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Morrice Family,

During the fall of 2021, Morrice Area Schools began the process of establishing a shared vision and
strategic plan. This plan will help guide our work over the course of the next five years. A survey of
all stakeholders was conducted during January of 2022. Data from the stakeholder survey was
analyzed by our Strategic Plan Leadership Group. Our Strategic Plan Leadership Group included
the following people:

Rob Pouch- Superintendent Barb Wyzga- Board of Education
Amy Doerner- Teacher Daniel Nolen- K-12 Principal
Susan Alleman- Early Childhood Coordinator Carey Darnell- Teacher

Mary Jo Wegenke- School Improvement Facilitator ~ Nicole Hurst- Teacher

Beth Skene- Student Success Coordinator Lynnette Cole- Business Manager

Kari Brown- Teacher

After careful review of the data, our Strategic Plan Leadership Group developed four goal areas for
Morrice Area Schools:

1.Teaching & Learning

2.Sustainability

3.Community & Communication

4. Technology, Facilities & Infrastructure

Over the course of the next five years, we will align initiatives and resources to support the MAS
Strategic Plan. Our Strategic Plan Leadership Group will monitor initiatives and report to the

community on the progress made towards our plan.

We look forward to working with you on achieving the intendent results.

Rob Pouch Randy Farrow
Superintendent Board of Education President



