
Flinn Falcons SOAR beyond the expectation! 
 

Flinn Elementary School 
Local School Improvement Council 
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I. Safety and Security 
a. Security Officers are continuing to support our schools 
b. Deputies visit to conduct security walk-throughs  
c. Flinn has practiced 2 lockdown drills, 1 shelter-in-place, and 6 fire drills to date (per 

county regulations)   
d. Updates from the Safety Committee 

o We are still looking into a shade for the office window across from Leah 
o The bolt on inside of office door leading into the school needs changed so that 

the door can be bolted from the inside as well – so far this hasn’t been able to 
be fixed 

 
II. Student Discipline Policy/Positive Behavior Support (SOAR) – as of 8:00am on 12/9/24 

o 89 since last meeting on 10/2 
o 20 timeouts, 22 assignments of Lunch Detention, 12 assignments of Out of School 

Suspension, 7 assignments of In-School Suspension, 23 contacts from administrator to 
parent (as the only consequence in that referral), 2 Lost Activities, 2 Lost Bus Privileges, 
and 1 Counseling Referral. 

o K-20  referrals; 1st grade-14 referrals; 2nd grade-36 referrals; 3rd grade-9 referrals; 4th 
grade-10 referrals 
 

 SOAR:  
 2nd 9 Weeks Point Goals: PreK- 10; K- 20 ; 1st- 30 ; 2nd- 40; 3rd- 35; 4th- 36. 

o Fall Fiesta Celebration (1st 9 Weeks) was held on 10/29 
o Planning Stages of 2nd 9 Weeks SOAR Celebration on 1/22-1/24 

 
 
 



Flinn Falcons SOAR beyond the expectation! 
 

 
Students earning SOAR Rewards: 
 
 1st 9 Weeks  2nd 9 weeks 3rd 9 Weeks 
PK 50/54   
K 64/74   
1st 53/53   
2nd 69/82   
3rd  84/84   
4th  71/78   
School total: 396/431 (with 

Pauley’s class)- 92% 
  

 
III. Student Attendance 

a. Currant attendance rate is 94% 
b. 16% chronically absent 

 
IV. Academic Achievement/Curriculum and Assessment  

a. New Math adoption, Math and You – we’re still learning the program but seem to be 
doing well with it 

b. Teachers are required to do an assessment check on students who are falling far below 
mastery every 10 days, and every 15 days for kids who are slightly below.  

c. Monthly meetings are held to monitor that data, to ensure progress is being made.  
d. January marks the mid-year benchmark time for reading (DIBELS and iReady) and math 

(iReady). 
e. Our 3rd and 4th grade students participate in an additional mid-year benchmark as they 

prepare for the end-of-year state test (WVGSA).  
 

V. SEL (Social Emotional Learning) and Wellness 
a. Monthly SEL Focus – this month is Self-Care and Stress Management 
b. Tips provided by the counselors  

 
VI. Parent Involvement ~ currently running Santa’s Workshop; Valentine Parties will be in Feb. 

 
VII. Technology 
 
VIII. Suggestions and Concerns 

Next Meeting: February 3, 2025 at 2:30pm on MS Teams 


