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2022-23 Budget Timeline - Regulations

 Act 1 of 2006 – Law Passed June 27, 2006 that sets the framework under which 
each budget timeline is established - https://www.education.pa.gov/Policy-
Funding/PropertyTax/Pages/default.aspx

 Budget timeline requires 3 major votes at pre-determined dates established by 
Act 1 of 2006: Preliminary Budget Adoption/Resolution, Proposed Final, Final 
Adoption.  Administration/Board can not deviate from any of these action 
items.

 District is required to submit budget on PDE 2028 to state for both preliminary 
adoption and final adoption.  There is no other option available for District to 
post budget.  A copy of the PDE 2028 has always and continues to be posted 
on the District’s website - https://www.nazarethasd.k12.pa.us/page/148
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Budget Timeline - Process

 Budget development is a 12 month process.  Starting in July and 
concluding in June each year.  

 Numerous meetings with administration and board during early 
development followed by committee/board presentations starting in 
December and concluding in June.  

 All PA School Districts must approve a balanced budget by June 30th. 
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Budget Development

 Budget development involves a multitude of external factors that occur 
during the budget development process.  Each piece of information can 
and does change one or more times during the process.  Sometimes the 
change can be substantial +/-.

 Most aspects of the budget are completely outside the control of the 
District.

 Single point in time budget snapshots should not be used as an actual
projection for the next 12 months.  Especially in the early budget 
development.  A budget is at best a well prepared estimation of actual 
expenditures.  

 Administration utilizes historical data, trends, long-term planning, etc… 
during the process to prepare a best as possible a realistic budget for the 
next 12 months.

4



ESSER Grants
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-
19/CARESAct/May2020/Pages/FAQs.aspx

 ESSER grants are a one-time non-reoccurring funding for COVID-related 
impacts on public education.  There are specific uses of the funding and there 
is no local option to deviate from these uses.  

 All ESSER grants must be fully spent by 2024. There is no funding provided after 
this grant period.  

 Grant funding must be used to offset an expenditure and can not be used as 
just a revenue source.

 Grants should only be used for one-time expenditures unless the entity has a 
clearly defined plan on how to transition from grant funding to local funding.  
Otherwise, the items paid from the grant would need to be transitioned over 
to local funding or eliminated.  
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Laws/Regulations/Mandates and 
Budgeting

 Nearly every aspect of the budget is under state and/or federal regulatory 
control/mandate – Here is a small sample of the regulations…
- special education https://www.education.pa.gov/K-
12/Special%20Education/Pages/default.aspx
- charter schools tuition costs - https://www.education.pa.gov/K-
12/Charter%20Schools/Pages/Charter-School-Funding.aspx
- student transportation - https://www.education.pa.gov/Teachers%20-
%20Administrators/Pupil%20Transportation/Pages/default.aspx

 IU20 recently published a listing of mandates on public k-12 education.  This 
document is 74 pages in length.

 There is no local option to include or exclude the laws/mandates/regulations 
that are placed upon PA school districts.  
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PDE CHART OF ACCOUNTS
https://www.education.pa.gov/Documents/Teachers-
Administrators/School%20Finances/Comptrollers%20Office/Chart%20of%20Accounts.pdf
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FUND (THIS DEFINES WHERE THE EXPENSE IS CLASSIFIED):

10 – GENERAL FUND

19 – ATHLETIC FUND – COMBINED WITH GENERAL FUND FOR AUDIT

32 – CAPITAL PROJECTS

50 – FOOD SERVICE 

70 – SCHOLARSHIP

81 – STUDENT ACTIVITIES 
FUNCTION (THIS DEFINES THE CATEGORY OF THE EXPENSE):

1100 – CLASSROOM INSTRUCTION – STAFF SALARIES/BENEFITS, SUPPLIES, EQUIP

1200 – SPECIAL EDUCATION- STAFF SALARIES/BENEFITS, PLACEMENTS, PROF SVCS

1300 – VOCATIONAL ED – INDUS ARTS, HOME EC, BUS ED (SALARIES/BENEFITS), NMTCC

1400 – OTHER INST – HOMEBOUND,FED PROGRAMS, DRIVER ED 

1600 – ADULT EVENING SCHOOL – COMMUNITY ED

2100 – PUPIL PERSONNEL – GUIDANCE, PUPIL SERVICES, PYSCHOLOGISTS

2200 – INST. SUPPORT – CURRIC & INST, LIBRARY, STAFF DEV, TECH INTERGRATORS

2300 – ADMINISTRATION – SUPT, PRINCIPALS, SCHOOL BOARD, TAX COLLECTORS

 THE BELOW WILL DEFINE THE ACCOUNT 
CODE STRUCTURE AS WELL AS WHAT EACH 
SECTION OF THE ACCOUNT CODE MEANS 
RELATIVE TO REVIEWING THE FINANCIAL 
REPORTS:

 10-1100-610-000-10-210-018-000-0000
 10 – FUND 
 1100 – FUNCTION 
 610 – OBJECT 
 000 – FUNDING SOURCE 
 10 – INSTRUCTIONAL ORGANIZATION
 210 – OPERATIONAL UNIT 
 018 – SUBJECT MATTER
 000 – NOT DESIGNATED
 0000 – NOT DESIGNATED



Property Taxes
https://www.education.pa.gov/Policy-Funding/PropertyTax/Pages/Information-for-School-Districts.aspx

 For most PA school districts, property taxes is the single largest revenue.  
However, this is not the result of the school district making that decision, 
rather, it is a result of the state laws that govern how we operate.  Any 
change to the current property tax funding would require PA State 
Legislative action.  

 State funding only represents roughly 24-25% of our total revenues. This 
number has been decreasing over the years.   Federal funding (excluding 
ESSER funds) is generally less than 1%.  This means that 75% and growing of 
our funding comes from local sources.  This is not a District-established 
decision.  Administration and Board are following the state 
laws/regulations as to how we can fund our operations.

 Act 1 of 2006 has further established a “cap” on annual property tax 
increases.  Public education is the only governmental entity to have a 
mandated cap on its ability to fund operations.  

8



BUDGETED EXPENDITURES

Budget Category
2022-23 

Expenditures % of Total Budget

Salaries 43,619,506$        42.54%
Benefits 30,481,408$        29.73% 72.27%

Prof Svcs/Sp Ed Svcs 3,675,923$          3.59%
Repair/Maint 1,179,309$          1.15%

Travel/Tuition/Transp 12,395,452$        12.09%
Supplies/Utilities 3,206,822$          3.13%

Equipment 7,000$                   0.01%
Dues/Fees/Debt 3,125,717$          3.05%

Debt 4,843,130$          4.72%
102,534,266$     100.00%
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BUDGETED REVENUES
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Category 2022-23 Revenues % of Total Budget
Local Revenues 74,137,062          72.30%
State Revenues 25,675,218          25.04%

Federal Revenues 1,000,000             0.98%
Misc/Fund Balance 1,721,986             1.68%

102,534,266        100.00%


Exp and Rev Summary

		 				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		 		Description		Budget		Budget		Budget		Budget		budget		Budget		Difference

		1100		Regular Education

		100		SALARIES		$   21,267,474		$   21,829,808		$   22,597,748		$   23,233,422		$   23,721,069		$   25,143,552		$   1,422,483		ESSER 3 Positions		 

		200		BENEFITS		$   14,055,581		$   14,636,912		$   15,894,825		$   15,521,343		$   15,617,713		$   16,461,743		$   844,030

		300		PROF & TECHNICAL SERV		$   39,450		$   6,450		$   7,000		$   7,000		$   4,500		$   86,500		$   82,000

		400		PURCH PROPERTY SVCS		$   85,921		$   366,208		$   453,461		$   548,989		$   553,456		$   504,389		$   (49,067)

		500		OTHER PURCHASED SVCS		$   1,575,943		$   1,879,530		$   2,076,038		$   1,867,018		$   2,649,830		$   2,579,227		$   (70,603)

		600		SUPPLIES		$   1,314,080		$   997,015		$   1,069,098		$   1,142,434		$   1,231,027		$   1,266,215		$   35,188

		700		PROPERTY		$   - 0		$   40,644		$   6,180		$   - 0														 		 

		800		OTHER OBJECTS		$   18,330		$   18,430		$   18,430		$   18,430		$   19,230		$   19,230		$   - 0

						$   38,356,779		$   39,774,997		$   42,122,779		$   42,338,636		$   43,796,825		$   46,060,856		$   2,264,031

		1200		SPECIAL EDUCATION														 

		100		SALARIES		$   4,253,714		$   4,533,590		$   4,651,463		$   4,985,504		$   5,189,101		$   5,592,287		$   403,186

		200		BENEFITS		$   3,337,502		$   3,645,664		$   3,797,078		$   4,050,450		$   4,053,467		$   4,516,279		$   462,812				 

		300		PROF & TECHNICAL SERV		$   2,157,200		$   2,244,500		$   2,532,600		$   2,533,600		$   2,534,600		$   2,644,200		$   109,600

		400		PURCH PROPERTY SVCS		$   - 0		$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   - 0

		500		OTHER PURCHASED SVCS		$   383,719		$   586,489		$   640,958		$   1,483,803		$   1,619,104		$   1,468,142		$   (150,962)

		600		SUPPLIES		$   17,517		$   30,740		$   83,190		$   82,990		$   88,205		$   118,185		$   29,980

		800		OTHER OBJECTS		$   1,000		$   1,000		$   1,000		$   1,000		$   2,500		$   3,000		$   500

						$   10,150,652		$   11,041,983		$   11,707,288		$   13,138,346		$   13,487,977		$   14,343,093		$   855,116

		1300		VOC ED PROGRAMS														 

		500		OTHER PURCHASED SVCS		$   1,536,863		$   1,672,969		$   1,686,902		$   1,722,319		$   1,693,516		$   1,749,850		$   56,334

						$   1,536,863		$   1,672,969		$   1,686,902		$   1,722,319		$   1,693,516		$   1,749,850		$   56,334

		1400		OTHER INSTR PROG														 

		100		SALARIES		$   48,700		$   39,000		$   51,552		$   52,873		$   54,734		$   38,534		$   (16,200)

		200		BENEFITS		$   20,068		$   16,410		$   22,129		$   22,429		$   23,311		$   16,675		$   (6,636)

		300		PROF & TECHNICAL SERV								$   150		$   150		$   150		$   - 0

		500		OTHER PURCHASED SVCS		$   80,000		$   77,100		$   67,100		$   62,100		$   51,600		$   54,100		$   2,500

		600		SUPPLIES		$   4,200		$   3,900		$   3,900		$   3,650		$   3,650		$   3,650		$   - 0

						$   152,968		$   136,410		$   144,681		$   141,202		$   133,445		$   113,109		$   (20,336)

		1500		NONPUBLIC INSTRUCTIONAL														 

		300		PROF & TECHNICAL SERV		$   8,000		$   6,000		$   12,000		$   7,000		$   7,000		$   5,100		$   (1,900)

						$   8,000		$   6,000		$   12,000		$   7,000		$   7,000		$   5,100		$   (1,900)

		1600		ADULT ED PROGRAMS														 

		500		OTHER PURCHASED SVCS		$   618,732		$   637,294		$   656,413		$   676,105		$   696,388		$   709,000		$   12,612

		600		SUPPLIES		$   4,000		$   2,000		$   1,000		$   1,000		$   1,000		$   500		$   (500)

						$   622,732		$   639,294		$   657,413		$   677,105		$   697,388		$   709,500		$   12,112

		1700		COM-JR COLLEGE ED PROGS														 

		500		OTHER PURCHASED SVCS		$   - 0		$   - 0										 

						$   - 0		$   - 0										 

		2100		PUPIL PERSONNEL														 

		100		SALARIES		$   1,610,898		$   1,648,771		$   1,653,218		$   1,818,152		$   2,026,861		$   2,072,777		$   45,916

		200		BENEFITS		$   1,045,503		$   1,116,615		$   1,118,979		$   1,245,256		$   1,374,458		$   1,386,899		$   12,441

		300		PROF & TECHNICAL SERV		$   19,690		$   31,050		$   31,050		$   57,150		$   42,800		$   49,300		$   6,500

		400		PURCH PROPERTY SVCS		$   - 0		$   - 0				$   - 0		$   25		$   - 0		$   (25)

		500		OTHER PURCHASED SVCS		$   2,700		$   1,725		$   1,725		$   1,725		$   1,725		$   725		$   (1,000)

		600		SUPPLIES		$   4,625		$   43,765		$   40,265		$   44,265		$   43,865		$   43,865		$   - 0

		800		OTHER OBJECTS		$   30,435		$   635		$   635		$   635		$   635		$   635		$   - 0

						$   2,713,851		$   2,842,561		$   2,845,872		$   3,167,183		$   3,490,369		$   3,554,201		$   63,832

		2200		INSTRUCTIONAL STAFF														 

		100		SALARIES		$   1,002,352		$   888,817		$   1,044,961		$   1,033,094		$   1,074,915		$   1,091,761		$   16,846

		200		BENEFITS		$   701,884		$   782,749		$   851,598		$   860,862		$   904,638		$   886,137		$   (18,501)

		300		PROF & TECHNICAL SERV		$   104,008		$   200,708		$   87,958		$   43,058		$   15,508		$   28,748		$   13,240

		400		PURCH PROPERTY SVCS		$   10,445		$   9,695		$   8,795		$   8,795		$   8,795		$   8,295		$   (500)

		500		OTHER PURCHASED SVCS		$   12,837		$   9,237		$   6,987		$   7,279		$   6,829		$   7,105		$   276

		600		SUPPLIES		$   89,649		$   96,399		$   53,199		$   63,423		$   64,323		$   60,969		$   (3,354)

		800		OTHER OBJECTS		$   2,508		$   2,429		$   2,429		$   2,350		$   2,875		$   2,875		$   - 0

						$   1,923,683		$   1,990,034		$   2,055,927		$   2,018,861		$   2,077,883		$   2,085,890		$   8,007

		2300		ADMINISTRATION														 

		100		SALARIES		$   2,384,427		$   2,406,208		$   2,444,550		$   2,572,367		$   2,645,225		$   2,723,120		$   77,895		Madson Position in Budget

		200		BENEFITS		$   1,546,823		$   1,658,968		$   1,696,705		$   1,780,156		$   2,001,185		$   2,081,579		$   80,394

		300		PROF & TECHNICAL SERV		$   455,800		$   442,400		$   447,900		$   386,948		$   368,342		$   400,750		$   32,408

		400		PURCH PROPERTY SVCS		$   32,880		$   31,673		$   32,073		$   29,123		$   30,225		$   34,625		$   4,400

		500		OTHER PURCHASED SVCS		$   70,670		$   65,370		$   73,100		$   72,550		$   101,100		$   63,100		$   (38,000)

		600		SUPPLIES		$   103,634		$   150,607		$   155,820		$   150,204		$   152,129		$   160,995		$   8,866

		800		OTHER OBJECTS		$   26,068		$   29,168		$   29,818		$   29,768		$   31,688		$   39,318		$   7,630

						$   4,620,302		$   4,784,394		$   4,879,966		$   5,021,116		$   5,329,894		$   5,503,487		$   173,593

		2400		PUPIL HEALTH														 

		100		SALARIES		$   513,470		$   639,473		$   662,255		$   679,207		$   697,388		$   751,610		$   54,222

		200		BENEFITS		$   366,516		$   482,663		$   513,509		$   460,345		$   471,290		$   516,146		$   44,856

		300		PROF & TECHNICAL SERV		$   10,570		$   7,450		$   7,450		$   5,350		$   5,350		$   5,350		$   - 0

		400		PURCH PROPERTY SVCS		$   12,300		$   300		$   300		$   800		$   600		$   700		$   100

		600		SUPPLIES		$   13,750		$   25,393		$   25,393		$   25,393		$   25,393		$   25,393		$   - 0

		800		OTHER OBJECTS		$   175		$   205		$   205		$   205		$   205		$   205		$   - 0

						$   916,781		$   1,155,484		$   1,209,112		$   1,171,300		$   1,200,226		$   1,299,404		$   99,178

		2500		BUSINESS SERVICES														 

		100		SALARIES		$   539,586		$   548,470		$   562,645		$   568,065		$   588,282		$   606,862		$   18,580

		200		BENEFITS		$   404,697		$   437,567		$   445,142		$   472,518		$   443,346		$   450,374		$   7,028

		300		PROF & TECHNICAL SERV		$   76,850		$   72,350		$   70,000		$   67,400		$   65,900		$   60,900		$   (5,000)

		400		PURCH PROPERTY SVCS		$   6,000		$   5,000		$   5,000		$   5,000		$   5,000		$   6,000		$   1,000

		500		OTHER PURCHASED SVCS		$   12,750		$   12,000		$   11,500		$   11,150		$   8,550		$   8,750		$   200

		600		SUPPLIES		$   9,750		$   9,750		$   9,250		$   5,950		$   1,600		$   36,450		$   34,850

		800		OTHER OBJECTS		$   16,550		$   17,550		$   11,250		$   16,150		$   8,550		$   9,600		$   1,050

						$   1,066,183		$   1,102,687		$   1,114,787		$   1,146,233		$   1,121,228		$   1,178,936		$   57,708

		2600		FACILITIES/OPERATIONS														 

		100		SALARIES		$   3,206,312		$   3,384,260		$   3,497,225		$   3,610,494		$   3,726,649		$   3,842,481		$   115,832

		200		BENEFITS		$   2,398,929		$   2,703,466		$   2,874,664		$   2,913,295		$   2,977,769		$   3,040,623		$   62,854

		300		PROF & TECHNICAL SERV		$   225,500		$   222,000		$   227,500		$   227,500		$   236,245		$   247,225		$   10,980

		400		PURCH PROPERTY SVCS		$   472,702		$   462,702		$   477,202		$   477,202		$   475,502		$   542,300		$   66,798

		500		OTHER PURCHASED SVCS		$   344,800		$   356,900		$   376,300		$   376,300		$   398,550		$   442,550		$   44,000

		600		SUPPLIES		$   1,385,325		$   1,424,225		$   1,444,675		$   1,345,000		$   1,274,050		$   1,296,550		$   22,500								 

		700		PROPERTY		$   9,000		$   8,500		$   8,500		$   8,500		$   7,000		$   7,000		$   - 0

		800		OTHER OBJECTS		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   - 0

						$   8,046,068		$   8,565,553		$   8,909,567		$   8,961,791		$   9,099,265		$   9,422,229		$   322,964

		2700		STUDENT TRANSPORTN SVCS														 

		100		SALARIES		$   26,300		$   96,717		$   99,943		$   104,630		$   105,808		$   108,571		$   2,763

		200		BENEFITS		$   20,434		$   73,378		$   77,914		$   80,911		$   81,347		$   82,433		$   1,086

		300		PROF & TECHNICAL SERV		$   6,000		$   6,000		$   20,000		$   15,000		$   10,000		$   12,500		$   2,500

		500		OTHER PURCHASED SVCS		$   4,002,370		$   4,165,500		$   4,398,000		$   4,586,000		$   4,961,500		$   5,078,000		$   116,500

		600		SUPPLIES		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   - 0

		800		OTHER OBJECTS		$   500		$   500		$   600		$   600		$   600		$   600		$   - 0

						$   4,058,104		$   4,344,595		$   4,598,957		$   4,789,641		$   5,161,755		$   5,284,604		$   122,849

		2800		CENTRAL-SUPPORT SERV														 

		100		SALARIES		$   619,920		$   638,623		$   660,452		$   676,831		$   704,522		$   723,143		$   18,621

		200		BENEFITS		$   415,125		$   519,643		$   529,405		$   556,804		$   568,610		$   599,126		$   30,516

		300		PROF & TECHNICAL SERV		$   22,395		$   45,045		$   42,395		$   23,200		$   24,800		$   25,400		$   600

		400		PURCH PROPERTY SVCS		$   55,900		$   52,900		$   35,100		$   27,500		$   33,000		$   33,500		$   500

		500		OTHER PURCHASED SVCS		$   112,283		$   106,769		$   92,338		$   76,600		$   74,928		$   72,723		$   (2,205)

		600		SUPPLIES		$   63,700		$   68,025		$   53,800		$   53,250		$   57,600		$   67,700		$   10,100

		800		OTHER OBJECTS		$   2,750		$   500		$   500		$   300		$   1,600		$   1,300		$   (300)

						$   1,292,073		$   1,431,505		$   1,413,990		$   1,414,485		$   1,465,060		$   1,522,892		$   57,832

		2900		OTHER SUPPORT SERVICES														 

		500		OTHER PURCHASED SVCS		$   40,000		$   42,500		$   45,000		$   45,000		$   45,000		$   46,000		$   1,000

						$   40,000		$   42,500		$   45,000		$   45,000		$   45,000		$   46,000		$   1,000

		3200		STUDENT ACTIVITIES														 

		100		SALARIES		$   812,798		$   811,661		$   824,849		$   821,882		$   900,428		$   924,808		$   24,380		Estimated $500K for Ath EPEDS

		200		BENEFITS		$   358,366		$   395,828		$   400,561		$   420,047		$   433,902		$   443,394		$   9,492		Estimated $250K for Fringes

		300		PROF & TECHNICAL SERV		$   109,228		$   16,760		$   27,200		$   27,200		$   27,200		$   28,200		$   1,000

		400		PURCH PROPERTY SVCS		$   34,190		$   32,150		$   40,660		$   42,000		$   43,500		$   48,500		$   5,000

		500		OTHER PURCHASED SVCS		$   194,251		$   197,125		$   200,680		$   115,800		$   116,180		$   116,180		$   - 0

		600		SUPPLIES		$   110,890		$   107,975		$   104,975		$   107,025		$   101,850		$   113,100		$   11,250

		800		OTHER OBJECTS		$   7,000		$   100,100		$   113,000		$   52,650		$   63,500		$   63,000		$   (500)

						$   1,626,723		$   1,661,599		$   1,711,925		$   1,586,604		$   1,686,560		$   1,737,182		$   50,622

		3300		COMMUNITY SERVICES														 

		300		PROF & TECHNICAL SERV		$   60,000		$   60,000		$   80,000		$   80,000		$   80,300		$   81,600		$   1,300

		600		SUPPLIES												$   10,750		$   10,750

		800		OTHER OBJECTS		$   185,000		$   185,000		$   185,000		$   175,000		$   150,000		$   175,000		$   25,000

						$   245,000		$   245,000		$   265,000		$   255,000		$   230,300		$   267,350		$   37,050

																		 

		3400		SCHOLARSHIPS														 

		800		OTHER OBJECTS										$   70,000		$   71,200		$   1,200

		900		OTHER USE OF FUNDS														$   - 0

														$   70,000		$   71,200		$   1,200

		5100		PRINCIPAL/ADDITION														 

		800		OTHER OBJECTS		$   2,819,559		$   2,847,273		$   2,905,089		$   2,944,854		$   2,995,119		$   2,736,254		$   (258,865)

		900		OTHER USES OF FUNDS		$   3,795,000		$   3,795,000		$   3,795,000		$   3,795,000		$   3,795,000		$   4,093,130		$   298,130

						$   6,614,559		$   6,642,273		$   6,700,089		$   6,739,854		$   6,790,119		$   6,829,384		$   39,265

		5200		FUND TRANSFERS														 

		900		OTHER USES OF FUNDS		$   650,000		$   550,000		$   450,000		$   250,000		$   50,000		$   400,000		$   350,000		$300K for Facilities, $50K Food, $50K Field

						$   650,000		$   550,000		$   450,000		$   250,000		$   50,000		$   400,000		$   350,000

		5800		SUSPENSE ACCOUNT														 

		200		BENEFITS		$   - 0		$   - 0										 

						$   - 0		$   - 0										 

		5900		BUDGETARY RESERVE														 

		900		OTHER USES OF FUNDS		$   150,000		$   250,000		$   325,000		$   300,000		$   1,300,000		$   350,000		$   (950,000)		ESSER 3 - Now Included in Salaries/Benefits

						$   150,000		$   250,000		$   325,000		$   300,000		$   1,300,000		$   350,000		$   (950,000)

				Fund Totals		$   84,791,321		$   88,879,838		$   92,856,256		$   94,891,675		$   98,933,810		$   102,534,266		$   3,600,456				 





				Object		17-18		18-19		19-20		20-21		21-22		22-23		Increase/        (decrease)				Budget Category		2022-23 Expenditures		% of Total Budget

				100		$   36,285,951		$   37,465,398		$   38,750,860		$   40,156,521		$   41,434,982		$   43,619,506		$   2,184,524				Salaries		$   43,619,506		42.54%

				200		$   24,671,428		$   26,469,863		$   28,222,510		$   28,384,414		$   28,951,036		$   30,481,408		$   1,530,372				Benefits		$   30,481,408		29.73%		72.27%

				300		$   3,294,691		$   3,360,713		$   3,593,053		$   3,480,556		$   3,422,695		$   3,675,923		$   253,228				Prof Svcs/Sp Ed Svcs		$   3,675,923		3.59%

				400		$   710,338		$   960,628		$   1,053,591		$   1,140,409		$   1,151,103		$   1,179,309		$   28,206				Repair/Maint		$   1,179,309		1.15%

				500		$   8,987,918		$   9,810,508		$   10,333,040		$   11,103,749		$   12,424,800		$   12,395,452		$   (29,348)				Travel/Tuition/Transp		$   12,395,452		12.09%

				600		$   3,123,620		$   2,962,294		$   3,047,065		$   3,027,084		$   3,047,192		$   3,206,822		$   159,630				Supplies/Utilities		$   3,206,822		3.13%

				700		$   9,000		$   49,144		$   14,680		$   8,500		$   7,000		$   7,000		$   - 0				Equipment		$   7,000		0.01%

				800		$   3,113,375		$   3,206,290		$   3,271,456		$   3,245,442		$   3,350,002		$   3,125,717		$   (224,285)				Dues/Fees/Debt		$   3,125,717		3.05%

				900		$   4,595,000		$   4,595,000		$   4,570,000		$   4,345,000		$   5,145,000		$   4,843,130		$   (301,870)				Debt 		$   4,843,130		4.72%

						$   84,791,321		$   88,879,838		$   92,856,256		$   94,891,675		$   98,933,810		$   102,534,266		$   3,600,456						$   102,534,266		100.00%

						 		 												 

								 		$   3,976,418		$   2,035,419		$   4,042,136		 		3.64%		$   17,765

										4.47%		2.19%		4.26%



		 				2017-18 Budget		2018-19      Budget		2019-20 Budget		2020-21		2021-22		2022-23		Difference

		6111		Real Estate Taxes		51,696,361		54,572,477		56,973,945		57,486,973		59,718,194		60,990,304		$   1,272,110

		6112		Interim R.E. Taxes		600,000		700,000		1,000,000		600,000		775,000		950,000		$   175,000

		6113		Public Utility Realty Taxes		62,000		62,000		60,000		60,000		60,000		63,000		$   3,000

		6114		Payment In Lieu of Taxes		16,300		16,000		16,000		16,000		18,000		18,000		$   - 0

		6151		Earned Income Taxes		6,600,000		7,000,000		7,100,000		7,000,000		7,250,000		8,050,000		$   800,000		Dramatic Uptick in EIT 

		6153		R.E. Transfer Tax		850,000		900,000		1,000,000		900,000		1,150,000		1,500,000		$   350,000		Significant Increase in Transfer Tax

		6411		Delinquent R.E. Taxes		1,400,000		1,275,000		1,350,000		1,300,000		1,500,000		1,500,000		$   - 0

		6420, 6441		Delinquent Per Capita Taxes		400		200		200		200		200		150		$   (50)

		6452		Delinquent Occupation A. Tax		2,000		1,500		1,500		2,000		1,500		750		$   (750)

		6510		Earnings on Investments		95,500		419,000		800,000		624,290		16,248		42,858		$   26,610

		6710		Admissions (Formerly Fund 19)		40,000		55,000		60,000		60,000		60,000		60,000		$   - 0

		6740		Fees - Students		70,000		70,000		65,000		63,000		70,000		70,000		$   - 0								 		 

		6741		Chromebook Fees				20,000		30,000		31,000		25,000		25,000		$   - 0

		6832		IDEA Grant		446,000		446,000		477,000		466,000		470,000		485,000		$   15,000				Category		2022-23 Revenues		% of Total Budget

		6910		Rentals		30,000		68,000		68,000		72,000		65,000		61,000		$   (4,000)				Local Revenues		74,137,062		72.30%

		6920		Donations from Private Sources		33,000		25,000		25,000		50,000		125,000		125,000		$   - 0				State Revenues		25,675,218		25.04%

		6941		Regular Day School Tuition		25,000		10,000		10,000		10,000		10,000		15,000		$   5,000				Federal Revenues		1,000,000		0.98%

		6942		Summer School Tuition		30,000		20,000		20,000		25,000		18,000		16,000		$   (2,000)				Misc/Fund Balance		1,721,986		1.68%

		6944		Receipts from Other LEAs		50,000		25,000		25,000		25,000		20,000		25,000		$   5,000						102,534,266		100.00%

		6980		Rev. from Community Services		30,000		35,000		35,000		45,000		40,000		40,000		$   - 0

		6991		Refund Prior Year Expenditures		67,000		25,000		50,000		100,000		25,000		50,000		$   25,000

		6999		Miscellaneous		25,000		20,000		50,000		50,000		50,000		50,000		$   - 0

		Local Revenues				62,168,561		65,765,177		69,216,645		68,986,463		71,467,142		74,137,062		$   2,669,920



		7110		Basic Education Subsidy		8,810,070		8,940,112		9,078,665		9,501,978		9,501,978		10,494,395		$   992,417		$500K Increase in Basic Ed

		7112		Social Security Reimbursement		1,378,893		1,433,596		1,479,261		1,534,725		1,589,349		1,668,446		$   79,097

		7160		Tuition Court Placed		80,000		80,000		80,000		80,000		10,000		5,000		$   (5,000)

		7240		Driver Ed. Subsidy				- 0						- 0				$   - 0

		7271		Special Ed. Subsidy		2,022,029		2,057,779		2,087,203		2,245,000		2,245,000		2,233,560		$   (11,440)

		7310		Transportation Subsidy		990,000		1,025,000		1,015,000		1,200,000		1,200,000		1,200,000		$   - 0

		7320		Debt Reimbursement		375,000		265,799		300,000		350,000		300,000		220,000		$   (80,000)

		7330		Medical & Dental Subsidy		88,600		88,600		88,600		90,000		90,000		86,000		$   (4,000)

		7340		Gaming Funds		1,595,699		1,600,662		1,600,659		1,601,169		1,605,025		1,601,169		$   (3,856)

		7505		Ready to Learn Grant		476,529		476,529		476,529		476,529		476,529		476,529		$   - 0

		7521		CARES								100,000		- 0		- 0		$   - 0

		7820		Retirement Reimbursement		5,866,024		6,244,084		6,631,194		6,923,311		7,237,139		7,690,119		$   452,980

		State Revenues				21,682,844		22,212,161		22,837,111		24,102,712		24,255,020		25,675,218		$   1,420,198

																		 

		8000		Federal Grants,includes ACCESS		437,416		500,000		500,000		500,000		1,500,000		1,000,000		$   (500,000)		ESSER = $500K + $500K Fed Programs

		9000		Other Funding Sources		2,500		2,500		2,500		2,500		2,500		2,500		$   - 0

		Federal and Miscellaneous Revenues				84,291,321		88,479,838		92,556,256		93,591,675		97,224,662		100,814,780		$   3,590,118

																		 

				Budget - Subtotal		84,291,321		88,479,838		92,556,256		93,591,675		97,224,662		100,814,780		$   3,590,118

				Fund Balance Appropriation		500,000		400,000		300,000		1,300,000		1,709,147		1,719,486		$   10,339		$1million fund balance + $200K Facilities (decrease by $100K)

				Total Budget		84,791,321		88,879,838		92,856,256		94,891,675		98,933,810		102,534,266		$   3,600,457

												 		$   4,042,135				3.64%

														4.26%

								 				Total Expenditures		 		$   102,534,266		3.64%



												Total Revenues		 		$   102,534,266		3.64%

												Budget Short		 		$   (0)





												 				 

												Budget Short				$   (0)

												 				 

												1.24% Tax Increase						 

																 



												Budget Short				$   (0)





																				17200000.00%





















Tax Revenue Detail

				FY				ASSESSED AMT		MILLAGE RATE		Total Tax		Gaming		Net Tax		Collection %		Net Tax		Millage Increase		% Increase		Tax Increase - $

		2/24/22		22-23				1,138,371,600.00		56.80		$   64,658,437		1,605,025		$   63,053,412		96.728%		60,990,304		0.00		0.00%		(2)		(0)

		12/16/21		22-23				1,134,714,600.00		56.80		$   64,450,723		1,605,024		$   62,845,699		96.728%		60,789,387		0.00		0.00%		(1)		(0)

		10/29/21		22-23				1,131,947,800.00		56.80		$   64,293,571		1,605,025		$   62,688,546		96.728%		60,637,377		0.00		0.00%		- 0		(0)

		9/30/21		22-23				1,129,450,800.00		56.80		$   64,151,744		1,605,025		$   62,546,719		96.680%		60,467,455		-0.00		-0.00%		42,580

		6/30/21		21-22				1,128,675,400.00		56.80		$   64,107,702		1,605,025		$   62,502,677		96.680%		60,424,875		-0.61		-1.10%		126,032

		5/13/21		21-22				1,126,380,300.00		56.80		$   63,977,342		1,605,025		$   62,372,317		96.680%		60,298,843		1.06		1.90%		580,650		580,649

		4/14/21		21-22				1,115,738,500.00		56.80		$   63,373,947		1,605,025		$   61,768,922		96.680%		59,718,194		1.06		1.90%		(533,505)

		2/16/21		21-22				1,113,467,400.00		57.41		$   63,926,613		1,601,169		$   62,325,444		96.680%		60,251,699		1.67		2.92%		2,764,726		(1,800,121)		(120.94)

		12/31/20		21-22				1,112,341,900.00		55.74		$   62,001,938		1,601,169		$   60,400,768		96.680%		58,390,923		0.00		0.00%		903,950		2

				21-22				1,101,070,500.00		55.74		$   61,373,670		1,601,169		$   59,772,500		96.680%		57,788,053		0.00		0.00%		301,080		 		 

		4/22/20		20-21				1,095,483,500.00		55.74		$   61,062,250		1,601,169		$   59,461,081		96.680%		57,486,973		-0.00		-0.01%		(1,448,651)		 

		3/2/20		2020-21				1,093,914,400.00		57.19		$   62,560,133		$   1,600,654		$   60,959,479		96.680%		58,935,624		1.45		2.59%		1,549,213

		2/7/20		2020-21				1,093,608,200.00		55.74		$   60,957,721		$   1,600,655		$   59,357,066		96.680%		57,386,411		-0.00		-0.01%		(78,605.47)

				20-21				1,092,085,500.00		55.74		$   60,872,846		$   1,600,656		$   59,272,190		96.680%		57,304,353		-0.00		-0.01%		3,452.93		(0)

		4/4/19		19/20				1,085,906,700.00		55.74		$   60,531,990		$   1,600,657		$   58,931,333		96.680%		56,974,813		1.25		2.29%		709,907.51		(510,869)		(0)		 

				19-20				1,074,596,100.00		55.74		$   59,901,501		$   1,600,658		$   58,300,843		96.680%		56,365,255		1.25		2.29%		405,076.62

				19-20				1,072,734,100.00		55.74		$   59,797,707		$   1,600,659		$   58,197,048		96.680%		56,264,906		1.25		2.29%		1,594,410.45

				19-20				1,066,882,900.00		55.74		$   59,471,542		$   1,600,660		$   57,870,882		96.698%		55,960,178		1.25		2.29%

		5/31/18						1,066,882,900.00		54.49		$   58,137,825		$   1,600,661		$   56,537,164		96.698%		54,670,495		1.23		2.30%

								1,065,220,100.00		54.49		$   58,047,214		$   1,600,662		$   56,446,552		96.698%		54,582,875		1.23		2.30%

		3/1/18		2018-19		TOTAL TAXABLE ASSESSMENT		1,063,817,700.00		54.49		$   57,970,792		$   1,600,662		$   56,370,130		96.698%		54,508,977		1.23		2.30%

		1/18/18		2018-19		TOTAL TAXABLE ASSESSMENT		1,060,259,800.00		53.27		$   56,477,919		$   1,595,698		$   54,882,221		96.900%		53,180,878		0.00		0.00%

				2018-19		TOTAL TAXABLE ASSESSMENT		1,049,247,600.00		55.10		$   57,814,277		$   1,595,698		$   56,218,579		96.900%		54,475,809		1.83		3.44%		 

		1/23/17		2017-18		TOTAL TAXABLE ASSESSMENT		1,026,414,000.00		53.27		$   54,675,021		$   1,595,698		$   53,079,323		96.900%		51,433,869						98.98%

				2017-18		TOTAL TAXABLE ASSESSMENT		1,013,194,700.00		52.03		$   52,716,520

				2016-17		TOTAL TAXABLE ASSESSMENT		999,763,000.00		52.03		$   52,017,669

														- 0						169,922						991,874

						 				1.06		$   1,155,649.85		- 0				 		 

								ERROR:#DIV/0!		$   (644,507)		$   1,115,738.50		1.06				VALUE PER MILL - NO GAMING FUNDS OFFSET		1,057,796.99		3.04		0.0546

						1,093,914,700.00												 

										HIST. TAX COLL %				Taxes Paid in Discount		Tax Collection %				3.20				1.67

				2021-22				4,487.20		20-21		98.21%		1%		96.70%

				2022-23		1.27% Increase		56.99		19-20		97.93%								5.75%

				2022-23		 1.75% Increase		78.53		18-19		98.08%

										17-18		96.52%

										16-17		97.99%

								4,544.19		15-16		97.46%

								56.99		 		 



										AVERAGE		97.70%

														% INCREASE





										BUDGET SHORT		TAX INCREASE

										ERROR:#REF!		ERROR:#REF!





										2021-22		Avg Tax Bill*		4,118.00		Medium Assessment = 72,500

										*72,500 x 56.80 / 1,000 = Tax Bill



												% Increase		Yearly $ Increase		Monthly $ Increase

										2022-23		 1.65% Increase		67.95		$   5.66





														 

														 

														 		  





























salaries and benefits

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		$   357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17
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																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

																						8,294,536.45		1,891,373.86		601,825.81		103,500.00		70,184.78		71,063.96		357,478.17

		FUNCTION AREA		Regular Staff Salary		Extra Duty/Subs/OT/Vacation Buyout		reconcile back to CSIU for Sal.		Total Compensation		FICA		PSERS		TUITION		SEVERANCE		RETIREE MEDICAL		MEDICAL		RX		DENTAL		VISION		LIFE		LTD		WORK COMP		Medical Reimb		Unemployment		Total Benefits		Total Benefits - Reflected on Summary page		FUNCTION AREA

		10-1100				$   1,100,635				$   1,100,635.00				$   382,690.79																										$   382,690.79				10-1100		51.04%		51.04%		51.04%		51.04%		51.04%		51.04%		51.04%

		10-1200				$   184,885				$   184,885.00				$   64,284.51																										$   64,284.51				10-1200		8.57%		8.57%		8.57%		8.57%		8.57%		8.57%		8.57%

		10-1300								$   - 0				$   - 0																										$   - 0				10-1300		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		10-1400				$   52,874				$   52,874.00				$   18,384.29																										$   18,384.29				10-1400		2.45%		2.45%		2.45%		2.45%		2.45%		2.45%		2.45%

		10-1500								$   - 0				$   - 0																										$   - 0				10-1500		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		10-1600								$   - 0				$   - 0																										$   - 0				10-1600		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		10-1700								$   - 0				$   - 0																										$   - 0				10-1700		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		10-2100				$   82,648				$   82,648.00				$   28,736.71																										$   28,736.71				10-2100		3.83%		3.83%		3.83%		3.83%		3.83%		3.83%		3.83%

		10-2200				$   132,287				$   132,287.00				$   45,996.19																										$   45,996.19				10-2200		6.13%		6.13%		6.13%		6.13%		6.13%		6.13%		6.13%

		10-2300				$   136,901				$   136,901.00				$   47,600.48																										$   47,600.48				10-2300		6.35%		6.35%		6.35%		6.35%		6.35%		6.35%		6.35%

		10-2400				$   19,242				$   19,242.00				$   6,690.44																										$   6,690.44				10-2400		0.89%		0.89%		0.89%		0.89%		0.89%		0.89%		0.89%

		10-2500				$   2,448				$   2,448.00				$   851.17																										$   851.17				10-2500		0.11%		0.11%		0.11%		0.11%		0.11%		0.11%		0.11%

		10-2600				$   181,691				$   181,691.00				$   63,173.96																										$   63,173.96				10-2600		8.43%		8.43%		8.43%		8.43%		8.43%		8.43%		8.43%

		10-2700				$   1,333				$   1,333.00				$   463.48																										$   463.48				10-2700		0.06%		0.06%		0.06%		0.06%		0.06%		0.06%		0.06%

		10-2800				$   20,587				$   20,587.00				$   7,158.10																										$   7,158.10				10-2800		0.95%		0.95%		0.95%		0.95%		0.95%		0.95%		0.95%

		10-2900								$   - 0				$   - 0																										$   - 0				10-2900		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		10-3100								$   - 0				$   - 0																														10-3100

		10-3200				$   240,761				$   240,761.00				$   83,712.60																										$   83,712.60				10-3200		11.17%		11.17%		11.17%		11.17%		11.17%		11.17%		11.17%

		10-3300								$   - 0				$   - 0																										$   - 0				10-3300		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

														 																										 

		Totals		$   - 0		$   2,156,292		$   - 0		$   2,156,292		$   - 0		$   749,742.73		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   749,742.73		$   - 0				100.00%		100.00%

						 

										 

								 																		 																 

														 

		2017-18 Non-Personnel Salary Line Items

																												 		 

		Description										Function		Object Code		17-18						Comments

																		18-19		19-20

		Unused Vacation Days - Admin										00000		-117				90,000		90,841

		Summer School										-1420		-121		29,000		-		29,633

		Sub - Teachers										-1110		-122		415,000		600,000		900,000				17%		15%

												1221		122				250		-

		Sub - Teachers										-1230		-122		2,100		2,100		2,000

		Sub - Teachers										-1241		-122		25,000		73,000		122,296

												1243		122				11,000		4,180

		Sub - Teachers										-1270		-122		100

		Sub - Teachers										-2440		-122		6,800		1,500		6,119

		Sub - Building										-1110		-122		150,000		270,000

												2120		122				3,000		6,334

												2250		122				2,000		2,622

		Sub - Curriculum Development										-2260		-122		18,000		-		-

		Extra Pay										-1110		-123		25,000		110,000		86,496				PUGS Training 

		Extra Pay										1190		123				500

												1225		123				1,500		43

												1230		123				500		459

		Extra Pay										-1241		-123		27,000		5,000

												1243		123				1,000		988

												1420		123				20,000

												2120		123				16,000		17,843

		Extra Pay										-2260		-123		10,000		5,000

												2440		123				2,500		4,066

												2450		123						308						 

		Summer Testing										-2140		-123		8,500		22,000		22,000				 

												2250		123						129

		Curriculum Writing & Teacher Induction										-2260		-123		16,700		-		17,981

		Extra Pay - Mentor Teachers										-2271		-123		6,500		21,000		125,530

												3210		123						308

		Saturday Detention										-1110		-124		4,000		4,500		6,459

		Teacher Leaders										-1110		-127		79,459		70,000		70,230

		Teacher Leaders										-1241		-127		7,304		7,300		7,540

		Teacher Leaders										-2120		-127		5,215		5,215		5,855

		Teacher Leaders										-2250		-127		7,590		3,000		2,363

		Teacher Leaders										-2440		-127		2,469		3,000		3,061

		Tutors										1100		128				3,000		10,386

		Homebound Instruction										-1430		-129		8,000		8,000		13,331

		Per Bill Commissions										-2330		-130		17,000		17,000		17,375

		Game Workers										3250		132						35,000

												2270		138						3,675

		EPED - Student Activities										-3210		-138		190,000		190,000		192,782

		Assoc Teacher Summer School										1420		141		2,000		2,000		8,588

		Assoc Teacher Summer School										1420		141		2,700		2,000

		Assoc Teacher Summer School										1420		141		4,000		2,000

		Assoc Teacher Summer School										1420		141		3,000		2,000

												1110		142						4,530

												1230		142						1,014

		Sub - Associate Teachers										-1241		-142		21,600		51,000		35,467

												2250		142				750		2,864

		Sub - Associate Teachers										-2440		-142		4,000		7,500		9,234

		Assoc Teacher - Extra Pay										1100		143				500		20

												1241		143				5,000		3,389

												2250		143						15

		Extra Pay - Associate Nurses										-2440		-143		7,300		500

												2844		143				250		3,714

		OT - IT Technician										-2820		-149		6,340		8,000		8,712

		Sub - Secretaries										-2120		-152		1,000		2,000		3,288

												2140		152				3,750		1,269

												2170		152				1,750		1,008

												2260		152				500		646

		Sub - Secretaries										-2360		-152		30,000		500		268

												2519		152				750		940

												2380		152				18,000		23,896

												2611		152				550		767

												2619		152				500

		OT - Secretaries										-2111		-153		2,500		1,000		26

												2120		153						452

												2260		153				250

												2360		153				750

												2380		153				1,000		785

		OT - Secretaries										-2390		-153		4,000

												2514		153				1,000

		OT - Secretaries										-2519		-153		2,500

												2660		153				1,100		26

		OT - Secretaries										-2711		-153		2,500

		Add'l Help - Secretaries										-1290		-156		1,000

												2111		156				4,500

												2120		156				500		119

		Add'l Help - Secretaries										-2360		-156		1,000

		Add'l Help - Secretaries										-2380		-156		6,000		500		618

		Add'l Help - Secretaries										-2440		-156		2,000		23,500		7,669

												2450		156						127

												2514		156				250

												2619		156				1,000

												2831		156				1,250		1,371

		Unused Vacation - Admin Ass't										-2360		-157		4,600		1,500		2,295

		Summer - Maintenance										-2620		-162		7,600		6,000		8,411

		OT - Maintenance										-2620		-163		30,000		25,000		28,905

		Sub - Custodians										-2620		-172		46,000		45,000		56,061

		OT - Custodians										-2620		-173		52,000		60,000		54,669

		Sub - Hall Monitor										-2660		-181		3,000		2,500		5,407

		Sub - District Assistant										-1110		-192		3,000		1,000		200

		OT - District Assistant										-2390		-193		6,500		5,500		6,111



																$   1,316,877		$   1,861,765		$   2,091,112



																				 

												14-15		15-16		16-17

		143										$   3,932		$   7,331

		152										$   22,991		$   32,254

		192										$   2,980		$   495

		193										$   6,458		$   5,179

		153										$   13,709		$   8,299

		156										$   6,201		$   8,711

		157										$   4,612		$   2,084

		162										$   7,529		$   1,260

		163										$   26,491		$   29,423

		172										$   22,510		$   46,582

		173										$   51,314		$   42,345

		181										$   2,753		$   1,766

		149										$   1,195		$   6,340





extra duty

		2017-18 Non-Personnel Salary Line Items																				100-199						220		230

																				19-20		20-21		21-22		22-23		Fica		Retire

		Unused Vacation Days - Admin										2300		-117				90,000		90,841		75,000		80,000		80,000		6,120		28,496

		Summer School										-1420		-121		29,000		-		29,633		31,542		32,488		25,000		1,913		8,905

		Sub - Teachers										-1110		-122		415,000		600,000		900,000		1,009,298		1,009,298		1,049,670		80,300		373,892

												1221		122				250		-								- 0		- 0

		Sub - Teachers										-1230		-122		2,100		2,100		2,000		2,317		2,387		2,470		189		880

		Sub - Teachers										-1241		-122		25,000		73,000		122,296		140,640		144,859		149,930		11,470		53,405

												1243		122				11,000		4,180		4,806		4,951		5,124		392		1,825

		Sub - Teachers										-1270		-122		100										- 0		- 0		- 0

		Sub - Teachers										-2440		-122		6,800		1,500		6,119		7,334		7,554		7,818		598		2,785

		Sub - Building										-1110		-122		150,000		270,000								- 0		- 0		- 0

												2120		122				3,000		6,334		14,627		65,000		67,275		5,147		23,963

												2250		122				2,000		2,622		3,525		3,630		3,758		287		1,338

												2450		122								220		275		285		22		101

		Sub - Curriculum Development										-2260		-122		18,000		-		-						- 0		- 0		- 0

		Extra Pay										-1110		-123		25,000		110,000		86,496		90,000		92,700		65,000		4,973		23,153

		Extra Pay										1190		123				500								3,100		237		1,104

												1225		123				1,500		43		310		319		4,000		306		1,425

												1230		123				500		459		491		1,000		4,000		306		1,425

		Extra Pay										-1241		-123		27,000		5,000				1,195		4,600		24,000		1,836		8,549

												1243		123				1,000		988		988		1,600		1,656		127		590

												1420		123				20,000								- 0		- 0		- 0

												2120		123				16,000		17,843		30,000		30,900		35,000		2,678		12,467

		Extra Pay										-2260		-123		10,000		5,000						15,500		16,042		1,227		5,714

												2440		123				2,500		4,066		831		1,750		12,000		918		4,274

												2450		123						308		119		122		500		38		178

		Summer Testing										-2140		-123		8,500		22,000		22,000		30,000		30,900		31,981		2,447		11,392

												2250		123						129		1,490		2,000		2,070		158		737

		Curriculum Writing & Teacher Induction										-2260		-123		16,700		-		17,981		48,054		49,496		- 0		- 0		- 0

		Extra Pay - Mentor Teachers										-2271		-123		6,500		21,000		125,530		61,838		63,693		50,000		3,825		17,810

												3210		123						308						- 0		- 0		- 0

		Saturday Detention										-1110		-124		4,000		4,500		6,459		8,452		8,706		5,000		383		1,781

		Teacher Leaders										-1110		-127		79,459		70,000		70,230		72,138		74,302		77,274		5,911		27,525

		Teacher Leaders										-1241		-127		7,304		7,300		7,540		7,819		8,053		8,375		641		2,983

		Teacher Leaders										-2120		-127		5,215		5,215		5,855		4,733		5,500		5,693		435		2,028

		Teacher Leaders										-2250		-127		7,590		3,000		2,363		4,995		5,145		5,325		407		1,897

		Teacher Leaders										-2440		-127		2,469		3,000		3,061		3,203		3,500		3,622		277		1,290

		Tutors										1100		128				3,000		10,386		10,386		10,697		11,071		847		3,944

		Homebound Instruction										-1430		-129		8,000		8,000		13,331		13,326		14,000		5,000		383		1,781

		Per Bill Commissions										-2330		-130		17,000		17,000		17,375		27,749		28,581		29,582		2,263		10,537

		Game Workers										3250		132						35,000		39,790		40,984		42,418		3,245		15,109

												2271		138						3,675		7,800		10,500		10,868		831		3,871

		EPED - Student Activities										-3210		-138		190,000		190,000		192,782		206,276		212,465		249,901		19,117		88,115

		Assoc Teacher Summer School										1420		141		2,000		2,000		8,588		8,005		8,246		8,534		653		3,040

		Assoc Teacher Summer School										1420		141		2,700		2,000								- 0		- 0		- 0

		Assoc Teacher Summer School										1420		141		4,000		2,000								- 0		- 0		- 0

		Assoc Teacher Summer School										1420		141		3,000		2,000								- 0		- 0		- 0

												1110		142						4,530		6,755		6,958		7,201		551		2,565

												1230		142						1,014		3,765		3,878		4,014		307		1,430

		Sub - Associate Teachers										-1241		-142		21,600		51,000		35,467		42,561		43,837		45,372		3,471		16,161

												2250		142				750		2,864		1,881		1,937		2,005		153		714

		Sub - Associate Teachers										-2440		-142		4,000		7,500		9,234		4,561		4,697		4,862		372		1,732										 

												2660		142										250		259		20		92

		Assoc Teacher - Extra Pay										1100		143				500		20						200		15		71

												1241		143				5,000		3,389		6,781		6,985		7,229		553		2,575

												2250		143						15		3,094		3,186		3,298		252		1,175

		Extra Pay - Associate Nurses										-2440		-143		7,300		500				122				1,500		115		534

												2844		143				250		3,714		3,625		8,500		4,000		306		1,425

		OT - IT Technician										2829		-149		6,340		8,000		8,712		16,963		17,471		18,083		1,383		6,441

		Sub - Secretaries										-2120		-152		1,000		2,000		3,288		2,529		9,750		7,500		574		2,672

												2140		152				3,750		1,269		985		1,014		1,000		77		356

												2170		152				1,750		1,008		643		662		500		38		178

												2260		152				500		646		228		235		250		19		89

		Sub - Secretaries										-2360		-152		30,000		500		268		546		562		250		19		89

												2519		152				750		940						200		15		71

												2390		152								1,534		-		- 0		- 0		- 0

												2380		152				18,000		23,896		21,177		21,813		20,000		1,530		7,124

												2611		152				550		767		687				- 0		- 0		- 0

												2619		152				500								- 0		- 0		- 0

												2660		152										200		250		19		89

												2711		152								1,538		-		- 0		- 0		- 0

												3250		152										200		150		11		53

		OT - Secretaries										-2111		-153		2,500		1,000		26						- 0		- 0		- 0

												2120		153						452		1,085		-		- 0		- 0		- 0

												2260		153				250								400		31		142

												2360		153				750								- 0		- 0		- 0

												2380		153				1,000		785		1,470		-		- 0		- 0		- 0

		OT - Secretaries										-2390		-153		4,000								250		200		15		71

												2514		153				1,000								- 0		- 0		- 0

		OT - Secretaries										-2519		-153		2,500						2,448		-		- 0		- 0		- 0

												2660		153				1,100		26						- 0		- 0		- 0

												2611		113						15,000		4,410		3,500		6,000		459		2,137

												2660		113										10,000		5,000		383		1,781

		OT - Secretaries										-2711		-153		2,500										- 0		- 0		- 0

		Add'l Help - Secretaries										-1290		-156		1,000										- 0		- 0		- 0

												2111		156				4,500								- 0		- 0		- 0

												2120		156				500		119				500		518		40		184

												2250		156										2,100		2,174		166		774

												2260		156										1,100		1,139		87		406

		Add'l Help - Secretaries										-2360		-156		1,000										- 0		- 0		- 0

		Add'l Help - Secretaries										-2380		-156		6,000		500		618		3,162		3,257		2,500		191		891

		Add'l Help - Secretaries										-2440		-156		2,000		23,500		7,669		4,182		4,308		2,500		191		891

												2450		156						127						- 0		- 0		- 0

												2519		156				250						500		750		57		267

												2619		156				1,000								- 0		- 0		- 0

												2831		156				1,250		1,371						- 0		- 0		- 0

		Unused Vacation - Admin Ass't										-2360		-157		4,600		1,500		2,295		2,600		2,678		2,772		212		987

		Summer - Maintenance										-2620		-162		7,600		6,000		8,411		9,504		9,789		10,132		775		3,609

		OT - Maintenance										-2620		-163		30,000		25,000		28,905		38,523		39,679		41,068		3,142		14,628

		Sub - Custodians										-2620		-172		46,000		45,000		56,061		81,098		83,530		86,454		6,614		30,795

		OT - Custodians										-2620		-173		52,000		60,000		54,669		56,830		58,535		60,584		4,635		21,580

		Sub - Hall Monitor										-2660		-181		3,000		2,500		5,407		1,543		1,589		1,645		126		586

		Sub - District Assistant										-1110		-192		3,000		1,000		200		1,049		1,080		1,118		86		398

		OT - District Assistant										-2390		-193		6,500		5,500		6,111		6,764		6,967		7,211		552		2,569



																$   1,316,877		$   1,861,765		$   2,106,112		$   2,303,941		$   2,437,201		$   2,463,627		$   188,467		$   876,644



																				$   368,365.16

																				 		$   827,747.00
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BUDGET CATEGORY 2022-23 DRAFT PRELIM BUDGET
SALARIES  $            43,619,506 
BENEFITS $            30,481,408 

DEBT SERVICE $               6,821,884 
TRANSPORTATION $               5,093,600 
CHARTER SCHOOLS $               3,798,274 

SPECIAL EDUCATION $               2,960,900 
FACILITIES $               2,074,725 
CIT/BVATS $               1,723,652 

BUSINESS OFFICE $               1,409,210 
TECHNOLOGY $               1,008,695 

COMMUNITY COLLEGE $                  696,388 
CURRICULUM $                  404,342 

PROP/LIAB/AUTO INSURANCE $                  355,300 
BUDGET RESERVE $                  350,000 

ATHLETIC EXPENDITURES $                  349,980 
HS $                  263,156 

EDUCATION TECHNOLOGY - INSTRUCTIONAL $                  252,187 
MS $                  132,179 

INTERMEDIATE $                  112,045 
LEGAL SVCS $                  110,000 
PUPIL SVCS $                     95,158 

SHAFER $                     85,296 
BUTZ EL $                     81,780 

LOWER NAZ $                     79,181 
ATH FIELD REPLACEMENT $                     50,000 

FOOD SVC GF CONTRIBUTION $                     50,000 
SECURITY/POLICE $                     35,400 
SUPERINTENDENT $                     27,520 

HUMAN RESOURCES $                     12,500 
TOTAL EXPENDITURES $          102,534,266 

LOCAL REVENUES $            74,137,062 
STATE REVENUES $            25,675,218 

FEDERAL REVENUES $               1,000,000 
MISC REVENUES $                       2,500 

USE OF FUND BALANCE $               1,719,486 
TOTAL REVENUES $          102,534,266 
BUDGET SHORT $                               0 
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2022-23 Preliminary Budget 
Adjustments

 State Basic Education Subsidy – Administration will be recommending that 
the District place a $500,000 adjustment to the basic education subsidy for 
2022-23. This represents a similar increase to what NASD received in 2021-
22.

 Reduce ESSER revenue line item to $500,000 from $750,000 based on 
proposed staffing adjustments paid from ESSER transitioning over to 
General Fund.

 Increase budgeted use of Fund Balance by $469K to a total of $1.7 million.
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Millage Rate – Property Taxes

 This evening, Administration is able to present a balanced budget 
(expenditures = revenues) with NO increase to the millage rate.  Currently, 
the millage rate is 56.80 and will remain at 56.80 for the 2022-23 fiscal year.

 This will reflect a 0% tax increase in 2 of the last 3 fiscal years.  

 While the District is able to come in this evening with a zero % tax increase 
for 22-23, it is not immune from inflation like every single other business and 
household in the region and across the country.  How inflation actually 
impacts the District during the 2022-23 fiscal year will be closely monitored 
and communicated to the Audit and Finance committee and board 
during the year.  
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Next Steps

 May 10, 2022 – Administration will be seeking board approval consideration of 
the Proposed Final Budget.  A 30 day required public inspection period follows 
the May 10th action by the board.  The PDE 2028 budget has always and will 
continue to be available on the District’s website as well as hardcopy in the 
business office during this 30 day period.

 June 14, 2022 – Administration will be seeking board approval consideration of 
the Final Budget.   A copy of the final budget PDE 2028 has always and will 
continue to be posted on the District’s website as well as hardcopy in the 
business office.  

 July 1, 2022 – Start of the 2022-23 Fiscal Year.  
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Questions??

 Thank you…
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