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NORTHEASTERN HIGH SCHOOL 
 
Mission: 
NHS is committed to preparing students to achieve 
success in work, further education, and citizenship. 
 
Vision:  
NHS will be a high-performing school where all students 
graduate with the skills necessary to be assets to our 
community and our world. 

 
 
 
Table of Contents: 
 
 Narrative 
 Our Focus: 

  Culture 
  Instruction 
  Classroom Management 
  Communication 
 What’s going well at NHS 
 Challenges and Growth Opportunities 
 Title I Budget 
 What’s next for NHS? 
 Eagle Spotlight 

 
 

  



3 
 

Narrative 
 

 Population of 638 students and 49 teachers 
 Economically disadvantaged - 51.2% 
 The ethnic composition of students includes 51.2% 

African-American, 34.1% Caucasian, and 14.7% other 
ethnicities. 

 Proficiency has increased from 57% to 59% 
 Growth Scores have increased from -6.59 to -4.31. 

 
Our Focus 
 

 Culture  
 Instruction 
 Classroom Management 
 Communication 

 

How we identified our areas of focus: 
School-Created Teacher Working Conditions Survey 
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Culture – Goal 1 
 
The environment of the school (physical, social, emotional, 
and behavioral) is safe, welcoming, and conducive to 
learning.  
 
Implementation Steps for Goal 1 
 

 The administrative team will ensure resource 
allocation (money, time, human resources) supports 
the school's instructional priorities.  

 The administrative team will ensure everyone 
understands their role in continuously elevating 
professional practice. 

 The school promotes a school culture in which 
professional collaboration is valued and emphasized 
by all. (Weekly PLCs, teacher leaders, etc.) 

 The principal offers frequent opportunities for staff 
and parents to voice constructive critiques of the 
school's progress and suggestions for improvement.  

 All staff members will adhere and uphold the rules of 
the school. 

 
Progress Monitoring for Goal #1  
 

 Learning Walks/Bi-Weekly PLC’s 
 Budgetary spending 
 Stakeholder surveys 
 Results of Eagle Excellence Friday 
 Use of GlideApp feedback-professional development 
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Professional Development for Goal #1 
 

 Model Schools Conference 
 Jostens Renaissance Conference - Climate and 

School Culture 
 School Improvement Team two-day retreat 
 Eagle Symposium: 180 Days to Excellence 
 Book Study: 50 Great Things Leaders Do 

 
Instruction- Goal 2 
 
Proficiency Data Overview 
  Proficiency 
By Subject GLP 
Composite 

2019- 
2020 
TARGET

2018
2019

2017- 
2018 

2016- 
2017 

2015-
2016 

English II 
  
  

50 34.9 43 46.5 47.6

Math I 
  
  

45 26.2 26.3 29.9 32 

Math III 45 25.6     25.6
 

Biology 
  
  

50 44.2 32.4 33.5 41.6

 
 
 



7 
 

NCDPI Long Term Goals - English - Levels 4 and 5 
 
Subgroup 2018-19 

Actual 
2018-19 
Target 

2017-18 
Actual 

2017-18 
Target 

Annual % 
Increase 

Baseline 
Perf-2016 

All 25.5 42.6 29.2 40.5 2.031 38.5 

Black 15.3 30 18.8 27.4 2.620 24.8 

EDS 16.0 24.7 16.3 22.2 2.550 19.6 

White 38.2 56.5 39.7 54.8 1.636 53.2 

 
NCDPI Long Term Goals - Math - Levels 4 and 5 
 
 Subgroup 2018-19 

Actual 
2018-19 
Target 

2017-18 
Actual 

2017-18 
Target 

Annual % 
Increase 

Baseline 
Perf-2016 

All 21.5 38.5 26.3 35.5 2.981 32.5 

Black 17.1 29.6 9.9 26.1 3.569 22.5 

EDS 11.1 29.3 10 25.9 3.450 22.4 

White 25.0 48.5 50 45.8 2.645 43.2 
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NCDPI Long Term Goals - Graduation Rate 
 
 Subgroup 2018-19 

Actual 
2018-19 
Target 

2017-18 
Actual 

2017-18 
Target 

Annual % 
Increase 

Baseline 
Perf-2016 

All 80.8 92.3 84.4 91.14 .910 90.5 

Black 80.4 94.2 85.5 93 1.210 91.8 

EDS 75.5 89.7 85.1 88.2 1.440 86.8 

White 86.3 92 85.4 91.3 .640 90.7 

 
Growth Data 
 

 2018-2019 2017-2018 2016-2017 2015-2016 

 -4.31 
(not met) 

-6.59 
(not met) 

-6.69 
(not met) 

.20 
(met) 

 
School Performance Grade 
 

 2018-2019 2017-2018 2016-2017 2015-2016 

59 
C 

57 
C 

59 
C 
 

65 
C 
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ALL teachers provide sound instruction in a variety of 
modes: teacher-directed whole-class; teacher-directed 
small-group; independent work; computer-based.  
 
Implementation Steps for Goal 2 
 

 All teachers will post student-friendly standards, 
objectives and/or essential questions on the board to 
give students a focus for the day. 

 All teachers will implement strategies to encourage 
vocabulary development. 

 All teachers assign rich reading and the application of 
the reading in written work and discussion.  

 All teachers will develop lessons chunked so that 
every 20+/- minutes, students are transitioning to a 
different learning activity. 

 All teachers will plan a variety of activities to 
encourage student involvement with emphasis on 
individual learning styles. 

 All teachers will administer both formative and 
summative assessments to monitor progress of 
students. 

 All teachers use student learning data to identify 
students in need of instructional support or 
enhancement. 

 All teachers will monitor their classroom at all 
times.  Teachers will teach bell-to-bell. 

 
Progress monitoring for Goal #2 
 

 TE21’s - benchmarks as designated by the district 
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 Interim Reports 
 Lesson plans 
 Weekly PLC’s-stacked to meet a variety of needs - 

departmental, by schedule block, whole staff, 
SIT/MTSS team 

 
Professional Development for Goal #2 
 

 WICOR Strategies/AVID Strategies 
 STEM training for Science teachers 
 School Improvement Team two-day retreat 
 Eagle Symposium: 180 Days to Excellence 
 Small Group Instruction - Math 
 Pearson training for English, Math, and Biology 

teachers 
 MTSS strategies 
 PLC’s with an academic focus  
 

Classroom Management – Goal 3 
 
Disciplinary Progress 
 

   18-19 17-18 16-17 15-16 

Total Incidences 459 974 761 382 

Detention 
 
ISS 
 
OSS 

25 
 
110 
 
76 

461 
 
134 
 
506 

408 
 
1 
 
283 

193 
 
0 
 
180 
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ALL teachers employ effective classroom management 
and reinforce classroom rules and procedures by 
positively teaching them. 
 
Implementation Steps for Goal 3 
 

 All staff will establish consistent rules for the 
classroom and the school.  

 Protocols will be created to address those that do not 
follow Eagle expectations. 

 Protocols will be enforced by all staff including 
administration, teachers and support staff.  

 The ‘ongoing conversation” between school personnel 
and parents/guardians is candid, supportive and flows 
in both directions. 

 Acquire a Restorative Discipline Facilitator to address 
student behavior by building relationships with 
students while teaching them belonging over 
exclusion, healthy socialization over the need for 
control, and meaningful responsibility over 
punishment. Our students need to be in the 
educational environment as much as possible not 
removed from it, and this addition to our support 
system will help us work toward that goal. 
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Progress Monitoring for Goal #3 
 

 Data from Educators Handbook 
 Attendance 
 Interim Reports 
 PBIS to monitor disciplinary issues 
 Records from Restorative Facilitator 

 
Professional development for Goal #3 
 

 How to Engage the Disengaged Student (NCCAT) 
PBIS/ MTSS/ Social Emotional Learning 

 Remediation Strategies 
 
Communication – Goal 4 
 
The school provides a broad spectrum of communication 
to the community through social media, meetings, 
announcements, newsletters, and a consistently updated 
website. 
 
Implementation Steps for Goal 4 
 

 School staff will maintain an updated website, Twitter, 
Instagram and Facebook pages. 

 Administration will adhere to the staff and SIT meeting 
schedule.  

 Administration will keep staff informed of policies in a 
timely manner. 

 The school will adhere to the District Attendance 
Policy when communicating with parents. 
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 Teachers will make positive contacts with parents.  
 
Progress Monitoring for Goal #4 
 

 Attendance 
 Google Surveys 
 Anecdotal feedback from Social Media sites 
 Tracking the number of communications per month 
 Parent Contact logs 
 Educator Handbook 

 
Professional Development for Goal #4 

 Model Schools Conference 
 Jostens Renaissance Conference - Climate and 

School Culture 
 School Improvement Team two-day retreat 

 
 
 
 
  



14 
 

What’s Going Well at Northeastern High School 
 

 Biology scores highest in 4 years 
 Workkeys/ strong CTE programs 
 Telling our story 
 Morale, positive atmosphere and feeling of school 

pride 
 Community support both in volunteer time and 

financial donation 
 Teacher needs met in a timely fashion 
 Outside-of-the box opportunities for students: Eagle 

Leadership using Jostens Renaissance Curriculum, 
the High School Experience, English support class 

 Fewer disciplinary issues from previous years 
 Focus on building strong relationships 
 Recognition of accomplishments 
 Use of continuous feedback for improvement 

 
Challenges and Growth Opportunities 
 

 Decrease in scores in English II 
 Decrease in scores in ACT 
 Continual lower scores in Math I 
 Graduation rate below the state average 
 Continued concern with disciplinary challenges 
 Creating opportunities for individualized educational 

support and enrichment - Eagle Excellence Friday 
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Title 1 Budget 
  

 Description Narrative Cost 

Workshops/ PD/ 
Conferences 

 

Substitutes 

Co-Teaching 
STEM Training 

Restorative Discipline 
Small Group instruction 

 

$10000 
 
 

$5000 

Supplies and 
materials 

Student achievement $3600 

Computer 
Equipment 

ChromeBooks (25) and 
Chromebook carts(4) 

$9900 

Facilitator Restorative Discipline 
Facilitator (salary and 

benefits) 

$42,000

Tutors Math, English, Biology, 
ACT 

$10,000

 

TSI Budget 
 

 Description Narrative Cost 

SIT Summer Retreat - 
July 9-10, 2019 

Supplement for 
summer participation 

$2800
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Engaging the 
Disengaged Learner 

NCCAT - Nov 1 .5 day $200 

Keys to Literacy 
(planning stages) 

In partnership with HL 
Trigg 

$7000

 
What’s next for NHS? 
 

 NACHO Average Open House - Let’s TACO about 
what’s happening at NHS - October 1 

 Eagle Excellence Friday Begins - October 4 
 Academic Rally - end of first nine weeks 
 NHS 50th Homecoming - October 25 - Alumni Night 
 State Employee Credit Union - Reality of Money - 

November 2019 
 Participation in the Gilder Lehrman Institute Hamilton 

Education Program - December 19 
 
Eagle Spotlights 
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#EaglePrideOwnIt 
2019-2020 

 

 
 


