Local School Improvement Council (LSIC)
Meeting Minutes Template

Minutes are a written account of what transpired during a meeting. Minutes are recorded by a
designated member of the group and posted to your school’s website.

Name of School: | Midland Trail Elementary Name of Chair: Kristen Stamper
Date of Meeting: | 10/10/24 e e Grant Davis
Principal:

Start/End Times

Place of Meeting: | Midland Trail Library of Meeting:

5:00-6:00pm

1. Call Meeting to Order: Document who starts the meeting and the time the meeting begins.
Kristen Stamper called the meeting to order at 5:00 pm.

2. Roll Call: Document the LSIC officers/members that are present and absent. All sign-in
sheets can be attached.

Kristen Stamper-Chair (Present), Grant Davis- Principal (Present) Mindy Caruthers -
Teacher (Present) Kara Higginbotham- Teacher (Present) Angie Reed-Teacher (Present)
Connie Bradley-15t Grade Aide (Present) Angie Prichard-Autism Aide-(Present) Heather
Cornett-Parent (Present), Ginger Parks-Parent (Present), Katelyn Ratliff-Parent (Present)

3. Reading and Approval of Minutes: Document who reads the minutes, any corrections made,
and if the minutes are approved.

4. Principal’'s Report: Give a detailed description of the report being presented.

As of 10/10/24 31 WVEIS reports to date. 11 students, 4.5 out of school suspension, 5 in
school suspension. Any physical fight leads to an automatic suspension. Two physical fights,
and one threat against a school employee. Most reports are due to disruptive, disrespectful,
disorderly behavior. Mr. Davis made parent phone calls, and had parent conferences
regarding behavior. Midland Trail Elementary is now using DOJO. Teachers can relay
important messages/data about behavior to parents.

GSA results- Midland Trail Elementary #2 in Kanawha County in Math: 3@ Grade Math
Results....State (53%) District (52%) Midland Trail Elementary (75%) 4" Grade Math
Results.. State (47%) District (41%) Midland Trail Elementary (52%) 5" Grade Math
Results.. State (39%) District (36%) Midland Trail Elementary (62%)

GSA results- Midland Trail Elementary #4 in Kanawha County in Reading: 3 Grade
Reading Results.. State (46%) District (45%) Midland Trail Elementary (65%) 4" Grade
Reading Results.. State (46%) District (38%) Midland Trail Elementary (56%) 5" Grade
Results.. State (45%) District (42%) Midland Trail Elementary (62%)



5. Officer/Committee Reports: Give a detailed description of the report(s) being presented and
the name of the officer/committee reporting. No Report

6. Items to be Discussed: Give a detailed description of all items discussed.

*Consolidation of four elementary schools: Belle, Mary Ingles, Malden, and Midland Trail
Elementary. If proposal is approved, the new school location would be at the old Dupont
Junior High property. Closure hearings are on October 15", October 17, October 215, and
October 22M- Midland Trail Elementary. All hearings are held at Riverside High School from
6:00-8:00.

*Kanawha County has dwindling population. Hope scholarship is now available which is
pulling students out of education system. With that, parents have an option for school.

*Total net savings of consolidation will be 1.8 million dollars.

*Strategic Plan 2024-2025 Mission: Midland Trail Elementary is where the WHOLE child
comes first.

*Vision: Midland Trail Elementary students are moving toward excellence with the help of
staff, family, and community.

*Goal 1 Reading and Math Goal: Students will use I-Ready to fidelity in the 2024-2025
school year. The staff will use a Tier lll model to meet the individual needs of the students.

*Goal 2 GSA and DIBELS Goal: In grades 3-5, the overall 2024-2025 proficiency scores in
ELA and Math will increase 2-4% from the 2024-2025 GSA scores. DIBELS will increase by
5% from BOY to EOY DIBELS data in grades K-3.

*Goal 3 SEL Goal: Students will show 5% of growth by the end of the year (2024-2025) on
the SEL Panorama survey for 3-5" grade in the Emotion Regulation

*Goal 4 Family Engagement Goal: To increase the opportunities for family engagement for
the school community, family engagement opportunities will increase by 25% by the end of
the 2024-2025 school year as compared to last year.

7. Motions, Orders, Resolutions, Ordinances and Measures Proposed: Document the name of
the person proposing each action and the disposition of the matter. Record the exact
wording of the motion. Results from all votes must be documented
*Motion made to have a teacher speak at the closure hearing on October 22,2024.

8. Announcements: Document all announcements made.

9. Adjournment: Document the time the meeting is adjourned.

*Meeting adjourned at 5:50 pm.
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