209,707 4,00 M3 L0 174m {4,472 -201%
Stipend - Non Specfic 5 65,025 65,025  0.00%
Mon-Prsnd  Custodial Supplies . b L I 24898 - 27,388 2490  10.00%

Elactyic 3 119,268 - 128,568 154,402 25734 20,00% 33% inc/IWh Electiic Supply
Equipment Malntehance - a1 - 3,725 . 3,725 - 000%
Equinment PurchasefGentsl - 8700 - 15,202 . 13,600 (1,692, -$1.06%
Gas . 51,190 - 61,915 . 65011 3,006  500%
Telephone 2 4,000 - 15,000 . 15,000 - 0.00%
Uniforms - 2500 - 2,083 - 2125 a2 2.00%
Operation Plant Total 400 432,365 400 4751 400 563,747 90,223 15.05%
Malntenance Plat  Mon-Prsnl  Suilding/Contracted Service: - 7508 - 30,408 3 34,170 3762 1237%
Contracted Services - 200 - 33,100 - 36,410 3310  10.00%
Malntenanca Plant Total - 51,508 3 63,508 . 70,580 7,072 1114%
Schao! Admin Perzannel Longevity - 2,250 2,150 (oo
Principals 2,00 214,755 10D 27260 200 236,488 %219  406%
Sacretary 2,00 95839 200 W78 200 101,9)2 635  0.63%
Mon-Prsnl  Exuipment Maintenance . 14900 - 980 . 58D - 000K
Memnberships - 1880 - 1863 - 1,843 . 00%
Postage - 3,700 = 3,700 - 3,00 - D00
Printing - 1000 . 980 . S0 - n00%
Publications - 0w - 882 5 882 - oD%
SuppSas/iaterials - 2,500 - 2,451 . 2451 - 000%
Schoal Admin Total 400 321574 400 339,293 400 351,346 12,103 3157%
Substitutes Pervennal Substitutes - 109,008 . 109,088 . 124,098 15000  13.75%
Substitutes Total - 105,058 . 109,058 . 124,008 15000  13.75%
i 87 Sm054 7837 6384380 7677 65Tazal MO3BL  2.82%
TAS7  SSILSM  TRS?  GINMISC  76I7 6SI4TAL 180,381 Z.82%

4251024 12efa1
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Grade/Program
English

World Language
Math

Science

Social Studies
Technology

Mouslc

Art

Business Education
Special Education
Alternative Education
Instr. Materials
Guidance

Tech Education
Library

Student Activities
Athletics

Drama

Wellness

Reading

Spechal £d Guidance
Operation Plant
Maintenznoe Plant
Sechool Admin
Substitites

Virtual High $chool

4/25/2024

Fr2a

666,796
593,483
801,396
854,070
698,619
67,071
54,596
03,888
45,470
1,964,931
28,430
43,992
634,956
169,249
163,268
31,500
849,600
138,158
465,167
174,013
343,727
791,072
73,216
456,504
88,062
12,500

10,609,801

Summary by Program

Newburyport High School School

FY25

698,471
583,899
828,566
898,566
736,062
97,545
96,369
305,578
47,858
1,803,818
28,000
638,750
173,383
150,806
33,500
899,669
194,952
478,576
165,494
358,713
847,579
113,051
515,584
170,562
12,500

10,945,441,

$ Chg25/24
31,624
{4,582);
27,170
44,596
37,443
30,474
2,273
1,689
2,387
{154,122)!
49,510
(49,992}
3,824
4,134
(12,4624

50,060
6,794
13409
(4,519):
14,986
56,507
38,835
60,080
82,500

335,640

13ofN

%Chg25/24  Comment
4,74%
0.77%
3,358%
5.22%
5.36%
45.44%
2.40%
0.56%
5.25%
<7.73%
128.63% Paterson School
~100.00% Reclass to School Admin
0.60%
2.44%
~7.63%
0.00%
5.89%
3.61%
2.88%
-2.60%
4.36%
7.14%
53.00%
13.16% Rerlass from Instr. Materials
93.68%
0.00%
3.16%

437 PM



¥ Fr2e vzt % Chg
Grade/Program PerfNon  Description FTE Lir3 FIE Fras FTE FY25 $Chg25/24 2824 Comment
Engllsh Parsonnel Professional Salarles £10 663,685  £10 662,620 8.1 694,245 NES AT
Mon-Prenl Publications g 1,200 2 1,176 - 1,176 - 000%
Texthooks 5 3000 o 2,000 - 3,000 - 000
English Total 8.10 672845 &10 666,796 B.i0 Ge8421 31,624 4.74%
World Langusage Persornel  Profassional Sataries 6.00 575431 60D 580,080  £.00 575,498 M58Y, 0.79%
Non-Prsed  Supplies/Materlals - 5000 - 4,901 - 1088 B&13). -17.80%
Texthooks - 5,000 - 8,500 - 12313 3,813 44.86%
Work Language Tots| 6.00 585431 600 593,481 6.00 588,095 (45820 0.77%
Math Parsonnel Professional Salerles 9.00 7EESID 900 5 oM BOR, 704 74 JA%
HomPrinl  Supplies/Materisls . 7,000 - 6,862 - 5962 - 0.00%
Taxthooks - 15,000 - 15,000 - 15,000 - D.O0%
Math Total €.00 B10520  9.00 801,996  9.00 828,566 27470 339%
Schence Persanmal  Professional Salaries 9.00 T88ATS 900 M558 900 851,220 44,596 S4B
Non-Pranl  Equipment Maintenarce - 3.000 - 2341 - 2841 - C.00%
SuppllesWarerials g 18,000 - 23,525 - 355 - oOo%
Textbooks - 5,000 - 10,000 . 10,000 - D00%
Wasa Disposal o 1,000 - o8 5 oBg - 000%
Selance Totat 9,00 815479 9400 854070 000 898,566 596 52%
Sodal Studips F A Professionsl Salar 8.00 597,201  &00 686,509  B.OU 723,952 37,443 S45%
NavePrsnd  Controcted Services - 850 - s - 850 < 000%
Supglles/Materials 5 2,000 . 1,960 3 3,950 2,000 102.02%
Textbooks 3 2,000 - 2,000 . - {2,000)1 -100.00%
Social Studies Total B.00 709351 800 698,618  BOD 736,062 37403 5.36%
Technology 2 d Professional Salai 5 100 01 1M 57,545 A A5.44%
Non-Prant  Computer Purchase - 2,000 - - . - - D00%
Equipment Maintenance - 24,000 - - - - - 0.00%
Supplies/Materials - 15,250 - . 4 . - 000%
Technology Total - 4,250 100 87071 10 57,545 0,874 45.44%
Musk Personnal Professional Sefarbes 0,80 69170 100 By 1m 50,464 2293 258%
Ron-Prand  Equipment Malntenanos - 8300 . .} . Ba2 - 0.00%
Equipment Purchase/Rental - 2,000 . 1,960 - 1,960 - 0.00%
Fleid Trips - 1,700 - 1,700 . 1,700 - 0.00%
Memberships - 50 . 245 - 245 - 0.00%
Software - s50 - 637 . 637 - 0%
4/25/2024 Mot 237P



iz
GradafProgram  Par/Non  Dsscrlption FTE
Music Kon-Pranl  Supplies/Miaterfols -
Music Total 0.80
At Parsomnal Professiona) Selarles .00
Non-Prand  Equipment Purchase/MRental -
Software -
Supplies/Materlals E
Art Total 3.00
Buginess Education  Persannel  Professional Salaries 0.60
MorPranl  Supplies/Materlale -
Taxtbooks ~
Business Edueation Tokal 080
Spectal Education Porponnel  Aldes 13,00
Professional Salarles 15.10
Secretary 0.60
Non-Prsni  Supplies/Materius .
Spedsl Education Tokl 28,70
Alternative Educatics  Non-Preml  Contraceed Serioes
Genetal Supplies
Suppiles/Materiafs .
Alternative Education Total -
Instr, Materials HNon-Prsnl  Equipment Malmenance -
Supplies/Materials
Irstr. Matertals Total .
Guildance Parsonne!  Professiona) Salarles 6.00
Secretary L00
Hor-Preal  Software -
Supplies/taterials -
Tests 5
Guidance Total 7.00
Tach Education B  Prof 1l Sallark 2.00
NowPrsnd Computer Purchase =
Supplies/Materisty S
Tech Education Total 2,00

4f25/2024

75,670
msn

15660
12,500
253,831

4,717

a7

w107
1,305,297
23,860
3000
1,711,864

0,000
1,000
51,000

52,376

3,500
16,500
602,662

145,039
4,000
9,400

162,035

o§ g3

WofI

Schanl
FY25
mas e
1243 5
4596 100
|09 3,00
E-T.4] -
7,509
13n -
03,888 300
#8580 060
A90 -
Lo -
45470 040
332967 800
1577928 1185
39,135 0.84
asm .
1054931 2663
38490
ABA9G -
49041
s .
49,593 .
543292 600
59991 100
123 -
3491 -
16500 -
634953  7.00
156,427 2.00
a000 -
882 -
199,243 2.00

fY25
980
96,469

291227
280
2000
11371
5,578

46,367
1490

47,858
268,345
1,490,214
40,309
4901
1203318
50,000
38000
£8,000

58,817
4,943

16,500
638,750

160,564
4000

175,383

% Chy
$cng23/24 2324 Comment
o Lommeni
11713 LAD%
7158 2535
- G.00%
(5509) -73.37%
- 0,009
1,68% 0.56%
3,387 543%
L0000 204.0%%
(1,000); -100.00%
2,387 5.25%
(64,572); -19.39% Changing enroliment
{87,714 -5.56% Chénglng enrofiment
1,174 3.00%
- 0.00%
{151,112): - -7.73%
50000  0.00% PetersonSchool
- Q00%
[490]-  -127%
48510 12B.63%

(49,011)* -200.00% Reclass to Administration
1980): 59.98% Reclass to Administration

(49,992) " -200,00%
11,807 217%
{7q) 2%
(#,800)- -51.21%
- O00%

- 000%
3,834 060%
4,134 2.64%
- o0u%

- 0.00%
4134 2.44%

4:37 PM



Grade/Program  PerfNon
Ubrary Parsontel
Han-Pronl
Library Total
Studerit Acthvitles Parsonnst
Kon-Pranl
Student Activities Total
Aihletles Farsonnel
Won-Pran]
Athtatics Total
Crana Parsonnel
Non-Prani
4/25/2004

Aldes

Professional Sataries
Equaptnent Punchase/fental
General Supplles
Publications

Fextbooks

Professional Satartes
Avmrds
Graduatiom/Celebrations

Central Office Admintstrati
Game Expenses

Othar Salary

Professional Salaries
Secretary
Stipends-Coaching
Ceaning/Reconditioning

Contracted Senvoss
Fleld Lse
Fundratser

Bame Exponses
Mest Feas

Sports Equipment
Spotts FacHities Rentals
Stipends-Coaching
Supplies/Materials
Transpotation
Turf Replacement
Uniforms

Professtanat Salorias
Contracted Services

Fraa Frzs
Fra T Fr24  FE Fos
3860 200 3486 100 29967
102509 300 IMAIB 100 105497
1500 - 2481 - 2451
500 - 248 - 2481
pw - /- 2841
9se - ss2 - -
7500 - 7500 - 7,500
159469 260 163,268 200 150806
74000 B 7R00 = 7000
sO00 - 6000 - 6,000
8500 - 18500 - 18,500
ns0 - nsee . 31,500
;a3 - -

117446 2.0 158971 200 180,538

-~ 100 SB101 100 55,481
238 - wam . 112,384
wooe - w000 - 12,000
113346 - 124058 - 192,021
LYY S 15487 - -
2,85 - 23875 - -
45,000 - 45,000 = 45,000
o0 - woe - 17,000
moon - 25,000 - 25,000
s6000 - 56000 - 76,459
33,500 . 38,500 - 40,545
6000 - saB - 5,881
17000 - t7000 - 117.500
2549 - 32548 - -
10,000 - 9,802 3 0,000

776,280 300 849,509 .00 B99,669

175152 100 182835 300 189,520
1500 - 1500 - 1,500

160f 31

% Che
SChe2s/ze 25724 Comment

(4,169} -12.21%
109 0.98%

- ooo%
- 000%
{9,342}: -100.00%
- 0p0%
[12462). -7.63%

- 2.00%
o 0.00%
- 0.00%
- 0.00%

. 0.00%
- O.00%

21567 12.57%

(2.660) ~4.56%
- 0.00%
000 20.00%

Reclass from Fletd pag,

7963  54.78% Fumdralser & Tult replacement,
(15467} -100.00% Reclass to Contract Services
(23,875)+ -100.00% Redlass to Contract Services

0.00%

0.00%

- 0.00%
20459  36.53% Rate & utilizstion Increasss

2,445 £.35%

- 0.00%

- 0.00%%
[32,549) -100.00% Redlass to Conlract Services

10,196 104.04%

50,060 S.49%

5,794 AT

- 0.00%

4:37 MM



Fyas Fraa s %Chg
Geade/Program Par/on  Dencaiption FTE s FTE FYaa FTE Fr2E SChg2S5f4 2524 Commant
Crema Nom-Pram!  Memberships - . 392 . 392 - 0.00% o
Supplies/Materfals - 3,500 - 3431 - 3431 - 000%
Drama Tota! .00 180562  2.00 188,158  2.00 194,952 6,794  361%
Wellness Parsonnel Professionsl Salarles 5.00 434430 5.00 445012 500 458,481 13409  3.01%
Nor-Pran)  Equipment Maintenance - 3,000 - 2541 - 2941 - 000%
Suppites/Materials - 17,500 = 17,154 = 12,158 - 000%
Weilness Total 5.00 454830  5.00 465167  5.00 478,576 13,409  288%
Reading Personmal  Professional Salarles 2.00 152,005 200 174m3 200 169,494 1,515 -260%
Reading Total 200 152,005 2,00 174003 200 169,454 {4519); -2.60%
Speclal d Guidance  Personma) Professionat Sataries 400 375 am MRTI7T ADD 358,713 14985 436%
Special Ed Guidanca Total 4.00 333715 400 3727 A0 358,12 14986  4,36%
Operation Plant Parsonns  Custadian 7.00 374D 700 W/EAI4 700 379,028 (5,305 -2.40%
Stipend - Hon Spechic - 12,525 12515 0.00%
NonPran?  Custodial Supplies . 25,000 . T AM% - 30,191 2745 10.00%
Eiectrie - 03,176 - 13,676 . 256,411 42,735  20.00% 33% inc/kWh Electric Supply
Equipment Malntenance . 3520 . 4,383 . 4,750 417 9.52%
Equipment Purchase/Ranta) - 12800 . RE06 - 3450 214 9,81%
Gas - 115361 - 125,761 - 135,249 54E8  5.00%
Telephone . 15,000 - 16,000 - 16,000 - 0O00%
Untforms - 2,500 - 2016 . 23975 ] 202%
Operation Plant Total 7.00 S0E37 N0 791072 700 847,579 6507 7.14%
Meintenance Plant  Non-Prsnl Bustding/Contracted Service - 34416 . 36426 - 40,355 3,939 10.82%
Contracted Sendoes . 71,696 7696  0.00%
Grounds/Other - 32,500 - 35400 - . [36,800) -160.00%
Maintenance Plant Tota) . 66,05 o 73216 S 112,051 38835 53.00%
Schaol Admin Personnel  Longevity - 3,900 3900  0.00%
Principals 2,00 #2135 200 03T 200 279,187 B812  3.26%
Secretary 3,00 169,408 200 18120 2600 113,346 (4,774).  -4.04%
Non-Prsnl Accreditation - 14,900 - 12,850 . 15,000 2150  16.73%
Equipment Mairtenance - 1,000 . 950 . 49,992 49,011 .4999.95% Reclass from Instr. Materlas
Gradugtion/Celebratinng - - - - - - - 0005
Mamberships - 1,70 - 3,627 - 6902 3275 SDA0%
Postaga - 5400 - 5,400 - 5400 - 0.00%
Printing . 4,080 . 3970 . 3970 - ooo%
42511024 17031
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Schivol Admin Nen-Prapl  Publlestions
Supplies/Materlols
School Admin Total

Substinutes Persopingd  Substiutes
Substitutes Total

Virtuad High School  Personniet  Professional Salertes
Virtual High Schoof Totat

&25/2029

11120

11120

Fr2a
" 4,200
37,913
502,607

88,062
85062

12,500
12,500

="

.. 33

4.00

4,019
37363

5,062
88,062

12,500

11304 10,508,801
10,084,870 31804 10,608,801

180f 31

33

4.00

11039

110.5%

F125  §Cng25/24

ams =
34,864 (2,285);

516,584 60,080

170,562 82,500
170,562 82,500

12,500 -
12500 2
10845441 333690
10,945,441 AR5 840

% Chg
asfi4

+£.18%
13.16%

0,00%
0.00%

8.16%

5.16%

Comenant

437 PM



Summary by Program

District Wide

Grade/Program Fy24 FYi5 $ Chg 25/24 ¥ Chg25/24 Cemment
Technology 939,140 932,171 " (6,969)] 0.74%
Special Education 6,027,593 6,404,621 377,029 6.26%
Curriculum 700,359 687,326 {13,033); -1.86%
Student Activitias - 27957 27,997 0.00%
School Lunch/Recess 66,500 32,400 {34,100} 51.28%
Safety 66,670 28,470 {38,200) 57.30%
Health - 613,845 649,839 35,964 5.86%
Transportation 1,100,000 520,000 {180,000 -16.36%
In-Service 36,4230 81,000 44,563 122.29%
English as Second Language 606,030 677,536 71,506 11.80%
Psychologist 291,12% 298,480 1,351 230%
Operation Plant 3 153,895 153,895 0.00%
BMaintenance Plant 393,017 7672 {45,345)) ~11.54%
HVAC Program 136,701 135,591 {1,110} -0.81%
Grounds Maintenance 101,505 128,015 26,510 26,12%
Non-Salary Employee Benefits 970,930 970,930 - 0.00%
School Committes 46,079 45,979 {1001 -0.22%
Cantral Office 1,066,509 932,728 {133,781)1 -12.54% CO Reorg
Sch Build Rental 32,615 32,615 - 0.00%
Professional Development Grant 140,000 140,000 - 0.00%
504 _ 1,500 1,500 - 0.00%

13,336,562 13,628,765 292,202 2.18%

4/2512024 19of3 4:37 PM



Technolagy Tatal

Special Education

Spedal tducation Total

Curriculum

Curricutum Total

LIrLtr .

Petfon
Persnane]

Deseripition

Professional Syfaries
Secretary

Technidlan

Compurter Purchase
Conferenteforkshop
{ontracted Sensoss
Equipment Maintghance

Equipment Purchassfienta
Software

SupphesMaterlals
Teshnology

Professional Sslaries
facratary

After Schoo! & Svmmer Proy
Corrached Servicey
Eqvipment Malntensnos
agal

Memberships

Pestage
Spacial Ed Transportation
Spetlal Ed Tultion
Suppiles/Materials

Tests

Traval

After Schoo! & Summes Prog
Cemtral Offica Admvilstratin
Professional Satarbes
Sersaiary

Stipend/Toa

Afver School & Summer Prog
Contracted Services
Giners Supplies
tstrmetionst Technology
Seftware

Supplies/Materisk
Teaching Fellows
Tests

Terbooks

Trvd

oo

400

£
B

33,493
2,000
783,595

200f 31

LE. ]

41568
68,531

IREE7
15684
30,692

35,000
2,000
00,353

200

ana
100

Fys

127,108
30,000
4,897

£.802
aran

150,000
67821

114.000

556,895
20,000

1L052,400
4371821

i

5 BBgE. 4 B8}

587,326

g

§ Chaas/an

(57,680 -100.00%
(270457} -100.00%
#6517). -25.33%
{2,000} -100,00%
{24574} 45.03%
70000  234.14%
{30,000} 200,005,
7307 2ASE

S T
(6.96%: 0.74%
38165
LTT%

(22,565);
{1,211)
£0.000

:

131095  3L09%

HHH

Comment

€O reorganination

Incremsa need

Increass costy and reeds

4:37 PrA



Grade/Progmm
Student Ativities
Sturdent Activitles Totad
School Lunch/Recess
Schond LunchfRec=a Totat
Safery
Sufety Total

Health

Health Total

Transportation

Transpartation Totsl

In-Service

In-Servion Totsl

Engiich o Seeond Language

English o3 Sucond Language Totst

Paychologht
Psychaleght Totel

Operation Plant

4/25f2024

Perftion,
Paorsoaivel

Peraomnel

Duacription
Prafessional Selartes

Contingency
lunch / Recess Mopakor

Perzonne)

Temnaport-iich nto Dstrict

ConfarenceWorkshop
Nembarships

Supples/Metertalt
Tulian

Cantracted Services
Profestonal Sataries
Cantracted Sarvices

Peronnet

.00

124,500

M550
36,556

446,193
40,340

265,424
5,424

L ofa}

.50
6.50

3.00
.00

Fra4q

6500
66,500

1470
66

10,000
$89.826

613,545

1,200,000

1,000,000

508
24,558
#6439

5801

|11
21,109

G5
33,907
27,907

31400
IL400

27,000
1,470
28470

426,433
5,000
7.000

11,000

649,029

585,236
35,000

10,000
677536

208,480
298,430

075
137,020

Kok

_— $cheas/n 25!@4 Comment
27957 0.00%
27,997 0.00%
- 0p0%
(34,100). -51.28%
{34.100). -5r.amx
195,200). -SBSO%
- 000%
{98,200 -57.30%
(10,0004 -100.009%
27013 ASD%
{4,015); -100.00%
5,000 0005
7000 000%
13,000 QO0%
a9 SueN
{130,000); -16.36%
< Doo%
- Doo%
(190,000 -1836%
(6,000} ~100.00%
16000 O00%
- Ono%
0000 000%
119 207%
M2 LBO%
44,561 12229%
Q00K
41200  ano
25527 456%
(5240), -1224%
119 zoM%
18000 QO0%
71506 1130%
751 157
7351 257%
16EIS  000%
137020 000K

437 PM



Opecation Plant
DOperation Flant Total

Maintenance Plant

Malntenancs Plant Total

HVAL Program

HYAL Program Total

Groands Medrtenancs

Grenrds Mainterance Tetal

Nen-Salary Employee Benefits

Non-Satary Employes Benefits Totel

School Committes

School Committes Total

Perffion

Men-Prond

Parsonial
MNon-Pran

Parsonnel

Personnel
Non-Franl

Lusstodin

Contracted Sevices
Custodial Supplies
Equlprownt Purchroe/Renal
Tralning/Expediionary Lear

Custodien
Building/Contracted Senvice.
Cusbodial Supplles
Eoulpment Malntenarmex
Equipment Purchaee/Rental
Same Expensel

MTRS - Grants

Sk Leave

Stipend/Tss
Administration Digabillty

Unemployiwrt
WC Insurance

Sehool Committtes

Camvtrocted Servkes

Legal
Mambershlps

100

4

18,600

i

100

P

FY24

307,654

20,000
50,482
1,45
5,245

353,017

70,385
32,000
17A5
1470
$A00
FELRL )

55,267
4168
T.645

101,505

”.a%

3.0¢

FYiE Sohpasfi
153 595 153,895
255593 52,061}
7,100 1500
20,000 -
55,564 082
1470 .
6,245 -
1,700 3%
M7 95,245
63,329 {7,055}
35,200 2200
30,193 2745
1,470 .
5,400 -
185,5m {1,420}
57,456 188
21,49 491
365,765 3343
4,800 634
7000 !
128,015 26,510
82,000 -
5,000 .
8,950 -
8,000 s
470,000 -
30,000 S
346,980 -
970,930
18,500 (z00};
E500 .
£,000
12,000
5878 -
45579 100):

% Chg
25/24

-16.92%

0.00%,
10.07%
0.00%
0.00%
204%
~1L54%

-A0.02%
W.00%
0.00%

0.00%
-0.81%

1529%
B45%

I65.13%

“022%

Comment

4335 P



Grade/Program Frr/Hon
Central Offace Personns)
Non-Pesnd

Centrad Office Total

Seh Bulld Rerrtal Non-Prsnl
Sch Build Renial Total

Peofessional Jop Grant Hon-Pranl
Professional Develapment Grant Total

504 Mon-Pranl
504 Tatad

42512004

Description = Tt
Cenitenl Office Admiwistratic
Longrvity

Protesslonal Saleres
Secretary

Advertising
Conference/Werkshop
Consyltants

Contracted Services
Etfulprment Magintunance
Equipment Purchase/Rental
Mazwting Expense
Memberships

Postage

Printing

Supplles Materiats

Travel

Supplies/Mnaterals

Supnlies/Matariats

Consultants

District-Wide

Frza FYA 37 Kihy

FIE s e Fra4 FYE FY25  SChg2siis  15f24
300 433977 300 Son208 200 350877 (140,331)! -2B.0%5% COReorg

A 405D 4050 0.00%

100 82400 100 92700 100 118,450 25750 2R.7R%

571 M9 57T WBISE 57 364,907 j23,250); -5,32%

. 5240 - 5007 - 5,007 - ooo%

5,700 smo - 5,700 S 1

spap . 5000 - 5,000 - BOUR

wo0 - 6000 - 26,000 - oD%

o 28,000 244G - ¥ALG - oD%

. 2,000 we0 - 1,960 - nob%

- W0 - g - a8 -~ D.0D%

10,500 10352 10,292 - 0.00%

5,000 $,000 5,000 - 000k

- »0 . L] - bop%

. ,%00 LY U 10,625 - o

. Ame - 4000 - 4,000 - 0%

@71 103023 %71 L0ERSOR 871 93,728 (133791) -12.5a4%

. . 2615 2 2615 - oo

. - 32,615 22,615 - DoD%

E 140,000 140,000 140,000 T
- w000 - 140,000 140,000 - DODK ,

. 1500 - 1500 - 1,500 - GoDK

500 - 1508 - 1,500 - so0%

ML IZ1MEER 4321 15ENE2 4084 1360765 2202 219%

4571 12130652 4821 13336552 M4 13828765 WM 29K

230f31

Comment

23PN



Grade/Program
Pra-Schioa]

Spadal Bducation

Rending

Payelulugist

Perscnnel  Aldes

Professianal Salaries
Personnet Total
Non-Prsni  Suppliss/Materials
HNon-Prs Tatal
Pre-Schao] Totsl

Persannel  Aldes
Prafesslonnl Salarles
Secretary
Personnel Total
Hon-Prsnl  After Schoof & Summer Prog
Contracted Services
Equipment Mairtenance
Legal
Memberships
Postage
Spedal Ed Transportation
Special Ed Tultion
Supphies/Materisk
Tests
Trave!
Mon-Prant Totad
Soacisl Education Tatal

Personnel  Professienad Salaries
fersonnel Total
Reading Total

Personnal  Professtonal Salaries
Personnel Tatel
Pyycholagist Total

Spectsl Ed Quidanca  Personnel  Professional Salaries

Personnel Total
Non-Prsnl  Supplles/iMaterials
Tanthooks
Non-Prsal Touat
Special Ed Guidance Total

FTE
7
425

1153

1153

49.05
674D
3.04
11949

250
.50
360

1176
1

170

362,553
S82.393

S80,299

5,607,336
157,118
7,217,255
64,000

4557120
L8475

275, 486
275,485
T A

235,424

51,805
H51,605

1,250
3,250
955,055

40,65

1170
1170

iL70

80§31

an

FYa4
245,085
438284
684,369
5,881
5881
$90,250

1,189,350
6,698,923
183,613
8,051,956
64,000
425000

80,000
784

400
€63,986
4446321
51,698
10,000
1,000
5,743,689
15,805,885

301,830
301,48%0
04,500

291,129
0,120
8,19

952 A05
852405
2,255
1850
4,105
956,510

Fris

FTE
70
5.00
1270

1230

42.06
75,65
.23
12095

3.60
a.60
340

2.00
anp
3.00

170

FYis
243,944
457,604
700,548

5,881
5881
707429

1,385,160
6,335,802
177,529
7628591
114,000
556,805

80,000
784

400
1,052,400
4371423
58,630
10,000
1,000
5,245,531
14,074,922

305,599
365,599
908,599

298,480
298,480
98480

857,606
597,606
2,255
L850
4,105
1,001,750

§ Chg 28/29
{2,141}
19,320
17,179

17,178

125,799
(353,200}
(5,674)¢
(232,975}
50,000
131,855

388,414
{75,000)
6,933

502,242
259,267

3,709
3,708
3,509

7851
7,351
7,351

45,200
43,200

45,200

% Chg

25/24

0.87%
4.41%
251%
0.00%
0,00%
249% -

Comment

10.58% Increase peeds
5.26% Enroliment changes
-3.08%
-2.80%
78.15%
31.03% Inerease need
0,005
0,002
0.00%
0.002%

58.50% Increasa costs and noeds

-1.69%
13.81%
D0
0.00%
8.74%
L85%

1.23%
1.23%
Lg%

252%
2.52%
2.52%

1,75%
4.75%
0.00%

0.00%
4.79%

437 PM



Grade/Program

472512024

Par/Non

Duseription

Special Educatlon

Fra2 iz FY25
FTE EF L] FTE (277 FTE
14992 15.07M8M 185663 16045438 19199

25ef3

w2 Sogasiae
1380 342,708

% Che
/24
214%

Comment

437 PM



Grade/Program
Technology

Por/Non  Description
Personnel  Professional Solaries
Sacretary
Technbela
Personned Total
fon-Prsnl  Computer Purchase
Lomracted Services
Equipment Maintenance
Exquipment Porchase/Ranta)
Saoftware
SuppliesfMaterlals
Technology
Non-Prsnik Total

Technology Total

4/25/2024

5.00

5.00

FY2s
108,185
47,232
193,640
349,056
10,000

24,000
125,326
218,358

32;350

495,374

g i

g

2850 31

FY24

57,680
270457
328,137
183525
54,574
20807
30,000
312,105
9802

620,003

248,140

.00

Ff25
346,872

346,872
137,308
30,000
99,807

31342
9,802

$96,299
3,171

943,171

% Chg

§chg2sf2a  25M24
M6872  0.00%
(57,680}:-100.00%
[270,457):-100,00%
18735  S.71%
{46,517): -25.33%
{24,574) -45.03%
70,000 234.14%

{30,000):-100.087%
7,387  237%
0.00%

- 000%
{23,704); 3.82%
[4.969); 0.52%
{a,853) -0.52%

Comment

437 MM



Grade/Pregram
Currdcium

PerfMon Dazcription
"Personnel  After School & Sumimer Proy
Professional Sakaries
Secretary
Stipend/Ts4
Persanne) Teta
Non-Prsnl - After Schook & Summer Projf
Contracted Services
Genherzl Supplies
Instructional Technofogy
Software
Supplies/Mateslats
Teaching Fellows
Tests
Textbooks
Traved
Non-Prsnl Totak
Currbeadum Tetal
In-Service Non-Prsn) - Confatence/Workshap
Cantracted Services
Mentoring
Supnpikes/Materials
Tultlon
Non-Prsni Total
In-Sarvice Totsl

Engllsh ws Second La  Personnel  Aides

Contracted Services
Professions] Salarlas

Persotmnel Total

Mon-Prshl  Contracted Services

Supplies/Materlnls
Transtation

Noo-Prend Total

Engiish a=t Sennd Language Totat

Professlonad Cwwedol  Mon-Prenl  Supplles/Muterials

Non-Prenl Tatal
frofessional Devetopmant Grant Totad

42502024

Curricutum, instruction and Assessment

Fras 77 Fr2s
FTE Y2z FIE Fr24 FTE
- ‘83,333 - - -
3.00 32,495 300 354,913 300
1,00 62,366 1.50 52,258 1.0
~ 141,000 S 141,000
4.00 629,195 400 545171 400
P 2,500 S 2,500 5
- 40000 - 0,000 -
5 2,250 . 2,206 -
. 25,667 - 26,667 .
- &0 - 15684 -
- 31,250 . 30,632 -
- 500 - 500
83,333 - 35,000 .
J 134,500 - 155,168 -
4.00 TRIGES 400  THONBS 400
- &,000 = 6,000 .
6,000 5,881
24,558 24,558
36,558 3 35439
88,352 s .
100 31,679 . -
100
550 446,193 650 559800 5.50
650 477,871 630 S59,809 750
- 40,340 + 45,390 -
o 6,000 e 5881
- 46,340 - 45,221 -
6.50 524,211 €50 s040M 750
. 140,000 - 140,000 .
- 140,000 . 140,000 -
4 140,000 140,000
7ol

s

369484
53,526
138,000
561,310
366

52,000
6,650

81,000

41,200
585,335
626,536

35,000

10,000
51,000
677,536

140,000
140,000
140,000

s Chg !sz_d

17,571
1,568
(3,000} :
16,138
(2500}
139,634)
[2,206}:
{26,667):
36,316
{23,282}
45,000
19,500
{35,000)}
{28,172
{18,098}

(6,000):
10,000
40,000

119
442
44,561
a5m

41,200
25,527
66,727
{5.240)
1i9
10,000
4,779
73,506

% Chg
25/24
0
5.0%
3%
21%
Y
100.0%

Comment

-99.1% Reclass to Teaching Fellows

-100.0%

-100.0%
2316%
~783% -

0.0% Reclass from Contract Servies

3900.0%
-100.0%
0.0%
-18.8%
-1.9%

~100.0%
0.0%
0.0%
2.0%
18%
122.3%
122.29%

0.0%
0.0%
5%
11.9%
-13.2%
20%
0.0%
10.3%
1180%

0LO%
0%
80

437 PM



GradafProgram

&f25/x024

Per/Non

Curriculuin, Instruction and Assessment

FiE
10.50

FY23
1484464

FY24

FTE
10.50

2831

Y24
A% A9

s % Chg

FTE FY25 SChgaSiaa  28/13
1L50 1,585,862 103033 59%

Commeant

4.37 P



Gradu/Program  PerfNon  Desceiption

r'-" tion Plant P t Custods
Longavity
Stipend - Non Specfic
Personnel Total
Non-Prenb  Custodial Suppfaes
Electric
Equipmant Matntenance
Equipment Purchese/Rental
Gas
Talephone
Uniforms
Non-Prsnl Total
Operation Plant Teka)
Malntensnca Pt Fersornel  Custodlan
Custodian 5w
Personnel Total
Mon-rsnl  Building/Comracted Services
Contingency
Contracted Setvices
Custodial Supplles
Equipment Contracted Servicas
Equipment Purchase/Rental
Grounds/Other
Training/Expeditionary Laam,
Uniforms
MNan-Prsnd Total
Mairmtenance Plant Tatal
HVAC Progr P 1 Custodd
Fersonne] Total
Nan-Pesnd  Contracted Sprvices
Custodial Supplies
Equipment Purchase/Rental
Training/Expeditionary Leam.
MNon-Prsnl Tokal
HVAL Program Total

Grounds Mainte  Personnel  Custodian
Personnel Total
MonPrsnl  Building/Contracted Services

412572024

17.00

1.00
100
100

Bulldings and Grounds

438,185
197
32,580

202,745
45,000

7.900

209,630

1,706,495

96,394

5,924

SR BEHIR T

.00
Lo
100

10
1.00
1.00

294831

FYaa
945,114

910414
76262
458085
13,204
36935
231,970
43,000
107
866562
1806676

307,654
307,654
57,104
20,000
63,600
50,482

1470
33,200
6245
1566
217367
585,028

70,245
6,325
32,000
21ANG
LATO
5400
66,317

135,700

56267
S626F

FY25
FTE
17.00

17.00

1.00
1.00

"BE &

Fy2s
507,584
16,875
262,996
1,187,455
83,889
548,702
13,621
as,321

7,225
977,326
2,164,761

594,283

63,329
63,329

30,191
1470
5400

71,262

135,501

57,956
57,956
1,481

$ Chy 25/24

[32,530)-
16,875
262,996
247,341
7,627
91,617
417

{614),
11,599

118
110,764
858,105

(52,061):
(52,061):
14,931

78,056
5082

(36,800)! -

61,303
9242

{7.055)
{055}
3,200
2,745

5045
{1,110)

1,688
1,688
21491

% Chy
25/24

T.35%

o.0%
0.9%
283%
10,05

Comment

20.0% 33% Inc/kWh Electric Supply

3.2%
-1.7%
5.0
0.0%
17%
2%

43TPM



Gredo/Pragrem  Per/Non Description
Grounds Malte  NonPrsnl  Custodial Supplies
Equipment Malntenance
Exipment Purchase/Rental
Game Expenses
Non-Prsnl Tote)
Grounds Maintenancs Total

412512034

FY12
FrE Fr2d
- 27,700
. 3500
. 12,100
5 5,295
1.00 109,370
200 1,564,753

s
FYZ4
(A3 £y
. 33426
4,165
7446
- 48298
100 201,506
200 262990
300731

FTE

100

L0

FY25
36,769
4,500
7,000

70,060
128,015

3,022,649

% chg

$Cheasjae  25f28
3343 100%
€34 15.9%
{646}  -BA%
- 0.0%
24,822 S4.9%

28510 212% -

392,747 24.93%

Comment

4:37 PM



Athietics

Y3 Fraa s % Che
Grde/Program  FesfHon  Deseription FIE Frs FTE FY24 FIE P28 §Chgasfaa 25/ Comment
Athlaties Personnel  Cendral Office Administration 1.00 w608 - . 2 - boo
Game Expenses - - 5 . . - B Y
Professional Sataries 100 117,446 200 158971 200 180,538 2L567 1357%
Secretary - - 10 58,101 100 55441 {2660} -4.58%
Stipends-Cosching < 112,384 - 112,384 - 111,384 - 000%
Persanne) Total .00 66523 300 329456 300 348,363 18907  S.74%
Reclass from Field uae,
Fundralser & Tuff
Nonfrsnl  Cleaning/Recondltioning = 10,000 - 10,000 . 12,000 2,000  20.005 replacerment.

Contracted Services - 113,48 - 124,059 - 192,021 67,963  54.78% Reclass to Contyact Services

Field Use - 15,487 - 15487 . - {15,487),;-100.00% Reclass to Contract Services
Fundraiser - 23,675 - 23875 - - 123,875) -100.009%
Game Expanzes - 45,000 - 45,000 - 45,000 - 000%
Mest Fees - 17,000 . 17,000 - 17.000 - 000%

Spors Equipment . 25,000 . 25,500 . 25,000 - 000% Rate & utilzation increases
Sports Faclitles Rentats . 6,000 - 56,000 - 16459 0458 36.53%
Stipereds-Loaching - 38,500 . 38,500 - 40,945 M5 535%
SuppltesMaterials - &,000 - §.801 - 5,881 - DO

Teansportatlon . 197,000 . 117,000 - 117,000 - 0.00% Reclass to Contract Serv
Turf Replacement . 22,549 - 32,549 - - {32, 542}:-100,00%
Uniforms - 10,000 - 9,807 o 2000¢ 10,196  104.04%
Non-Prsnt Total - 909,758 - 520,153 - S5L,306 34,153 5.00%
Athietics Fotal 200 TT6,280  3.00 843609 200 899,669 50060  5BE%
MS Sports NonPrsnd  Wiiddle Schoo! Athieties 11000 . 24,000 3,000 14.00%
NonPrsal Total 21040 = 24000 3,000 14.29%
A5 Sposts Towl 21,000 . 24,000 3,000  14.20%
2.00 76280 340 sy 300 929,669 53060  6.09%
442512024 3ofl

437 PM
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