Marion County Board of Education
Educate ° Prepare ° Inspire

Our Vision: Educating, preparing, and inspiring tomorrow’s citizens and leaders.

Marion County Board of Education Monthly Business Meeting Agenda
MCSD Central Services Office
Tuesday, October 17, 2023

5:30 pm
1. Callto Order Mrs. Patricia Atkinson
2. Invocation Rev. John M. Nichols, Sr.
3. Notification of Board Meeting Ms. Deciera Gause
4, Welcome / Establishment of Quorum Mrs. Patricia Atkinson
5. Consent Items:

= Approval of Agenda — October 17, 2023

= Approval of Minutes — September 19, 2023

= Approval of Special Called Workshop Minutes — September 29, 2023
Special Presentations

6. Student/ Staff Recognitions

Presentations / Reports from Administration / Review and Action ltems

7. Reports from Administration / Review and Action Items
A. Finance Report/Update Mrs. Angel Cooper
B. Operations / Facilities Report Update Mr. Jason Jordan
e Operations/Facilities Update
e Policy DJ-R: Procurement Code: 1%t Reading
C. Human Resources Report / Update Mrs. Stacy Wilbanks
o Personnel Action: Action
e Salary Study Update
e SC Recruitment & Retention Task Force Recommendation

D. Exceptional Children (Special Services) Dr. Nickia Burks
e Policy JLCDA: Use of Epinephrine/Emergency Medications: 2"
Reading
E. Curriculum Instruction Report / Update Dr. Tracey Holcombe

e Intercession & Daycare/Head start Update
¢ iReady & State Accountability/Report Cards
F. Superintendent’'s Report / Departmental, District and Board Updates Dr. Kandace Bethea
¢ ReadyMarion (Gordon)
e ESSER (Athletic Facilities)
o FDTECH (Marion County)
e Trip Request: Action
o MuHS JAG Leadership Conference — November 29 —
December 3, 2023 — Washington, DC

Public Participation

8. No Public Participation

Marion County Board Updates / Calendar Reminders

e Professional Services
o Bond Attorney: Action
o General Counsel: Action
e Finance Options (Capital Sales Tax)
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Finance Options (Capital Sales Tax)

e Marion County Board of Education Member and Committee Updates (as needed)

o MCBOE Retreats

e SCSBA Beyond the Basics: Bringing Civility to Verbal Conflict — October 19, 2023 - Columbia
Metropolitan Convention Center
SCSBA Regional Advocacy Meeting — October 25, 2023 at 5:00 pm — Creek Bridge STEM Academy
Next Regular Scheduled Board Meeting — November 14, 2023*
Thanksgiving Holiday — November 20-24, 2023
Legislative Advocacy Conference and Delegate Assembly — December 2-3, 2023 — Charleston Marriott
Agenda Items For Next Month

Executive Session
9. Executive Session
e Personnel Action / Legal Briefing / Contractual Matters

Open Session

10. Open Session

e Action on Executive Session Iltems
11. Adjournment

For the Public
*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”
https://www.youtube.com/c/MarionCountySchoolDistrict
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