
Summary Board of Directors Meeting VIII Minutes,  November 4, 2024   2

In-Person Attendance   15

Virtual Attendance   16

Nov. - Student Achievements (MacPhee)_Redacted   17

Nov. - Student Achievements (Maitrejean)_Redacted   20

Club - Hershey 3D 10-3-24   23

Millersville Univ. AA Field Expierence MU PSYCh 540 600 646 and 685   25

Innovative Coach, LLC - Charter Bus PMEA Conference April 2025   41

Kenbrook   44

Service Solved - Laminator Agreement   49

Township of Derry - 2024-2025 HHS Swimming Agreement   52

Transfinder   64

Waste Management 24-25 Contract   66

CAIU - All-In October 2024   71

CAIU - Board Highlights - 10.24.24   83

CAIU - Fall-Fest flyer   87

PSBA Delegates Assembly Notes   88































Virtual Attendance November 4, 2024
Lisa Balanda
Mark Balanda

Christine Cysyk
Lisa Dalto

Paige Dalto
Alexandria DeCicco

Scott Harman
Angie Shipper



















MILLERSVILLE UNIVERSITY OF PENNSYLVANIA 

AFFILIATION AGREEMENT FOR FIELD PLACEMENTS 

WITH DERRY TOWNSHIP SCHOOL DISTRICT. 

THIS AFFILIATION AGREEMENT FOR FIELD PLACEMENTS (the 
"Agreement"), agreed upon on this __ day of November, 2024 (the 
"Effective Date") is made by and between MILLERSVILLE UNIVERSITY OF 
PENNSYLVANIA of the Pennsylvania State System of Higher Education, a 
governmental entity and public corporation, P.O Box 1002, Millersville, Pennsylvania 
17551-0302 (hereinafter called the "University"); and the Site, DERRY TOWNSHIP 
SCHOOL DISTRICT, a public school district organized and operating under the 
Pennsylvania Public School Code of 1949, as amended, with its principal place of 
business located at 30 East Granada Avenue, Hershey, Pennsylvania 17033 
(hereinafter "Site"). University and Site may individually be referred to as a "party," or 
collectively as the "parties," to this Agreement. 

In consideration of the premises set forth herein, and for other good and valuable 
consideration, the receipt and sufficiency of which are acknowledged by the Parties, the 
parties intend to be legally bound to the following terms and attached Addendum 
for Psychology Placements: 

I. DUTIES AND RESPONSIBILITIES OF THE UNIVERSITY

a. Selection of Candidates. The University works with the Site to design and
implement clinical experiences. The University and Site shall co-select
qualified candidates to participate in the field experience. Selected candidates
must have the appropriate educational background and skills consistent with
the contemplated educational experience offered by the Site.

b. Education of Candidates. The University shall assume full responsibility for
the classroom and classroom education of its candidates. The University shall
be responsible for the administration of the program, the curriculum content,
and the requirements of matriculation, grading, and graduation.

c. Submission of Candidates. The University shall submit the names of the
candidates to the Site or a designated representative either at least two (2)
weeks prior to the field experience or at a time agreed to by the University
and Site.

d. Advising Candidates of Rights and Responsibilities. The University will
be responsible for advising the candidate of his/her/their own responsibilities
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Improving staff retention, 
recruitment, and recognition

Fostering a culture of 
dignity and belonging

mailto:info%40caiu.org?subject=
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By now, you all may have guessed that 
I read a lot. A book I read some time 
ago was “Now That’s a Great Question” 
by Bob Tiede, and since then I have 
subscribed to his posts. This month I got 
a guest post entitled “Five Reasons Why 
Sales Professionals Do Not Ask Good 
Questions.” Sales is not normally a topic I 
engage with and I almost just deleted the post,  
but I am so glad I didn’t. 

The dispositions for feelings of belonging to be had, 
and dignity to be honored are listening, patience, 
openness, and empathy. If we as individuals 
demonstrate these dispositions, our organization  
will reflect our desire to have belonging and dignity 
as the foundation of who we are. I proffer this long 
explanation about why I am sharing a sales related 
article, because what I found was that the five reasons 
applied, in this case to sales professionals, were really 
based in the dispositions and, for me, tied into what we 
are trying to create.

Tiede states that salespeople are too focused on 
themselves and not the needs or wishes of the 
customer. For me, this was a direct connection to 
how we listen. We are too often programmed to 
listen to respond, defend, or just to be right—not to 
understand. We fail to use empathetic listening skills, 
where our own need to respond takes a back seat 
to actively trying to understand the perspective and 
feelings of the speaker. Salesperson or not, our ability 
to listen empathetically speaks directly to the quality 
of the connection we make with another. Working 
with students, families, and communities in need and 
listening, connecting, and providing support is a critical 
skill. Consider a time when you felt really heard and 
how you can make others feel that way as well.

Salespeople may also fail to ask great questions 
due to a lack of experience or knowledge or even 
the fear of asking the wrong question. The practice 
of the dispositions is where they pay off. Feeling like 
your questioning skills could use a refresher? The 
CAIU offers endless opportunities to learn. Empathic 
listening was previously a theme at All Staff Day, with 

From the Executive Director’s Desk

Active Listening is All About 
Great Questions

the Keynote by Trent Hall, and two additional sessions 
open to staff in the fall, and a day in June to maximize 
accessibility. Now you can earn a day off by engaging in 
learning, so what do you need to learn to maximize your 
empathetic listening skills? 

The third reason why sales professionals don’t ask good 
questions is the tendency to rush the process and “cut 
to the chase”. Oftentimes, we just want the cliff notes 
of the problem so that we can respond with an answer 
and get back to whatever task we were engaged in. 
When you rush a conversation, what are you missing? 
How does this make the speaker feel? Have you 
built a connection or developed trust? Practicing the 
dispositions, including patience, will enable you to 
build a relationship that allows for mutually understood 
short-cuts in the future. Invest now to collect connection 
dividends later.

The unwillingness to ask questions could be seen 
as prying, nosy, or obtrusive. While you might think 
it seems polite, it may actually seem that you are 
uninterested or don’t care. Let the person you are 
communicating with decide whether they want to  
share or not. In order to listen to understand, you  
need to ask questions. Empathetic listening requires 
you to suspend your own judgments or preconceptions. 
To really know that person’s perceptions, you need to  
be open to their experience and ask questions that 
clarify your understanding.

The last reason Tiede gives is being afraid of losing 
control of the conversation. We often mistake the person 
talking as the one in control. If you are listening to 
understand, being patient, and allowing the connection 
to grow naturally over the time it takes, being both 
open to their experience and your own willingness to 
share and finally, demonstrating empathy, control of the 
conversation pretty much ceases to be a concern. 

Across the disparate settings of sales and education, 
the same simple practices of listening, openness, 
patience, and empathy have the power to improve  
our interactions and connections with others. How 
exciting is it that we truly have the power to bring forth 
so much good?

By Dr. Andria Saia, Executive Director
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The Capital Area Intermediate Unit strives to #BeGreat 
while #ChangingLives in the capital region, but that’s not 
just for the students and families we serve—it’s also for our 
incredible staff.

We believe in “growing your own,” helping people to upskill; 
learning new skills, increasing their responsibilities, and 
moving upward in their own careers. We are fortunate to 
have a number of IU staff who have started with us in one 
role and worked to move into new roles.

One of them is Tana Thomas who 
started with the CAIU in August 
2019 working as a mail clerk and 
assisting at the Front Desk. “Doing 
those jobs provided me with an 
amazing opportunity to gain a 
comprehensive understanding of the 
IU as a whole, to acquaint myself 
with each department, and to build 
relationships with nearly everyone,” 
Tana said. 

Through her work with the Administrative Team, Tana 
became aware of additional opportunities within the IU. She 
discovered an opening in the Student Services Department, 
which stemmed from a partnership with the Support Staff 
in Early Intervention. Before long, she found herself as 
the scheduling secretary for the Preschool Department. 
Building a strong bond, Tana settled into her role with 
the help of the Service Coordinators and flourished. 
“Witnessing the position come to life and developing trust 
and friendship with the Service Coordinators and the 
Preschool Staff was truly amazing,” she said. 

Tana is dedicated to maintaining timely and accurate 
communication for scheduling and organization of flow. 
Together, she and the Service Coordinators always strived 
to be innovative as a team, exploring new ideas and 
addressing any issues that arose. Their goal was to lead 
and provide excellent service to families with children who 
have developmental delays or disabilities.

Growing  Your Own
Upskilling Series

By Lauren Gross, Marketing & Communications Specialist

After some time, she had to make a difficult decision to 
move away from her previous role as the scheduling 
secretary to pursue further growth of knowledge within the 
Student Services Department. Tana embraced additional 
responsibilities as a Central Referral Program Assistant 
within the Data Team. In this new role, she has gained 
valuable insights into the reasons and methods behind the 
work in Student Services, and a better understanding of the 
partnership and innovation that goes into the services as 
things continue to expand. “My concept of leadership and 
expertise has deepened through my interactions with my 
Data Team colleagues and I learn from them every day,” 
she said.

“Tana is very friendly and  
always willing to help out.”

- Dr. Andrew McCrea, Director of Student Services

“Tana communicates with staff to ensure 
effective flow of information for all student 
service requests. She looks for ways to help 
and be involved in group activities. Tana 
actively participates in networking and is 
a member of the social committee which 
organizes fun events throughout the year. 
Tana is a valued member of our Team!”

- Amy Cserny, Data Systems Supervisor Student Services

Tana, who has experience working in both preschool and 
school-age settings, described her work as “solving a 
puzzle and witnessing everything fall into place. Each task 
leads to the next in various ways, eventually forming an 
incredible picture. The supportive staff in Student Services 
all possess the necessary skills for success, which are all 
crucial aspects of the job. Having a supportive supervisor, 
effective communication, teamwork, quick thinking for 
problem-solving, data analysis, and a willingness to learn 
new things are key components.”

“I’m really happy that we can afford our staff  
the opportunity to grow their skills, grow  
their earning potential, and grow their  
knowledge while working at the CAIU,”  
said Dr. Andria Saia, Executive Director.  
“Tana is a perfect example of how  
successful you can be here if  
you take advantage of  
the opportunities.”
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The CAIU is proud to highlight the dedication 
and community spirit of a group of our staff who 
volunteered at the 2024 Harrisburg Out of the 
Darkness Walk for the American Foundation 
for Suicide Prevention. This event saw the 
participation of over 1,000 individuals and  
raised more than $112,000 to support suicide 
prevention efforts.

Our CAIU involvement in the Out of the Darkness 
Walk began six years ago, when four Capital 
Area Mental Health Program (CAMhP) staff 
members came together to form a walk team. 
What started as a small act of solidarity quickly 
grew into an annual tradition and an official 
service project for the CAIU!

In recent years, the number of CAIU staff 
volunteers has skyrocketed. In 2021, 18 
employees joined the effort; in 2022, that number 
grew to 20; in 2023, 46 volunteers participated, 
and this year we are thrilled to announce that 63 
CAIU employees, family members, and friends 

gave their time to support the event! Our walk 
team also continues to grow each year, showing 
our ongoing commitment to this important cause.

The funds raised at the walk will make a 
significant impact on the local community by 
helping to continue suicide prevention education 
initiatives, offer healing and connection 
opportunities to those affected by suicide, fund 
advocacy efforts, and provide mental health 
resources. We are incredibly proud of our CAIU 
family for contributing to such a worthy cause.

If you are interested in getting involved with  
future AFSP service projects or learning more 
about how you can participate, please reach  
out to CAIU staff Sheila Petersen, at  
SPetersen@caiu.org.

Thank you to all who participated and helped 
make this year’s walk such a success! Together, 
we are making a difference.

By Sheila Petersen, Mental Health Worker

mailto:SPetersen%40caiu.org?subject=
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Noteworthy

Career-Ready Skills  
for High Schoolers

The importance of Career-Ready skills at the high 
school level cannot be overstated. As students 
approach the end of their K-12 academic career, 
naturally, they begin to explore additional 
academic schooling, vocational training, 
apprenticeships, military service, or opportunities 
in the job market. Equipping students with the 
skills necessary to navigate post-secondary 
choices is essential to their future success. 
The Pennsylvania Department of Education 
defines Career-Ready skills as the “social 
emotional learning progressions that support the 
development of student competence.” By design, 
Career-Ready Skills reflect priorities to ensure 
youth are Career-Ready and prepared to meet 
the demands of the 21st century workforce. 

The Pennsylvania Department of Education 
groups Career-Ready Skills into three domains:

1. Self-Awareness and Self-Management: 
Skills to understand and manage behavior, 
including the abilities to set goals, 
recognize feelings, and respond effectively 
to challenges.

2. Establishing and Maintaining 
Relationships: Skills that support  
healthy relationships, including  
awareness and respect of diversity,  
and the abilities to communicate and 
resolve conflicts effectively.

3. Social Problem Solving: Skills that 
support students to understand social 
norms, make responsible choices, and 
engage effectively in diverse contexts.

Virtually every high school across America is 
adopting curriculums that teach these critical 
skills. Schools associated with the Capital 
Area Intermediate Unit are also adopting these 
curriculums; Loysville Youth Development  
Center (LYDC) is no exception. Every student 
at LYDC is enrolled in an Employability course 
where students practice soft skills that will aid 
with finding and maintaining employment.  
LYDC partners with The Pennsylvania  
Academic, Career, and Technical Training 
Alliance (PACTT) to help deliver high quality 
instruction in these areas. 

LYDC, as well as countless other high schools, 
teaches self-awareness by helping students 
identify their strengths, weaknesses, emotions, 
and values. Students are encouraged to set 
goals, manage stress, and make responsible 
decisions. A common practice is for students 
to be required to set short and long-term 
academic goals. At LYDC, students must set 
goals focused on post-secondary employment. 
In a majority of schools, school counselors are 
critical in facilitating activities that help students 
recognize and regulate their emotions effectively. 
It is common to see students of any age level 

By Cynthia Lupold, Principal, LYDC
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Noteworthy
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participating in groups focused on strengthening 
emotional regulation.  

To teach Career-Ready skills, educators in 
high schools emphasize the importance of 
building healthy relationships based on respect, 
empathy, and effective communication. They 
promote understanding diversity and resolving 
conflicts peacefully. This can include role 
playing exercises focused on communication 
and conflict resolution. For example, at LYDC, 
students participate in mock interviews to help 
prepare them for a job interview; thus, teaching 
communication skills. Many schools, from PreK to 
Grade 12 have lessons focused on diversity and 
inclusion, which aid in student appreciation of 
unique backgrounds and perspectives. 

High schools provide opportunities for students 
to develop critical thinking and decision-making 
skills to navigate social situations effectively. 
They encourage responsible behavior and ethical 
decision-making. Examples of this could include 
participating in discussions that present moral 
or ethical dilemmas, role-playing to practice 
problem-solving, or participating in community 
service opportunities. LYDC Students are given 
the opportunity to participate in ethical decision 
making in their Employability classes; as 
Character Education is part of the curriculum. 

Career-Ready Skills are not part of the “3Rs—
reading, writing, and arithmetic” of bygone 
educational eras. Nevertheless, many employers 
will argue these skills are equally important and 
will help lead students to long-term success as 
they enter, what we all hope will be, meaningful 
and impactful careers.

Equipping students with the 
skills necessary to navigate 
post-secondary choices is 

essential to their future success.
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Points2Ponder

Situational  
Awareness

As we prepare for fall weather, what considerations should  
we make to maximize our situational awareness?

• Driver Safety: What additional precautions 
am I taking specific to my driving?
• Are my headlights updated for maximum  

night visibility?
 ◦ Are the lenses clear or are they scratched and 

faded causing a reduction in visibility?
 ◦ Should I consider a brighter option such  

as LEDs?

• How frequently do I check to make sure more 
than my running lights are operating when 
driving at dusk/night?

 ◦ Many drivers are unaware that their daytime 
running lights are illuminating the road ahead 
while causing them to operate without tail lights. 
Your lights must be turned to “on” to ensure your 
have both head and tail lights.

 ◦ Many cars have an “auto” setting for their  
lights… some of these settings may not  
give you the visibility you need to see as 
darkness approaches.

• Do I adjust my speed and following distance to 
account for decreased vision?

• Do I intentionally check the weather before 
a drive so I am aware of changing weather 
conditions like rain, fog and frost?

• Do I pay extra attention due to increased wildlife 
movement – especially deer?

• Do I ensure I have safety supplies in my vehicle 
in the event of a breakdown?

 ◦ First Aid Kit, blankets, flashlights, two-way  
radio, flares

• Are my tires accurately inflated? How about my 
spare tire?

• Kid Safety: What additional steps am I taking 
to ensure my kids are safe?
• Am I intentional in ensuring they are wearing 

bright clothing for better visibility?
• If my children are playing after dark, do  

they wear reflective clothing so they can be 
easily identified?

• Do I warn my kids of the dangers of leaf piles?
 ◦ Leaves can carry various molds, bugs and 

critters, and they can hide dangerous objects.

• Do I take measures to ensure my kids are 
wearing weather-appropriate clothing to  
avoid sickness?

• Do I reinforce hand washing hygiene with my 
kids to avoid sickness?

• Soup: Really? Just how dangerous can hot 
soups and drinks be?
• According to the American Academy of 

Pediatrics, “studies have estimated that each 
year approximately 100,000 children sustain 
scald burns because of spilled food and 
beverages in the United States. Microwaveable 
instant soups have been previously identified as 
one source of scald burns.”

• How careful are you at ensuring the soups and 
beverages you give your kids are not too hot?

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
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Dear EI Team (Rima Wilson, Alicia Keller, Stacy Paul, 
and Oliva Dunlap)—

I have been meaning to email you and give you 
an update on Nicholas. He is doing amazing at 
Kindergarten Academy (KA) and spends most of his 
day in the general ed classroom!
 
He is thriving and looks forward to school. I know a 
big part of his success was the time and care you 
and your team put into him to help prepare him. Just 
wanted you to know that you are making a difference 
in these kids’ lives as well as us parents and we 
appreciate you! We have been so blessed with an 
amazing support system both from CAIU and now KA.

May you have a blessed year!

- Heidi Dormida

The CAIU’s furry friend, 
Maple, helped Rebecca 
Slavinksy get ready for the 
new school year. Thanks, 
Maple—work is always more 
fun with a friend!

Mission MomentsMission Moments
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, and 
specialists values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings: 
 

10/30/2024 - Shared Waters Workshop 
Audience: Science Teachers Grades 3-8

11/1/2024 - Beyond the Surface: Crafting Engaging 
3D Science Lessons 
Audience: K-12 Science Educators

11/5/2024 - PBIS Tier One 
Audience: Classroom Teachers, Special Education Teachers, 
Instructional Coaches and Interventionists, Building 
Administrators

11/6/2024 - Executive Functioning Training 
Audience: Instructional Coaches, General Education 
Teachers, Special Education Teachers, Administrators, 
paraprofessionals, and related service providers

11/8/2024 - Issues in Autism 
Audience: School Administrators, Curriculum Directors, 
Instructional Coaches, General Education Teachers, Special 
Education Teachers, School Counselors and support staff

Training and events

Opportunities to do good
CAIU staff are encouraged to give back to the community by participating in a CAIU Service Project. These service 
projects must be completed between January 12, 2024, and Friday January 17, 2025, to count towards hours off on 
January 17, 2025. Click HERE for CAIU Service Project Process and Forms.

CAIU SERVICE PROJECT 
For Hunter Kids’ Holiday Shop (December 7, 14-15, 21-22, 2024) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
Fall Fest - 3rd Shift (October 26, 2024) 
Audience: CAIU Staff
 

SIGN UP HERE
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Here at the CAIU we like to brighten someone’s  
day with a compliment. CAIU Compliments is a 

Capital Area Intermediate Unit initiative that allows 
CAIU staff the opportunity to share words of 

thanks, tout successes, or tell a story about what 
makes us great as an organization, our people.

Compliment Corner!
Samantha Thomas, EPP 
 

Samantha began the year as an EPP in a new middle school 
autism classroom. She has worked very hard to communicate 
the wants, needs, and situations involving her students to 
other staff. When students are struggling, she is always 
responsive to their needs and willing to collaborate with 
specialists like the behavior consultant. Samantha is a very 
valued member of the Hill Top Academy community and her 
compassion, willingness to seek answers, and awesome 
attitude are always evident. Keep up the great work, Sami! 
- Krystal Baldwin, Behavior ConsultantPA
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https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4896336
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4812895
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4812895
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4787325
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4913058
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4542988
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4913067
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4904479
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4892465
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW

Elyssa Gilbert is 
an EPP at Bellaire 
Elementary. She  
has been in FFA for  
5 years.

Lillie Harris is an 
EPP at CAELC. She 
is an identical twin.

Joshua Danna is a 
Teacher at KSCA. 
He played piano at 
Carnegie Hall.

Rebekah Jarrell is a  
Part-time S/L Pathologist. 
She has a 2 year and 3 year 
old and plays piano.

Kimberly Keddie is an 
English Teacher at KSCA. 
She has never been able  
to smell.

Erin Peters is a 
Communication Facilitator 
at John Harris HS. She can 
touch her nose with  
her tongue.

Leah Riegel is an 
Occupational Therapist at the 
Enola office. She just traveled 
to Ireland to learn about their 
healthcare system.

Hanna Moose is a 
PCA at Middle Paxton. 
She used to monitor 
animals in surgery.

Kevleina Morgan 
is an EPP at Middle 
Paxton ES. Her name 
is created by her 
dad’s name (Kevin).

Abigail Leonard is a 
Program Supervisor. 
She is a big Pittsburgh 
Pirates fan.

Farewell Retirees!

YOU WILL BE missed

Peter  
Fidgett

is retiring after more than  
29 years of service!
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SATURDAY, DEC. 7

LONGWOOD
Gardens

B U S  T R I P  T O

BUS DEPARTS CAIU AT 12:30 P.M. ATTENDEES SHOULD ARRIVE AT 12 NOON. BUS
DEPARTS LONGWOOD GARDENS AT 7 P.M. TRAVEL TIME IS APPROX. 2 HOURS

$60/ADULT, $40/CHILD*

https://bit.ly/CAIULongwoodGardens

SCAN THE QR CODE OR GO TO THE LINK TO REGISTER!

*CHILDREN UNDER 5 GET FREE ADMISSION, BUT A BUS SEAT IS $15

to pay by credit card: https://caiushop.square.site/ 
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CAIU BOARD HIGHLIGHTS 

 
The following actions were taken at the October 24, 2024 meeting, held in the Board 

Room of the Capital Area Intermediate Unit. 
 

Click HERE for the 10/24/24 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and 
communities to build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the 
Capital Area. #ChangingLives 
 
REPORTS/UPDATES 
 Board Committee Reports 

o The Board Act 93 Committee met this month with CAIU administration and the 
Act 93 Meet and Discuss group. 

o The Board Negotiations Committee met with CAIU administration and CAEA to 
discuss issues, timing and process. 

 CAIU Team Reports/Updates: 
o Dr. Andrew McCrea, Director of Student Services, highlighted the Career-

Ready Skills for High Schoolers article in All In written by Cynthia Lupold, 
Principal of Loysville Youth Development Center (LYDC). The article spoke about 
the importance of equipping students with the skills necessary for a successful 
post-secondary life and career readiness.  LYDC teaches their students soft 
skills: self-awareness, building and supporting healthy relationships, and social 
skills for problem solving to help provide the tools needed for a successful future. 
Cynthia also started a pre-apprenticeship program to prepare students for the 
interview/hiring process. In addition, another great program Loysville is offering 
with the Alliance for the Chesapeake Bay to become a micro nursery, planting 
and nursing young trees from seedling. Dr. McCrea provided program updates: 
Early Intervention – please see parent thank you on page 9 of All In. He 
emphasized the growth that our Early Intervention program is experiencing, as 
our students have increased by 411 in just 2 years. Thank you for approving the 
MOU for length of workday today. We hope this will have a positive impact on 
some of our hard to fill positions such as S/L Pathologists allowing us to provide 
flexible options in providing services to our students. School-age numbers are 
good, and programming is going well. 

o Blake Wise, Director of Human Resources, provided a staffing update. 
Currently he is researching CCRES as a possible partner to assist with the 
staffing of roles such as paraprofessionals, mental health professionals, and 
administrative staff. They have historically served the eastern part of the state 
working with intermediate units and school districts.  They have recently begun 
working in the Central PA market including West Shore and Middletown School 
Districts. They are a non-profit organization that may be able to help meet our 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/67157/agendas/73358


Capital Area Intermediate Unit 15     |     55 Miller Street, Enola, PA 17025     |     717.732.8400     |     www.caiu.org 
 

 
 

 

staffing needs at a much lower cost than traditional staffing agencies we have 
partnered with.  Will coordinate a presentation by CCRES with the HR Advisory 
Council once more information is gathered. 

o Maria Hoover, Director of Educational Services, was unable to attend but 
provided the following report: CAC Fall Leadership Conference was held on 
October 16-18. The theme was "What's Next? Safe and Ethical Use of 
Generative AI in Education." Dr. Jill Neuhard and Ms. Leah Kostelac are creating 
an Artificial Intelligence Taskforce from staff representing all programs at the 
CAIU. To date, 16 individuals are interested in serving on the taskforce. By 
creating an AI taskforce, the CAIU can position itself as a leader in education and 
leverage the power of AI to improve student outcomes. CAOLA update: CAOLA 
was recently featured by Quality Matters, highlighting the curricular quality of our 
program.  Article found here: Article: Capital Area Online Learning Association 
Uses QM Standards to Improve Online Learning Across Pennsylvania. CAOLA is 
launching a statewide community of practice around online learning. The goal is 
to increase dialog and networks around digital/online learning and share best 
practices. 

o David Martin, Chief Information Officer, reported on this month’s TAC 
meeting: Discussions focused on preparation for the required online testing to 
ensure the necessary devices, bandwidth, redundant internet and other 
networking infrastructure are ready. The group also discussed replacement and 
proper management of student and teacher devices. David's team is currently 
working on budget sheets for 25-26 school year which will be sent out to school 
districts by the end of November. In addition, we are holding 1-1 meetings with 
each CATPAC (Capital Area Taskforce Protecting Against Cybercrime) school 
districts to discuss measures of cyber security that are specific to them that align 
to our regional efforts to help improve their security measures. 

o Dr. Kevin Roberts, Assistant Executive Director, was unable to attend.  
o Daren Moran, Director of Business & Operations, reported that we are waiting 

to receive the final report from last month’s ESSER’s monitoring. Recently we 
received a Title I Neglected and Delinquent monitor and had a clean report. The 
CAIU audit just wrapped up and a report will be provided next month.  
Champions for Children report: There was a Foundation meeting held yesterday.  
Tony Deluca’s fundraising event, recently held at his home, raised an incredible 
$7415. There will be no Champion’s for Children Basket Bingo fundraising event 
this year. Instead, the committee has decided to try a new fundraiser Popcorn 
event. We will send out information.  

o Rennie Gibson, Board Secretary, reported that the CAIU vote for PSBA 
candidates was submitted immediately following last month’s meeting. New 
Board photos are up on our website HERE.  

o Dr. Andria Saia, Executive Director, reported that the All-In newsletter is 
available for the Board’s review. She highlighted the front cover and article on 
CAIU’s tremendous staff that helped support the Out of the Darkness Walk, a 
suicide awareness event, demonstrating what support and service looks like in 
our organization. Dr. Saia’s article on “Active Listening is All About Great 
Questions” is about how the simple practices of listening, openness, patience, 
and empathy have the power to improve our interactions and connections with 
others. Dr. Saia also highlighted the new Upskilling Series Growing Your Own by 
Lauren Gross which will highlight CAIU staff who have started in an entry level 
position and have worked to move into new roles within the organization. All are 
invited to the CAIU Fall Fest this Saturday October 26 to enjoy free family 
activities. In addition, the invitation to the Longwood Gardens Bus trip on Dec 7 is 
on the back cover of All In. 

http://www.caiu.org/
https://www.qualitymatters.org/qa-resources/resource-center/articles-resources/CAOLA-uses-QM-Standards
https://www.qualitymatters.org/qa-resources/resource-center/articles-resources/CAOLA-uses-QM-Standards
https://www.caiu.org/about-us/board/overview
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 Executive Director’s 24-25 Goals were available for the Board’s review. Dr. Saia has 
been deeply involved in the work of data collecting. A preliminary report will be issued 
sometime in late fall/early winter. A full report, goals and action plan will be forthcoming 
in 2025 demonstrating how the CAIU plans to turn employee feedback into action. The 
CAIU Leadership team and Belonging Committee have played an integral part in 
ensuring that every staff member was provided an opportunity to participate in a listening 
circle and peer to peer interviews. 

 
APPROVED ACTION ITEMS  
 Approval of Minutes – September 26, 2024 CAIU Board Meeting.  
 Treasurer’s Report for September 2024 – a total of $11,311,954.47 in receipts and 

$16,416,974.52 in expenses 
o Payment of Bills – September 2024 
o Summary of Operations for September 2024 showing revenues of 

$24,442,914.37 and $20,669,653.20 in expenses. 
 Other Business Items 

o Contracts – October 2024 
o PAIU Network Resolution to Rescind Bylaws & Dissolve Intergovernmental 

Cooperative Agreement 
 Policies & Programs 

o Second Reading, Revised Policy #803 - IU Calendar 
o First Reading, Revised Policy #218 - Student Discipline 
o First Reading, Revised Policy #218.1 - Weapons 
o First Reading, Revised Policy #218.2 - Terroristic Threats 
o First Reading, Revised Policy #805 - Emergency Preparedness 
o First Reading, Revised Policy #805.1 - Relations with Law Enforcement 
o First Reading, Revised Policy #805.2 - School Security Personnel 
o First Reading, Revised Policy #806 - Child Abuse 
o First Reading, Revised Policy - Public Attendance at IU Events 
o First Reading, Revised Policy #146.1 - Trauma Informed Approach 
o First Reading, Revised Policy 626 - (attachments only) 
o First Reading New Policy #704 – Maintenance 

 Personnel Items  
o Approval of MOU Between CAEA & CAIU - Length of Workday 
o See attached Personnel report.  

 
EXECUTIVE DIRECTOR’S REPORT 

 Click HERE for the October All-In Executive Director's Report.  
 

UPCOMING MEETINGS:   
 Next CAIU Board Meeting: Thursday, November 21, 2024, 8:00 a.m., Board Room, 

CAIU Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at 
www.caiu.org.Time of Meetings: 8:00 a.m. 

 
  

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/itlc/#p=1
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October 24, 2024 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  

• JAN CUVA-PRIMMER, Social Worker, Student Services Team, effective June 6, 2025.  
Reason: Retirement after 9 years of continuous CAIU service. 
 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
• TRISHA HOFFMAN, Paraeducator, effective date to be determined.  Assignment: 

Educational Paraprofessional, School-Age Speech and Language Program with base 
salary of HS+48, $28,880 for 190 days of service and will be prorated based on the 
number of days worked with additional new hire days as required. This is a new position 
funded through the School-Age Speech and Language budget. 

• AMY LONG, Professional, effective date to be determined.  Assignment: Service 
Coordinator, Early Intervention Program with base salary of Masters, Step 14, $75,966 
for 190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
MAWA budget. 

• KIMBERLY MARSZALEK, Temporary Professional, effective date to be determined.  
Assignment: Teacher, Blind/Visually Impaired Support Program with base salary of 
Bachelors, Step 1, $53,778 for 190 days of service and will be prorated based on the 
number of days worked with additional new hire days as required.  This is a new position 
funded through the Vision budget. 

• SHAVONNE MCLAMB, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of HS+48, 
$28,880 for 190 days of service and will be prorated based on the number of days 
worked with additional new hire days as required. This is a replacement position funded 
through the MAWA budget. 

• DRUOPATTY MELUSKEY, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS, $26,695 
for 190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required. This is a new position funded through the Autism 
Support budget. 

• DIANE SHEAFFER, Professional, effective date to be determined.  Assignment: 
Teacher Capital Area Mental-health Program with base salary of Masters, Step 15, 
$78,314 for 190 days of service and will be prorated based on the number of days 
worked with additional new hire days as required.  This is a replacement position funded 
through the Capital Area Mental-health budget. 

• SHANTELLE TULL, Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant, Emotional Support Program with base salary of HS, $26,695 
for 190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required. This is a new position funded through the 
Emotional Support budget. 
 

CHANGES OF STATUS: 
 

• DOMINIQUE MCCLAIN, Personal Care Assistant, change from active to inactive status 
due to failure to respond to communications and complete new hire requirements, 
effective September 30, 2024. 
 

http://www.caiu.org/


A FREE family-friendly event to celebrate our 
staff, families, and community. All proceeds benefit 
Champions for Children. All activities are free; food 
can be purchased from food trucks or you can grab 
a hot dog at the snack bar.

Event Highlights
Kids Events & Activities

• Face Painting/Tattoos
• Fire Truck
• Inflatable Obstacle Course
• Halloween Scavenger Hunt
• Petting Zoo & Critter Connections
• Bubbles
• And Much More!

Food Trucks
• Dad’s Famous Cold Brew & Sweet Treats
• La Maison Tacos
• LettUsKnow
• Next Level Pizza
• The Sweet Patch

Vendors
Get a jump on your holiday shopping with our 
many vendors, crafters, and artisans!

Capital Area 
Intermediate Unit

55 Miller Street
Enola, PA 17025

26 
October 
11am-2pm

https://bit.ly/3ZZOwjC





Legislative Priority Issues for the 2025-26 
Session
• 1. PSBA believes that the state must provide a significant and continued financial 

investment for school districts that is distributed using a fair and equitable 
funding system that provides districts with the greatest flexibility to use their 
resources.

• 2. PSBA believes that the state must enact comprehensive and meaningful 
charter school reforms that reduce the financial burden on school districts and 
require the same high standards of academic performance and accountability.

• 3. PSBA believes that the state must prioritize the mental health needs of 
students by providing schools with a permanent funding stream and assistance 
for such purposes, as well as flexible options that best meet the needs of their 
students and communities.

• 4. PSBA believes that the state must continue to invest in school safety 
improvements by providing schools with flexible, locally controlled and 
permanent funding streams to assist schools meeting the needs of their students 
and communities.



Other Legislative Platform Proposed Changes

1.1.(f) Expand the state’s Universal Free Breakfast Program to include a Universal 
Free Lunch program to all public school students.

1.2. The state should not use Artificial Intelligence or any algorithms based on 
large-language models (LLMs) to assess or screen any individual written response 
by a student on a statewide standardized test.

2.1.1.(d) (d) Improve the pipeline and focus on mechanisms to promote and grow 
public education as a profession.

3.1.1. (l) Establish a framework that guides the language cyber and charter schools 
can use to describe their tuition, specifically restricting certain terms that might 
imply no cost.



Questions?
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