
Local School Improvement Council (LSIC) 
LSIC Minutes for Tuesday December 10, 2024 

Name of School: Chesapeake Elementary Name of Chair: Stephen Erskine 

Date of Meeting: December 10, 2024 Name of 
Principal: Mrs. Kim Posey 

Place of Meeting: Chesapeake Library Start/End Times 
of Meeting: 2:30 – 3:30 

 

1. Call Meeting to Order: LSIC Chair Mr. Erskine called the meeting into order at 
2:35. 

2. Roll Call: Stephen Erskine, Kim Posey, Dona Lacy, Tiffany Dunigan, Talia 
Snodgrass, Erica Morris, Crystal Adamson, Alison Pack, Jessica Bell, Samatha 
Sneed, and Brianna Smith. 

3. Reading and Approval of Minutes: Motion made by Jessica Bell to dismiss 
reading of the previous minutes. Crystal Adamson second the motion.   

4. Principal’s Report:  

• Discuss the School - Parent Compact.  Crystal Adamson motions to 
approve the school - parent compact; Erica Morris second the motion.  

• The Strategic Plan goals were discussed.  SEL is the Panorama survey 
which is given to 3rd – 5th grade students.  Reading and Math goals for the 
whole school focus on DIBELS (K-3), Benchmark (4-5), iReady (K-3).  It 
was discussed how data is being collected. The Family Engagement goal 
is to increase family participation 5%. 

5. Officer/Committee Reports: No committee reports at this time. 

6. Items to be Discussed:  

• Playground from Weimer Elementary with mulch will be coming to 
Chesapeake. Issue with the preschool playground need to be discussed 
with preschool department.  

• Mr. Erskine reported that the Christmas program is serving 82 students 
with gifts. The town of Chesapeake would like an additional way to 
communicate regarding sponsoring a student for next year.  Mr. Erskine 
offered to get the information to the city officials next year.  



• Some of the older students receiving Weekend bags/ Backpack snacks are 
not taking them home or are throwing them away.  Mr. Erskine has 
addressed this with the students so hopefully this will stop.   

7. Announcements:  LSIC Meeting schedule every 9 weeks:  Next meeting is March 
4, 2025. 

8. Adjournment:  Motion to adjourned meeting at 2:52 by Brianna Smith. Erica 
Morris second the motion. 
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