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Linklt Implementation
2020 - 2024

I.  Staff Training
a. PLC time to review, question, and discuss initial implementation 2020/21 School year
b. Continue staff development from Teacher Leaders
c. Provide time in PLCs to train in Linklt and develop common benchmark assessments

II.  Yearly Approach
a. Year 1:2020/21
i. Develop English and Math teachers teaching committee for Linklt Training
ii. Implementation of Benchmarks in English and Mathematics
b. Year2: 2021/22
i. Linklt Training in PLCs
ii. Data Analysis of Benchmark Data
iii. Expand Implementation into other disciplines
iv. Introduce to sending schools via 8" grade benchmark and honors testing

v. Provide sending schools with administrative rights and encourage growth at sending
schools

c. Year3: 2022/23
i. Linklt Training in PLCs
ii. Data Driven changes in instruction
iii. Focus on strengths and weaknesses
iv. Adjust student placement
v. Adjust Curriculum Maps
vi. Continue administer 8™ grade testing
d. Year4: 2023/24
i. Linklt Training in PLCs
ii. Continue to examine data and make appropriate adjustment to curriculum and instruction
iii. Continue to administer 8" grade testing
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