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September 24, 2017 
 
Mrs. Nancy Carlson 
Patrick County High School 
215 Cougar Lane 
Stuart, VA 24171 
 
Mrs. Carlson, 
 
Please find the answers to your questions below. 
 
What criteria were used to award raises? 
During the 2015-2016 school year, a senior administrator with 40 years of service to 
Patrick County Public Schools retired.  This retirement of the third highest paid 
administrator in PCPS created an opportunity for restructuring within the central office 
to better align organizational functions while reducing the overall administrator payroll 
burden. Through this reorganization, we were able to align instructional programs under 
one senior administrator and align operations under another senior administrator.  As 
has been the practice under former superintendents, an internal senior-level 
administrator was promoted to Assistant Superintendent.  With the overall goal of an 
improved organizational structure and reduction in payroll, Dr. Sroufe chose to look 
within the organization as opposed to advertising externally.  To this end, Dr. Sroufe 
promoted 24-year veteran and Executive Director of Instruction, Dr. Williams, to 
Assistant Superintendent of Instruction.  With this new role, in addition to current 
duties, she assumed the duties and responsibilities of the recently retired veteran 
administrator and overall responsibility for PK-12 instruction, school improvement, and 
state/federal accountability. 
 
When Dr. Williams was promoted to Assistant Superintendent, this created 
opportunities for movement within the school division. An instructional coordinator 
position was advertised; interviews were held, and the instructional coordinator 
position was filled by an elementary principal. Due to the vacancy of the elementary 
principal position, additional promotions were made by the PCPS School Board: 
assistant principal at PCHS to principal at an elementary school, and an elementary 
assistant principal at SES to high school assistant principal.  Each position is aligned to a 
specific pay scale.  Pay scales are posted on the PCPS website and ranges 
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include:  Teacher: $36,981 - $75,247; Principal: $66,089 - $80,520; Central Office Admin: 
$66,277 - $93,178. 
 
Katina Hylton received a title change under Superintendent Dr. Roger Morris to Director 
of Finance, also sometimes referred to as the Finance Officer, and was not put on a 
director scale, while her male counterparts were on a director’s scale.  Mrs. Hylton has 
more than 18 years’ experience, and the school board believes her scale reflects her 
ability, service and performance.  
 
Last year the school board office had a vacancy caused by someone leaving.  Dr. Sroufe 
saw this as an opportunity to create a human resources position, and absorb another 
position.  Mrs. Amanda Holt who was working with truancy and Medicaid 
reimbursement was made the coordinator of human resources, and also kept part of 
her job dealing with truancy.  She went from an 11-month contract to a 12-month 
contract.  Mrs. Karen Fulcher took the other half of her job, Medicaid reimbursement, 
and was given a stipend. 
 
Stipends are often paid to people throughout our district who take on an extra job and 
responsibilities. During the 2016-2017 school year, PCPS stipends ranged from $250 
(Beta Sponsor) - $12,524 (Football Coach).   In addition, teachers are paid 12.5% for 
teaching an extra block.  During the 2016-2017 school year, PCHS teaching stipends 
ranged from $4,634 - $7,021 per semester (averaging $6500 per semester).  Some 
teachers work an extended contract, due to the nature of their teaching position and 
are also compensated accordingly.  Stipends are posted at:  https://goo.gl/8wtCpQ 
 
 

Was each school board member made aware of and approve each raise? 
The school board receives a personnel report each month from the school board office, 
which they approve or disapprove.  Salary scales are not included in that report as the 
school system has appropriate scales for each position. Yearly employee contracts are 
approved by the school board. The school board has advocated for an employee raise in 
2014, 2015 and 2016.   
 
  

https://goo.gl/8wtCpQ
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Is it true that some employees at central office have their 5% retirement paid for 
them? 
No. The School Board does not pay the 5% employee contribution for any employee.  
 
What does the school board regard as its roles and responsibilities? 
The general powers and duties of a school board can be found at: 
https://vacode.org/2016/22.1/7/.  Each school board member receives training related 
to roles and responsibilities by the Virginia School Board Association. 
 

Why is there no published organization chart of the employees at central office that 
shows roles and responsibilities? 
An organizational chart is posted to the PCPS website:  https://goo.gl/4bnL5h  In the last 
20 years education has changed and along with that change, the accountability and 
oversight has increased.  The increase requires more expertise at the central office 
level.  We have 15 people at the central office. 
 

1. Dr. William D. Sroufe, Division Superintendent 
2. Mrs. Sara Leigh Collins, Administrative Assistant to Superintendent/Clerk of SB 
3. Mrs. Stephanie Lawless, Receptionist 
4. Dr. Cyndi Williams, Assistant Superintendent of Instruction 
5. Mr. Dean Gilbert, Assistant Superintendent of Operations 
6. Mrs. Andrea Cassell, Instructional Coordinator, Virtual Academy 
7. Mrs. Shannon Brown, Instructional Coordinator, DDOT 
8. Mrs. Ann Fulcher, Director of Special Education 
9. Mrs. Amanda Hylton, Coordinator of Human Resources/Truancy 
10. Mrs. Pam Lawson, Instructional Administrative Assistant 
11. Mrs. Malissa Reynolds, Special Education Administrative Assistant 
12. Mrs. Katina Hylton, Director of Finance 
13. Ms. Nicole Dillon, Payroll manager 
14. Mrs. Karen Fulcher, Accounts Receivable/Medicaid Coordinator/Payroll Associate 
15. Ms. Renee Overby, School Psychologist 

 
 
 
 
 

https://vacode.org/2016/22.1/7/
https://vacode.org/2016/22.1/7/
https://goo.gl/4bnL5h
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Why aren’t teachers surveyed, and why are lesson plans required? 
Faculty & staff are surveyed throughout the school year.  This includes an annual 
Comprehensive Needs Assessment (CNA), various staff development surveys, and a 
family engagement survey. Data from each survey is utilized to evaluate current 
programs and gather information about specific needs. 
 
We are currently ranked 19th in the state on SOL performance.  Your comment of being 
ranked 19th because of elementary retakes is incorrect. All elementary students 
throughout the Commonwealth of Virginia are afforded an opportunity to retake an SOL 
test if they achieve a score between 375-400. Patrick County is measured based on 
percentile rank of 132 school divisions within a level playing field.  Our success is a direct 
result of hard work by students, families, staff, teachers, and administration. 
 

 
 
After 4 out of 7 of our schools moved into school improvement status in 2014-2015 
based on state testing, VDOE required an Academic Review.  Following the VDOE 
Academic Review Findings and Essential Actions Report, PCPS was required to review 
lesson plans and provide feedback to teachers to improve instructional alignment.  The 
VDOE state contractor outlined 5 essential elements to be included in PCPS lesson 
plans.   

 
During the past 3 years, PCPS has supported and encouraged teachers during this 
process.  It has been stated and restated by school administrators that the goal of lesson 
planning is not for teachers to spend hours and hours on lesson plans.  As instructional 
personnel, we are accountable to our students, parents and VDOE for teaching and 
documenting mastery of required SOLs.  Our goal is for instructional personnel to have a 
simple plan for instruction each day -- a tool to help, not to hinder teachers.   If a 
teacher is struggling with lesson planning, we always encourage him/her to reach out 
for help from a school or division administrator to work through this process. 
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Reference:  

 Virginia Department of Education Guidelines for Uniform Performance Standards and 
Evaluation Criteria for Teachers 

 PCPS Teacher Evaluation Document 

 
 

Reference:  Virginia Department of Education Office of School Improvement Academic Review 
Findings and required an Essential Actions Report/Plan that required monitoring teacher lesson 
plans for alignment to the SOL content and cognitive 

http://www.doe.virginia.gov/teaching/performance_evaluation/guidelines_ups_eval_criteria_teachers.pdf
http://www.doe.virginia.gov/teaching/performance_evaluation/guidelines_ups_eval_criteria_teachers.pdf
https://goo.gl/52GPoK
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levels.  
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In addition, lesson plans are reviewed as a component of PCPS federal audits as 
documentation for receiving federal funds.  See audit protocol document: 
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Why do we need an academic coach? 
As a school division, we are constantly seeking ways to enhance our instruction to better 
meet the needs of our students.  Our PCPS Academic Coach supports new teachers (0-5 
years of service) and teachers seeking professional growth.   
 

Central Office Personnel Information 
Table 18 from the VDOE State Superintendent’s Report outlines administrative, service, 
and support personnel positions in PCPS and other school divisions in Region 6.   
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We are spending more than we need to on administration? 
Currently, our budget is $30,770,186 million dollars.  In the administration line 62000, 
PCPS spends $1,485,084, which is 4.83% of our budget on administration as outlined by 
the Chart of Accounts.  Central office instructional administrators and principals are paid 
from line 61000, as instructed by the Chart of Accounts.  If you were to add central 
office instructional administrators Dr. Williams, Mrs. Brown and Mrs. Cassell to the 
4.8%, we would spend approximately 5.8% of the school budget on administration.   
 
 


