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Norms

maintain positive tone

solution oriented mindset

begin and end the meeting on time

stay engaged throughout each meeting

contribute equally to workload of team

listen respectfully and consider matters from another perspective

Grade level concerns:

framing of the lesson

language needs to be somewhat similar

lessons should have an opening and closing in each classroom

Some teachers are overwhelmed, spending more time on campus- teachers need to make sure that they
are using their time wisely

PLC

If we are out on a Monday is it possible to PLC on Wednesday?
-Monday would technically be ones Wednesday

- get feedback from grade level before making

- maybe having Wednesday and Friday PLC

Discipline

providing intervention strategies

make sure parent contact is being made

document

classroom management strategies for new teachers

RTI

student have failed all STAAR test are not in a tier
make sure that they are put in before leaving Miller
STAAR is not the only factor

progress monitoring RenSTAR - every other week

DATA Meetings
Admin will meet briefly about data
monthly student growth data meeting during conferences



